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Te Pou Matakana: FY14/15 Annual Investment Plan and incentive
payment mechanism

We would like to thank the Board of Te Pou Matakana and your Executive
Team for the time and effort you have committed to developing the incentive
payment mechanism. This work represents an important milestone in the
opportunity that the Whanau Ora approach presents to trial new mechanisms
for incentivising the achievement of positive outcomes for whanau.

We acknowledge that the development of the incentive payment mechanism
is an iterative process, and we appreciate Te Pou Matakana's co-operative
approach to working with Te Puni Kokiri towards this milestone. This year will
enable us to test and refine the conditions of the incentive payment in order to
inform the design of the incentive payment mechanism for future years.

This letter confirms the approval of Te Pou Matakana's final FY14/15 Annual
Investment Plan, including the FY14/15 incentive payment mechanism.

We look forward to continuing our collaborative working relationship with
Te Pou Matakana.

Nga mihi
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Di Grennell
Deputy Chief Executive, Regional Partnerships

cc: John Tamihere
Chief Executive
Te Pou Matakana
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