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From: Di Grennell

Sent: Thursday, 21 August 2014 7:52 a.m.
To: 'John Tamihere'; Michelle Hippolite
Subject: RE: Kaiarahi Funding

Téna koe John

Further to your email regarding the new operating funding for Whanau Ora Navigators committed in Budget 2014,
the Department is currently looking into the options for how the new funding could be allocated. The options will be
considered by the Te Puni Kékiri Executive Team and once a decision has been made the outcome will be discussed

with the commissioning agencies and other key stakeholders as appropriate. The allocation methodology and

decision is important to all of the commissioning agencies.

We appreciate that as this new funding becomes available for 15/16 you are interested in understanding how this
will impact on your planning for future years. As such, we are working to ensure you have sufficient time to take into
account the impact of this in advance of it becoming available in from July 2015. We also appreciate you may be
getting questions from provider collectives about this funding, and the Project Team would be happy to work with
your team to develop some key messages around this while the approach is confirmed. Alternatively, if there are
questions about the budget announcement, timing of the funding and our decision making those queries can be
referred to us.

Mauri ora

Di Grennell
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From: Neta Tomokino [mailto:Neta. Tomokino@waiwhanau.com] On Behalf Of John Tamihere
Sent: Tuesday, 19 August 2014 11:15 a.m.

To: Michelle Hippolite; Di Grennell

Ce: John Tamihere

Subject: Kaiarahi Funding

Importance: High

Tena korua
You will be aware that Whanau Ora was provided $5 million dollars from the 2014/15 Budget to fund Kaiarahi.

We are all aware that the present Kaiarahi fund expires subject to the verrogated exporation dates you have
supplied.

As we roll out Whanau Ora products such as Whanau Direct and move to advertise our first £OI there is significant
angst and questions asked about Operational funding such as Kaiarahi money to support the roll out of any
product. As you are aware compliance costs in serving any Contract stretches out Krganisations capcacity and the
Kaiarahi vote becomes hugely important.

Given that you are aware of all of the above and that we have asked for clarification previously it is now becormning
urgent that you crystalise the position around this money and how much Te Pou Matakan may receive so we can
plan accordingly. '

Naku noa Na,

For and on behalf of John Tamihere,
Chief Executive Officer

TE POU MATAKANA




