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AIDE MEMOIRE
Whanau Ora Navigator All

Purpose

on —next steps

• This aide memoire outlines the next st~ps in progressing the allocation of
Whanau Ora Navigator funding to Wha au Ora Commissioning Agencies.

Comments

• You discussed the draft briefing of 9 .July 2015 (`Revised Whanau Ora
Navigator Allocation') with officials on F iday 10 July 2015.

• The next steps in progressing the all cation of Whanau Ora Navigator
funding to Whanau Ora Commissioning Agencies are as follows:
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Pasifika Futures

Te Puni Kokiri will schedule a meeting with Pasifika
Futures as soon as possible. This meeting will
include the in-principle confirmation of Pasifika
Futures' Navigator allocation.

Finalise contract Te Puni Kokiri will finalise the necessary variations to Te Puni Kokiri
variations Commissioning Agencies' outcome agreements with

(14 — 24 July Te Puni Kokiri to reflect the allocation of Navigator

2015) funding and the associated payment schedules.

Finalise 2045/16 Te Puni Kokiri will work with Commissioning Te Puni Kokiri /
Annual Agencies to have their Navigator commissioning Commissioning
Investment Plans activity (including performance reporting Agencies

(27 July — 7 requirements) reflected within their Annual

August 2015) Investment Plans for the 2015/16 financial year.

Commissioning Commissioning Agencies will progress with their Commissioning
Agencies procurement of Navigators, including through Agencies (with
progress engaging Whanau Ora partners and provider support from
procurement collectives. Te Puni Kokiri)
activity This process is expected to take six to eight weeks,
(10 August —18 however this may be delayed for Te Putahitanga o
September 2015) Te Waipounamu based on the outcome of allocation

discussions and their ability to contract additional
Navigators.

Te Puni Kokiri will offer all necessary support and
assistance for Commissioning Agencies in
undertaking this procurement activity, including
support from regional offices and liaising with
Whanau Ora providers.

• As Te Pwni Kokiri is still in negotiations with Commissioning Agencies
regarding the allocation of Navigator funding, it would be inappropriate to
comment publically on the allocation of Whanau Ora Navigator funding to
Commissioning Agencies; the continuation of Navigator roles; or the
availability of Navigator funding for Whanau Ora providers.

• We strongly recommend any media statements or public comments are
delayed until the allocation of Navigator funding has been confirmed with
Commissioning Agencies and Navigator procurement activities have begun.

• A brief set of key messages regarding the allocation of Navigator funding
are attached for your reference.

• We are available to discuss these steps and provide any further information
you may require.
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Attachments

• Key messages regarding Whanau Ora Navigator allocation.

Manahautu Tuarua Hononga a Rohe

NOTED

Hon Te Ururoa Flavell
Te Minita Whanau Ora

Date: / / 2015
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Whanau Ora Navigator Allocation: Key Messages

July 2015

• Te Puni Kokiri is currently in negotiations with Whanau Ora
Commissioning Agencies regarding the allocation of budget
funding for Whanau Ora Navigators.

• I am unable to offer comment on the allocation of this funding
between Commissioning Agencies while these negotiations are
underway.

• My primary concern as Minister for Whanau Ora is that this
funding supports whanau and families who are experiencing the
greatest need.

• I am confident that Te Puni Kokiri and Commissioning Agencies
are discussing the best possible allocation for the future
Navigator workforce.

• As soon as this allocation is finalised, funding to support
Navigators will be made available to Commissioning Agencies,
who will then commission Whanau Ora providers to engage
Navigators.
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