@ Te Puni Kokiri

29 June 2016

Merepeka Raukawa-Tait
Board Chair

Te Pou Matakana Limited
1 Edmonton Road
Henderson

AUCKLAND 0612
Téna koe Merepeka @@@ @ 5;
Variation to Outcome Agreement — Whanau Ora Commlssioqﬁagl(Tel a-Méui) X}

1. On 1 April 2014, Te Pou Matakana Limited t‘/xo,/w) c}uﬂlng as“ﬁm\qde

Commissioning Agent) signed an Outcome A eem nau O missibning (Te
Ika-a-Maui) with Te Puni Kokiri (“we”, mcluduig\as F’dr asu /Ap;enﬂ N Mgreement")

2. Thisletter sets out a number of pro eti v \nohs to the m*enMncludmg your annual

budget aflocation for the upcomi 2018/2017 fina Jesmmencing 1 July 2016).
These matters have all W@alled 10 you ;n éa \a\/ from us.

3.  Forconvenience, ,@4_\ gtso repe ge“s\méde by earlier variation letters and that
are of contin {e.g. m@wﬂg e Navigator related services and activities).
Once th ﬁa ﬂér tak f(e/e{jl ary or replace those earlier variations.

\

2016//29?\? Bqu;f ﬁf location i
fwMata a leﬂed s\available annual budget allocation for 2016/2017 is made up as
tout m \ws le but is conditional on satisfactory completion (and our approval)
of your- ent Plan for the 2016/2017 financial year and certain other actions

asspclgte ’pamcular funding types.

%ur\}mnual Investment Plan will need to reflect and address the various funding types
ntified below (including any special requirements referred to in this letter), your own focus
and priorities for the period and also articulate the manner in which it will contribute towards
achieving your priority outcomes and those described in the overarching Outcomes
Framework developed by the Whanau Ora Partnership Group and provided to you with the

Minister's letter of expectation dated 11 December 2015.

|‘ r:'unding type Commissioning | Operating funding Tatal Quantum for :
[ funding | 2016/2017 |

| _General Commissioning fundings
Whénau Ora Navigator funding2
’Kial Developmgf_u;a;g -
?o:: Hakinakina Navigator |
Jﬂ‘“& - 1

| Incentive payment (maximum) |
| Total

S

$34, 517 ,076.00 | $6,027,118.00 | 343532 168 00 !

) . i and .
Withheld under sections 9(2)(b)(ii) an 9(2)(l)|niti @s/}_k,_



1 This includes baseline commissioning funding, uncommitted funding transferred from Vote Social
Development and additional funding secured through Budget 2016.
2 This funding is only available to fund the Whanau Ora Navigator related services and activities

referred to in Annexure B.

a This amount is allocated to named providers as provided for in Annexure A.

4 This funding is part of a one-off contribution being made available to fund the additional work
required by you to establish contractual relationships with the providers named in Annexure A.

5 This funding is only available to fund the Pou Hakinakina Navigator roles and responsibilities
referred to in Annexure C.

2015/2016 additional one-off Operating funding /

6. We will also pay you $476,666.00 (plus GST) on or before 30 June 2016 {fQHowing receipt
by us of an invoice for that amount from you). This amount is part afa ope-off contributi
to fund the additional work required by you to establish contracmhl e \rahonshlps ith\the
providers named in Annexure A. Your existing FY 15/16 yment schedule will be
to be amended as necessary to accommodate this add‘rﬂonai atacatlon and paym

B i

Navigation services and activities

7. Whanau Ora Navigators: Your rote aa« Camm$smn vnder under the
Agreement, including dunng the ‘2016 17 nanclal y es the provision (or
commissioning) of Whanau ug?\s’erw vibe in the North Island of the
same general type and kind as wdedhe umed this role ("WON Related
Activities”). _¥ {, AN ) O A% ‘

8. Following conwltatlon mth you \HAOra Navigator funding is higher than for the
2015/2016fi ﬁanc!ajyear {which orted the engagement by you of a minimum of 185.3

Nawgawri;’l'ﬁsf The mﬂéﬁaﬁ cts that at all times throughout the 2016/2017 financial
Jyf}an the vérall number of \Whanat Ora Navigators engaged by you to undertake your WON
% ted” ctivities (relative, 10-what was required under your annual Investment Plan for

615 016) be\lucreased by adding the equivalency of the 23.92 existing Navigator
FTEs engegepu;y TePuni Kokiri during the 2015/16 financial year.

fAﬂ\ thé W@N’ Related Activities will be subject to the terms and conditions set out in
‘iﬁm nexuré’ B, which substantially replicates (and replaces) the equivalent content set out in
"--\fhe variation agreement between us dated 17 July 2015.

10. Pou Hakinakina Navigators: Following consultation with you, we have also agreed that,
with effect from 1 July 2016 (or such later date we may agree with you), your role as
Commissioning Agent/Provider under the Agreement will be extended and supplemented
to include the provision (or commissioning) of Pou Hakinakina Navigator services and
activities in the North Island of the same general type and kind as were provided before you
assumed this role (“PHN Related Activities”).

11. Al of the PHN Related Activities will be subject to the terms and conditions set out in
Annexure C.

12.  The 2016/2017 financial year budget allocation separately identifies the funding for PHN
Related Activities. This funding is made available to you on the basis that you will apply it
to support the engagement, at all times throughout the 2016/2017 financial year, of 16.9
Pou Hakinakina Navigator FTEs consistently with the requirements of the Annexure C.

Initials j_a‘l_
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Social Development funding

13. Expanded role: Following consultation with you, we have agreed that, with effect from 1
July 2016, your role as Commissioning Agent/Provider under the Agreement will include
you contracting with (or otherwise commissioning) the providers named in Annexure A to
provide services or undertake activities throughout all of the 2016/2017 financial year,
commencing on 1 July 2016. We acknowledge that you may elect to contract such
providers to provide the same (or a substantially equivalent) programme (including on the
same terms and conditions) as the programme provided by that provider under contract with
the Ministry of Social Development during the 2015/2016 financial year.

14, A list of the relevant providers and the amount of the relevant budget fum:l ocated to
each provider is set out in Annexure A.

15. Engagement and contracting: If a provider indicates that it w@o\ﬁbﬂtmd with \J\du J }
you must take all reasonable steps to have a contract in pJéea with that provider by rYg
than 1 July 2016, so that services or activities can era}n ehice.on 1 July 2016, Youf final
position with each provider must be known, advised to us, ~hovlater than 30
September 2016. We would like you to p\ro?« \r@ular u e(té 1 \the status and
progress of your engagement with the (rmde*: uding gs w become aware
that an intended contract will not bg,\m R te by ) ﬂuly 20487\ \ D

16. Itis overto you to detemnpehqw to\ap-pfoach You | ehg_tement and negotiation with the
prowders and the form. and te)@é pf contractqu \v}?q.ﬁ ﬁ»but in place with them. You will be

entirely responsnbte ﬁar\ r‘r'(ﬁ/a@mg thospﬁo NS

17. Funding: . If \(: u\_ﬁegoﬂaﬂpn@@h g}r vider named in Annexure A are unsuccessful
a contract with them for the 2016/2017 financial year

and c i} you-do not t
\?»Lm 2016, pu\ h\ehter an agreement with them for less than the amount
ﬁc re A ,lhe amount of the budget funding allocated to that provider
e ‘ “set in An rt residual amount, in the case of (iii) above) will be deemed to
O \be/removeq al budget funding amount reduced accordingly. If you do take all
\, reasonabié\ st ps’\d negotiate a contract with a provider named in Annexure A and that
id r h;r?ss dicated that it is unwilling to engage with you at all with respect to the

pacref entering into a new contract with you for the 2016/2017 financial year (and you
% rovﬁde us with reasonable evidence supporting that position), then the relevant amount will

‘nbt be removed in the manner provided for by this paragraph.

18 If we pay you an amount in respect of the first quarter of the 2016/2017 financial year on
account of a provider contract that ends up being excluded under the preceding paragraph
then, except to the extent that amount is paid by you to the provider for services or activities
actually performed by the provider after 1 July 2016, you will do one of the fallowing things
(as we direct):

(@) you will retain that amount and we direct that you apply it towards another budgeted
funding type that we nominate and which remains to be paid to you during the
2016/2017 financial year (and we will each make any necessary changes to the
relevant payment schedule and associated invoices); or

(b) you will promptly repay us that amount (and we will each make any necessary
changes to the relevant payment schedule and associated invoices).

lnit_ials?i_ /l__
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19. The amount specified in Annexure A for a particular provider is the maximum amount we
will fund for that provider during the 2016/2017 financial year. This does not limit how you
apply your other budgeted funding types.

20. The operating funding associated with the transfer of this funding is a one-off contribution
made available to you to fund the additional work required by you to seek to establish these
contractual relationships for the 2016/2017 financial year.

21.  The funding amount associated with those providers that you do successfully contract with
for the 2016/2017 financial year (as per Annexure A) will form part of your General
Commissioning funding allocation for the 2017/2018 financial year. it will be eyer to you as
to whether and how you might thereafter continue to commission those prmf@rs in the
future. L E AN \

\

22. Wemay decide to reallocate and distribute across all comm)ssrqmng ncies (as atldmo
2016/2017 General Commissioning funding) any funding amount that is e ude&i
paragraph 18 above. If we decide to do that, we will réalioca te'in a wa fhat) scohélstent
with the methodology applying at the time for, urfg General Lfﬁc%sfg@nmg funding

across commissioning agencies. 7 % =)

23. iIn the event that there is demonstrateq\t 872 greate e&o alignment between a
specific provider and a diffe eﬂt commis /smmng /@q oy he commissioning agency
initially selected to contr. ract t provider frof v 2 6, we may decide to reallocate
the funding to engagey ovider fﬁfj bfre commlssmmng agency to another
commissioning agency. € there i5-3 eed 1o Teallocate funding in this manner, the
funding amou as;ao d with - tp@nﬁer will be reallocated to the commissioning
agency élg test degrs{ﬁ of-alignment with the provider.

\ " 1 \\\
vice reportmg\ Y\t\u‘(\aehvmes in connection with the providers to be paid using
S "ihls urfd}ng (botk\the initia ‘Contracting and managing those contracts throughout the
@2915 017 fin ai&eap) will constitute “Services” that you provide us under the Agreement

and, unless'the t requires otherwise, will also be treated as part of your “Whanau Ora
comq{rssrgjm\gjrole

2 \ Voukq’nﬁe required to report to us on the performance of those providers that you contract
\With for the 2016/2017 financial year, in accordance with the regular reporting regime under

the Agreement. The precise reporting requirements for those providers and their contracts

with you will be agreed between us through the agreement of your 2016/2017 annual

Investment Plan.

Agreement changes - 2016/2017 financial year {(payment schedule)

26. Ascontemplated by the Agreement and to give effect to your budget allocations for specified
categories of funding for the 2016/17 financial year, we wish to update the indicative
payment schedule for the 2016/17 financial year set out at page 46 of the Agreement.
Accordingly, upon us both signing this letter the payment schedule set out in Schedule A to
this letter will replace the existing indicative payment schedule for the 2016/17 financial year
referred to above. Schedule A, once incorporated into the Agreement will itself be subject
to any adjustments required in order to give effect to this letter.

Initials /__/__
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Vulnerable Children Act 2014

27. Te Puni K&kiri has continued to refine its views on how best to support achievement of the
objectives of the Vulnerable Children Act 2014 (the “Act”), including in the context of the

Agreement.

28. As a result, we also need to ensure that the Agreement requires you to do some things (or
ensure that they are done by others) (in addition to adopting a “child protection policy”) if
anything you do under the Agreement (including as amended by this letter) means that you
(including through your employees or sub-contractors) will be or become a provnder of
children’s services for the purposes of the Act.

( / P
29. Even if you yourself are not a provider of children's services under the Agrée nwe would «

like your help in achieving the objectives of the Act by requestn \t e step
require that anyone you commission or contract to undertake pr or servij

are funded under the Agreement and involve children’s se.wgdes will. themselves
adopt policies, and take other necessary steps, th @@ﬁe health ell
children.

\
}

30. Consistent with the 'no surprises’ prin &;@m the Agr ém y»request that you
tell us (with reasonable supporting, de{g}Iﬁ when yel) g & aware of matters of
concern relating to, or affectmg, an c\hﬂg;én who pamc!qm\ ildren’s services that are
ultimately funded under the m \\ §

/ b} \ ““\ R \\

31. Assuch, wealso seek\yoﬁag\rﬁement joiﬁe@dU&Dn of the following clause 9 in Appendix
11 of the Agr mqn%mﬂ-refﬁasls tbﬁap da\gsﬁ 3 of the Agreement will apply equally to it and

r@gféntrretyj 11 clause 9 set out in the variation agreement

P otecti \[ylnerable Children
hing the Provider does under this Agreement means that the Provider

(a)
g though its employees or sub-contractors) will be or become a
ider of children’s services for the purposes of the Vulnerabie Children

@ ct 2014 (the “Act”), the Provider will as soon as is practicable adopt a child
% protection policy which accords with section 19 of the Act and review the

policy at 3 year intervals from its first adoption. The Provider will provide
the Purchasing Agency with a copy of its child protection policy and
confirmation that it has undertaken (and responded appropriately to the
resuits of) all vetting and safety checks required under Part 3 of the Act and
the Vuinerable Children (Requirements for Safety Checks of Children's
Workers) Regulations 2015 (the “Regulations™).

{b) The Provider will also take reasonable steps to require that any Recipient
(as defined in clause 4.2 of this Appendix 11) who is or becomes a provider
of children’s services adopts and applies operating policies and practices
which effectively manage its obligations under the Act, including to address
all matters required to be included in a child protection policy by section 19
of the Act and all safety checks as required under Part 3 of the Act and the

Regulations.

(c)  Upon request, the Provider will provide the Purchasing Agency details or
other evidence and supporting materials about the Provider's operating
policies and practices for ensuring that recipients have in place appropriate

Initials ﬂ_/_
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child protection policies and systems for ensuring that safety checks are
carried out as required under Part 3 of the Act and the Regulations.

Workplace Heaith and Safety

32. The new Health and Safety at Work Act 2015 (the “HSW Act”) reinforces the need for you
to take steps to ensure that you and anyone involved in the provision of the services and
activities that you commission (and the provision of your commissioning services or
activities under the Agreement) meet your respective obligations under the HSW Act.

33. You will provide us details or other evidence and supporting materials about your operating
policies and practices for the effective management of your obligations un,d rmewHSW Act.
You will also take reasonable steps to require that any Recipient (as ,dg/n in cjhuse 4.2 «
of this Appendix 11) adopts and applies operating policies and cgswmch effecti
manage its obligations under the HSW Act. o~

34. If at any time Te Puni Kokiri is of the view that, in co Q?fw%‘ga the Agr(ee\m Or any
of its empioyees or contractors) is required to t nder the ﬁSW\Aet n you will
cooperate and coordinate with us {(or our n riatéd senta‘uves&’) tqbn_é;ure {or assist
us in ensuring) that we can take the aqlqrrwe e @dsr appn:e @ftrme

N

35. Consistent with the ‘'no surprises' pﬂ lpl mﬂected thé ent we request that you
tell us (with reasonable s ) if and"whén\yol become aware of matters of
concern relating to, or affechi health and.; Sa‘fé(x 6rkplaces related to the provision

of services and achvrgeé*fﬁaﬂ:mfare glhmété&y,ﬁm d under the Agreement. This includes
any health an;i safe_}gjneugeﬁt inju qm;ss or any notice issued under the HSW Act.

< ~/ x.\
General \ b Q =
35 /@ﬁ}er pr ons contmllé\fo\apply Except as expressly agreed otherwise in this letter,
Cabotherterms a mﬁés'éontamed in the Agreement and the earlier letters of variation

¢ éx \ Shah contmu altered
357 You ,rrf:c ,, of the expanded role and changes: By signing this letter, you'll be

ag( ‘ng tba this letter is a supplement to, and variation of, the Agreement (as previously
war}e 't by the earlier letters of variation).

% Effective Date: Subject to what we say in paragraph 6 above and paragraph 39 below, the
variations to the Agreement provided for in this letter (including the substitution of Schedule

A and the Annexures) shall take effect as from (and including) 1 July 2016.

39. Ifan aspect of your 2016/2017 annual Investment Plan is not (or will not be) fully completed
and approved by 1 July 2016 then we may agree fo extend the period you have to complete
that particular aspect for our approval. However, if all aspects of your 2016/2017 annual
Investment Plan are not completed and approved within the timeframes we require, Te Puni
Kokiri may give notice revoking or amending the variations (in whole or in part) provided for
in this letter and, in that case, Te Pou Matakana Limited agrees to immediately return (or
pay to Te Puni Kdkiri an amount equal to) any ‘excess’ funding paid to it by reference to this
letter.

Initials 21 {_
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40. Acceptance: Please confirm your acceptance of the proposed variations to the Agreement
referred to above on the basis described in this letter by signing both original copies of this
letter and returning one signed copy to Di Grennell in the envelope enclosed.

Nga mihi,

Michelle Hippolite @

Toihaut | Chief Executive @
Te Pou Matakana Limited, hereby accepts this Variation t @6@18 Agr u
Ora Commissioning (Te Ika-a-Maui). ©\>

| have authority to sign for Te Pou Matak@lﬁ@ %

/)@) /-\

Signature \§ Y}ature of Witness

- v@% ®%

/\
ve Officer
g@ atakana Limited

lniﬁad/_
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Schedule A

Commissioning and other activity FY 16/17 indicative payment schedule

Subject to the other terms of this Outcome Agreement, in particular the Investment Plan process
set out in Appendix 1 Part C, the Commissioning Agent will be paid up to the sum of
$43,532,168.00 (plus GST), for the provision of Commissioning Agent services (which also
includes the services relating to WON Related Activities, PHN Related Activities and the
contracting of specified providers) over the financial year commencing 1 July 2016 ending
30 June 2017. The terms and conditions relevant to the WON Related Actlvme; {jN« Related
Activities and the contracting of specified providers are set out or described..i 0z a \ianatmn

agreement between the parties dated on 24 June 2018. \ { _j:.

The table below sets out the indicative payment schedule fort @ﬂous b geted fundl
types. > TN

This indicative payment schedule, including the toga t kn”of’funds vaﬂa%? ‘Wj” be

finalised as part of the Investment Plan prooesssejg\ Appendlx/I?P C-—1In the case of the
Social Development funding, it may also be adjusted. ,émbsequent!y ’iq re ct ‘outcomes that

become known after this indicative paym edule i is prgpar\ed. O\

Te Puni Kdkiri will pay the fo )ld(mhg\a ounts upon- qbétﬁE bfgaabropnate tax invoices for the
relevant Services (which-maly oﬁ&,hemésued bNh r if all applicable conditions for

payment have first peen gqsﬁeﬁr as se op@he\tab e below.

Se/r\/lg‘e\s\ /\\/ ,Fp{z:‘g“st W Invoice due Payment date
?uﬁsr;t)ng o 11-Jun-16 e 1-Jul-16
e @ 11-Sep-16 ¢ 1-Oct-16

_._. /,@% 11-Dec-16 o 4-Jan-17
\ \;/ 11-Mar-17 o 1-Apr17
Genergl o 11-Jun-16 o 1~Jul-16
fanding 11-S0p-16 . 1.00t16
11-Dec-16 e 4-Jan-17

11-Mar-17 e 1-Apr-17

Withheld under sections 9(2)(b)(ii) and 9(2)(i)

Iniﬁal;___!_
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Services

Social
Development
funding
(maximum)

Whanau Ora
Navigator
funding

|
f =

| Pou Hakinakina

| Navigator
‘ funding

Incentive
_{Rayment

Total funding
available

Payment amount
{plus GST)

$43,532,168.00

invoice due Payment date

e 11-Jun-16 s 1-Jul-16

s 11-Sep-16 s 1-0Oct-16

¢ 11-Dec-16 o 4-Jan-17

s  11-Mar-17 ® 1-Apr_-:_1__7_

. 11-dun16 o AISIORIE P
s 11-Sep16 . Toot1e |
e 11-Dec16 - \ \ .: 4dansiT
.__._'._1'1-Ma.r-1?-"-" L TApr17
D Tdun-16 ¢ 1-dul16

o 28 1Sep-16 e 1-Oct-16

; .,' 11-[39(;-15 e 4.-Jan-17

s  11-Mar-17 e 1-Apr-17

Date to be the 11th of
the month following the
month in which there is
confirmation of
achievement of results
based performance
metrics specified in the
Investment Plan

Payable on the 1st of
the month following
receipt of invoice

initia
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ANNEXURE B
WHANAU ORA NAVIGATOR ROLE

Engagement and use of brand:

(a) Whether you elect to employ or contract Navigators directly or commission such
activities and services (directly or through an intermediary) is over to you, although
the manner in which you cheoose to do this and the relationship between your WON
Related Activities and your commissioning related Services under the Agreement will
all need to be articulated, and agreed to by us, in your annual Investmenl Pfan

{b) Any material changes in approach to how and where WON Re!ated Actwmes are
undertaken (whether by reference to what you have done in the previous(financial
year or, where new WON Related Activities are- addpd by reference 10 immediate
prior practice) will require our prior approval. « 2N

{c) Ideally your WON Related Activities  will comp“lement the\ broader desrgn of your
approach to commissioning and thatthe reasons for any‘material points of difference
are articulated by your annua} lnvestmem Plan or separately accepted and approved
by us. o~ ) .

(d) Itis important to w that Ihe "Whanau Ora Nawgator/Navrgahon brand values be
preserved prenhanced" by your WON Related Activities and that you not act in ways
whlch undeirmrne or devalue those brands

(e) Where lhe context raqurres references in this Annexure B, the Agreement or an
annuatinvestmentPlan to- “Navigator” includes any prior (or the equivalent of) Kaitoko
Whénau and Oranga Whanau who continue to be relevant to your WON Related
Actlvmea However, once engaged, they will all be “Whanau Ora Navigators” for the

___purposes of the Agreement.

s fl -l'-._!_'\‘fpur role and responsibilities in respect of Pou Hakinakina Navigators is dealt with in
2\ \Arnexure C.

‘Service: Your WON Related Activities will constitute a “Service” that you provide us under
the Agreement and, uniess the context requires otherwise, will also be treated as part of
your “Whanau Ora commissioning” role. The performance framework and reporting that
will apply to your WON Related Activities will also need to be articulated, and agreed to by
us, in your annual Investment Plan. You also agree that, after a reasonable period of prior
consultation with you, we may give (and you agree to follow our) reasonable directions in
relation to the WON Related Activities. This may include us requiring you to provide
reasonable guidance, direction or instructions in relation to the WON Related Activities (or
the intermediaries who deliver these services) or the Whanau Ora Navigators (or the
intermediaries who employ or contract them) regarding the performance of these activities
or services.

Selection and approval: In considering our approval of your annual Investment Plan (as it
relates to WON Related Activities) we will take into account the following:
A
Initigls”__/__
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o)

(a) Volume: The then current overall number of Whanau Ora Navigators (of the relevant
type) in the North Island should be maintained (where possible) to support access for
whanau and families;

(b) Reach and impact: The regional distribution of Whanau Ora Navigators (of the
relevant type) in the North Island should be reflective of where they will have the
greatest reach and impact;

(c) Price: Whanau Ora Navigators should be engaged for the financial year in question
at a mutually agreed benchmark cost per FTE (discussed as part of the annual budget
allocation process under the Agreement for the particular financial year) but, in the
case of the 2016/2017 financial year, not more than the equuvalent benchmark cost
per FTE of $80,000 (inclusive of operating costs) annually. and \ >

(d) Performance: Whanau Ora Navigators should be mcentmsed m achleve measurable’
and quantifiable outcomes under the performance m&nagement framework-s to be
included in your annual Investment Plan <% s :

We also expect that you will take the abova matlers lnto account whern determmmg the
identity of any existing Whanau Ora: Namgalors (both_those engaged by you for the
immediately preceding financial year angd any who will fall within the 'scope of any new WON
Related Activities to be mtroduced m the next f nanclal yeaf} “who will continue their roles
during the next ﬁnancual yeaf "l W N

Funding: Subjecf, to paragfaph 5 below; any amounts pald to you out of the annual budget
aflocation for Whénau Ora Nav;géiok' fundlng may only be used by you to pay for WON
Reiated«mmhe

F -Overhead costs All a%sﬂa«on or overhead costs associated with your WON Related
% ;;'_.Achvmes will need to be

LN teimbursed) om of \the: applicable annual budget allocation for Whanau Ora Navigator
> funding. ami on’the basis that the operating funding associated with your WON Related

arately identified and accounted for by you and will be paid (or

Actw‘ hes wdl be limited to a maximum of 20% of the applicable annual budget allocation.

Reporhng You will be required to report to us on the WON Related Activities in accordance
with the regular reporting regime under the Agreement. The reporting regime required to
accommodate the WON Related Activities will be agreed between us through the
agreement of your annual Investment Plan. The reporting regime is only likely to alter
between one year and the next for the following reasons:

(a) if material changes are to be made to the manner in which your WON Related
Activities will be performed during the next financial year; and

(b) because, and as reflected in the Agreement, the results based performance measures
and approaches to measurement and the use of incentives will develop and grow in
their sophistication over time.

Initials ./ /__
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1.

Annexure C

POU HAKINAKINA NAVIGATORS

Engagement and use of brand:

(a) Whether you elect to employ or contract Pou Hakinakina Navigators directly or
commission such activities and services (directly or through an intermediary) is over
to you, although the manner in which you choose to do this and the relationship
between your PHN Related Activities and your commissioning related Services under
the Agreement will all need to be articulated, and agreed to by us,\in-your annual
Investment Plan. _ )

(b) Any material changes in approach to how and where PHN _Re?ated Activities'\are
undertaken (whether by reference to what you have done in the previous financial
year or, where new PHN Related Activities are added or undertaker for the first time,
by reference to immediate prior practice) wd! reqdrre oar pnor appmva]

(c) Ideally your PHN Related Aclwu}es Wt!ll complement the broader deS|gn of your
approach to commissioning anhd that the reasons for any material points of difference
are articulated by your annuah Investment Plan pr separately accepted and approved
by us. | ety

(d) itis 1mportanl fo' us rhat the “Pou- Hékmakma Nav:gator" brand values be preserved
or enhanced by yodr PHN-Related Activities and that you not act in ways which
undan'mhs ordevalue those brands.”

AN\ Your ;aTe and responsxbﬂ;hes in respect of Whanau Ora Navigators is dealt with in

>\ "--Annexure B,

O Semce. YOUrbHN Related Activities will constitute a *Service” that you provide us under
the Agfeemaht and, unless the context requires otherwise, will also be treated as part of
_your\"Whanau Ora commissioning” role. The performance framework and reporting that
< Owillapply to your PHN Related Activities will also need to be articulated, and agreed to by
\ us, in your annual Investment Plan. You also agree that, after a reasonable period of prior

Consultation with you, we may give (and you agree to follow our) reasonable directions in
relation to the PHN Related Activities. This may include us requiring you to provide
reasonable guidance, direction or instructions to the Pou Hakinakina Navigators (or the
intermediaries who employ or contract them) regarding the performance of their activities
Or services.

Selection and approval: In considering our approval of your annual Investment Plan (as it
relates to PHN Related Activities) we will take into account the following:

{a) Reach andimpact: The regional distribution of Pou Hakinakina Navigators in the North
Island should be reflective of where they will have the greatest reach and impact;

(b) Price: Pou Hakinakina Navigators should be engaged for the 2016/2017 financial year
at a benchmark cost per FTE of $80,000 and, in subsequent financial years at a
mutually agreed benchmark cost per FTE (discussed as part of the annual budget
allocation process under the Agreement for the particular financial year); and

Ir'nitialsj_g i
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(c) Performance: Pou Hakinakina Navigators should be incentivised to achieve
measurable and quantifiable outcomes under the performance management
frameworks to be included in your annual Investment Plan.

We also expect that you will take the above matters into account when determining the
identity of any existing Pou Hakinakina Navigators (both those engaged by you for the
immediately preceding financial year (if applicable) and any who will fall within the scope of
any new PHN Related Activities to be added or undertaken for the first time, by reference
to immediate prior practice) who will continue their roles during the next financial year.

Funding: Subject to paragraph 5 below, any amounts paid to you out of the annual budget
allocation for Pou Hakinakina Navigator funding may only be used by you to-pay for PHN
Related Activities.

Overhead costs: All administration or overhead costs asseciated with your PHN Rel'ated--__ /
Activities will need to be separately identified and accounted’fér by you and will be paid (or
reimbursed) out of the applicable annual budget atlacation for-Pou Hakinakina Navigator
funding and on the basis that the operating_funding assomated with your PHN Related
Activities will be limited to a maximum of 20% of the appl:cable, annual budget allocation.

Reporting: You will be required to: report to us on the PHN Related Actlvmes in accordance

with the regular reporting regime under the' Agreemqm | The reporting regime required to

accommodate the PHN Related ﬁctlv?hes will be‘agread between us through the agreement

of your annual !nvestmem Rlan./ The repcnmg regrme is only likely to alter between one

year and the nex:t fer the fofﬁovwng reasons.;. <

{a) nfmatena! changes are to bemade to the manner in which your PHN Related Activities
wi‘il ﬁe performed dunng {he next financial year; and

{b)\ --because andas reﬂected in the Agreement, the results based performance measures
“and appraaches to measurement and the use of incentives will develop and grow in
their soptﬁshf;ation over time.
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