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Executive Summary

Minister for Whanau Ora expectations

The Minister for Whanau Ora set out his expectations of Te Pou Matakana (TPM) for the 2018/19 financial year to
continue to support Whanau Ora by:

Participating in a Ministerial review of Whanau Ora

Advancing Whanau Ora

Evidencing whanau transformation

Increasing collaboration with other government departments and services
Demonstrating contributions to improved standards of living

Continuing to support Whanau Ora partners to build capacity and capabilities.

TPM approach

TPM will continue to support Whanau Ora by meeting the expectations as expressed by the Minister for Whanau Ora.

For 2018/19, TPM will:

Support the Minister and his representatives to undertake key Government priorities, in particular the
Ministerial review of Whanau Ora. TPM will consider the work that government departments, Crown entities
and other agencies are undertaking in relation to their respective investments in, and commitment to, Whanau
Ora. As part of the Ministerial review, TPM will also evidence the benefits of its commissioning for outcomes
policy, offering insights into the strengths and weaknesses of the commissioning model, including
recommendations for its improvement and providing case studies of the positive changes taking place to some
of the most vulnerable whanau. Additionally, TPM will anticipate other Government key priorities including
inquiries and reviews (including the mental health and addictions inquiry and state care inquiry) with the
provision of policy informed through whanau data

Advance Whanau Ora through its showcasing of innovative approaches to solutions for whanau across a range of
sectors, including videos to champion Whanau Ora. Information will also be made available through the
provision of TPM’s quarterly reporting on whanau outcomes’ achievement, social media activities and the
convening of the Whanau Ora conference

Evidence whanau transformation through its Whanau Tahi system and research to evidence the progress
towards the achievement of Whanau Ora outcomes. Capturing and managing accurate whanau data is critical
for the Government and TPM. TPM will continue to prioritise tailored and targeted outcomes and Whanau Tahi
training for all Whanau Ora partners. TPM will also produce and share new research and knowledge with
Whanau Ora partners, helping to create a network of partners with a deeper understanding of how to support
whanau to achieve their desired outcomes

Increase collaboration with other government departments and services through offering learnings, challenges
and benefits of Whanau Ora approaches happening at a local level, particularly where Whanau Ora partners are
already working with local social service government departments. TPM will continue to be available to co-
invest and collaborate with government departments to provide Whanau Ora approaches to achieving outcomes
for whanau using the TPM outcomes framework, so that all investments and progress made by whanau can be
regularly monitored and measured



CONFIDENTIAL

e Demonstrate contributions to improved standards of living by evidencing how specific outcomes achieved in
2017/18 have contributed to overall whanau wellbeing and improved living standards through further analysis of
data from all TPM programmes

e  Continue to support Whanau Ora partners to build capacity and capabilities (including kaimahi) through the
continued development of Whanau Ora best practice, data collection and reporting practices and systems. TPM
notes the ‘on-the-ground’ challenges in every unique community throughout Te Ika-a-Maui. It is therefore
important to acknowledge diversity through tailored training programmes for all Whanau Ora partners, while
encouraging outcome based results for whanau.

Summary of key TPM activities 2018/19

TPM acknowledges the commitment and work of its Whanau Ora partners who continue to support and build on the
strengths and assets of whanau and communities. As TPM enters its consolidation phase, TPM will meet the expectations
of the Minister for Whanau Ora throughout the 2018/19 year as follows:

. Contracts for Whanau Direct, Kaiarahi, Collective Impact and Innovation commence Quarter 1
. Monitor Whanau Direct, Kaiarahi, Collective Impact and Innovation initiatives

e Commence analysis of whanau data for the purposes of Government key priorities including inquiries and
reviews

¢ Commence designing and implementing workforce development ‘best practice’” modules
¢ Commence research and evaluation planning

¢ Complete a Collective Impact initiative case study to showcase learnings, successes and challenges at a
local level

e Convene a Whanau Ora conference for Whanau Ora partners and stakeholders to advance and champion
the Whanau Ora approach

¢  Translate the findings of the commissioning model research project in to a short report for Te Puni Kokiri
that discusses the strengths and weaknesses of the commissioning model and recommendations for its
improvement

e Review TPM workforce development strategy for all Whanau Ora partners

. Publish 2016/17 Kaiarahi Outcomes Report

. Monitor and report Whanau Direct, Kaiarahi, Collective Impact and Innovation initiatives Quarter 2

*«  Commence review of TPM outcomes policy (outcomes framework and roadmap including the outcomes
measurement tools)

*  Commence implementing TPM workforce development strategy for all Whanau Ora partners
*  Publish a report on the Whanau Ora conference

¢ Analyse whanau data to determine how outcomes have contributed to overall wellbeing and improved
living standards for whanau
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‘ *  Pilot Nga Tini Whetii service

*  Develop Whanau Ora partner internships to grow and develop the Whianau Ora workforce | ‘

*  Monitor and report Whanau Direct, Kairahi, Collective Impact and Innovation initiatives Quarter 3
*  Publish 2017/18 Whanau Direct Outcomes Report

‘ *  Evaluate one Collective Impact initiative

|
*  Monitoring and reporting of Whanau Direct, Kaidrahi, Collective Impact and Innovation initiatives | Quarter 4

‘ *  Internal reviews of TPM programmes

Withheld under section 9(2){b)(ii)
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1 Overview of activities and strategic direction

1.1. Strategic direction

The vision of Te Pou Matakana (‘TPM’) is tautokona te whanau, kia angita, kia whai hua, “supporting whanau success”.
Underpinning TPM’s approach is the kaupapa of tikanga Maori to exert and affirm tino rangatiratanga. The Whanau Ora
kaupapa provides a shift in paradigm from Government determining which outcomes whanau should achieve (deficit-based
programming) to whanau self-determining which outcomes they wish to achieve (strengths-based whanau capability
development approach).

The purpose of TPM is to work alongside Whanau Ora partners? to build on the strengths and assets of whanau and Maori
communities to support the achievement of Whanau Ora. TPM does this by:

*  Commissioning kaupapa to support whanau to achieve their aspirations
*  Working with Whanau Ora partners to deliver services that address whanau needs and build capability

* Seeking co-investment, co-design and co-production opportunities from government departments and like-
minded partners to support whanau.

TPM'’s outcomes policy (outcomes framework and outcomes roadmap) forms the basis of all TPM commissioning
activities. The TPM outcomes framework expresses the same aspirations and substantial outcomes of the Whanau Ora
outcomes framework?. Further detail on how the Whanau Ora Outcomes Framework is operationalised through TPM’s
expression of its outcomes, and through the Outcomes Roadmap, is included in section 3.

1.2. Nature and scope of activities

TPM will work with:
*  Whanau and Whanau Ora partners to understand what whanau may require to support their successful futures
*  Whanau Ora partners to fund, co-design, co-produce and deliver services to support success for whanau

* Whanau Ora partners, including government departments, to seek co-investment opportunities to support
successful futures for whanau.

The nature of TPM'’s activities which align to this Investment Plan for the 2018/19 financial year include:

*  Working with Whanau Ora partners: TPM will work with Whanau Ora partners to support them to co-design and
co-produce initiatives (including new, innovative services) that are best targeted to meet the immediate, short-
term, medium-term and long-term needs of whanau within their communities

*  Providing funding to Whanau Ora partners: TPM will provide funding to Whanau Ora partners to deliver services
to whanau which are aligned with the TPM outcomes policy

*Whanau Ora partners are also referred to as Whanau Ora providers.
2 As agreed by the Whanau Ora Partnership Group, August 2015
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*  Seeking co-investment opportunities: TPM will seek investments from co-investors, including, but not limited to,
the Ministry of Health, Ministry of Social Development, Ministry of Education, Ministry of Justice, Te Puni Kokiri
and Housing New Zealand to co-design and co-produce services to support whanau to achieve positive outcomes

* Evidence whanau transformation: TPM will demonstrate the changes that whanau experience through data
collated before, after and while accessing Whanau Ora programmes. TPM will also produce and share new
research and knowledge with Whanau Ora partners, helping to create a network of partners with a deeper
understanding of how to support whanau to achieve their aspirations

*  Build the capacity and capabilities of Whanau Ora partners through targeted training and development on
Whanau Ora best practice, data collection, reporting and systems.

1.3. Commissioned Programmes and Activities

TPM commissions programmes and activities to support whanau to achieve their desired outcomes. The TPM programmes
and activities commissioned include Whanau Direct, Collective Impact, Kaiarahi, Innovation Fund and other activities that
TPM secures with co-investors. The intention is that TPM will extend its coverage across the six TPM regions and increase
its reach into more communities.

All TPM commissioned programmes and activities are aligned to the TPM outcomes policy which includes the outcomes
framework and the outcomes roadmap. This policy provides that throughout their Whanau Ora journey, a whanau may, at
any time, require support to achieve either an immediate, short-term, medium-term, or long-term outcome. TPM seeks to
have an appropriate suite of kaupapa Maori programmes to support whanau to achieve their desired immediate, short-
term, medium-term, and/or long-term outcome(s). TPM has the following suite of programmes:

e  Whanau Direct which is designed to support whanau to achieve their immediate outcomes.

e  Kaidrahi which is designed to support whanau to achieve their short-term outcomes.

e  (ollective impact which is designed to support whanau to achieve their medium-term outcomes.

e The innovation fund which is designed to support whanau to achieve short- to-medium-term outcomes.

e Nga Tini Whetid (currently under construction) which is designed to support whanau to achieve long-term
outcomes.

We note that whanau achievement of immediate, short-term, medium-term, and/or long-term outcome(s) may be via the
utilisation of single or multiple TPM programmes. For example, whanau who are supported by the Kaiarahi programme
may also access Whanau Direct if they need support to achieve an immediate outcome, and whanau who are part of a
Collective Impact Initiative may also be referred to Kaiarahi depending on the outcomes whanau seek to achieve, and hence
may also be referred by Kaiarahi to Whanau Direct.

1.3.1 Whaénau Direct

Whanau Direct is a kaupapa Maori approach to self-determined support that is co-designed at a whanau level. Whanau
Direct assists whanau to access resources in a timely way, when it matters most to whanau, and support them to achieve
their immediate outcomes.

Whanau Direct is delivered and distributed through Whanau Ora partners with the aim of incrementally spreading access
to resources within locations across Te lka-a-Maui. Whanau Direct fits within existing provider practice with a focus on
cultural practices of engagement and empowerment in working with whanau.
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Continued investment in Whanau Direct

As with previous years, TPM will continue to deliver Whanau Direct through its Whanau Ora partners due to the results of
the:

e independent evaluation

e whanau data collected through whanau check ins
e collated whanau stories

e internal reviews (refer below).

The independent evaluation results, internal reviews and whanau data analysis concludes that the Whanau Direct
programme is working well for whanau. In March 2015 an independent evaluation found that Whanau Direct provided a
positive impact on whanau and provided insight into the emerging priorities and sought outcomes of whanau. The
evaluation found that Whanau Direct is a) an easy process to access and use by whanau as it was non-intrusive, removes
barriers and quick; b) it provides an immediate and positive impact on whanau by providing a financial means to i)
decrease stress; ii) improve self-confidence; iii) improve health conditions; iv) improve attitude and mindset; and v)
improve standard of living. Observations from the evaluator also noted that whanau experienced feelings of inadequacy
and embarrassment when making applications for immediate support through government agencies. The application
process was intrusive, time consuming and always required a huge amount of documentation evidence. Unlike Whanau
Direct, the process was more supportive, non-judgmental, discrete, understanding yet enabled the whanau to:

e  Access essential needs for the whanau, e.g. school uniforms, household basic furniture
e  Open up about their hardship and the difficult circumstances that they were living in (poor).

Whanau uptake? rates reinforces the continued need for immediate support while allowing partners to follow up through
whanau check-ins to confirm that outcomes are achieved or followed up.

Every year TPM conducts an internal review of Whanau Direct to assess:

e Applications are correctly completed including needs and aspirations are identified (process focused)
e Applications align with the outcomes identified within the TPM outcomes framework (outcomes focused)
e Outcomes were achieved by whanau (outcomes focused).

Following the internal review, any gaps are followed up with the TPM Helpdesk and Whanau Ora partners including process
improvements. This iterative process allows for process improvements and tests whether whanau outcomes are achieved.

Criteria for Whanau Direct

Whanau applying for Whanau Direct must:
*  Besupported through a contracted Whanau Direct provider, or its nominated subcontracted provider
*  Agree to have a whanau ora assessment to articulate their needs, aspirations and desired outcomes

*  Qutline their current situation, needs, aspirations and their proposed solution (i.e. what Whanau Direct resources
do they wish to obtain, and reasons for these resources)

3 Over 2,500 whanau access Whanau Direct per annum.



CONFIDENTIAL

*  Describe the intended result that the proposed solution will achieve for them. This will require the whanau to
identify the immediate impact/outcome, i.e. what will the change or difference to their situation be, and what
outcome will the resource support them to achieve

* Identify an indicator to measure the immediate impact/outcome, this indicator will be measured at check-in with
their Whanau Direct provider to evidence the change or difference that was achieved for that whanau

* Identify their whanau position on the continuum of whanau development (crisis, stable, success, future ready)
* Identify the immediate impact/outcome that the resource will support the achievement of for the whanau

*  Have a compulsory check-in with the Whanau Direct provider to establish that the resources were utilised for the
purposes requested, and whether the immediate impact/outcome was achieved.

The immediate outcomes TPM is seeking to achieve from Whanau Direct are that:

*  positive results and measurable gains have been achieved for whanau (including having a positive experience when
applying for Whanau Direct)

* and through the interaction with Whanau Direct partners, whanau will derive benefits from engagement with
other community institutions.

1.3.2  Collective Impact for Whanau

Large scale social change for whanau requires alighment of the efforts of a range of organisations, rather than isolated
intervention from individual organisations. Whanau Ora partners across multiple sectors are engaging in coordinated
activities to drive Collective Impact for specific agreed medium and long-term outcomes for priority whanau. Whanau Ora
partners work with priority whanau over a period of time to achieve medium or long term outcomes as challenges facing
whanau are quite complex, and require a continued investment to achieve the desired outcomes. An example of a
Collective Impact project is having a common agenda to ‘improve health and wellbeing of priority whanau by tackling
obesity’. In this example, priority whanau are taken through steps to understand their health conditions, and the changes
in behaviour required to live a healthier life. This example require several Whanau Ora partners from different sectors to
work together to facilitate lifestyle changes and monitor whanau towards achieving an improved and healthy lifestyle.

Collective Impact for Whanau (Collective Impact) is the commitment of a group of Whanau Ora partners from different
sectors to:

* have a common agenda

* engage with whanau

* undertake mutually reinforcing activities

* agree on ashared measurement approach

* engage in continuous communication; and

* resource a backbone organisation to help achieve outcomes for whanau.

Partners can be government or non-government, and can cover housing, health, education, justice, iwi or social related
aspirations for whanau.

Since 2015/16 Collective Impact has been a key investment area of TPM as resources confined to one department will not
address all the aspirations and issues for whanau. Whanau have a range of needs, and these needs vary as their

9
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circumstances change. International evidence?® and the learnings of the Auckland Collective Impact project is that behaviour
and system change takes three to five years. International evidence also notes that system changes is an iterative process.
While these changes take time we have already seen changes in some of the Collective Impact projects including
collaboration of providers from a range of sectors working together for a common purpose.

TPM will contract Whanau Ora partners to deliver Collective Impact initiatives across Te lka-a-Maui to identify and work
with priority whanau® to:

* achieve better education outcomes

* achieve better housing outcomes

* achieve better health outcomes

* achieve better social outcomes

* achieve better economic outcomes

* increase their financial literacy

* gain financial security through employment
* improve whanaungatanga

* improve their cultural knowledge.

The place based Nga Pou te Whare o Waipareira Whanau Centre’s #Tatou implemented the recommendations in the
‘best practice’ Collective Impact toolkit and produced five publications to share its learnings, ‘best practice’ indicators,
performance measures and to help it evaluate the impact of its activities. Overall the emerging trends for #Tatou
whanau was positive with 11% of whanau reporting improved management of health issues and conditions, 11%
reporting increased knowledge of different programmes to support health goals, and 10% reporting improved access to
different services to support their goals. An independent survey of whanau on #Tatou conducted by TPM in 2017 found
that 94% of whanau either strongly agreed or agreed that working with #Tatou had been a positive experience and that
83% of whanau either strongly agreed or agreed that #Tatou has helped improve their whanau situation. Also 86% of
whanau either strongly agreed or agreed that #Tatou has helped increase their whanau awareness of ‘other services’ that
could help them meet their goals and outcomes, and 81% of whanau either strongly agreed or agreed that #Tatou has
helped increase their whanau use of ‘other services’. Finally, 84% of whanau either strongly agreed or agreed that they
were now more capable to make positive choices for the future, and 78% of whanau either strongly agreed or agreed that
they would be able to tackle problems in the future using the tools they have learnt.

Another example of a Collective Impact initiative working well is Ngati Rangi based in Ohakune. The project targets
whanau living in poor housing conditions. The project requires a number of cross sector organisations to work together
(Ruapehu Transformation Trust, Ruapehu REAP, Waimarino Health Clinic, Ruapehu District Council, The Lines Company,
NZ Rural Fire Services) to support priority whanau to change their circumstances so that they live in better housing
conditions. Community organisations work together to support whanau into warmer houses, address health issues
related to poor housing conditions (e.g. respiratory disease). Priority whanau of this initiative report that they are
healthier as a result of an insulated and warmer home and their health has improved. The Ngati Rangi project is an
example of the local community owning the issue and working collaboratively to solve that problem.

4 When Collective Impact Has An Impact, ORS Impact of Seattle, WA and Spark Policy Institute of Denver, CO (2018)
> Priority whanau as defined by each partnership on who they select as ‘priority’ depending on their own Whanau Ora
internal assessments. See also narrative at section 2.3 below.

10
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Partners and TPM continue to evidence change through regular whanau surveys, monitoring, whanau stories and partner
feedback.

1.3.3  Kaiarahi (including Pou Hakinakina and Data Analysts)
TPM commissions Kaiarahi positions across TPM’s Whanau Ora partners to:

* engage, assess and work alongside priority whanau to develop plans, set goals and support them to achieve their
short-term outcomes.

* implement regional action plans regarding whakapakari tinana

*  build outcomes measurement capacity and capability in priority communities in Te lka-a-Maui as outlined below.

Kaiarahi will work alongside priority whanau to develop plans, set goals, and support them to achieve their intended short,
medium and long-term outcomes. An important part of their role is building strong, ongoing relationships of trust and
confidence with whanau and navigating whanau access to health and social services. Each Kaiarahi position will engage
and assess at least 20 whanau per annum.

Kaiarahi will engage and assess whanau to support them in achieving their whakapakari tinana, health and wellbeing goals
and aspirations. These positions will:

a) continue to establish and maintain their relationships with the Regional Sports Trusts and other sports and
recreational institutions and actively engage with them to identify sports and recreational initiatives across the six
TPM regions to:

*  Promote whakapakari tinana with whanau particularly hard to reach and vulnerable whanau to improve their
wellbeing and encourage positive lifestyle changes;

*  Broker relationships so that organisations with a focus on activities promoting whakapakari tinana work together
in ways that benefit whanau;

* Leverage expertise on activities promoting whakapakari tinana to strengthen whanau capabilities;

*  Demonstrate innovation through a range of local community initiatives that promote Whanau Ora health and
wellbeing outcomes; and

* Identify sports and recreational needs across the regions

b) engage with and assess at least 20 whanau (per year) per FTE position to identify their strengths needs and
aspirations regarding whakapakari tinana

c) implement an action plan that identifies each region’s priority outcomes and approach that each Maori electorate
requires to support whanau to achieve their goals and aspirations regarding whakapakari tinana (based on the
findings of the region’s needs assessment and whanau needs assessment).

Data analysts will provide data and outcome measurement analysis and support across the lead Whanau Ora partners to

improve the quality of whanau data and the progress towards achieving their outcomes. The intended results from these
positions are to provide:

* Quality whanau data collection and outcomes measurement practices

* Increased capacity and capability of Whanau Ora partners to collate data and measure whanau outcomes

* Improved engagement, assessment, measurement and reporting of whanau and whanau priority outcome
results.

Continued investment in Kaidrahi

11
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The value of Kaiarahi is to build strong, ongoing relationships of trust and confidence with whanau; facilitate whanau to
identify whanau aspirations and help them achieve their outcomes. TPM completed research®on the Kaiarahi role to
better understand their contributions to the wellbeing of whanau, and the change or difference they played in the lives of
whanau. The research involved interviewing 37 informants comprising whanau, Kaiarahi and service personnel. The
research found that the Kaiarahi are catalysts for whanau success. In particular, the benefits of Kaiarahi include:

*  Building authentic and meaningful relationships of trust, confidence and mutual respect with whanau

* Keeping the needs and aspirations of whanau at the centre of service delivery

*  Whanau assessments were an important tool for matching whanau needs

*  Providing a culturally appropriate service, that is reinforcing tikanga Maori and te reo Maori as part of their
approach when interacting with whanau.

The partner monitoring reports reinforce these findings with 9,040 whanau being supported by Kaiarahi between 1 July
2017 and 31 March 2018. In the last quarter of 2017/18 Kaiarahi facilitated whanau access to WINZ support for
household items including, beds, draws, washing machines, heating devices and kitchen appliances. It is these
connections that Kaiarahi can make that contributes to the wellbeing of whanau.

Based on the research noted above and partner monitoring report feedback, TPM will continue to invest in Kaiarahi
positions as they are the ‘connectors’ between wellness and their current positions and are critical for :

*  Making that first connection with whanau

*  Undertaking assessments of whanau to understand their situation, needs and aspirations

*  Breaking down barriers for whanau to access services whether through issues related to literacy, transport,
affordability or confidence

*  Following up with whanau to ensure services met their needs

*  Staying in touch with whanau as they move towards achievement of their outcomes.

Kaiarahi are the first people that whanau engage with and this is a key stage as it is at this point that whanau commence
their Whanau Ora journey towards realising their aspirations.

1.3.4 Innovation Fund

For 2018/19, TPM will continue its innovation fund for TPM contracted lead Whanau Ora partners to develop innovative
approaches to supporting whanau to achieve one or more of the six TPM outcomes. In 2017/18 TPM contracted Whanau
Ora partners to undertake projects that allowed them to think outside the box, enabling projects to traverse various social
sectors to support a Whanau Ora approach. The innovation fund allowed partners to:

*  Extend their reach across their respective regions to deliver their Collective Impact initiatives, for example in the
Waikato and Hauraki region the lead partner appointed workforce coordinators to support whanau to partner
with employers and training institutions to secure steady employment

*  Partner with a range of building stakeholders to commence housing solutions for whanau who, before the
initiative, had no accommodation

*  Work with local businesses to improve housing conditions for whanau.

6 Kaiarahi work programme: creating meaningful services for whdanau, Te Pou Matakana (July, 2017)
12
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1.4. Summary of approach
Based on TPM’s commissioning for outcomes approach, for the next three years, TPM will proceed as follows:

Section Approach

Identify
Opportunities

TPM will collect information from its communities through Whanau Direct, Kaiarahi,
Collective Impact and the Innovation Fund. TPM will continue to monitor whanau

More detail is
set out in
section 2

TPM Outcome
Domains

More detail is
set out in
section 3

Priority
Outcomes

More detail is
set out in
section 4

needs and analyse whanau data across Te lka-a-Maui through:

Feedback from whanau, Whanau Direct, Kaiarahi and Collective Impact partners
Transactional data collated from the Whanau Direct, Kaiarahi and Collective Impact
programmes

Whanau Direct, Kaiarahi, Collective Impact and Innovation Fund monitoring reports
Research and evaluation findings.

TPM outcome domains are:

Whanau are knowledgeable and well informed
Whanau are healthy

Whanau actively participate in communities

Whanau are engaged in te ao Maori

Whanau enjoy high standards of living

Whanau relationships are rewarding and empowering

TPM'’s priority outcomes for Whanau Direct, Kaiarahi and Collective Impact are:

The wider sector (through Whanau Ora partners) having a shared vision for
supporting whanau to be successful

Being able to respond to an immediate, short, medium and long term whanau need
Identification of priority whanau and their aspirations to:

- achieve better education outcomes

- achieve better housing outcomes

- achieve better health outcomes

- achieve better social outcomes

- achieve better economic outcomes

- increase their financial literacy

- gain financial security through employment

- improve whanaungatanga

- improve their cultural knowledge

Supporting whanau to work towards achieving outcomes within one or more of the
six TPM outcome domains.

13
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Section Approach

Investment
areas

More detail is
provided in
section 5

Monitoring
and
Evaluation

More detail is
provided in
section 6

Financial
Information

More detail is
provided in
section 7

Data
Requirements

More detail is
provided in
section 8

Performance
Measures

More detail is
provided in
section 9

Reporting

More detail is
provided in
section 10

TPM will continue to invest in areas aligned to supporting its vision (supporting whanau
success) and Whanau Ora outcomes.

TPM’s monitoring and evaluation framework will continue to measure the achievement
of its outcomes. The framework identifies the key performance indicators, and
information gathering processes to measure Whanau Ora partners’ progress in
supporting whanau to achieve their desired outcomes. Internal reviews of Whanau
Direct, Kaiarahi and Collective Impact services will be undertaken including whether
they are meeting the needs of whanau.

TPM will allocate its funding outlined in its budget as set out in the Minister for Whanau
Ora Letter of Expectation, and subject to the official announcement of Budget 2018.
Reporting on the budget will be undertaken quarterly.

TPM will collect data as set out in its Outcome Agreement with Te Puni Kokiri and the
data collecting activities set out in section 8 of this investment plan.

TPM will operate according to its performance measures for each of the TPM
programmes including the whanau target across each of its six regions, the reporting
content, and reporting frequency.

TPM will report to TPK on a quarterly and annual basis in line with the reporting
requirements outlined in the Outcome Agreement. Other additional performance
measure reporting will also be provided (as set out in section 9)

14
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Section Approach

Risks TPM identified its risks which will be managed, monitored and reported on throughout
the financial year. Risks include those relating to its contracts, operations, stakeholder

More detail is . . L .
. . relationships, communications and reputation.
provided in
section 11
Structure In addition to its operational staff, TPM comprises a six member Board. The Board of
s Directors have a range of expertise with commercial, social and Whanau Ora
More detail is experience
provided in P '
section 12
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2 Identification of opportunities

2.1 Maori Descent Population

Te lka-a-Maui contains 85% (or around 567,500) of the Maori descent population as at June 2013. For the purposes of
distributing funding across Te lka-a-Maui, TPM divides Te Ika-a-Maui into six regions based on the Maori electoral
boundaries. Note that TPM split the North Island part of the Te Tai Tonga Maori electoral boundary in two and assigned
half the Maori descent population to Te Tai Hauauru region and the other half to the lkaroa-Rawhiti region. Phase one of
Whanau Ora split the funds based on location of providers, with some less populated regions receiving more funds than
other regions. During phase one providers carried out needs assessments and whanau surveys that indicated need was
high across all regions of Te Ika a Maui, however funding was limited despite the evenly distributed need. Given this, TPM
indicated to Te Puni Kokiri that the most appropriate way to equitably and split the funds, was to base it on population
(refer to TPM memo to Te Puni Kokiri, dated 6 June 2014). This approach also enables the respective electorate Member
of Parliament to have visibility over their populations. Ongoing analysis of whanau data across the six Maori electorate
regions also indicates that need is relatively equal in all six regions.

Table 1 below shows the Maori descent population numbers within each of the six TPM regions.

Table 1 - Distribution of the Maori Descent Population by TPM Region

North Island Maori Descent Population

TPM Region Total %

lkaroa-Rawhiti 106,344 19%
Te Tai Hauauru 97,788 17%
Te Tai Tokerau 96,273 17%
Hauraki-Waikato 94,539 17%
Tamaki Makarau 89,160 16%
Waiariki 83,361 15%
Total 567,465 100%

2.2 Priority Whanau

TPM Whanau Ora partners continue to work with whanau who are often referred to as ‘high needs whanau’ by
government and other agencies. In line with TPM’s vision to support whanau success and its strengths-based whanau
capability development approach, TPM identify these whanau as priority whanau. Priority whanau are defined by each
partnership based on who they select as ‘priority’ depending on their own Whanau Ora internal assessments.
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Data to date, and ongoing evaluation and analysis from projects undertaken by the research, innovation and strategy
work-streams confirm priority whanau are ‘high needs whanau’. For example, priority whanau that access resources
through Whanau Direct have very low household incomes (close to 90% have a household income under $40,000 per
annum), have very high rates of unemployment (over half of the main applicants are unemployed), have very low
standards of living, have unsafe transportation options and often live in poor housing conditions which affect their health
and wellbeing.”

Overall these priority whanau are those most in need of a positive change. Whanau Direct seeks to move whanau from a
crisis position into a position where whanau are more stable and can begin to address other needs and identify their
aspirations and make a plan for the future.

Of whanau who have received Whanau Direct investments, the five most commonly reported positive immediate impacts
were improved health, improved access to education, improved access to basic amenities, improved living conditions
and/or environment and improved access to safe transport options. It is not uncommon for whanau to utilise Whanau
Direct to engage with Kaiarahi who work alongside whanau to identify and plan short to medium term goals and
aspirations for their future.

TPM will continue to report quarterly on priority whanau engaged with Kaiarahi across priority communities as per the
table at section 5.2 below.

In 2018/19 and beyond, TPM will provide further detailed analysis of whanau data across TPM programmes and activities.
This will be done through outcome reporting similar to the Whanau Ora Performance Story: Whanau Direct Outcomes
report of 2015/16 published in November 2017 by TPM. In addition, TPM will provide detail of how priority whanau are
achieving their desired outcomes to outcome area level across TPM programmes and activities as reported through the
quarterly reporting requirements (as set out in section 9).

2.3 Overview of Whanau Planned Outcomes

TPM reviewed all its whanau data from various sources including partner feedback, data from Whanau Direct and Kaiarahi
providers, the Maori descent population profile of Te Ika-a-Maui, monitoring report data and programme evaluations.
From this process the following common needs and aspirations were identified:

Table 2 — Whanau Planned and Achieved Outcomes (ordered from in terms of highest regional priorities from left to
right)

Improved Improved health Improved Improved Improved Improved
standards of living through increased standards of living knowledge through = standards of living standards of living
through improved physical and through increased increased access through reduced through Increased
access to basic personal health use of safe and participation in = debt or fines access to food or
furnishings, transport options education or food security
amenities and/or training

clothing

7 Findings from analysis of Whanau Direct outcomes data 2015/16
17
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Improved
standards of living
through improved
access to basic
furnishings,
amenities and/or
clothing

Improved health
standards of living through increased

through increased

knowledge through
increased access
and participation in personal health

transport options

Improved

standards of living
through reduced
debt or fines

Improved whanau
relationships
through improved
parenting skills,
confidence or
attitude

Improved health
through increased
physical and
personal health

standards of living
through increased

knowledge through
increased access
and participation in

standards of living
through improved
access to basic

transport options

amenities and/or

Improved housing
conditions through
repairs and
maintenance
enabling a safer,
warmer and drier
home

Improved
standards of living
through reduced
debt or fines

Improved
standards of living
through improved
access to basic
furnishings,
amenities and/or
clothing

Improved health
through increased standards of living

through increased

knowledge through
increased access

personal health and participation in
transport options

Improved housing
conditions through
repairs and
maintenance
enabling a safer,
warmer and drier
home

Improved whanau
relationships
through improved
household
relationships

Improved health
through increased
physical and
personal health

knowledge through
increased access
and participation in

standards of living
through increased

standards of living
through improved
access to basic
transport options
amenities and/or

Increased
participation in the
community
through increased
possession of legal
documentation or
birth certificates or
passports or ID or
driver licences

Improved
standards of living
through increased
whanau
employment

1
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Improved
standards of living
through improved
access to basic
furnishings,
amenities and/or
clothing

24

Improved health
through increased
physical and
personal health

Commissioning activities

Improved
knowledge through
increased access
and participation in
education or
training

Improved housing
conditions through
repairs and
maintenance
enabling a safer,
warmer and drier
home

Improved
standards of living
through increased
use of safe
transport options

Increased
participation in the
community
through increased
participation in
sports and
recreation

All TPM commissioning activities are based on the four key principles:

a) exploring needs, aspirations and assets of whanau and designing programmes to help meet these needs and
aspirations.

b) promoting innovation by moving away from over-specified services, asking providers and whanau to define their
own unique pathways to achieve their own outcomes.

c) having co-production at the heart of commissioning — supporting providers to co-produce their services.

d) having an iterative and adaptive approach — requiring continuous reflection, evaluation, refinement and flexibility for
services to adapt to the interests, needs, aspirations and assets of whanau.

In line with these principles, TPM through its contracted Whanau Ora partners continues to assess whanau needs and
aspirations, and measures whanau progress and achievement of Whanau Ora outcomes. TPM applies a Kaupapa Maori
framework which includes the over-arching themes of Whakapiri (Engagement), Whakamarama (Enlightenment), and
Whakamana (Empowerment). As part of this approach, TPM supports contracted Whanau Ora partners to:

develop their own capability and capacity
collect their own information/data to assess and identify whanau needs
develop best practice around planning and goal setting and measuring outcomes with whanau

monitor and evaluate progress towards the achievement of whanau goals and wider Whanau Ora outcomes.

From this process TPM continues to:

access monitoring and evaluation information that articulates progress towards the achievement of whanau goals
and wider Whanau Ora outcomes.

build capability and capacity in Whanau Ora partners within each region. Obtain aspirational information/data
from Whanau Ora partners within each region based directly on the needs, outcomes and goals of whanau and
local communities. In doing so, TPM is building capability and capacity for data collection purposes.

obtain transactional information/data from Whanau Ora partners within each region for each of TPM’s
commissioned programmes and activities which identifies how each product supported outcomes for whanau
based on their identified needs and goals.
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3 TPM Outcomes Policy - Outcomes Framework and Outcomes Roadmap

TPM has two documents that guide its approach to all commissioning activities for whanau, the TPM
Outcomes Framework, and the TPM outcomes roadmap. These two documents are referred to as the
“TPM outcomes policy”. Firstly, the TPM Outcomes Framework guides TPM towards a systematic
approach to:

*  Prove that TPM is having the impact it intends to have for whanau, and;
* Improve outcomes for whanau.

Secondly, the TPM outcomes roadmap is an operational document that outlines a set of practical steps
that TPM can take to refine and improve its outcomes framework and measurement and assessment
approach going forward. The first iteration of outcomes roadmap was finalised in November 2015 and
all Whanau Ora partners have agreed to implementation of the outcomes roadmap overtime. This buy-
in allows TPM to work with Whanau Ora partners to continuously refine and improve its outcomes
framework and measurement and assessment approach. The TPM outcomes roadmap is a living
document that is updated and refined based on further developments in TPM’s commissioning
approach.

3.1 Outcomes Framework

The TPM outcomes framework guides what commissioning activities will aim to achieve for whanau, as
it:
*  was co- produced with Whanau Ora partners and whanau

¢ will be continually informed by ongoing research and evaluation activities.

The TPM outcomes framework allows for whanau, partners, and TPM to agree on indicators that will
correlate with desired outcomes, justify expenditure, and lead to sustainable benefits for whanau.

TPM'’s overall outcomes mission statement is that:

‘As a result of Te Pou Matakana Commissioning activities, whanau in Te lka-a-Maui will enjoy good
health, experience economic wellbeing, be knowledgeable and well informed, be culturally secure,
resilient, self-managing and able to participate fully in te ao Maori and in wider society’.

This mission statement reflects the purpose of TPM, expressed as a high level wellbeing outcome for
whanau. It is primarily concerned with benefits for whanau.

3.2 Outcomes Roadmap

To an extent, TPM operationalises the Whanau Ora Outcomes Framework, agreed by the Whanau Ora
Partnership Group, through its outcomes roadmap via its commissioning activities and advocacy, and
through its measurement and assessment approach. The TPM outcomes roadmap has been
presented to external stakeholders, including the Minister of Finance, the Minister of Education, the
Ministry of Education, the Ministry of Health, Department of Corrections, and advisors to the Whanau
Ora Partnership Group.

The outcomes roadmap is a robust plan of action that moves TPM from theoretical concepts of
outcomes to the actual application of whanau specific outcomes across the board of all of TPM’s
activities and investments. It is comprised of TPM's:
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* organisation logic model;
* commissioning logic model; and

*  outcomes measurement and assessment approach (including a set of tools and processes to
implement).

It is important to emphasise that this roadmap, as well as all associated actions and innovations, is an
iterative process and will continue to undergo revision and refinement in line with the ongoing
contribution of stakeholders over the 2018/19 period and beyond.

The outcomes framework for whanau across Te lka-a-Maui is as follows:

Table 3 — TPM Outcomes Framework

TPM Mission s a result of Te Pou Matakana Commissioning activities, whanau in the North Island
will enjoy good health, experience economic wellbeing, be knowledgeable and well

informed, be culturally secure, resilient, self-managing and able to participate fully in
te ao Mdori and in wider society’.

*  Whanau are knowledgeable and well informed

Medium to

Long-term * Whanau are healthy

outcomes for *  Whanau actively participate in communities
whianau * Whanau are engaged in te ao Maori

* Whanau enjoy high standards of living
*  Whanau relationships are rewarding and empowering

Immediate and * Whanau determine and achieve their own aspirations and are leaders for others

Short term * Whanau live healthy lifestyles that lead to wellbeing
Outcomes for *  Whanau have skills and knowledge relevant for employment and wealth creation
whinau * Whanau participate in the economy and are economically secure
* Whanau are secure and confident in tikanga Maori, Matauranga Maori and te reo Maori
* Whanau have adequate and safe housing
Priority *  The wider sector (through Whanau Ora partners) having a shared vision for supporting whanau to
Outcomes be successful
* Identification of priority whanau and their aspirations
* Being able to respond to an immediate, short, medium and long-term whanau needs
e Supporting whanau to work towards achieving one of the six TPM outcomes
Outcome Goals Goal 1 Goal 2 Goal 3
TPM partners achieve Whanau initiatives lead to Whanau derive benefits
positive results for whanau demonstrable gains for whanau from engagement with
community institutions
Indicators of Indicators chosen by whanau that are appropriate for the proposed intervention and
whanau success reflect progress towards their goals and the higher level TPM outcomes
Objectives Results from specific Results from goal-oriented Results from specific
provider actions that whanau initiated actions community programmes to
contribute to the goal assist whanau
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TPM TPM-funded providers and

TPM resources direct to TPM work with Whanau
Investments services

whanau Ora partners not currently
providing Whanau Ora
activities
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The TPM outcomes framework supports the whanau ora outcomes planned by whanau, and the
Whanau Ora Outcomes Framework developed by the Whanau Ora Partnership Group, as set out in the
table below. Note that the seventh outcome domain is still being considered by TPM on how this fits
within the TPM outcomes framework.

Table 4 — Whanau Ora Outcomes

#
1

Whanau Ora Outcomes

Whanau are self-managing &
empowered leaders

Whanau are leading healthy
lifestyles

Whanau are participating fully in
society

Whanau and families are confidently
participating in Te Ao Maori (the
Maori World)

Whanau and families are
economically secure and successfully
involved in wealth creation

Whanau are cohesive, resilient and
nurturing

Whanau are responsible stewards of
their living and natural environments

TPM Outcomes

Whanau are knowledgeable and well informed

Whanau are healthy

Whanau actively participate in communities

Whanau are engaged in te ao Maori

Whanau enjoy high standards of living

Whanau relationships are
empowering

rewarding

and
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Outcomes measurement and assessment — definition of success for whanau

For 2018/19 and beyond, TPM continue to define whanau success as:

e whanau being knowledgeable and well informed
e whanau being healthy

e whanau participating fully in the community
e whanau are engaged with te ao Maori
e whanau enjoy high standards of living

e whanau relationships are cohesive and empowering.

TPM has used a theory of change approach to help identify outcome areas and outcomes indicator sets which may be used to measure progress towards success within
each TPM outcome domain.

The table below displays the TPM outcome domains, definitions of success and potential outcome indicator sets®. This will assist in the measurement of whanau change
over time and across the outcome domains and within outcome areas. A more detailed list of potential outcome indicator sets are attached at Appendix 1.

Table 5 — Outcomes measurement framework

TPM Outcome
Domains

Definition of success and potential indicators of success

Outcome areas

Outcomes indicator sets
(examples refer to Appendix 1)

Whanau knowledge

TPM defines whanau success as whanau being knowledgeable and well informed.

For example, possible indicators of success may include:

*  whanau value education and learning.

*  opportunities for new learning and experiences are promoted within the
whanau and accessed (e.g. travel, learning new skills, participating in out-of-
norm activities)

skills/knowledge for
employment
education/training
financial literacy/budgeting
health literacy

numeracy and/or general
literacy

For example with

* Changes in knowledge

e Changes in attitude

*  Changes in behaviour

*  Changes in circumstance
*  Changes in situation

8 Refer to Appendix 1 for examples of potential outcome indicators sets
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TPM Outcome Definition of success and potential indicators of success Outcome areas Outcomes indicator sets
Domains (examples refer to Appendix 1)
* whanau have addressed truancy issues * information communication and
* children are participating in Early Childhood Education technology literacy
* tamariki / rangatahi are succeeding at school (primary, intermediate,
college)

* tamariki, rangatahi are supported by whanau to attend and achieve at school

* rangatahi have several options when entering the learning environment
and/or workforce

* whanau are involved in learning networks (school, wananga, university,
training courses)

* whanau have acquired skills necessary for employment

* whanau are able to participate in web-based systems of learning

* whanau are engaged in learning networks to further opportunities for
employment

*  whanau members are employed

*  whanau members continue to upskill and improve their specialised
employment skills

* Information communication and technology literacy

*  Maori lore/knowledge/customs

Whanau Health TPM defines whanau success as whanau being healthy. ’ phys@al/personal health " Changes !n knc?wledge
*  nutrition *  Changes in attitude
For example, possible indicators of success may include: * mental health *  Changes in behaviour
* whanau have prioritised health and well-being as important for their whanau ’ splrl.tual h?alth *  Changes !n c!rcumstance
e family/social health *  Changes in situation

and are actively working towards improving the current health of individuals

s _ - ¢ smoking/tobacco use
within the whanau, and whanau as a whole g/

¢ alcohol use
e druguse
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TPM Outcome Definition of success and potential indicators of success Outcome areas Outcomes indicator sets

Domains (examples refer to Appendix 1)

* whanau have been informed about relevant health concerns impacting on
members in their whanau

* whanau have improved their nutritional knowledge

* commence or increase exercise and recreational activities

* whanau have address any addiction issues

* whanau have taken steps to address health problems

* whanau have adopted eating healthy patterns

* whanau are health literate

* whanau have health insurance

* whanau have enrolled with GP / PHO/ Dental Service

* whanau take advantage of preventative health services/measure

- . - - S . . *  connection to communit e changes in knowledge
Whanau TPM defines whanau success as whanau participating fully in the community. For v : . . s
S s . networks * changes in attitude
participation in the | example, possible indicators of success may include: . . .
. * access to community resources | *  changes in behaviour
community - . . L . . L . L
* whanau are linked to positive networks within their local community, and/or | *  engagement in civic affairs * changes in circumstance
have knowledge of how to access networks if they require *  whanau employment * changes in situation
* whanau have knowledge of services and networks within their local e  participation in sports and
community and know how to access them if required recreation
* whanau are involved with community resources/ services e.g. marae e legal documentation/birth
activities, church, sports groups, recreational activities, libraries certificates/passports/ID/drivers
* whanau are accessing current services licence

* whanau are able to take advantage of community resources
* whanau participate in sport and recreational activities

* whanau are service literate

* whanau vote in local and national elections

* whanau have appropriate legal documentation
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TPM Outcome Definition of success and potential indicators of success Outcome areas Outcomes indicator sets
Domains (examples refer to Appendix 1)
Whanau TPM defines whanau success as whanau being engaged with te ao Maori. For ’ whakap?pa/whanau " changes !n kngwledge
. . . connections * changes in attitude
engagement in te example, possible indicators of success may include: . - . .
20 Maori *  connections to Maori * changes in behaviour
* whanau are wanting to increase their cultural knowledge and connection community organisations * changes in circumstance
(whanau, hapd, iwi), and increase their knowledge of te reo Maori me 6na including education/kohanga * changes in situation
tikanga * marae activities
*  pépi/tamariki attend kéhanga / puna reo * tereo Maori
*  Tamariki / rangatahi attend kura kaupapa Maori, total immersion / bilingual *  knowledge about whenua
units tdpuna
* whanau are engaged in kapa haka groups e  Maorilore/knowledge/customs
* whanau participate in forums to increase knowledge of te reo me nga
tikanga (Te Wananga o Aotearoa, Ataarangi, whanau/marae activities)
* whanau increase use of te reo me ona tikanga in their daily activities
* whanau participate in marae, hapi, iwi activities
* whanau are confident speakers of te reo Maori
* whanau are part of a Maori community organisation
* whanau have access to family knowledge including whakapapa, and wider
connections
* whanau have information about whenua tipuna
Whanau standards | TPM defines whanau success as whanau enjoying high standards of living. For ’ Wh?nau/household income " changes !n knt?wledge
L s . *  Whanau employment * changes in attitude
of living example, possible indicators of success may include: . . .. . .
* financial provisions for the * changes in behaviour
* whanau incomes are sufficient to support their needs future/savings/investments * changes in circumstance
* whanau housing standards are adequate * housing standards including * changes in situation
* whanau are able to afford healthy food and quality clothing household maintenance
* whanau have safe transport options * home ownership
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TPM Outcome Definition of success and potential indicators of success Outcome areas Outcomes indicator sets
Domains (examples refer to Appendix 1)
* whanau have basic furnishings/amenities e safe transport options
* whanau have adequate insurance e basic furnishings/amenities
* whanau have communication facilities (mobile phones and the internet) * adequate insurance
* whanau own their own homes ¢ telecommunication/internet
* whanau have food security * reduced debt
* food security
Whanau TPM defines whanau success as whanau having cohesive and empowering *  parenting know!edge/skllls " changes !n kn9w|edge
relationships relationships. . hc.)useholczl relatlons'hlps . * changes !n attltuc'Ie
¢ wider whanau relationships * changes in behaviour
For example, possible indicators of success may include: ¢ relationships with Maori * changes in circumstance
networks * changes in situation

* whanau kawa established to guide relationships & behaviours including
parenting

* household relationships are positive and mutually rewarding

* relationships between generations are warm and supportive

* relationships are renewed with other whanau members

* establishment of beneficial and empowering relationships with positive
Maori networks

* establishment of beneficial and empowering relationships with social,
health, and education service providers (including government departments)

*  reduction and/or removal of relationship where violence and/or abuse
(physical or verbal) occurs.

e relationships with social, health,
and education service providers
(including government
departments)

* relationships involving
violence/abuse (physical or
verbal)
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Milestone Indicator Framework

The Milestone Indicator Framework is designed to show whanau progression. TPM Whanau Ora partners will track the progression of whanau along a spectrum of
milestone indicators and report to TPM to articulate whanau progress towards achieving short, medium and long term outcomes across the six outcomes domains.

Whanau Ora partners, Kaiarahi and TPM will assess and track the progression of whanau along the spectrum of milestone indicators related to each of the priority outcome
areas in the Milestone Indicator Framework shown in the Table below.

Progress towards achieving results for whanau will be demonstrated by the number of whanau who experience a positive shift from a baseline position of zero (0) (i.e.
before whanau are enrolled) along the milestone indicator frameworks one (1) to five (5) scale relevant to their milestone goal and priority outcome(s).
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4 Commissioned Programmes And Activities

The TPM Outcomes Framework states the TPM mission is that as a result of its commissioning
programmes and activities, whanau in the North Island will enjoy good health, experience economic
wellbeing, be knowledgeable and well informed, be culturally secure, resilient, self-managing and able
to participate fully in te ao Maori and in wider society. To help accomplish its mission TPM has chosen
to invest in funding Whanau Ora Partners (through its Kaiarahi and Collective Impact programmes),
funding resources directly to whanau (through its Whanau Direct programme), into advocacy and
research, and by working with Whanau Ora Partners not currently providing Whanau Ora activities
(such as DHBs and other Government Departments).

The goals of funding these investments are three-fold, firstly that whanau experience quality care
and positive results from TPM funded Whanau Ora Partners, secondly that demonstrable gains for
whanau occur as a result of TPM funded whanau initiatives, and thirdly that whanau engagement
with societal institutions is rewarding and beneficial for whanau who are referred through TPM
networks.

41 Whanau Direct

Whanau Direct is a kaupapa Maori approach to self-determined support to whanau that is co-designed
at a whanau level. Whanau Direct assists whanau to access resources in a timely way, when it matters
most to whanau, and supports them to achieve their immediate outcomes.

For 2018/19 TPM will deliver the Whanau Direct programme through Whanau Ora partners in Te Ika-
a-Maui as follows:

Table 8 — Whanau Direct Partners

Region Whanau Ora Partners

Te Tai Tokerau Ngati Hine Health
Ki A Ora Ngati Wai
He lwi Kotahi Tatou Trust
Te Hiku Hauora
Whakawhiti Ora Pai
Te Puna Hauora
Tamaki Te Whanau o Waipareira
Makaurau Te Riinanga o Ngati Whatua
Manukau Urban Maori Authority
Te Kotahitanga (Turuki Health Care; Te Kaha o te Rangatahi, Papakura Marae)
Hauraki- Te Ko6hao Health
Waikato Kirikiriroa Marae
Nga Miro Health Trust
Ngati Haua Trust
Rauawaawa Kaumatua Charitable Trust
Te Korowai Hauora o Hauraki
Raukura Hauora o Tainui
Waahi Whanui

Raukawa Maniapoto Alliance (Raukawa Charitable Trust; Maniapoto Marae PACT Trust;
Taumarunui Kokiri Community Trust)
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Region Whanau Ora Partners ‘

Waiariki Te Arawa Whanau Ora Collective
Korowai Aroha Trust
Mangakino Area School
Ngati Manawa
Te ROpu a Iwi O Te Arawa Charitable Trust
Te ROnanga o Ngati Pikiao Trust
Te Rlinanga o Ngati Whare
Nga Matapuna Oranga
Te Pou Oranga o Whakatohea
Te Ao Hou Trust (Te Ao Marama)
Te Puna Ora O Mataatua
Te Whanau a Apanui Health Social Services
Tawharetoa ki Kawerau
Whanau Ora ki Tuwharetoa
Te Kupenga Trust
Te Korowai Ropid Tautoko
Tawharetoa Health Charitable Trust

Te Tai Hauauru  TuiOra
Ta Tama Wahine
Ngati Ruanui Tahua
Te Oranganui lwi Health Authority
Te Tihi o Ruahine
Ngati Rangi Trust
Te Runanga o Toa Rangatira
Ikaroa-Rawhiti Te Rinanganui o Ngati Porou
Te Ropd Awhina ki Porirua
Takiri Mai Te Ata Whanau Ora Collective
Whaiora Whanui
Te Taiwhenua o Heretaunga

Te Kupenga Hauora

4.2 Kaiarahi

For 2017/18 TPM will deploy 209.2 Kaiarahi FTE positions across Whanau Ora partners. Kaiarahi will
continue to work alongside whanau who seek support to develop plans and support them to achieve
their outcomes over time. Kaiarahi will engage and assess a total of at least 4,184 whanau (i.e. 20
whanau per Kaiarahi). Based on the Maori descent population across the regions, the allocation of
Kaiarahi will be as follows:

Table 9 — Kaiarahi FTE allocation
Region FTE

Te Tai Tokerau 34.7
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Tamaki Makaurau 34.0
Waiariki 33.0
Hauraki-Waikato | 35.5
Ikaroa-Rawhiti 38.0
Te Tai Hauauru 34.0
TOTAL 209.2

Coverage of priority communities

The table below indicates TPK’s assessment of anticipated levels of whanau engagement in each priority
community driven by deprivation and population. TPM will use its best endeavours and take
reasonable steps to provide adequate coverage for whanau and families in these priority communities.

TPM will report on whanau engagement in these priority communities and discuss with TPK any
significant differences in the actual number of whanau engaged by Kaiarahi in the priority communities
against the benchmarks below. As advised by TPK in the 2016/17 year, the figures in the table below
are not performance targets for TPM.

The reporting requirements for Kaiarahi services are set out in section 9 {below).

Table 10— Kaiéréhi coverage in priority communities?? Withheld under sections 9(2)(b){ii) and 9(2)(ba)(i)

Region Deprived Maori Weighting FTE Resource Whanau

population population allocation proportion engaged

Te Tai 17,295 44,634
Tokerau

Kaitaia 1,953 2,442
Whangarei 4,689 13,857
Kaikohe 2,397 2