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1.Com m issioning activity

1.1. Com pletedactivity

T ePou M atakana

 T eP ou M atakana’saw arenessraisingcam paignthroughtelevision,radioandnew spapercom pleted

 M eetings w ith key stakeholders including M inister T e U ruroa Flavell, P roductivity Com m ission, Joint W hānau O ra Com m issioning Agencies, T um u W hakarae and 
AucklandAllianceL eadershipG roupcom pleted

W hānau D irect 

 Internal review  and allocation of additional funding to 22 providers across T e Ika a M āui com pleted 

 Extension of W hānau Direct pilot to 28 February 2015 to all 22 providers 

 T raining and follow  up support m eetings w ith W hānau Direct providers 

 W hānau Direct m onthly m onitoring reports 

Collective Im pact for W hānau

 Advertisingcam paigntosupporttheExpressionofInterestcom pleted

 Com pletion of five regional roadshow  hui in Auckland, W ellington, N ew  P lym outh, N apier and R otorua for Collective Im pact for W hānau

 Com pletion of the Expression of Interest process for Collective Im pact for W hānau

 Establishm entoftheIndependentEvaluationP anelcom prisingDrT eKaniKingi,N oriP arata,HelenL eahy,DrM atireHarw oodandT aniaP ouw hare

 Assessm entof79 ExpressionofInterestresponsesby theIndependentEvaluationP anel

 N ational m edia release announcing 13 W hānau O ra P artnerships for delivery of Collective Im pact for W hānau across T e Ika a M āui 

 Contract tem plate for negotiations w ith the 13 W hānau O ra P artnerships that w ill deliver Collective Im pact for W hānau across T e Ika a M āui 

Research andEvaluation

 T eP ou M atakanaoutcom esw orkshopfacilitatedby S irM asonDurie

 Com pletionofT eP ou M atakananeedsassessm ent

 Com pletionofT eP ou M atakana’sdraftoutcom esfram ew ork

 Com pletionofevaluationfram ew orkforT eP ou M atakanacom m issioningproducts

 Com pletion of W hānau Direct pilot evaluation scope 

 Independent evaluator, Dr Chelsea G rootveld, undertakes W hānau Direct evaluation w ith a sam ple of the 22 providers. 

1.2. Activity inprogress

T ePou M atakana

 P resentations and m eetings w ith key stakeholders across T e Ika a M āui 

 U pdateofT eP ou M atakanaw ebsite

W hānau D irect 

 Contract variations for the extension of W hānau Direct pilot to 28 February 2015 

 W hānau Direct helpdesk operational 

 M onthly m onitoringreports

Collective Im pact for W hānau

 Helpdesk open for Collective Im pact for W hānau

 Contract negotiations w ith 13 W hānau O ra P artners 

Research andevaluation

 Independent evaluation of the W hānau Direct pilot. 

1.3. Progress againstInvestm entPlan

Key Activity Com m ents

W hānau Direct pilot live Com plete

Developevaluationfram ew orkforT eP ou M atakanacom m issioningproducts Com plete

Form ative evaluation of W hānau Direct pilot Inprogress

CollectiveIm pactcontractnegotiations Inprogress

Internal W hānau Direct pilot review  Com plete

1.4. Activities plannedfornextquarter

 Contract negotiations for delivery of Collective Im pact for W hānau w ith 13 W hānau O ra partnerships 

 Com pletion of W hānau Direct refinem ent project 

 Com pletion of independent evaluation of W hānau Direct pilot 

 M eetingsw ithkey stakeholders

1.5. Activities / tim efram es m odifiedfornextquarter

 Extension of the W hānau Direct pilot to 28 February 2015. 
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2. W hānau and fam ily engagem ent 

2.1. N um ber of w hānau and fam ilies engaged 

T here has been a significant increase in W hānau Direct activity w ithin the past quarter w ith 1,084 applications servicing 1,040 w hānau and 3,580 individuals.  For W hānau 
Direct, the w hānau and fam ilies engaged during the quarter are as follow s: 

Region W hānau Individuals

T eT aiT okerau 147 472

T ām aki M akaurau 246 881

W aikatoHauraki 166 634

W aiariki 122 518

Ikaroa-R āw hiti 150 394

T e T ai Hauāuru 209 681

T otal 1,040 3,580

2.2. Populationcharacteristics

Individuals by G ender

G ender Count

Fem ale 1,994

M ale 1,577

DataG ap 9

T otal 3,580

Individuals by Age

AgeBand Count

P ēpi (0-4) 656

T am ariki(5-9) 558

T aitam aariki(10-12) 263

R angatahi(13-17) 434

M ātua (18-24) 376

M ātua (25-44) 723

M ātua (45-64) 437

Kaum ātua (65+) 130

DataG ap 3

T otal 3,580

Individuals by Ethnicity

EthnicG roup Count

M āori 3,053

Cook Island M āori 62

N iuean 11

S am oan 76

T ongan 19

O therP acificIsland 14

N Z European 151

O ther 167

DataG ap 27

T otal 3,580
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2.3. D escriptions / narratives

2.3.1. Experience of w hānau and fam ilies 

W hānau D irect Pilot

Feedback gathered for this period includes support for w hānau to: 

 Addresssocialneedssuchasfoodandheating

 Addresshealthandw ellbeingincludingdoctorvisitsandoralhealthcare

 P urchaseschooluniform sfortam arikiandrangatahi

 R educe debt at childcare centre w hānau inherited w hen they took over custody and care for their grandson 

 Im prove drivew ay and w heelchair access for kaum ātua w ho requires personal help at w hānau hom e 

 O btainphysicalactivity resourcesandequipm ent

 AccessbloodtestingkittoreducetripstoG P andenableself-m onitoringofhealthcondition

 O btaindriver’slicenseandincreaseaccesstoem ploym ent

 R epairvehiclestoensurew arrantoffitnessandregistrationcanbeobtainedtoincreaseaccesstoem ploym ent

 P urchasegardeningproductstoassistw ithdevelopm entofm aarakai

2.3.2. Im pact on w hānau and fam ily capability 

Feedbackforthisquarterincludes:

 W hānau able to attend and participate in school, m edical and social com m itm ents 

 W hānau able to travel to w ork for em ploym ent 

 Healthandw ellbeinghasim provedthroughbikingtoschooleachday,participatinginregularexercise

 W hānau are utilising budget services to m aintain and control consolidated bills 

 W hānau are self-m anaging w ith easy w heelchair access from  the vehicle to hom e 

 W hānau are living healthy lifestyle training every day, recently com peting in a triathlon 

 Increase self-confidence and spend tim e w ith w hānau

 Increasedconfidenceandaccesstoem ploym ent

 W hānau including tam ariki have access to fresh vegetables, increased activity and know ledge of m aara kai. 
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3.Perform ance

3.1. O utputs andresults focusedperform ancem easures

W hānau D irect 

Key Perform anceIndicator Baseline T arget D ata source D ata collection Com m ents

Fundsaredistributedw ithin
24-48 hoursofT P M ’sreceipt
of approved W hānau Direct 
applicationsthatare
com pleteandaccurate

T P M w illestablishabaseline
forthedistributionoffunds
during2014-2015

Funds for 75%  of W hānau 
Directapplicationsare
distributedw ithin24-48
hoursofT P M ’sreceiptof
approvedapplicationsthat
arecom pleteandaccurate

W hānau Direct applications 
receivedandT P M records

P roviders w ill send W hānau 
DirectApplicationstoT P M ,
w hichw illincludeaninvoice
andpaym entdetailsforthe
fundsrequested

T P M w illrecorddetailsof
the receipt of w hānau 
applicationsandthelength
oftheprocesstakento
distributefunds

Funds for 78%  of W hānau 
Directapplicationsw ere
distributedw ithin24-48
hoursofT P M ’sreceiptof
approvedapplicationsthat
w erecom pleteandaccurate

O utof1,084 applications,
274 w ereoriginally puton
holdduetobeing
incom pleteorinaccurate,
andw erepaidafterthisw as
rectified.

O utoftherem aining810,
631 w erepaidw ithin24-48
hours.

T hesignificantincreasein
activity beforeChristm as
closedow nhadanim pact
onthe48 hourturnaround.

Fundsaredistributedfor
‘w hānau’ w ho seek to 
achieveatleastoneofthe
six W hānau O ra outcom es 

T P M w illestablishabaseline
forthedistributionoffunds
to ‘w hānau’ w ho are seeking 
toachieveatleastoneof
the six W hānau O ra 
outcom es

T heintentionthat100% of
W hānau Direct funds are 
distributed for w hānau 
seekingtoachieveatleast
one of the six W hānau O ra 
outcom es

W hānau Direct applications 
receivedandT P M records

P rovidersw illsubm itall
W hānau Direct applications 
toT P M .T hisw illinclude
inform ationaboutthe
outcom e that each w hānau 
isseekingtoachieve

O utof1,084 applications,
1,069 soughttoachieveat
least one of the six W hānau 
O raoutcom es= 99%

Forthe15 outstanding
applications,T P M sought
furtherexplanationorbetter
linkagetooneofthesix
W hānau O ra outcom es.  
T P M isaw aitingfeedback
from therelevantproviders

W hānau recipients of 
W hānau Direct support 
identify apositiveim pact
from theintervention

T P M w illestablishabaseline
for w hānau-reported 
positiveim pactsfrom
grants-basedsupportduring
2014-2015

W hānau w ho receive 
W hānau Direct funding for 
requestsw ithareview date
reportapositiveim pact
from thefunding

W hānau Direct reporting on 
outcom esbasedon
inform ationreceivedfrom
w hānau at providers’ 
com pulsory check-ins/
review s

T hroughapplication
inform ation,docum ented
follow -upvisitsby providers
andprogressreportingon
achievem ent

O utof1,069 applications
(outlinedabove),2,038
W hānau O ra outcom es w ere 
review ed

Forthe2,038 review ed
1,622 achievedatleastone
W hānau O ra outcom e = 80%  

T P M isreceivingm onthly
m onitoringreportsfrom
providersandinform ation
from check-ins/review s.T his
inform ationisreportinga
positiveim pactoffunding
for w hānau recipients. 

3.2. Incentivepaym entm easures

 N oneasat31 Decem ber2014
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4.S pending profile

4.1. O perating costs andcom m issioning funds

Program m e/activity/cost
item s

CurrentPeriod:

Actualcosts $

Cum ulativetodate:

Actualcosts $
T otal:Budget$ Expectedfortheyear VarianceExplanation

Com m issioningFunds

W hānau Direct 1,045,461 1,081,470 3,850,000 3,850,000

CollectiveIm pact 200,000 200,000 6,023,164 6,023,164

R esearchandEvaluation 250,000 500,000 1,000,000 1,000,000

T otalCom m issioning Funds 1,495,461 1,781,470 10,873,164 10,873,164

O perationFunds

P ersonalCosts 318,018 636,036 1,272,072 1,272,072

G overnance 77,250 117,829 309,000 309,000
IncludestheIndependent
EvaluationP anel

O fficeExpenses 34,104 72,434 136,416 136,416

P rofessionalS ervices 167,041 464,482 668,164 668,164
Additionalsupportfor
W hānau Direct and 
CollectiveIm pact

T ravelandAccom m odations 25,500 30,990 102,000 102,000

Com m unicationand
P rom otion

20,875 14,402 83,500 83,500

O therO perationExpenses 6,699 82,557 26,796 26,796

T otalO perationFunds 649,487 1,418,730 2,597,948 2,597,948

4.2. Costescalation/ underspendissues

 T hereasonsforany costescalationsorunderspendissetoutabove.





5.3. O perating policies

By checking this box,Iconfirm thattheoperating policies inplacesatisfy theprinciples andm andatory
requirem ents as setoutinClause4 ofAppendix 11 totheO utcom eAgreem ent. Y

Acknow ledgem ent

By signing below ,Iconfirm thattheinform ationcontainedinthis reportis trueandcorrecttothebestofm y know ledge.

S igned T oniRoberts

Position Com m issioning M anager

D ate 31 January 2014




