@ Te Puni Kokiri

1 3NOV 2019 File Ref: OIA 40278

Téna koe
Official Information Act request

Thank you for your information request dated 1 October 2019. You asked for the following
information:

1. “All correspondence including emails, letters and filenotes between the OTS, TPK
and/or the Minister of Treaty of Waitangi Negotiations with Ngapuhi including te
Kotahitanga, Tuhoronuku and any other party in Ngapuhi around the settlement
framework in the last 6 months.

2. The latest crown and ministry policy and documents around negotiation with ngapuhi
and in particular the Crown position on Takiwa settlement.

3. All internal documents relating to the Ngapuhi settlement negotiations including
minister briefings and emails in the last 3 months.

4. The amount paid to date to consultants and the negotiators associated with the
ngapuhi settlement negotiations by the Crown broken down into hourly rates,
disbursements.

5. The terms of reference between the Ministry of Treaty of Waitangi negotiations and
any group associated with the ngapuhi settlement negotiations.

6. Any minutes or notes from meetings between Minister Andrew Little te Kotahitanga
and Tuhoronuku or any other Ngapuhi negotiator/kaumatua around the ngapuhi
settlement negotiation”.

On 22 October 2019, you were advised that parts 4, 5 and 6 of the request were transferred
to the Ministry of Justice for a response, as these more closely relate to the functions of Te
Arawhiti and the Minister for Treaty of Waitangi Negotiations.

On 25 October 2019, we advised you that an extension was required and applied in
accordance with section 15(A)(1)(b) of the Official Information Act 1982 (the Act), which
applies when the consultations necessary to make a decision on the request are such that a
proper response cannot reasonably be made within the original time limit. The extension was
for an additional ten working days.

Your request has been considered in accordance with the Act.




Appendix A provides you with the full list of the documents that fall within the scope of
parts 1 to 3 of your request as above.

Some information has been withheld in accordance with the Act on the following grounds:

e 9(2)(a) which applies to protect the privacy of natural persons, including that of
deceased natural persons;

s 9(2)(P(iv) to maintain the constitutional conventions for the time being which
protect the confidentiality of advice tendered by Ministers of the Crown and
officials;

e 9(2)(g)(i) to maintain the effective conduct of public affairs through the free and
frank expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any department or
organisation in the course of their duty;

e 9(2)(h) applies to maintain legal professional privilege; and

e 9(2)(j) which applies to enable a Minister of the Crown or any department or
organisation holding the information to carry out, without prejudice or
disadvantage, negotiations.

| trust my response satisfies your request. You have the right to seek an investigation and
review by the Ombudsman of this response. Information about how to make a complaint is
available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that Te Puni Kokiri publishes some of its OIA responses on its website, after the
response is sent to the requester. The responses published are those that are considered to
have a high level of public interest. We will not publish your name, address or contact details.

If you wish to discuss any aspect of your request with us, including this decision, please feel
free to contact Madeline Smith, Senior Ministerials Advisor, Ministerials and Business

Support via smitm@tpk.govt.nz.
Nga mihi

/,/”:/_7 _-",// /. |
/K /Q//; Ly

Rahera Ohia
Manahauti Tuarua Te Puni Hononga Kaupapa Here | Deputy Chief Executive, Policy
Partnerships
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Katy Te Amo

From: Tui Marsh

Sent: Monday, 15 July 2019 8:08 PM
To: Nicole Butler

Subject: Fwd: Ngapuhi update

Let’s have a korero about this tomorrow
Sent from my iPad
Begin forwarded message:

From: "Hickey, Maureen" <Maureen.Hickey @tearawhiti.zovt.nz>
Date: 15 July 2019 at 8:05:51 PM NZST

To: Tui Marsh <marst@tpk.govt.nz> g‘\\
Subject: RE: Ngapuhi update \§ o
R >

Kia ora Tui (\ ,\ D RN

AT

Lo \
Been meaning to respond to your Friday email all day? Does that mean y{:fu won't atvend'-‘

3\
RN \ \

From our end we’ll now have Stephen haka*{c {hﬁ{tu\rai\su pport, ar\d fachx@tuon for the 20* hui), Lil
Anderson and Rachel Houlbrooke. Anna.Galy { e Mlmater’s‘pnvmsecretary will also attend).
We’re keen to get good notes out .af the hux so will be éskmg Anﬁa to do that, but given neither she
nor Rachel will have context of wbé geoolle areit Qoujd be really helpful if Nicole could take notes
too. \ N \
We also need someone, at the Saturd@\hm, to take the role of moving the microphone around
people«jﬁo\gld Nicole be ok with c{ot‘ng notes while Anna does the microphone?

f\ A
3 A

P Iso t number of hui has grown today. At this stage the itinerary Is as follows:

.“‘

Thursday 183uly

Where

10:00am Kia Anga Mua | reaty Room 2 Boardroom, Copthorne
Hotel, Waitangi

11.30 pm James Clyde Treaty Room 2 Boardroom, Copthorne
(Tahoronuku Hotel, Waitangi
trustee for
Hokianga
. i - region) | - - -
12.00 pm Lunch — Dining Room, Copthorne Hotel, Waitangi
|

Papa Hapu Hotel, Waitangi

| 1230 p;n_ o W_hangaroa Tr(_eéty Room 2 anrd%tm Coﬁc;ne .




I 1.40—pm " Driveto Whi;rigérei
|
3.00 pm "~ Whatitiri/Poroti 77 ]
roopu |
4:00 p_m ] Ngati Hine i Ngéti Hine #orestry Trust,lﬁ_ Virier; Eanz,_ B
' Whangarei

3 ' Saturday 204uly
1:00 - 4:00 Open hui with Ngapuhi

Waitaha Room,
pm | Copthorne Hotel,
Waitangi
Nga mihi
Maureen

Maureen Hickey

(((c-'— NEGOTIATION AND SETTLEMENT MANAGER, TE RAKI, TE KA
))) WHAKATAU
e z
Te A r N h l t l DD}: +64 4 494 9832 CELL: 027 3505 187 tearawhiti.govt.
The Office for Méori Crown Relotions — Te Arawhiti

THE OFFICE FOR MAGRI CROWN RELATIONS Level 3, jJustice Centre, 19 Altken Street, SX10111, Wellingto:

From: Tui Marsh <marst@tpk.govt.nz>

Sent: Monday, 15 July 2019 8:00 p.m.

Te: Hickey, Maureen <Ma urge:ﬂi.Hickey@xea"rawhiti.govt.nz>
Subject: Re: Ngapuht update j

Kia ora ano Maureen -

Nicole Butler is available to attend these meetings on behalf of TPK.
Nga Mihi

i .

Sent from my iPad

On 127(17/2019, at 4:56 PM, Hickey, Maureen <Maureen.Hickey @tearawhiti.zovt.nz> wrote:
Kia ora Tui

At this stage | understand we’ll have Rachel Houlbrooke and Stephen Ihaka at both
meetings and we’d appreciate TPK support at them too.

We'll be asking the Minister’s private secretary to provide us with notes but she
won't know who people are so if you are able to attend would really appreciate
your notes.

At the moment, the times are as follows.
2



Thursday 18 july

Time Who Location
10-11am Kia Anga Mua Copthorne, Waitangi
12-12.30pm James Clyde Copthorne, Waitangi
4-5pm Pita Tipene — note Pita advised | Copthorne, Waitangi
this morning there will be 10 in
his Ngati Hine team

The gap in the afternoon is because Ngapuhi Hapi Assembly have declined to meet
on the basis that their agreed position is that the hapii and groupings will put their
own positions to the Minister. I've asked Pita if Ngati Hine will do the meeting i in
Whangarei rather than Waitangi (because the Minister will be in Whangerel that
evening).

Saturday 20 July at Copthorne, Waitangi ]
1pm Mihi whakatau

1.30 pm Light refreshments i l

2 pm Updates on progress

4pm Minister departs

There’ll be a sound system and microphonés for the Satdrgiay hui. We will do a bit of
thinking about how to organise the updates on progress it might be useful, for
instance, for time within the two hours to be alloted t6 each region to report back
with a more open space at the end? Interested in.your thoughts on that.

Nga mihi

Maureen

Maureen Hickey

NEGOTIATION AND SETTLEMENT MANAGER, TE RA}
WHAKATAU

((S3m]
eArawhiti

THE OFFICE FOR MAORI CROWN RELATIONS

DDI: +64 4 494 9832 CELL: 027 3505 197 tearav
The Office for Maori Crown Reiotions - Te Arg
Level 3, Justice Centre, 19 Aithen Strect, $)10211, v

Fromi: Tui Marsh <marst@tpk.govt.nz>
‘Sent: Wednesday, 10 July 2019 4:32 p.m.

To: Hickey, Maureen <Maureen.Hickey @tearawhiti.covt.nz>
Subject: RE: Ngapuhi update

Kia ora Maureen

Hope you are well. Is TPK attendance expected at these hui. Happy to support if
needed.

Tui



From: Hickey, Maureen <Maureen.Hickey @tearawhiti.zovt.nz>

Sent: Raapa, 10 Hongongoi, 2019 1:00 p.m.

To: Tui Marsh <marst@tpk.govt.nz>; Erin Keenan <keene @tpk.govt.nz>

Subject: RE: Ngapuhi update

Kia ora ano

Just a further email - please discard the panui attached to the last email. We're
revising the time and going to include a timetable, as follows:

The broad timeframe for the hui will be:

ipm Mihi whakatau

1.30 pm Light refreshments

2 pm Updates on progress
4pm Minister departs

The Minister’s office is also currently advising other Ministers/MPs.

Nga mihi

Maureen

WGy
Arawhiti

From: Hickey, Maureen
Sent: Wednesday, 10 July 2019 12:07 p.m.

Maureen Hickey

NEGOTIATION AND SETTLEMENT MANAGER, TE RA}
WHAKATAU

DDI: +64 4 494 9832 CELL: 027 3505 197 tearaw
The Office for M&iori Crown Relations - Te Ase
Level 3, justice Centre, 19 Ajtken Street, SX10111, V

To: Tui Marsh <marst@tpk.govt.nz>; Erin Keenan <keene@tpk.govt.nz>

Subject: Ngapuhi update

Téné koruza

This is just to Llpdate you that Minister Little has decided to hold meetings with
Ngapuht-on the 18" and 20" of July - to hear about any progress made on moving

together into negotiations.

On the 18t he'll have the following four meetings at the Copthorne in Waitangi:

¢ Kia Anga Mua

¢ Ngapuhi Hapi Assembly
¢ Pita Tipene

& James Clyde

On the 20™ he's inviting Ng&puhi to meet with him for the same purpose. The panui

for that hui is attached.

He'll be supported by a cultural advisor, his private secretary and our new Deputy
Chief Executive Settlements and Takutai Moana, Rachel Houlbrooke.



Happy to discuss.
Ngéa mihi

Maureen

Maureen Hickey

(((r NEGOTIATION AND SETTLEMENT MANAGER, TE RA}

h l_ﬁm_)))) _ WHAKATAU

Te A r m h ' t ' DDI: +64 4 494 9832 CELL: 027 3505 197 tearaw
: The Office for Miori Crown Relations - Te Arar

THE OFFICE FOR MAORI CROWN RELATIONS Level 3, Justice Centre, 19 Altizen Street, SX10111. V
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Confidentiality notice:

This email may contain information that is confidential or legally privileged.
If you have received it by mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from
your system;

(2) do not act on this email in any other way.

Thank you. ‘

[rosp— St e et v ooy
q

The views expressed in this émail and any accompariying attachments do not necessarily reflect those of
Te Puni Kokiri. Te Puni Kokiri does not accept any, Mpo}nsylbil'dy whatsoever for any loss or damage that
may result from reliance on or the use of the information centained in this email or any accompanying
attachments. '’ ) ;

This email together'with any accompanying altachments may be confidential and subject to legal privilege.
it may be read, copied and used only by the infended recipient(s). If you have received this message in
error, please notify the sentler immediately by retum emall, telephone or facsimile and delete this
message. You may not copy, di;cbse; ar use the contents in any way. Thank you.

S ——

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you
have received it by mistake, please:

(1)'reply promp‘tly.fo that effect, and remove this email and the reply from your
system;

(2) do not act on this email in any other way.

Thank you.

The views expressed In this email and any accompanying attachments do not necessarily reflect those of Te Puni Kokiri, Te
Puni Kokiri does not accept any responsibility whatsoever for any loss or damage that may result from refiance on or the use of
the information contained in this email or any accompanying attachments.

This emall together with any accompanying attachments may be confidentiat and subject to legal privilege. It may be read,
copied and used only by the intended recipient(s). If you have received this message in error, please notify the sender
immediately by retum ematl, telephone or facsimile and delete this message. You may not copy, disclose or use the contents In
any way. Thank you.

T e

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have

received it by mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;
5



Katy TeAmo e ————

From: Tui Marsh

Sent: Wednesday, 17 July 2019 6:36 PM

To; Nicole Butler

Subject: Fwd: Meeting papers

Attachments: 25 - Ngapuhi - Ngapuhi hui tonu.pdf; ATT00001.htm; Speakers.docx; ATT00002.htm;
Contact list.docx; ATT00003.htm; Appendix 10.pdf; ATT00004.htm; Appendix 11.pdf;
ATT00005.htm; Appendix 12.pdf; ATT00006.htm; Appendix 13.pdf; ATT00007.htm

Sent from my iPad

Begin forwarded message:

From: "Hickey, Maureen" <Maureen.Hickey @tearawhiti.covt.nz>
To: "Tui Marsh" <marst@tpk.govt.nz>
Subject: FW: Meeting papers

Kia ora Tui

I'm possibly breaking your email system with this but please find attached our report to Minister
Little re Ngdpuhi Hui Tonu. There's also an additional appendix (the Kia Anga Mua document) but
it's 21MB so your system just rejected it!

! also attach a schedule of spéa‘kérs for the 20™ -~ which has three people on it so far. We've
provided it in hard copy to Stephen Jhaka. The list may be added to over the next couple of days so
we’ll keep everyone posted. '

Nga mihi
Maureen
I Maureen Hickey
—ELI‘_ T i NEGOTIATION AND SETTLEMENT MANAGER, TE RAKI, TE KA
WHAKATAU
DD{: +64 4 494 9832 CELL: 027 3505 197 tearawhiti.zovt.
Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have
received it by mistake, please:
(1) reply promptly to that effect, and remove this email and the reply from your system;

1



earawhiti

THEOFAZE MU RAORCRTmMESLE RS

Minister for Treaty of Waitangi Negotiations

Subject Ngapuhi: Ngapuhi Hui Tonu
Date 17 July 2019 Priority: High *
Report No. OTS: 2019/2020 - 25 File ref:  CLA-NO52-OF-F04
Action sought
Mi_nistef ;or Treaty of Note On 18 and 20 July you are ?t’téﬁding six hisi with By 18 July
Waitangi Negotiations Ngépuhi parties. This report provides:
{Hon Andrew Little)

a. the meeting itinerary;

b.  backgroundinformation including matters
that may be raised by meeting
participants;

c.  talking points for the hui {Appendices 1 -
6);

d:  a timeline of the Ngipuhi mandate
journey (Appendix 7); and

e. . 2 media statement and back pocket
questions and answers (Appendix 8).

Name | Position | Phone | 1% Contact
~Rachel | Deputy Chief Executive, Settlements | 04918 8615 | | v
Houlbrooke | and ‘;fakutai Moana, The Office for
_ Maori Crown Relations - Te Arawhiti | . -
Leah Campbell | Regional Director, Te Raki (Acting) | 049139202 | v 1
Maureen Hickey | Settlement and Negotiations 04 494 9832 ]
Manager, Te Raki

Ernest Stokes Analyst 1 |




On 18 and 20 July you are attending six hui with Ngapuhi parties. This report provides:

a.  the meeting itinerary;

b. background information including matters that may be raised by megting participants;
C. talking points for the hui (Appendices 1 - 6);

d. a timeline of the Ngapuhi mandate journey (Appendix 7); and

e. a media statement and back pocket questions and answers (Appendix 8.

A proposal from Kia Anga Mua Ngd Hapii o Ngipuhi (KAM) to Tdhoronukp Independent
Mandated Authority (TIMA) is attached at Appendix 9, and a response from Raniera Tau is
attached at Appendix 10. :

The latest Ngapuhi Hapd Assembly report is attached at Appendix 11 and a recent statement
from Whangaroa Papa Hapil at Appendix 12.

Report [OTS 2018/2019 272] on the ouicqmé of the evolved mandate process is also attached
at Appendix 13 for context.

In 2018 you together wnth TIMA Ieaders (Raniera Tau and Hone Sadler) and Te Kdtahitanga o
Nga Hapii o Ngapuhr leaders (Rudy Taylor aid Pita Tipene) formed Te Ropd Tihono which
developed a proposai to evolve the Tahoronukis mandate and negotiations structure. After
three rounds of conSuttation in New Zealand and Australia Ngapuhi voted on the evolved
mandate proposal,

Evolved Mandate Vote

7.

The Iebet‘of‘ support Te RApi Tihono proposed for endorsement of the evolved mandate
proposa1 was at least 75% of Ngapuht who cast an individual vote and at least 65% of hapii {72
out of 110 hapu) in the Tihoronuku mandate. Those thresholds were not met. The individual

'Ngapuhl vote was 51.29% in support and 47.97% against the proposal. Thirty-one hapi {28%)
‘suppo rted the proposal and 73 hapi did not support it.! You and Minister Mahuta su bsequently

announced, on 19 December 2018, that there was not sufficient support from Ngapuhi to move
forward with the evolved mandate.

Crown Messages

8:

Since then you have provided Ngapuhi with space for internal discussions. Your key messages,
in correspondence and meetings with Ngapuhi people, have been:

a. neither Tihoronuku as an entity nor the proposal for evolving the mandate have
sufficient support from Ngapuhi to enable Treaty settlement negotiations to commence;

b. given that, we have to find an alternative that will be well supported and provide an
overall plan for Ngapuhi Treaty negotiations;

1 One hapii hui resulted in a tie and five hapé did not hold endorsement hui.



c. you've encouraged Ngapuhi hapii to continue discussions about how they can move
Ngépuhi together into Treaty settlement negotiations; and

d.  theCrown wishes to engage with Ng&puhi on the basis of Ngapuhi hapii moving together.

9. You have also set out that you will be interested in how any proposal for a way forward:

a. has engaged with all Ngapuhi hapi;
b.  addresses concerns regarding distrust of Ngapuhi leadership; and
C. demonstrates widespread support from Ngipuhi.

10.  In the Jast six months there have been two main streams of acttvltv occurring within Ngaguhi:
the Kia Anga Mua and Ngapuhi Hapii Assembly processes. In addition, some hapii have held
internal hui and worked on developing their own positions.

11.  Kia Anga Mua Nga Hapi o Ngapuhi (KAM) formed i m the wake of the evolved mandate process
and has asserted representation of the 31 hapﬁ who voted ‘yes’ to the evolved mandate
process. Those were:

a. 6 of 8 Mangakahia hapi;

b. 8 of 22 Kaikohe/Waimate/Talamai hapu;
c. 11 of 26 Hokianga hapi;

d. 4 of 22 Te Pewhairangi hapi

e. 1 of 10 Whangarel hapii and

f. 1 of 22 Whangaroa hapii.

12. Toour ‘know1§Qgé KAM are yet to undertake a process with the 31 hapii who voted in support
of the evolved mandate process to test whether those hapii support KAM. KAM has held three
apen hui far Ngapuhi (which appear to have attracted up to 50 people). They have established
workmg and kaumatua adwsory groups which include three of the Te Ropl Tihono leaders
{Rudy Taylor, Ramerg, Tau and Hone Sadler) and three TIMA trustees.

Ptoposal to TIMA

13. KAM pijt a pa‘p'er to the TIMA Board in May 2019 (attached at Appendix 9) which proposes the
two groups work collaboratively together to:

3. develop a robust hapii “opt-in” process {ie. those hapii who intend to progress with KAM
and TIMA would be asked to formally declare that intent);

b.  refresh hapl kaikdrero (participating hapit would use their own tikanga to determine
their hapi kaikdrero); and

c. reframe the TIMA mandate (KAM and TIMA would work with those hapi kaikdrero to re-
design the TIMA mandate).

14. KAM also propose developing and carrying out a stakeholder engagement and communication

plan to try to increase the number of hapi participating in their process. Other next steps



proposed are holding a workshop hui to identify whether there is a need to make changes to
the TiMA Deed of Mandate and holiding the hapi “opt-in” process. That would be followed by
an ‘all of Ngapuhi’ hui (Appendix 9).

TIMA Discussion Paper

15. TIMA are currently discussing how to respond to the KAM proposal. On 28 June Rudy Taylor
provided you with the attached discussion paper, drafted by Raniera Tau - TIMA Deputy Chalr,
on a possible response to KAM (attached at Appendix 10). They are considering a discussion
paper, prepared by Raniera Tau, which makes the following key points:

a.  the results of the Te Ropil Tithono voting process are not as ‘morbid’ as they have been
‘spun’ to be;?

b.  while KAM want to discuss a range of matters (the leadership issue, change in parsonnel,
TIMA name change, number of regions and Te Rl'méngaa iwi o Ngapuhi representation),
the paper observes there is uncertainty as to whether KAM understands the TIMA
mandate and that if too many changes were made to the TIMA mandate, they would
have to seek a new mandate;

¢ TIMA should enter discussions with KAM to refine the proposal;

d. those hapii who voted “no” in the Te Bc’ipﬁ Tohono process need to side-line themselves
— TIMA has been committed to leaving the door open for hapii who wish to come on
board but there must be a point where Ngapuhu begins to negotiate a comprehensive
settlement of all Ngapuhi historical claims even wnthout all hapi participating;

e avenues to prevent, amend or take oveér the mandate have been exhausted - TIMA now
has the opportunity to miove forward with KAM and those hapii who wish to engage;

f. TIMA’s poSutron is to move' forward ‘with one mandate and allow hapii to manage the
deveiopmentgf their hapu specific settlement negotiations;

g next steps could include:

A, reconﬁrmatnon of TIMA representatives — the paper notes the mandate already has
a process for this and if altered it must be agreed to by TIMA;

B. development with Crown officials, of a work programme and resourcing that
prowdes for hapil to prepare their settiement negotiation packages; and

é. an overhaul of the TIMA Board as there are currently no Kaikohe/Waimate/Taiamai
representatives and hapd kaikérero who no longer have a mandate {because their
hapii have elected not to participate in this process).

'Ngapuhn Hapu Assembly

-

16. The other group and process that has emerged following the evolved mandate process is the
Ngdpuhi Hapd Assembly (the Hapl Assembly). In December 2018 ieaders of five hapd who
voted against the evolved mandate proposal put a call out to all Ngapuhi hapil to discuss a plan

?This is on the basis that only 68 hapi voted against the evolved mandate (4 hapii had their results set aside}
and voting participation was less than 50% of those who voted in the original Tohoronuku mandate, The later
point is incorrect —the mandate vote had a 23% participation rate {6,794 votes from 29,289 eligible voters)
and the evolved mandate process had a 19.3% participation rate (6,177 of 32,005 eligible voters)



17.

18.

19.

20.

21,

for a new way forward. The purpose was to work together on how hapi might be able to achieve
a united and co-ordinated approach to negotiating the settlement of their historical Treaty
claims. That has resulted in;

a. January 2019 - Kohewhata hui, over 300 attendees; and
b.  April 2019 -~ Whangarei hui, approximately 170 attendees.

To date the hui have agreed a unity of purpose (that the hapii of Ngapuhi have not ceded, and
never will cede, sovereignty to the Crown), to meet every three months, and (at the January
meeting) to ask the Crown to withdraw recognition of the TIMA mandate. The focus of the hui
is on developing a fresh strategy built from the flax roots and based on feundations of respect
for hapi rangatiratanga and support for cooperation within nelghbourmg hapi, regional hapi
assemblies and a Ngépuhi hapi assembly.

Their next steps are:

a. Whangaroa will host a Ngapuhl Hapii Wananga on 3-4 August to clarify hapii positions
and flesh out potential pathways forward; and -

b.  hapil will assemble again in October and November 2019 to make key decisions and
advance those kaupapa collectively.

The Hapii Assembly has established Te Gha Kaimahi, an organising group, whose role is to
collate and disseminate information and coordinate the various wananga and hui. Those
involved include Huhana Lyndon, Piripi Moore, Nlckl Wakeﬂeld Hinemoa Pourewa, Mark Scott,
Moana Tuwhare and Hinerangi Himiona.

Te Ohu Kaimahi declined your request to meet on 18 July because the agreed Hapii Assembly
position is that lt is for mdividual hapl or, where applicable, hap@ groupings to update you on
their progress towardssettlement negotiatlons The 20 July hui will provide an opportunity for
those hapii pamcspatmg in the Hapt Assemblv to provide you with their updates.

Te Ohu Kalmahi has provided the attached report (Appendix 11) as context for you.

Other Hapu Appmaches

22.

23.

The Hapu Assembly report notes that several hapii participating in their process have confirmed

they intend to undertake their own mandating processes — some beginning in the next few

months. The hapil or groupings who wish to progress separate mandates (while possibly
worklng in co-ardination with others) may include the nine hapii of Ngati Hine, Whangaroa Papa
Hapu, Ngati Manu, Patuharakeke and possibly Ngati Kuta and Patukeha. At this stage, however,
we are only aware of Ngati Hine actively planning to take steps towards their own mandate
process.

Patuharakeke are in the TIMA, Ngatiwai and Ngati Whatua mandates. We are awaiting a
Waitangi Tribunal decision on an application from the Patuharakeke Trust Board for an urgent
inquiry into the Crown’s handling of their attempts to withdraw Patuharakeke from the
mandate of Te Riinanga o Ngati Whatua. The Crown has submitted that an urgent inquiry would
be premature as the parties still have the option of undertaking a “hapd withdrawal process”.



If the Tribunal declines the urgency application and a withdrawal process is undertaken that
could have flow on impacts for the Ngapuhi mandate.

Hui Information

Hui ftinerary

Thursday 18 July

Where

10:00 am - 11:00 am | Kia Anga Mua Treaty Room 2 Boardroom, Copthorne Hotel,
Waltangi '
11:30am - 12:00 pm | James Clyde Treaty Room 2 Boardroom, Copthorne Hotel, i
(Tehoronuku Waitangi
trustee for '
Hokianga region)
12.00 pm Lunch - Dining Room, Copthorne Hotel, Waitangi X o
1230 pm -1:30 pm | Whangaroa I;;pa Treaty Room 2 Boardibom, Copthorne Hotel, ]
| Hapii Waitangt
1.40 pm Drive to Whangarel
3.00 pm - 3:45 pm Whatitiri/Poroti ComfortrF}arh‘es Hotel, 8 Waverley St, Onerahi,
ropil Whangarei

3:45pm-4:00pm | Drive to Ngati Hine

4:00 pm - 5:00 pm Ngati Hine Ngati Hine Forestry Trust, 6 Vinery Lane, Whangarei

Saturday 20 July

1:00 - 4:00 pm Qpen huj with Ngapuhi Waitaha Room, Copthorne Hotel,
Waitangi

24.  The following Crown officiais will attend:

a. Te_Arawhiti: Stephen lhaka (Cultural Advisor and facilitator); Lil Anderson {Tumu
Whakarae — Acting Chief Executive, Te Arawhiti) and Rachel Houlbrooke (Deputy Chief
Executive, Settlements and Takutai Moana); and

b Te Punj Kokiri: Tui Marsh (Regional Manager — will attend all except the KAM hui) and
Nicole Butler (Senior Analyst).
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N&ku noa, na

48. It is recommended that you note the following attachments:

Kia Anga Mua talking points at Appendix 1;

James Clyde talking points at Appendix 2;

Whiangaroa Papa Hapai talking points at Appendix 3;
Whatatiri/Poroti talking points at Appendix 4;

Ngati Hine talking points at Appendix 5;

Ngéapuhi hui talking points and run sheet at Appendix 6;
Ngapuhi mandate timeline at Appendix 7;

Media Statement and Backpocket Q&A at Appendix 8;
Kia Anga Mua proposal at Appendix 9:.

Raniera Tau response paper to KAM p}oposal at Appendix 10;
Hapii Assembly report-at Appendix 11;

Whangaroa Papa Hapii ‘cqn:espondence at Appendix 12; and

Briefing on evolved mandate arid media ';points at Appendix 13.

RQCth Houlbrooke
Deputy Chief Exegutive, Settlements and Takutai Moana

[ NOTED / APPRD}IED / NOT APPROVED

| Hon Andrew Little
| Minister for Treaty of Waitangi Negotiations

Date:

/ /2019 |

11



Appendix 1: Kia Anga Mua talking points
Copthorne Hotel, Waitangi, 18 July, 10 — 11 am

Minister Little
Stephen lhaka

Lil Anderson
Rachel Houlbrooke
Anna Galvin
Nicole Butler

Crown

Kia Anga Mua Harapeka Hohaia
Nora Rameka
Kaye Taylor
Rudy Taylor
Raniera Tau
Kahu Morunga
Lynette Wharerau
Bob Ashby

Mere Mangu
Mary Atine Baker
Witlie Molene
Sheliey Naera
Anna Brown

Keti Solomon
Hoani Walker

Mihi {optional)

E ng3 mana, e ngi reo, e nga
karangatanga maha o Ngapuhi -

Téna koutou, téna koutou, téna
koutou katoa

To the dignitaries, the voices and
the many associations of Ngapuhi -
greetings to you, greetings to you,
greetings to you all

12
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Crown

Minister Little, Stephen thaka, Lil Anderson, Rachel Houlbrooke,
Anna Galvin, Tui Marsh, Nicole Butler

Ngapuhi

James Clyde

Téna koe

Kua tae mai ahau ki te
whakarongo ki td whakaaro mo
ngé take tiriti o Ngapuhil.

I have come to listen to your
thoughts on Ngépuhi treaty
settlements.

Remainder of page 14 withheld under section 9(2)(g)(i)

14



[ Crown
Anna Galvin, Tui Marsh, Nicole Butler

Whangaroa Papa Hapl | Pat Tauroa, Anaru Kira and two others

Mihi (optional)

karangatanga maha o Ngapuhi | and the many associations of
Ngapuhi - greetings to you,
greétings to you, greetings to
you all

Téna koutou, téna koutou, téna
koutou katoa

Remainer of page 15 withheld un’der section 9(2)(g)(i)

'Enga mana, e ngareo, engd | To the dignitaries, the voices

Minister Little, Stephen Ihaka, Lil Anderson, Rachel Houlbrooke,

15
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' Crown Minister Little, Stephen lhaka, Lil Anderson, Rachel

Houlbrooke, Anna Galvin, Tui Marsh, Nicole Butler

| Whatitiri/Poroti | Taipari Munro (tbc), Hona Edwards, Millan Ruka, MNZM:
| Meryl Carter and two others

Mihi (optional)

E nga mana, e hga reo, e nga To the dignitaries, the voices
karangatanga maha o Ngipuhi | and the many associations of
Ngapuhi — greetings to you,
greetings to you, greetings to
you all

Tena koutou, téna koutou, téna
koutou katoa

Remainder of page withheld under 9(2)(g)(i)

17



' Crown

Moe Milne (Te Kauimua)

Pita Tipene (Ngati Te Tarawa)
Waihoroi Shortland (Ngati

[ Hine)

Mihi (optional)

‘Ngéti Hine | Huhana Lyndon (Te Orewai) |

Minister Little, Stephen thaka, Lil Anderson, Rachel Houlbrooke, Anna ]
Galvin, Tui Marsh, Nicole Butler

Mylie George (Ngati Te Ara/Ngati Kopaki)
Ra Laupa (Ngati Kopaki/ Ngati Te Ara)
Hineamaru Ropati (Ngati Hine ki Waiomio)
Rubina Tautari (Ngati Kahu o Torongare)
Harris Shortland (Ngai Tai Hapu) J
Mere Croft (Ngati Ngaherehere)

' E ngad mana, e nga reo, e nga
karangatanga maha o Ngati
Hine

Téna koutou, téna koutou, téna
| koutou katoa

L

you all’

To the dignitaries, the voices

and the many associations of
Ngati Hine — greetings to you,
greetings to you, greetings to

Remainder of page withheld under 9(2)(g)(i)
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Appendix 6; Run sheet and talking points Ngapuhi hui
Waitaha Roorg_,_f)_gg;ﬂqrne Hotelﬂ,“Waitangif 20 July, 1-4 pm

Crown Minister Little, Jenny Marcroft (MP), David Seymour (MP),
Stephen lhaka (Facilitator), Lil Anderson, Rachel Houlbrooke,
Anna Galvin, Tui Marsh, Nicole Butler

Order of Events Time

Mihi whakatau 1pm

Light refreshments 1.30 pm -

Updates on progress 2pm

Minister departs 4 pm

Mihi (optional)

koutou katoa

Téna koutou, téna koutou, téns

'E nga mana, e Nnga reo, e nga To the digAnitaries, the voices
kerranga maha o Ngapuhi and the many associations of

Ngéapuhi - greetings to you,
greetings to you, greetings to
you all

Remainder of page withheld under 9(2)(g)(i)
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2015 - 2016
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Tuhoronuku formed as sub-committee of Te Riinanga-A-lwi O Ngapuhi and holds 41
consultation hui
Te K6tahitanga formed

Ng&puhi recognised as ‘large natural group’

Tahoronuku mandate strategy advertised — Crown received 31 opposing
submissions

Rt Hon Jim Bolger facilitation process ‘

Facilitation halted when Tohoronuku advertises 20 mandate hui and a vote

76% (5,210) support Tahoronuku mandate proposal and 24% (1,584) against

Urgent application to Waitangi Tribunal e

Tithoronuku and Te Kotahitanga set up joint working party to address issues raised
in urgent application and at mandate hui

Te Roopu Whaiti report ~ presents differing views and recommends options be
taken out to Ngapuhi to consider

Tukoroirangi Morgan facilitauon consults with rarige of Ngapuhi groups/
individuals

Morgan report descnbes mutual distrust and entrenched views in leadership
Recommends revised mandate structure

Tahoronuku rejects, Morgan reporl

Ministers undertake “shuttle dzplomacy" between groups

Tithoronuku accepts some of the changes sought by Te Kotahitanga
Mmlsters decide to seek submissions on an amended deed of mandate
36% (1,249) submit in support and 63% (2,221) in opposition

Crown recognises Tithoronuku mandate subject to certain conditions
The. Waitangs Tribunal grants 15 applications for an urgent mandate inquiry

'Tuhoironuku elections = 44 of 110 hap elect hapii kaikérero (most without hapi
hui) -

Further Tahoronuku elections = 69 hapii kaikdrero in total (most without hapii hui)
Tribunal finds fundamental flaws in the mandate: if changes made could be fit for
purpose

Tihoronuku and Te Kotahitanga form Ngapuhi engagement group (8
representatives from Tahoronuku and Te Kétahitanga), Crown provides
information and administrative support

Engagement group holds regional and urban consultation hui and wananga

21



¢ Maranga Mai report finalised — Tihoronuku and Te Kétahitanga commence
transition process to evolve mandate

2017
e Tiihoronuku executive withdraws from transition process and proposes alternative
structure
e Crown suspends engagement to provide Ngapuhi time to resolve issues
2018

|

Te Ropil TGhono formed and evolved mandate proposal developed
Evolved mandate proposal presented to Ngapuhi

* 4 rounds of consultation hui and high level of hapi engagement ~ 104 of 110 hapii
hold hui

* 31 hapil vote in support; 73 hapi vote against evoived mandate

* 51% of individuals vote in support; 48% against evolved mandate

22
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June 2019

RESPONDING TO KIA ANGA MUA NGA HAPU O NGAPUHI PRESENTATION

INTRODUCTION

It has been some time now since Kia Anga Mua Ngé Hapii 6 Ngapuhi (KAM) presented to the
Tthoronuku Independent Mandated Authority (TIMA) Board. As a Board we agreed to consider
their proposal (attached at appendix one) and provide a response to encourage further discussion.
Because of how TIMA promised a response to the KAM presentation, I offer the following thoughts
and recommendations to assist in facilitating a way forward. Sitting and doing nothing for TIMA is
not an option.

COMMENT

The Tahoronuku Independent Mandated Authority is the mandated entity for all Ngépuhi, no matter
where we live. In September 2011, Ngapuhi voted overwhelmingly (76.4% of those who voted) to
give their mandate to Te Ropt 6 Thoronuku.

On 14 February 2014, the mandate Ngapuhi gave Tuhoronuku was- officially recognised by the
Minister for Maori Development and the Minister for Treaty of Waitangi Negotiations.

What is the Tihorenuku IMA purpose?

* Tuhoronuku IMA is mandated 1o represent Ngipuhi in negotiations with the Crown for the
comprehensive settlement of all Ngapuhi histerical claims and Crown breaches against Te
Tiriti 0 Waitangi/the Treaty of Waitangi'. . |

v The Tihoronuku IMA:'TITrusi Deed sets ouf how the board is to operate and be administered. It
also provides for representation, decision making and accountability.

Mandate Status (2009 - 2014)

Three rounds 'off’ipfpﬁnatipn sharing hui over a three-year period resulted in Tiihoronuku being
given the mandate from Ngapuhij-to negotiate a comprehensive settlement (including Hapii, urban
and &é’uﬁﬁtua!l(uia).

The government }ecogmsed this Mandate in February 2014, This is a conditional mandate,
Evolved Ngapuhi Mandate (2018)

Following meetings with Minister Little and officials, TIMA and Kotahitanga agreed to combine
efforts to ‘consult with Ngapuhi to amend/evolve the current mandate. Te Ropii Tihono was
establishied (TIMA and Kotahitanga) to drive this process.

‘The main thrust of this round was to ensure that Hapil participated and voted whether or not they
agreed with the evolved mandate. 31 Hapa agreed. 48 Hapu disagreed.

' Page7, Te Ropu o Tuboromiku Deed of Mandate, 2012



Official Te Ropii Tihono Voting Results

These are the official results of the Te Ropii Tithono voting process and it is not as morbid a reading
as it has been spun to be. Looking back through the results gives hope that Ngéapuhi are on the right
track to continue its fight for settlement with the Crown. The Te Rapi Tuhono voting process
unveiled some interesting statistics;

| Regions of the Ngapuhi Mandate Voting and Results | Hap@i Tﬁapﬁ NoHui | Results
say No | Say Called | Set Aside

| Yes Drawn
Kajkohe/Waimate/Taifmai Region Hapii Results 10 '8 1 3
Hokianga Region Hapti Results 14 Bl e

| Mangakahia Region Hapa Hui Results |2 hT6__ - =

Pe Ote Whairangi Region Hapti Hui Results | 14 4 3 E

b SEY. (N0, T00e . . W ] —

' Whangérei Region Hapti Hui Results 9 ] ]
Whangaroa Region Hapii Hui Results 19 di! |1 1 Drawn

. e - _| Result
Totals from a total Hapii base of 110 Hapd in'the 68 31 6 4+1
Tuhoronuku Mandate. Drawn

I oo iRl y" | | Remt

These Hapii voting results reveal that we haye 68 Hapi who voted no to evolving the Te Rapi
Tthono proposed advancing of the Ngapuhi Mandste, with 31 voting yes. That was out of a total of
99 Hapi, not the 110 as soine claim. There were 4 Hapl voting results set aside as unresolved with
one other Hapil having. 2 drawn result. Those Hapli were, Te Uri o Hua, Te Takotoke, Ngati Kura
from the Kaikohe/Taiamai rolie and T¢ K auimua from Te PEowhairangi. The drawn result was N gati
Ti from Whangaroa.

In the individual voting or tangata vote results, there was a total of 6,177 individual Ngapuhi who
voted in‘thc; process. Out of those, 3,168 voted to evolve the Mandate and 2,963 voted not to evolve
the Mandate. That is 51.29% who say yes and 47.97% who say no. This is incongruent with what
the Hapii vote has uncovered. If 51.29% of Ngapuhi who took part in the voting process said YES,
it should naturally fotlow that the Hapii vote reflect that number. For that result to manifest itself, it
tells us that orily a limited number of Haph members have made this crucial decision on behalf of
all our Ngéipuhi Hapii. I pose those thoughts to us as we try to convince the Crown to move forward
with what we have as a tiiipapa (foundation).

The Voier return percentage was 19.30%, being 6,177 valid votes from a total base of 32,005 eligible
voters of which 58.78 voted online and 41.22% voted by post. These results disclose a participation
rate in the voting process of less than 50% of those who participated in the original Thoronuku
Mandating voting process and yet these results are being partrayed by some as a comprehensive
rejection of the altering of the Mandate by Ngapuhi and our Hap@i. That for me is to draw a long
bow.

It is with this background that I want to talk to the KAM presentation, which was presented to TIMA
on 25 May 2019. I found the presentation enlightening and gives Ngapuhi hope going forward with
a young and vibrant team leading the discussions.



Kia Anga Mua Nga Hapa o Ngapuhi

» Kua panui kétia e han nga kérero hakataki o te KIA ANGA MUA NGA HAPD O NGAPUHI
(KAM) presentation, which acknowledges TIMA as the entity holding the mandate to represent
Ngapuhi. KAM also expressed a desire to develop a working/development relationship with
TIMA in constructing a pathway to negotiations with the Crown for the comprehensive
settlement of all Ngapuhi historical claims and Crown breaches against Te Tiriti & Waitangi/the
Treaty of Waitangi.

The presentation covered the following:
® The genesis of KAM, is a response to an opportunity originating .from the failure of nga
Hapii o Ngapubhi to support the Te R&p@ Tahono concept designe& to address the Waitangi
Tribunal recommendations around strengthening Hapii input into the Ngapuhi settlement
process, by massaging the Mandate;

* That they are made up of the 31 Hapil who answered YES in the Te Rapti Tiihono process;

® That they are not interested in wasting the @ﬁ‘ortiffl“ thoroniuku and then TIMA went through
to secure a Mandate. Appendix 1 provides the presentation in full — some areas have been
clarified since the presentation.

KAM and the 31 Hapii have remained committed to their quarterly Hapii meeting, which attracts a
number of Hapi, claimants and individuals. This has provided the opportunity for a number of Hapii
whom voted ‘NO* in the Tihono process, {0 join the 31 Hapi involved with KAM. KAM has
advised those people who say that their Hapii want to join KAM, to call a meeting with their
individual Hapii to con’ﬂén’i in writing the support of their Hapl for KAM, with copies being
provided to Ministers Litile, the Minister of Treaty Settlements and Kelvin Davis, Minister of Te
Arawhiti or Maorj relations.

In discussions with young K AM Team, this is what they desire to be discussed with TIMA ;
1 tqn}i the time to meet with the young KAM team to gauge what it is that they are driving at and
what do théy want TIMA 1o do. These are some of their requests;

1. A cha;ié'e of the guard:

* Addressing the leadership debate. KAM wanted this kaupapa discussed however,
they are cognisant of where the decisions currently lie, within Hapt, K/Kuia, Urban
dwellers and the Riinanga

* Achange in personnel through reconfirmation or a refresh of representatives at each
level, incinding TIMA. How could a shift in the working culture/decision making
process be developed/accommodated?

= Can TIMA commit to a collaboration model building exercise with KAM?

»  Can TIMA commit to working toward a consensus around kaupapa specific topics
with voting being the last resort?



. Would TIMA be interested in a tech solution (between hui dialogue) as Bl input into
final decision making? This means decisions are made only after exhaustive
discussions with progressing discussions shared with 8 wider andience?

. Would TIMAbe interested in KAM (or some organisation like KAM) independently

» FromaTIMA perspective, how do we change the public perc tion that only 2 few
Hapi/ people/ organisations have the power of decision making?

9. Transparency ,
« CanKAMhave Jisibility of workings and previous TIMA minutes? What mahi has
been done by TIMA?

3. Contacts
» KAM has asked for the TIMA contact database 0 chare information. They are aware
that there are some data sovereignty issues here and they want t0 debate this as
another avenue of commuriication. KAM is also aware shat TIMA guards this
database jealously for fedr of it being used for pgj-pose"s‘ other than moving Ngapuhi
Te Tiriti 8 Waitangi €laims forward. This will add to the comprehensive young
database that KAM already have?

4. TIMA Name Change
= Duringthe Te Réph Toheno process there was korero about 2 name change to TIMA.
They believe this topic should be discussed.

5. M@ga/l;ama and the repr’esentation of hapu.
. Can TIMA amend {he mandate to have Mangakahia as 3 rohe in its oWD
right? Repres,gntation (numbers) would need to be considered as they ar¢ 2 smaller

grouping than other rohe.

¢ Can IMA amend the mandate to ensure Hapi have the ability to withdraw?

6. Clarity around TRAION representation.
' KAM need to anderstand the perspective of Hapii re: the jssue with TRAION
membership of TIMA and view {his as a target i this process which could be
attributed to slowing progress?

MY OBSERVATION

First of all, there is no debate that We must respond t© the KAM presentation out of courtesy
and encourage {hem to continue to work on their ideas as they bring 8 YOUnger perspective
to the discussions. All the presenters are young and are all wanting to move forward with
settling Ngapuhi’s grievances against the Crown for breaches of Te Tiriti 0 Waitangi,
whatever that Jooks like. We must applaud their vivaciousness.

I am unsure as 10 whether this group totally understands the Mandate content and that if
one moves 100 far from what is currently in that Mandate, one would have to seek a NEW



Mandate from Ngapuhi. This is an arduous task and something that took Tdhoronuku, and
then TIMA eight years to achieve. That is why I say that “doing nothing as Tithoronuku is
not an option.”

I support the principles of what they are trying to achieve here, and 1 believe that with
sharing further korero and development ideas with them, to clarify and refine aspects of
their presentation, we will be able to work with this group.

I find that they have adopted the process contained in the TIMA mandate where after the
Te Ropu Tithono voting process was behind us, the process of a refresh andfor a
reconfirmation of all Hapfi kaikdrero, Kaumatua/Kuia, Urban. and the Riinanga
representatives, I find very sound. Once that is done, a refresh or réconfirmation of TIMA
members is inevitable.

I propose that those Hapii, and their representati{'/e's who voted NO in the Te R&pu o
Tahono process, will need to sideline themselves, as their Hapii do not want to participate
in progressing the Mandate. Although, TIMA has' always been committed to leaving the
door open for those Hapii who wish to come on board, there niust be a point where Ngapuhi
begins their march to settlement even wxlhout all Hapa. T here must however, always be an
opportunity/avenue where Hapi who change their minds after observing this momentum,
can opt in.

CONCLUSION

The mandate to negotlatc # comprehensive settlentent on behalf of Ngapuhi sits with TIMA, Itis a
mandate that provides lhe faclhty for Hapu to prepare for negotiations?. It is not a mandate to receive
and manage settlemernt assets.

All avenues'to prevent, amend or take over this mandate have been exhausted. It is now time for
common sense to prevail.. We have before us an opportunity to move forward with (KAM) and
those- Hapu who wish to engage in this process.

Neéxt Steps
TIMA’s position is .not-a compromise, it is moving forward with one mandate and allowing Hapt
to manage the development of their Hapii specific settlement negotiation packages.

A. Partgpership
= There are no partnerships in this process; the mandate is a Ngapuhi mandate therefore
the desire of KAM to “partner” with TIMA is flawed and is not available under the
current Mandate. However, working together to agree on a kaupapa going forward to
execute the Mandate or an amended Mandate is something TIMA should explore with
KAM;

B. Accountability

2 Page 20, c18.5, Te Ropu o Tuhoronuku Deed of Mandate 2012.



= As the current Mandate stands, KAM members sit within the TIMA mandate and is
responsible and accountable to TIMA who are accountable to Ngapuhi; this could also
be a shared responsibility and we need to look at how TIMA and KAM can knit this
together for the benefit of the 31 Hap@i who want to move forward in the first instance,
then Ngapuhi as a whole.

C. Reconfirming representatives
* The process to reconfirm or refresh Hapii kaikérero, Kaumitua and Kuia, Urban and the
Riinanga representatives is sensible and can be done at any time Hapii feel the need. It
must however be robust. The mandate already has a process in place although it does not
fit with some Hapii Tikanga. If this process is altered, it must be agreed to by TIMA to
safeguard against legal challenges.

D. Work Programme
*  Once the above have been agreed, a work-;irdgrammé that provides for Hapii to prepare
their respective settlement negotiation packages will be draﬁed This is to be done with
Minister Little’s officials — they need’ to be i in the room. This i is where the Crown needs
to resource the regions to complete this ‘Tahi.

E. Update Minister Little ,
= TIMA to update Minister Little and Davis on' progress; perhaps KAM members be
invited to accompany TIMA delegation party on these occasions?

F. TIMA Board Makeup

* The TIMA Board needs.an overhaul, as the current Board is inconsistent with its
constitutional 1equ1rements in that there are currently no members from the Kaikohe /
Waimate /, Taiamai Rohe on the Board.

* There.are also Hapi kaikérero sitting on TIMA who have no Mandate anymore as their

Hapii have elected not to participate in this process.

RECOMMENDATIONS
a) That pomt’s I- 6 on pages 3&4 above be the basis for a discussion with KAM on moving
forward and protocols by which Hapdi will participate in the settlement negotiations
processes.

b) That the TIMA Board agree to explore with KAM the ability for Ngapuhi Hapi to prepare
their respective negotiation/settlement redress packages within the TIMA Mandate,
including assisting rohe find funding streams to carry out that mahi.

c) Pending the TIMA Board’s agreement to work together with KAM on a way forward, that
a work programme be developed by KAM for TIMA o consider.



@) That TIMA accept the questions A-E from KAM as a working foundation for further
discussions with TIMA

e) That TIMA agree to discuss the merits of a name change for TIMA. KAM have requested
this debate.

APPENDIX ONE

I copy the Kia Anga Mua presentation below. 1 have
altered some of the wording to say what I think they
mean.

INTRODUCTION/ TIMATANGA KORERO

> Kia Anga Mua believes that inspirational Leadership will unite all of
Ngapuhi.

» Kia Anga Mua believes in giving every Hapi a voice at the taumata where
the vital decisions are made.

» Kia Anga Mua believes in bréaking down the perception that the Tihoronuku
mandate is not for Ngapuhi.

» Kia Anga Mua Ngad Hap o Ngapuhi (KAM) is committed to developing a
model leadership that will resonate with Ngapuhi, as the kaitiaki of Te
Whakaputanga me Te Tiriti 0 Waitangi.

> KAM acknowledge the dedicated mahi of the TIMA representatives and are
clear thal the work undertaken should not be lost. The mandate provides
KAM with.a startmg point and an opportunity to leverage Hapi aspirations.

KIA ANGA MUA / KO WAI MATOU

» We are representative of the 31 Hapii that are committed to working together
in progressmg the negotiation of the Tiriti claims of those Hapa.

%* KAM will act as a conduit for the KAM Hapli voice, formulating
recmnmendhtlons to move forward.

» KAM actively seeks opportunities to create a dialogue with and between all
factions of Ngapuhi. Broad and deep engagement is a foundational
,p'rinc“iple.

KIA ANGAMUA/MOVING FORWARD

» Kia Anga Mua in collaboration with TIMA can breathe life into making a
difference. Now.

» The previous Evolved Mandate exercise was conducted within tight
timeframes, which led to the severe misunderstanding of the value it would
offer Ngapuhi. It is our recommendation that a transitional period is
conducted, this will:



> Provide Hapii with the necessary time to refresh their Hap@i Kaikdrero.
» Allow KAM to carry out the KAM Stakeholder Engagement and
Communications Plan.

TO MATOU HUARAHI
Kia Anga Muaproposes to establish a Kawenata /Partnership between TIMA and KAM,
forging a relationship of integrity and manaakitanga with our supporting Hapu.
KAM have researched previous attempts to revise the TIMA Mandate and findings have
revealed the following areas are vital to the successful uptake by Ngapuhi:

> The ability to uphold Ngapuhi Rangatiratanga and Mana Motuhake

> ldentify, recognise and tiaki Ngapuhi Leadership

» Nurture and grow Ngapuhi Hap@i engagement '

We believe we can strengthen those areas by incoxpdfatihg a solid’slakehplder engagement and
communications plan to raise awareness of the following milestones and to drive the growth rate of
Haptt participation numbers

Kia Anga Mua is the emerging way forward for Ngdpuhi Hapti and proposes we
collaboratively approach the following milestones:

DEVELOP AROBUST HAPU OPT - IN PROCESS FOR HAPU
A declaration of intent will be requested from all Hapi that intend progressing
with KAM and TIMA,

REFRESH TIMA BOARD

We suggest a refresh or Reconfirmation of all Hapii Kaikérero, including Kaumatua
Kuia, Urban representatives and the Riinanga representative. All Hapi will utilise
their own HMapi tikanga to determine Hapi Kaikdrero, alongside sufficient
publicity _]jromoting the opportunity to attend those meetings.

REFRAME /| EVOLVE TIMA MANDATE
KAM and TIMA work in collaboration with delegated Hapli Kaik6rero and members
of TIMA 1¢ design the makeup of the Mandated Authority to represent Ngépuhi.
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BACKGROUND

Ngapuhi hapi like many across the country have suffered great loss through our colonial expeti-

ence.

Ngapuhi have been a part of the largest Waitangi Tribunal Inquiry in history with over 350 claims
lodged and heard over a nine year period. !

During this time our whanau and hapli were able to provide voice to their tiipuna for the loss
suffered through the acts and omissions of the Crawh.

Central to our journey fo date is He Whakaputanga 1835 me Te Tiriti o Waitangi 1840 where our
tupuna affirmed that we did not cede our sovereignty to the Crown. This affirmation of Hapii
Rangatiratanga is the key pivot for the Hap( ‘of Ngapuhi in seeking meaningful redress with the
Crown.

During this period Te Répa o Tihoronuku was recognised by the Crown as the body authorised to
negotiate a settlement of al) historical Ngépuhi Treaty grievances. While still in the Waitangi Tribunal
process, Ngapuhi hapi su‘p'ported by Te Kotahitanga o Nga Hapii Ngdpuhi sought an Urgent
Hearing into the Tﬁ_hg;qnukd Mandate. The Waitangi Tribunal found in favour of the claimants and
provided recommendations to remedy the concerns raised in the Urgency.

In February 2018 Te R6pi Tithono was formed to lead negotiations relating to the Ngapuhi Treaty
Seftlement with the Crown. its members were from Tithoronuku and Te Kotahitanga o Nga Hap
Ng‘ééuhi.

A revised praposal was drafted supported by Technical Advisors and a series of roadshows hosted
throughout Ngépuhi, across Aotearoa and into Australia which culminated in a final vote process for
the 110 hapii listed in the TGhoronuku Mandate and individuals who whakapapa to Ngépuhi.

The resulis clearly showed the Crown that the hapii of Ngapuhi did not accept the Evolved Ngapuhi
Mandate Proposal developed by Te Répii Tlihono.

The Ngapuhi Hapl Assembly is our response to the many processes we have endured as a people.
Driven by local whénau, hapii leadership our assembly seeks to provide a basis for moving forward
as uri and hapl of Ngapuhi in a coordinated way which does not undermine Hapii Rangatiratanga.



Ng@puhi Hapii Assembly

Hapli members from throughout Te Whare Tapu o Ngapuhi gathered at Te Puna o Te
Matauranga Marae in Whangarei on 27 April 2019 to disctss the prospect of unity in addressing
historical Treaty claims against the Crown.

This watershed moment in the Iwi’s history provided a collaborative and positive step forward to
working together on a pathway that would empower hapl into the future. This was the second Hui
held this year and attracted more than 170-hap( participants attending from across the motu, and
some even travelling from Australia; to support the Assembly.

The April Assembly was hosted by the Hapi of Whangérei Terenga Paraoa.

This assembly of hapii resulti?d from a karanga that occurred during the first gathering of Ngapuhi
hapi at Kohewhata Marae in Kaikohe in January of this year. The affirmation and protection of hapi
rangatiratanga remained the central theme to the discussions.

This assembiy is‘év'ﬂgépuhi Hapti collective focused on collaboration, cooperation and sharing of

issues and potential solutions. Any strategy that emerges from this forum will need to be agreed to
by the Hapii Assembly throughout the year.




The agenda for the April 2019 Whangarei Assembly looked to strengthen our shared Unity of
Purpose further. it was also identified that the agreéed Unity of Purpose from Kohewhata Marae was
a statement of fact, and was refined by the fwj in Whangarei to a ¢lear purpose statement.

"THE HAPO OF NGAPUHI HAVE NEVER CEDED SOVEREIGNTY TO THE CROWN AND
NGAPUHI WiLL NEVER CEDE SOVEREIGNTY."

This refreshed Unity of Purpose is provided to hapii to now consider internally with the invitation to
return to the planned Ngapuhi Hapl Wananga in August to provide feedback.

Hapi are en’cguraged to undertake their own research and where hecessary seek independent
legal advice on this matter.




Kohewhata Hui

Jan 2019
In December 2018 leaders from the Ngapuhi hapii of Te Uri o Hua, Te

' The hapl representative for Te Uri o Hua, Ted Wihongi explained that
the purpose of the hui was to work together on how the hapl of
Ngdpuhi might be able to achieve a united and coordinated
approach to addressing our
historical Te Tiriti o Waitangi claims.

focus on practical solutlons and }'bat changa and ;We:uld not
follow the ‘one sme ﬂfs aﬂ' mandate@ﬁprbaqh of the past ten
years which™ ﬁgs fégl”g.d’to secur‘e\ thQ cohsent and unity of
Ngéguhi ﬁapaﬁ :

Assembly membﬁrsafﬁrm ed the collective responsibility of Ngapuhi hap( as kaitiaki of He Whakaputan-
ga (1835) Q@Té‘ﬁrdl o Waitangi (1840). They also expressed concerns about the divisiveness of the
manc[ahng p‘mcess to date and the resulting dysfunction and lack of support which has resulted from it.

P

&he )Jg\apuhl hapil representatives assembled at Kohewhata Marae in Kaikohe on 19 Jan
2019 agreed on the following whakatau from the hui;
1. Unity of Purpose: "The hapi of Ngapuhi did not cede sovereignty to the Crown
through Te Tiriti o Waitangi, as confirmed by the Waitangi Tribunal's Stage One Re-
port.”;
2. Hapa Coordination: Agreement to meet every three months;
3. Whakatau: "A call to the government for immediate action to withdraw recognition of
the Tahoronuku Mandate”. Moved: Ngéti Manu Second: Te Whiu.
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OVERCOMING BARRIERS

One of the objectives of the Whangarei Assembly was to identify barriers which hinder progressing
the Unity of Purpose and the aspirations of Ngapuhi Hap.

The assembly broke into two workshops in the afternoon session to explore these barriers in detail
and suggest potential avenues to overcoming them.

In workshops the following potential areas of cooperation for the assembly of Ngapuhi hapi were
identified:

1. Shared Vision for the Ngapuhi Hapl Assembly;

2. Business Strategy for the Assembly;

~
i

3. Explore opportunities to support cooperation within: j;;: Ks
« Allied neighbouring fapt \\\1\\\
N A .
. Regiqpar;ﬁjg}}g}agéér’riblies;
3 Ngﬁﬁbﬁiﬁ%‘bﬁ’»&f&gembly.
4. Explore opportunities to forn‘gi}féf'?u}%ﬁébﬂﬁ '/‘gthe;(gtliY%g/ Ngapuhi institutions based on hapii
rangatiratanga and built upon qugféonstituﬁf\fﬁ?t?fgﬁhdations of He Whakaputanga;
5. Support hapii to exercise their tino rangatiratanga;
6. Give eﬁsct-{&%glt?hitahga.th{qg‘}:@en assembly of Ngapuhi hapi founded upon their own tino
fanggtigﬂta.?/éa? ' n\t}‘w& b
7. JCoH;h@}fé]‘y ggvp’i::\gge for the completion of the Stage Two Waitangi Tribunal Report as a
foundatiqﬁ:fér\ﬁéébfia:tions on local issues.
RN
Np«a‘gjg’l ﬁ’tgﬂt has yet been reached to advance any of these additional arenas collectively.
l{ig\_l_via})gr’ the themes are highlighted in this report to provide hapii and regions with an opportunity
to discuss them further in their own hui and wananga.
Hapl are encouraged utilise coming months to hui tahi and bring their thoughts on this subject to

the August wananga.




NGA MAHI

The Whangarei Assembly agreed to maintain contact and continue to meet throughout 2019,

Te Ohu Kaimahi

Te Ohu Kaimahi was endorsed by the Whangérei Assembly to be established as interim open
working group with the following approved key tasks:
¢ Collate and distribute hui notes and key messages from Kohewhata and Whangarei
Assemblies;
¢« Develop a draft Terms of Reference for the Ngépuhi Hapa Assembly anq distribute to hapi

for feedback; 5 "/ o
¢+ Coordinate and organise a Ngapuhi Hapi Wananga and fﬁher« Nﬁépuhl Hapi Hui in
October and November 2019. \) he

Ngapuhi Hapli Wananga. W

4pm, 3 uﬁust@zpm,uugu&dms :

AN < \ #
N z Qtangaroa Marae
,\X ' Whangaroa _|
\;i\_ \ X
:” /:, \>

Whanggroakmade Q\tono to host the Ngapuhi Hapt Wananga at Otangaroa Marae in August; pro-
gram i current(j\bg}'tgg developed.

The purﬁosg of the August wananga will be to clarify hapii positions and understandings of the
kJmty v Purpose and flesh out potential pathways moving forward.

Ngapuhl hapl will assemble again in October and November to make key decisions and ad-
vance these kaupapa collectively.

This report is provided to hapii as a resource to support hapil hui and wananga to prepare for the
August Wananga. Hapi are invited to come to the Wananga ready to share learnings, positions
and solutions to overcoming barriers to our agreed Unity of Purpose.

It is important to highlight that several hapil have confirmed their intention to undertake their own
mandating process which they have indicated will begin in the next few months. These efforts are
an expression of hapii rangatiratanga and is supported.

It is recognised that the opportunity and need to work collectively on regional and Ngapuhi issues
is an ongoing area of work supported by both Ngapuhi Hapii Assemblies to date.



E Nga Hapu o Ngapubhi

Hap are invited to consider the following matters of importance and attend the up and coming
Ngapuhi Assembly Wananga and Hui with feedback:

¢ How do we overcome barriers identified to achieve the Unity of Purpose;
# Consider legal opinions, through your own hapil, claimant channels:
e Draft terms of reference for the Ngapuhi Hapii Assembly (to be distributed shortly);

e Hapl Perspectives on the Unity of Purpose - "The Hapi of Ngapuhi have never

ceded sovereignty to the Crown and Ngapuhi will never cede _sovereignty.”
x

\ \ -~ o\ ‘\
T e \ N
He Mihi 2
NS
The January and April Ngapuhi Hapl Assemblies ha\rg—baen cod)rdmated b\ “q‘grbup of voluntary
hapd kaimahi. The Assembly were funded thrpu“‘g{r ejaUs koha ré éwedrthrough Marae, Hapil,
Whanau, Individuals and Trusts to tautoko the knau;)apa Thank you to a Iwho have contributed thus

#"
- \ ot
far' ,.“‘;«\. | - :‘\\ >
J / ,:“ ,.' ‘- ;‘,“'\J’
RN

Te Ohu Kaimahi will contmue \On w‘}th the mah| \aQ\approved at the Whangarei Assembly as a
voluntary ropa. \ \

The comn;;gpicatlons for the collec}rye effort of the Ngapuhi Hapl Assembly and the working group
is be\l@)@g@pated through the Ngapuhl Facebook page:

https: /mv fcbt::{JUOh wmfNug hiwhare/

t

The emalgﬁ&ress for this kaupapa is whakakotahimai.ngapuhi@gmail.com

Please make contact through these channels if you are interesting in getting involved or supporting

the kaupapa.
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Katy Te Amo

From: Nicole Butler

Sent: Monday, 22 July 2019 2:33 PM
To: Samuel Mcdonald

Subject: FW: Saturdays handwritten notes
Attachments: Sc454e0030019072209090

From: Nicole Butler

Sent: Rahina, 22 Hongongol, 2019 9:26 a.m.

To: 'rachel.houlbrooke@tearawhiti.govt.nz' <rachel.houlbrooke @tearawhiti.govt.nz>
Cc: Hickey, Maureen <Maureen.Hickey@justice.govt.nz>

Subject: Saturdays handwritten notes
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Katy Te Amo o R
From: Nicole Butler

Sent: Thursday, 25 July 2019 11:59 AM

To: Sheridan Bignall

Subject: FW. Weekly report

We are continuing to review ways we can support hapil capacity and capability building. Hapii are approaching
the regional Te Puni Kokiri office as they are looking at how to configure themselves moving forward so they can
best manage a range of kaupapa, including Treaty settlements.

Officials at Te Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-kdka 2019. We will
continue to engage with and provide further support fo Te Arawhiti and will provide a further update to you as
they prepare advice for Cabinet's consideration on 20 Here-turi-koka 2019, '

From: Nicole Butler <butin@tpk.govt.nz>

Sent: Thursday, 25 July 2019 11:31 AM

To: Samuel Mcdonald <mcdos @tpk.govt.nz>

Cc: Katy Te Amo <teamk@tpok.govt.nz>; Tui Marsh <marst@tpk.govt.nz>
Subject: RE: Weekly report

Kia ora Sam

| just spoke to Sonya in our RP DCE’s team about the approach you suggested and she has said that the Minister is
asking for less AMs and wants us to report morein the y;r,e'ekly report. ‘We‘h‘ad another kaupapa going up as an AM
that is now being rejigged to go in the weekly report. So on that basis; keep as Is for now? Let me know specifically
if you wanted anything changed, we are just compiling the regional tompilations now and will be reviewing it
shortly. ' i

it would be good to confirm with Maureen that we are going to be asked for advice re what is developed for
Cabinet. | am also keen to explore Wit,hi them what capacity they have to support the workshop idea and ideas that
had about resourcing.

Thanks
Nicole

From: Samuel Mcdonald <medos@ipk.govt.nz>
Sent: Ripare, 25 Hongongot, 2019 10:50 a.m.
To: Nicole Butler <butin@tpk.govt.nz>

Cc: Katy Te Amo <teamk®tpk.govt.nz>
Subject: RE: Weekiy report-

Morena Nicole,

Thanks for thié ~this is an awesome summary. And fantastic you guys are being pushed to provide advice — I'd been
hoping for that, for a while.

I've had a chat to Katy Te Amo who's looking after our team at the moment, and we think this advice should be put
into an aide-memoire to the Min next week?

I'm thinking we provide something super high level, and a reference to the aide memoire she will receive next week
(which will be all the stuff below).

Are you comfortable with that?



1 will also need to let Te Arawhiti (Maureen) know as a courtesy what we are planning on doing. Kei te pai?
Feel free to give me a ring to discuss — and thanks for all your mahi.

Nga mihi,

Sam

From: Nicole Butler <butin@tpk.govt.nz>
Sent: Thursday, 25 July 2019 10:04 AM

To: Samuel Mcdonald <mcdos@tpk.govt.nz>
Subject: RE: Weekly report

Kia ora Sam
Sorry for the delay in getting back to you — was in transit yesterday and trying to do thingson the run...

Thanks for the summary from Te Arawhiti — we tend to put a bit more info in (too much probably and | anticipate it
may be peered back a bit this morning). Recent discussions with the Minister when she was in the région was that
she wants our insights and information to inform her advice.

| think we need to do a further update once that paper for Cabinet is developed. | hope we are getting the
opportunity to provide advice.... | am interested in how we can jointly develop the workshop idea for hapu with Te
Arawhiti. There is definitely a need Can you alsa follow%up with'Maureen getting a copy of the Kia Anga Mua
document that bounced back.

I am up on 10" at the moment if you want to have a chat.

Thanks
Nicole
ntity Brief update
in the last six months, there have been two main streams of activity occurring within N
fgdpuhi - Continued mandote Hapﬁ Assembly processes. In addition, some hapd have held internal hui and worked
iscussions

On 18 and 20 July we attended five hui Minister Little held with Ngapuhi groupings, an
Waitangi.

The purpose of these hui were to provide an opportunity to hear from a range of Ngap!
- they have been doing on mandate issues and reiterate key Crown messages about we
Ngépuhl There was also the intention to float the idea of establishing a Ngapuhi trus
and early delivery of the types of benefits that can be achieved through a Treaty settie
float this idea at any of the hui. One participant (Mere Mangu) at the Ngapuhi hui, did

interest to fund Ngéapuhi participation in the next stages.

The 18 July hui were held with; Kia Anga Mua (and Tuhoronuku representatives), Whe
(focused on Porofl Springs) and Ngéti Hine (and their nine hapil). There was an additi
the Hokianga, which we did not attend. The Ngapuhi Hapt Assembly chose not to acc
mest. There were a number of their group at the public Ng&puhi hui, however they dic

Minister Little’s key messaging across all the hui included:
¢ There is no viable mandate in place and the Crown won’t begin negotiations ui
¢ The need to think carefully about the next steps, and that before he takes the 1
steps are after that so that there is a plan for all of Ngapuhi moving forward.
Need to think about how to address common issues, ie social issues, being pu
If Crown is going to be truly accountable for its breaches there has to be a coh
a way to do that.



The key messages received from the first day of hui are that the groups he met are re:

+ Kia Anga Mua (representatives of the 31 hap who voted yes in the hapil endc
representation

e Qutlined their negotiation model that sees hap( at the table, approach is tc
work with them and then try and build momentum to eventually expand the
shaped their template for hapi to move forward and they are sharing that\
Strong working group
While Tuhoronuku support the approach, they are still negotiating with Tuh
Focused on mandated kaikorero
Have developed a comprehensive engagement strategy
Noted they are ready now, and asked for help to progress this
Minister agreed there won’t be universal support but needs to be a critical |

e Whangaroa Papa Hapil
¢ Have made significant steps forward and wish to seek their own mandate
e Don't see themselves as having boundary issues as have been working th
e They do have their own issues but noted they will deal with it themselves
¢ Minister confirmed earlier cognm!tment for Whangaroa to have its own settl

o  Whatitiri Reserves Trust (Porou Spnngs)
e Have kept abreast of both hapQ processes that are underway
e Ultimately they are ready ta progress as a hapd, and requested a discrete seftl

o Ngati Hine
e Representatives | from each of the nine Ngati Hine hapii spoke and affirmed the
their own mandate and setttement
¢ They are cemmenclng thelr roadshow towards obtaining their own mandate or
Minister's support ,
° Mlmster noted he would be discussing with Cabinet in August and undertook t

At the pubhc Ngapuhl hui held on 20 July there were over 150 attendees and 31 peopl
kaupapa and approaches fnoving forward., These included:
- ‘Need o have the discussions regarding sovereignty and whakaputunga
-~ Waiting for the Waitangi Stage 2 report
- Coneeérns re the Marine and Coastal Area Act
- The need for resourcing including suggestions regarding workshops, transport
hui

We are considering one to many options as part of how we can support hapil capacity
get apptoaches from hapd looking at how to configure themselves moving forward so
kaupapa, including Treaty Settlements. Officials at Te Arawhiti report that Minister Li
turi-kdka 2019. We will continue to engage with and provide further support to Te Aran
you as they prepare advice for Cabinet's consideration on 20 August.

From: Samuel Mcdonald <mcdos@tpk.govt.nz>
Sent: Raapa, 24 Hongongoi, 2019 4:00 p.m.

To: Nicole Butler <butin@tpk.govt.nz>

Cce: Katy Te Amo <teamk@tpk.govt.nz>

Subject: RE: Weekly report

Kia ora Nicole,

I've put the following together as a draft for the W/R.



Feel free to add/amend.

Na&, Sam

Treaty of Waitangi Settiement negotiations
Ngapuhi

The Minister of Treaty of Waitangi Negotiations attended an Ng&puhi hui tonu on 20 Hongongol 2019.
Officials at Te Arawhiti report that the hui tonu with various Ngapuhi entities was constructive. Officials at Te
Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-kdka 2019.

From: Samuel Mcdonald
Sent: Wednesday, 24 july 2019 10:57 AM

To: Nicole Butler <butin@tpk.govi.nz>
Subject: Weekiy report

Kia ora Nicole — one of the analysts at Te Arawhiti came into meet me and said they will provide an update for the
Weekly report.

I'll forward on to you for a review/and To add your bits and piéces?

Feel free to give me a ring. Na, Sam.



Katy Te Amo

From: Nicole Butler

Sent: Friday, 26 July 2019 5:36 PM
To: Samuel Mcdonald

Subject: RE: Weekly report

Kia ora Sam

The final w/r piece that went through was as follows.

Te Tai Tokerau: Ngapuhi — Continued mandate discussions

[ ]

In the last six months, there have been two main streams of activity occurring within Ngapubhi: the Kia

Anga Mua and Ngapuhi Haph Assembly processes. In addition, some hapi have held internal hui

and worked on developing their own positions.

On 18 and 20 Hangongoi we attended five hui Minister Little held with Ngapuhi groupings, and, the

public Ngapuhi hui (20 Hongongoi) at Waitangi. o

The purpose of these hui were to provide an opportunity to hear from a range of Ngapuhi hapd and

groupings about the work they have been doing on mahd;été issues ard reiterate key Crown

messages about wanting a pathway forward for all Ngapuhi. There was also the intention fo float

the idea of establishing a Ngapuhi trust to assist with economic development and early delivery of

the types of benefits that can be achieved through a Treaty seftiement. However, the Minister did not

float this idea at any of the hui. One participant (Mere Manguy) at-the Ngapuhi hui, did raise the idea

of a Trust, and using the interest to fund Ngapuki participation in the next stages.

The 18 Hongongoi hui were held with; Kia Anga Mua (and Tuhoronuku representatives), Whangaroa

Papa Hap, Whatitiri Trust (focused on Poroti Springs) and Ngati Hine (and their nine hapi). There

was an additional meeting with James) Glyde from the Hokianga, which we did not attend. The

Ngapuhi Hapl Assembly chose not to accept the Minister's invitation to meet. There were a number

of their group at the public Ngapuhi hui, however they did not speak.

Minister Little’s key messaging across all the hui included:

o There s no viable mandaj;é in place and the Crown won't begin negotiations until there is;

o The need to think carefully abott the next steps, and that before he takes the next step, need to
know what the few steps are after that so that there is a ptan for all of Ng&puhi moving forward;

o Needto thim‘g’.’a‘bout how to address common issues, ie social issues, being punished for use of
te reo in schools; 7

o If Crown is going to be truly accountable for its breaches there has to be a cohefent response,
the challenge is finding a way to do that.

The key messages received from the first day of hui are that the groups he met are ready to proceed

forward. 4

Kia Anga Mua (representatives of the 31 hapl who voted yes in the hapl endorsement hui)

supported by Tuhoronuku representation:

o Outlined their negotiation model that sees hap( at the table, approach is to start with the hapl

:

who ére‘ willing to work with them and then try and build momentum to eventually expand the

réﬁ[ésentaﬁve base, noting they have shaped their template for hapa to move forward and they

are sharing that with other hapa.;

Strong working group;

While Tuhoronuku support the approach, they are still negotiating with Tuhoronuku the details of

their support;

Focused on mandated kaikdrero;

Have developed a comprehensive engagement strategy;

Noted they are ready now, and asked for help to progress this:

o Minister agreed there won't be universal support but needs to be a critical base to move forward.

Whangaroa Papa Hapii:

o Have made significant steps forward and wish to seek their own mandate:

o Don't see themselves as having boundary issues as have been working through this for a
number of years;

o0

00
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o They do have their own issues but noted they will deal with it themselves:
o Minister confirmed earlier commitment for Whangaroa to have its own settiement package and
legistation.

o  Whatitiri Reserves Trust (Poroti Springs):

o Have kept abreast of both hapl processes that are underway;
o Ultimately they are ready to progress as a hapii, and requested a discrete settlement for Poroti.

o Ngati Hine:

o Representatives from each of the nine Ngati Hine hapl spoke and affirmed their support for Ngati
Hine to progress their own mandate and settlement;

o They are commencing their roadshow towards obtaining their own mandate on 31 Here-turi-kdka
and seeking the Minister's support;

o Minister noted he would be discussing with Cabinet in Here-turi-kdka and undertook to come
back to them. )

¢ Atthe public Ngapuhi hui held on 20 Hongongoi there were over 150 attendees and 31 people spoke
covering a range of issues, kaupapa and approaches moving forward. "[he"se included:

o Need to have the discussions regarding sovereignty and whakaputunga;

o Waiting for the Waitangi Stage 2 report;

o Concerns re the Marine and Coastal Area Act;

o The need for resourcing including suggestions regarding workshops, transport to hui, and
appropriate lead in time to hui. ,

e We are continuing to review ways we can support hapi capacity and capability building. Hapi are
approaching the regional Te Puni Kakiri office as they are looking at how 1o configure themselves
moving forward so they can best manage a range of kaupapa, including Treaty settlements.

 Officlals at Te Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-koka 2019. We
will continue to engage with and provide further support to Te Arawhiti and will provide a further
update to you as they prepare advice for Cabinet's consideration on 20 Here-turi-kdka 2019,

Contact: Tul Marsh (027 495 0296) & Katy Te Amo (027 789 7904)

As luck had it | ran into Maureen this morning at the airport and was able to have the conversations we had
discussed flicking through via email.

Will talk next week.

Thanks
Nicole

From: Samuel Mcdonald <mcdos@tpk.govt.nz>
Sent: Rémere, 26 Hongongoi, 2019 1:01 p.m.
To: Nicole Butler <butin@tpk.govt.nz>.

Cc: Katy Te Amo <teamk@tpk.govt,nz>
Subject: RE: Weekly report )

Kia ora Nic6le - hape you're going well. Weather is beautiful down here.
lust seeing how you got afong with the w/r

Let me know if | can help with anything.

Na, Sam

From: Samuel Mcdonald

Sent: Thursday, 25 July 2019 11:49 AM

To: Nicole Butler <butin@tpk.govt.nz>

Cc: Katy Te Amo <teamk@tpk.govt.nz>; Tui Marsh <marst@tpk.govt.nz>
Subject: RE: Weekly report

Ka pai sounds good!

The only edits are the last two paragraphs — if you're happy I'll put in the weekly report and forward a copy to
Maureen as a courtesy. Can CC you in if you need.
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Na, Sam

We are considering ere-te-many options as-part-of on hew ways we can support hap capacity and capability
building. We-as-we-start-to-get-approachesfrom hapil are approaching the regional Te Puni Kokiri office as they

are looking at how to configure themselves moving forward so they can best are-in-a-manage a range of

kaupapa, ircluding-Freaty-Settlerments.

Officials at Te Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-koka 2019. We will
continue to engage with and provide further support to Te Arawhiti and will provide a further update to you as
they prepare advice for Cabinet’s consideration on 20 Here-turi-koka 2019.

From: Nicole Butler <butin@tpk.govt.nz>
Sent: Thursday, 25 July 2019 11:31 AM
To: Samuel Mcdonald <mcdos@tpk.govt.nz>

Cc: Katy Te Amo <teamk@tpk.govt.nz>; Tui Marsh <marst@tpk.govt.nz>
Subject: RE: Weekly report

Kia ora Sam

| just spoke to Sonya in our RP DCE’s team about the approach you suggested and she has said that the Minister is
asking for less AMs and wants us to report more in the weekly report, We Had another kaupapa going up as an AM
that is now being rejigged to go in the weekly report. So on that basis, keep as is for now? Let me know specifically
if you wanted anything changed, we are just compiling the reglonal compilations now and will be reviewing it
shortly.

It would be good to confirm with Maureen that we are going to be asked for advice re what is developed for
Cabinet. 1 am also keen to explore with them what capacity they have to support the workshop idea and ideas that
had about resourcing.

Thanks
Nicole

From: Samuel Mcdonald <micdos@tpk.govt.nz>
Sent: Rapare, 25 Hongongoi, 2019 10:50 2.m.
To: Nicole Butler <butln@tnk govt.nz>

Ce: Katy Te Amo <teamk@tpk.govt.nz>
Subject: RE: Weekly report )

Morena Nigole,

Thanks for this — this.is-an awesome summary. And fantastic you guys are being pushed to provide advice — I’d been
hoping forthat, fora-while”

I've had a chat t/o' Katy Te Amo who's looking after our team at the moment, and we think this advice should be put
into an ajde-memoire to the Min next week?

m thlln'klngwa provide something super high level, and a reference to the aide memoire she will receive next week
(which wilt be all the stuff below).

Are you comfortable with that?
1 will also need to let Te Arawhiti (Maureen) know as a courtesy what we are planning on doing. Kei te pal?
Feel free to give me a ring to discuss — and thanks for all your mahi.

Nga mihi,



Sam

From: Nicole Butler <butin@tpk.govt.nz>
Sent: Thursday, 25 July 2019 10:04 AM

To: Samuel Mcdonald <mcdos@tpk.govt.nz>
Subject: RE: Weekly report

Kia ora Sam
Sorry for the delay in getting back to you — was in transit yesterday and trying to do things on the run...

Thanks for the summary from Te Arawhiti — we tend to put a bit more info in (too much probably and | anticipate it
may be peered back a bit this morning). Recent discussions with the Minister when she was in the region was that
she wants our insights and information to inform her advice.

I think we need to do a further update once that paper for Cabinet is developed, | hope we are getting the
opportunity to provide advice.... | am interested in how we can jointly develop the workshop idea for hapu with Te
Arawhiti. There is definitely a need. Can you also follow up with Maureen getting a copy of the Kia Anga Mua
document that bounced back.

I am up on 10" at the moment if you want to have a chat.

Thanks
Nicole
ntity 8rief update.
In the last six months, there have be.en two main streams of activity occurring within N
Igdpuhi - Continued mandate Hapi Assembly processes. In addition, some hapi have held intemal hui and worked
liscussions

On 18 and 20 July we attended five hui Minister Little held with Ngapuhi groupings, an
Waltangl

The purpose of these hui were to provide an opportunity to hear from a range of Ngap!
they have beén doung on mandate issues and reiterate key Crown messages about w
Ngéapuhi. There was also the intention to float the idea of establishing a Ngapuhi trus
and early delivery of the types of benefits that can be achieved through a Treaty settle
float this jdea at any of the hui. One partlc:pant {Mere Mangu) at the Ngé&puhi hui, did
lnterest to' fund Ngapuhi participation in the next stages.

The 18 July hui were held with; Kia Anga Mua (and Tuhoronuku representatives), Whz
{focused on Poroti Springs) and Ngati Hine (and their nine hapd). There was an additi
the Hokianga, which we did not attend. The Ngapuhi Hapi Assembly chose not to ac
meet. There were a number of their group at the public Ngapuhi hui, however they dic

Minister Little’s key messaging across all the hui included:
¢ There is no viable mandate in place and the Crown won't begin negotiations u
e The need to think carefully about the next steps, and that before he takes the
steps are after that so that there is a plan for all of Ng&puhi moving forward.
Need fo think about how to address common Issues, ie social issues, being pu
If Crown is going to be truly accountable for its breaches there has to be a coh
a way to do that.

The key messages received from the first day of hui are that the groups he met are re:

» Kia Anga Mua (representatives of the 31 hapt who voted yes in the hapd endc
representation



Outlined their negotiation mode! that sees hap( at the table, approach is tc
work with them and then try and build momentum to eventually expand the
shaped their template for hap(i to move forward and they are sharing that\
Strong working group

While Tuhoronuku support the approach, they are stili negotiating with Tuh
Focused on mandated kaikorero

Have developed a comprehensive engagement strategy

Noted they are ready now, and asked for help to progress this

Minister agreed there won’t be universal support but needs to be a critical |

* Whangaroa Papa Hapi

Have made significant steps forward and wish to seek their own mandate
Don'’t see themselves as having boundary ,issqes as have been working th
They do have their own issues but noted they wilt deal with it themselves
Minister confirmed earlier commitment for Whangaroa to have its own settl

e Whatitiri Reserves Trust (Poroti Springs)
¢ Have kept abreast of both hapl processes that are underway
o Ultimately they are ready to progress as a hap, and requested a discrete sett!

¢ Ngéti Hine )
¢ Representatives from each of the nine Ngati Hine hapl spoke and affirmed the
their own mandate and settlerent
« They are commencing their roadshow towards obtaining their own mandate or
Minister's support©
e Minister noted Ke would be discussing with Cabinet in August and undertook

At the public Ngapuhihui held on 20 July there were over 150 attendees and 31 peopl
kaupapa and approaches moving farward. These included:

- Ne‘étf to have the discussions regarding sovereignty and whakaputunga

- 'Walting for the Waitangi Stage 2 report

- Concems re the Marine and Coastal Area Act

- 'The need for resourcing including suggestions regarding workshops, transport

. hui

B

WEé are considering one to many options as part of how we can support hapi capacity
get approaches from hapli looking at how to configure themselves moving forward so-
kaupapa, including Treaty Settlements, Officials at Te Arawhiti report that Minister Li
turi-kbka 2019. We will continue to engage with and provide further support to Te Arar
you as they prepare advice for Cabinet's consideration on 20 August.

From: Samuel Mcdopald <mcdos@tpk.govt.nz>

Sent: Raapa, 24 Hongongoi, 2019 4:00 p.m.

To: Nicale Butler <butin@tpk.govt.nz>
Cc: Katy Te Amo <teamk@tpk.govt.nz>

Subject: RE: Weekly report

Kia ora Nicole,

I've put the following together as a draft for the W/R.

Fee! free to add/amend.

N3a, Sam



Treaty of Waitangi Settlement negotiations
Ngapuhi

The Minister of Treaty of Waitangi Negotiations attended an Ngéapuhi hui tonu on 20 Hdngongoi 2019.
Officials at Te Arawhiti report that the hui tonu with various Ng8puhi entities was constructive. Officials at Te
Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-kdk3 2019,

From: Samuel Mcdonald

Sent: Wednesday, 24 July 2019 10:57 AM
To: Nicole Butler <butin@tpk.covt.nz>
Subject: Weekly report

Kia ora Nicole - one of the analysts at Te Arawhiti came into meet me and said they will provide an update for the
Weekly report.

P'll forward on to you for a review/and To add your bits and pieces?

Feel free to give me a ring. N&, Sam.
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Treaty of Waitangi Settlement negotiations
Ngapuhi ‘

e The Minister of Treaty of Waitangi Negotiations attended an Ngapuhi hui tonu on 20 Hdngongoi
2019. Officials at Te Arawhiti report that the hui tonu with various Ngapuhi entities was constructive,
Officials at Te Arawhiti report that Minister Little will brief the Cabinet on 20 Here-turi-koka 2019.

Ngati Ruép;ni :
e The Ngaii Ruapani mai Waikaremoana Negotiating Group have submitted a draft Deed of Mandate

ta Te Arawhiti. '[_li'e draft Deed of Mandate and relevant appendices will be published in newspapers
and-on the rgs'ipectiVe Te Arawhiti, and Te Puni Kokiri websites on 27 Hoéngongoi 2019, with an
invitation to provide submissions to Te Arawhiti on the draft Deed of Mandate by 6:00pmon 18
Here-turi-kdka 2019.

o Officials will brief you further once submissions have closed, and whether to approve the draft Deed
of Mandate in light of these submissions, and other matters.

Contact: Erin Keenan (027 243 4628)
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o ) 3
Te Tai Tokerau: Ngapuhi — Continued mandate discussions

In the last six months, there have been two main streams of activity occurring within Ngapuhi: the
Kia Anga Mua and Ngapuhi Hapl Assembly processes. In addition, some hapl have held internal
hui @and worked on developing their own positions.

On 18 and 20 Hongongoi we attended five hui Minister Little held with Ng&puhi groupings, and, the
public Ngapuhi hui (20 Hongongoi) at Waitangi.

The purpose of these hui were to provide an opportunity to hear from a range of Ngapuhi hapi and
groupings about the work they have been doing on mandate issues and reiterate key Crown
messages about wanting a pathway forward for all Ngapuhi. There was also the intention to float
the idea of establishing a Ng&puhi trust to assist with economic development and early delivery of
the types of benefits that can be achieved through a Treaty settlement. However, the Minister did not
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float this idea at any of the hul. One participant (Mere Mangu) at the Ngapuhi hui, did raise the idea
of a Trust, and using the interest to fund Ng&puhi participation in the next stages.

The 18 H8ngongoi hui were held with; Kia Anga Mua (and Tuhoronuku representatives), Whangaroa
Papa Hapii, Whatitiri Trust (focused on PorotT Springs) and Ngati Hine (and their nine hap0). There
was an additional meeting with. James Clyde from the Hokianga, which we did not attend. The
Ngapuhi Hapti Assembly chose not to accept the Minister's invitation to meet. There were a number
of their group at the public Ngapuhi hui, however they did not speak.

Minister Little's key messaging across all the hui included:

o There is no viable mandate in place and the Crown won't begin negotiations until there is;
o The need to think carefully about the next steps, and that before he takes the next step, need
to know what the few steps are after that so that there is a plan for all of Ngapuhi moving forward;
o Need to think about how to address common issues, ie social issues, being punished for use of
te reo in schools; A )
o If Crown s going to be truly accountable for its breaches there has to be a coherent response,
the challenge is finding a way to do that. : '
The key messages received from the first day of hui are that the groups he met are ready to proceed
forward. .

Kia Anga Mua (representatives of the 31 hapli- who voted yes in.the hapili endorsement hui)
supported by Tuhoronuku representation: W

o Outlined their negotiation model that sees hapl at the table, approach is to start with the hapi
who are willing to work with them and then try ai'idjbyilg momentum to eventually expand the
representative base, noting they have shaped their template for hap to move forward and they
are sharing that with other hapg...

Strong working group; .

While Tuhoronuku support the approach, they are stili negotiating with Tuhoronuku the details

of their support; . _

Focused on mandsted kaikrero;

Have developed a comprehensive engagement strategy:

Noted they are ready now, and asked for help to progress this;

Minister agreei there won't be universal support but needs to be a critical base to move forward.

o ©

O 000

Whahgaroa Papa HaptG:

Have made significant steps forward and wish to seek their own mandate;

o Don't see-themselves as having boundary issues as have been working through this for a
numbey of years;

o Theydo bayé thelr own issues but noted they will deal with it themselves:

o Minister confirmed earlier commitment for Whangaroa to have its own settiement package and

iegisiation.

(*]

Whatitiri Reserves Trust (Porotr Springs):

o Have kept abreast of both hapd processes that are underway;
Ultimately they are ready to progress as a hapl, and requested a discrete settlement for Poroti.
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Ngati Hine:

o Representatives from each of the nine Ngéti Hine hapt spoke and affirmed their support for
Ng&ti Hine to progress their own mandate and settlement;

o They are commencing their roadshow towards obtaining their own mandate on 31 Here-turi-
koka and seeking the Minister's support;

o Minister noted he would be discussing with Cabinet in Here-turi-kdka and undertook to come |
back to them.

At the public Ng&puhi hui held on 20 Hongongoi there were over 150 attendees and 31 people spoke
covering a range of issues, kaupapa and approaches moving forward. These included:
o Need fo have the discussions regarding sovereignty and whakaputunga;
o Waiting for the Waitangi Stage 2 report; |
o Concerns re the Marine and Coastal Area Act;
o The need for resourcing including suggestions regarding workshops, trahsport to hui, and
appropriate lead in time to hui. ’ '

We are continuing to review ways we can support hapd capacity and capability building. Hapd are
approaching the regional Te Puni Kékiri office as they are looking at how to configure themselves
moving forward so they can best manage a range of kaupapa, including Treaty settiements.

Officials at Te Arawhiti report that Minister Little wilf brief the Cabinet on 20 Here-turi-kbka 2019, We
will continue to engage with and pre\?idg further suppart to Te Arawhiti and will provide a further
update to you as they prepare advice for Cabinet's considération on 20 Here-turi-koks 2019,

Contact: Tui Marsh (027 495 0296) & Katy Te Amo (027 789 7904)
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\_J‘f"
Katy Te Amo
From: Hickey, Maureen <Maureen.Hickey@tearawhiti.govt.nz>
Sent: Thursday, 1 August 2019 4:18 PM
To: Erin Keenan; Tui Marsh; Samuel Mcdonald; Nicole Butler
Cc: Stapp, William
Subject: Ngapuhi hui notes
Attachments: Summary Ngépuhi Hui Tonu 20 July.pdf

Kia ora koutou

A number of people have requested a summary of the Ngapuhi Hui Tonu hui so we’ve drafted up the attached
which the Minister has approved. Thanks very much Nicole for your excellent notes.
Nga mihi

Maureen

Maureen Hickey

(((r’ NEGQTIATION AND SETTLEMENT MANAGER, TE RAKL, TE KAHUI
)) WHAKATAU

b orer = e

A rm " ] I t I DDI: +64 4 4943832 CELL: 027 3505 197 tearawhiti.zovt.nz
The Office for Mori Crown Relations - Te Arawhiti

TIHE OFFICE FOR MAORI CROWR RELEI{QNS Level 3, Justice Centre, 19 Altken Street, SX10111, Wellington 60

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by
mistake, please:

(1) reply promptly to that eﬁ‘ect #nd remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.




Summary: Ngapuhi Hui Tonu - 20 July 2019, Copthorne Waitangi, 1pm ~ 5.30pm

Approximately 205 people attended the Ngapuhi Hui Tonu hui on 20 July in
Waitangi.

The Minister made the following comments:

Acknowledged the challenges faced in the evolved mandate process and accepted
the outcome of the vote — there wasn’t enough support from Ngapuhi.
Clear there is no viable mandate in place.
It was time for the Crown to take a step back and provide hapit with the opportunity
to talk amongst themselves.
Knows there have been hui and lots of kérero.
Heard that nothing will happen until the mandate is withdrawn.
It would be a significant step to withdraw the mandate - before that the Crown
wouid need to know clear next steps.
The Crown will not enter negotiations until confident with the level of support
behind a mandate. '
Scheduled to update Cabinet in the next few wegks.
Acknowledged the Crown’s breaches of Te Tiriti and the significance of He
Whakaputanga and Te Tiriti.
The Crown will contmue to wérk with Ngapuhl however Ngapuhi need to wark
together because of GVerla pping mterests and common issues.
Some Ngéapuhi. groups have said they are ready to go, however the Crown needs to
honour everyone and not drive Ngapuhu apart.
The Crown is not seeking to dl\ude Ngapuhi. The Crown wants to respect Ngapubhi in
allits forrns
Comments about the Waitangi Tribunal Stage 1 report and the need to wait for the
Stage 2 report - it is uhclear when the Waitangi Tribunal Stage 2 report will be
available (could be 2-3 years away). This should not prevent us from talking sooner.
5uggestion of a-:Ngapuhi trust fund — 1 won’t make promises | can’t keep, however
nothmg stopping us from being creative to make progress.
Heard requests for:

o funding;

o suggestion of Te Arawhiti working with hapi in workshops to explain Crown

rules and negotiation processes;

o marine and costal process kdrero;
a call from rangatahi that the Crown can do better; and
o earlier notice of hui.

o



Comments from Ngdpuhi (approx. 30 speakers) included:

s  Will the Crown negotiate with hap(?

* If the settlement is broken up Ngapuhi will feast for a while but starve forever.

¢ Ngapuhiis ready to go forward.

e Where are we going and when will we move?

¢ The Crown started other negotiations with hapi and others foliowed — why can’t
this approach be taken with Ngapuhi?

¢ What is the Crown'’s view on whether sovereignty was ceded?

e Can we take a more collaborative approach to designing the process?

¢ |s funding available now?

¢ What does good will and mutual respect look like?

e Can there be a multi-layered approach to redress?

e Can we start by talking to the taumata? _

e Will settlement be commercial and culturqj‘qi‘}ys‘f a big apology?

¢ How far can/will the Crown go beyond its obligations?

* Asked for earlier notice of hui — need to respect tikanga.

e Waiting for the Waitangi Tribunal Stage Two report = How can we negotiate without
that report? ’

¢ Why does consensus come into it?Ngapuhi contains diverse voices.

¢ Will the Crown acknowlédge He Whakaputanga?

*  Will the Crown let Ngapubhi take back respansibility for its people?

¢ (Can Ngapuhi builtj-’é 'Waka{ ‘haua’ with thé1Crown and share everything and move
together? =

e Get rid of the TINA mandate and start from scratch.

e Can we get our Wai numbers back?

e Peq’p/lé are working to unite hapil.

© We rieed strategic thinkers, contacts and networks.

¢ Ngapuhi are represented by hapa.

¢ Needto honou"r and respect mana matuhake o Ngédpuhi.

¢ Issues with Marine and Coastal Area claims process.

¢ Overlapping claims with Te Rarawa.

©  Suggest meney be put in a big fund for Ngapuhi.

- Ngépuhi are represented by hapa.

» Welcomed the Minister's statement that there is no viable mandate and that
Ngapuhi can start from scratch.

e Can Te Arawhiti run workshops on Crown rules and negotiation processes with
hapa?

¢ Ngapuhi is ready to honour He Whakaputanga and Te Tiriti.

¢ Can the Crown broker a relationship with the royal family to contribute funds and
heal the mamae.

s Suggest women get together to form a leadership group.

¢ Ngapuhi knows how to look after its tamariki.
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Katy Te Amo __ e I
From: Nicole Butler
Sent: Wednesday, 14 August 2019 11:42 AM
To: Samuel Mcdonald
Cc: Julia Aranga-Tuilaepa; Katy Te Amo; Erin Keenan
Subject: RE: OCMR paper for Lisa

Kia ora Sam — happy to have a first cut, but just double checking we haven’t actually received a paper or the A3?

From: Samuel Mcdonald <mcdos@tpk.govt.nz>

Sent: Raapa, 14 Hereturikdka, 2019 10:46 a.m.

To: Nicole Butler <butin@tpk.govt.nz>

Cc: Julia Aranga-Tuilaepa <aranj@tpk.govt.nz>; Katy Te Amo <teamk@tpk.govt.nz>; Erin Keenan
<keene@tpk.govt.nz>

Subject: FW: OCMR paper for Lisa

Kia ora Nicole,
We've just received a request from Lisa’s office about the Ngapuhi proposed steps paper.
Should 1 leave this with you guys, and see if | can get any further updates from Te Arawhiti?

Na, Sam ‘



Katy Te Amo N

From: Tui Marsh

Sent: Monday, 16 September 2019 7:32 AM
To: Erin Keenan

Cc: Nicole Butler

Subject: Fwd: Ngapuhi - draft Cabinet paper
Morena Erin

On leave today but Nic is in head office.

Nga Mihi
Tui S\
Sent from my iPad - Q\( 5
Begin forwarded message: < (): o~ Q\ \
From: Erin Keenan <keene@tpk.govt.nz> \\ ‘ :
2\

Date: 15 September 2019 at 3:35:02 PM NZST \

To: Tui Marsh <marst@tpk.govt.nz>
Subject: RE: Ngapuhi - draft Cabinetnaper WL
Y N '\,‘:.

Kia ara Tui - thanks for ttury‘eshé}:pyio have Nltxole mQ‘leed

\,.”'\
;‘/’/ ‘—‘

'l also give you,a)nr\g tonior;ow for a.quick chat to update on where we have gotten to. Or will you
be in head ofﬁce aga\n'f \

/.s
'. -

V,Errin»s

¢ ~
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Erin Kee (she!jz /Dr) Tauwaea DD ; +64 4 819 6076 | Waeo POkoro M : +64 27 243 4628
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\ Je Pu‘t{ifcki » Natlonal Office Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealan
\ < S PO Box 3943, Wellington 6140, New Zealand

From: Tui Marsh <marst@tpk.govt.nz>
Sent: Thursday, 12 September 2019 2:47 PM

To: Katy Te Amo <teamk@tpk.govt.nz>; Nicole Butler <butin@tpk.govt.nz>
Cc: Erin Keenan <keene @tpk.govi.nz>
Subject: RE: Ngapuhi - draft Cabinet paper

Kia ora Erin

Thanks for brief korero earlier today. | confirm Nicole is available to attend the meeting with Te
Arawhiti alongside Katy on Monday. Appreciate time and venue details please

Nga mihi
Tui

1

Page 2/2 withheld under 9(2)(g)(i) and 9(2)(j)



