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Purpose 

1. To provide an update on the Waitangi Tribunal Legislation Review, including immediate next steps
and the phased approach to the Review. Given the significant Maori and broader public interest in
the Review, Te Puni Kokiri considers that it is essential that the Review processes include Ministerial
roles are well-defined, engagement is well-structured, and the review remains aligned with
Government priorities.

Ministerial Leadership & Governance over the phased approach to the Review 

2. You will chair the Ministerial group, which has been established to monitor progress, provide
strategic direction, and ensure alignment with Government priorities.

3. Your role includes:

• Setting the engagement approach and approving the communications strategy.

• Providing Ministerial oversight at all key decision points, ensuring the review reflects
Government priorities.

• Chairing Ministerial group meetings to drive decision-making on policy direction while
maintaining alignment with timeframes and key milestones.

4. Te Puni Kokiri will work to the Ministerial Group, ensuring structured reporting and coordination
between agencies. Engagement with the Ministerial group will be coordinated via your office,
ensuring you are briefed ahead of key discussions and can drive the direction of the review.

5. With Cabinet approval expected on 7 April, you, as Minister for Maori Development, will play
a central role in leading this review, ensuring it progresses in line with Government
priorities while managing significant public and Maori interest, specifically as:

• Chair the Ministerial group, ensuring clear direction-setting and oversight.
• Leading engagement on key phases, ensuring consistency in messaging and strategic

alignment.

6. Receive structured monthly updates, with clear decision points outlined ahead of time

7. A summary of the phased approach is overleaf.
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Bernard Te Paa 
General Manager, Paeārahi Wellbeing, Hauora Policy Partnerships 

NOTED 

Hon Tama Potaka 
Te Minita Whanaketanga Māori 

Date:_____ / _____ / 2015 




