E Matatapu ana

Te Tari o Te Minita Whanaketanga Maori

Te Kaihautl
Te ROnanga Maori/Te Arawhiti: Te Komiti o Te Arawhiti

TE MAHERE WHAKATINANA | TE MAIHI KARAUNA

Te Tono

1. Ko ta ténei pepa he:

1.1. tapiri i tétahi mahere whakamutunga hei whakatinana i te Maihi Karauna mé te tau
2019/20 kia tukuna timatanuitia

1.2. plrongo ki te Riinanga Kawanata_ng-_a--e pa ana ki te ahua o te whai whakaaro a
nga arotake &-ture, &-piinaha hoki'e.matuatua ana ki te rautaki o te Maihi Karauna

1.3. whakatakoto i taku whainga“kia riro ma Te Puni Kokiri e ruruku t&tahi makihi
Whakarauora Reo méynga'tini pokapi ki te Tahua o te tau 2020.

Te Whakaripopoto

2. E whakaaturia anaTelahere Whakatinana i te Maihi Karauna o te tau 2019/20 tétahi
pikinga o te kaha,0\ta te Karauna aronui ki te whakarauoratanga o te reo Maori. He
huarahi whakatutuki matua t&ré e whai ai te Karauna i tétahi huarahi e rurukutia ana,
e hakune,ana, e whaitake ana hoki kia whakatutukingia ai nga whainga o te rautaki. |
te whanaketanga o te mahere whakatinana, kua ofi ranei, kua timata ranei 8nei mahi
e whal ake nei:

2.1, kta tautuhia he ngohe e tautokona ana ki te piitea taupua puta noa i ngé pokapi
matua o te Maihi Karauna me é&tahi atu pokapii kawanatanga matua, 3, he mea
whakarite &nei i raro i nga wahanga e toru: he mahi e rere ana inaianei: he mahi
kua panonitia; he kaupapa hou hoki

2.2. kua whakatdria he Anga tlihono mé te Aroturuki me te Aromatai (tae atu ki tétahi
mahere raraunga mahi ngatahi) me tétahi Rarangi Kaupapa kia Rangahau
Ngatahitia mo Te Whare o te Reo Mauri Ora’

1 He whare, e rua dna maihi - ko te Maihi M&ori me te Maihi Karauna. Ko te pahekoheko ra atu, ra mai
i waenga i nga &piha a te Karauna me nga kaimahi a Te Matawai te tiapapa o te patuinga. Heitaumaru
mona a Te Rinanga Reo, t&tahi ropa patuinga e tOhono ana i nga Minita me ngad mema o te poario Te
Matawai. Ko nga pokapll matua, ko Te Matawai me nga pokapli matua o te Maihi Karauna, ar4, ko Te
Tahuhu o te Matauranga, ko Te Tari Taiwhenua, ko Te Manatl Taonga, ko Te Mangai Paho, ko Te
Taura Whiri i te Reo M&ori me Whakaata M3ori.
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2.3. kei te whakarite paearu i te taha o nga pokapii o te Maihi Karauna e whai wahi mai
ana kia whai wahi atu ki tétahi mdkihi Whakarauora Reo ma nga tini pokapll md
Te Tahua o te tau 2020

2.4. kua timata nga pahekohekotanga whai rautaki, a, kua whakaritea tétahi kohinga
rawa hei awhina i te ratonga tGmatanui matua ki te whakarite mahere ako (me
maétua whai mahere nga pokapi o te ratonga timatanui i mua i te tau 2021)

2.5. kua whakaarotia te ahua o ta nga arotake a-ture, a-ptinaha hoki e matuatua ana
whakapai ake i ta matou awhina i te Maihi Karauna

2.6. kua aronui (ma nga panonitanga 3-Rangai Kawanatanga e marohitia anajki‘te uta
haepapa ki te Mangai o Te Kawa Mataaho me nga Tumu Whakarae kiaihakaritea
mai he ratonga timatanui e kaiaka a-ahurea ana e whakaata nei, ‘e\taute nei, e
whakahei nei hoki i ngad hiahia o te Méaori, e tautokona aiRi 1&tahi anga 3-
whakahaere, a-takitahi hoki hei awhina i te ratonga tﬂmataﬁw kra pai ake ai tana
pahekoheko ki te Maori.

3. E whakaaturia ana i te mahere whakatinana i te Maihi.Karduna t&tahi huarahi whai
tGaoma ki te whakatmanatanga i te mutunga o te wahanga whakarite i te tau pltea
2018/19. Ka whakahoungia i ia tau kia kapohla aly nga 'mahi e hou ana, e puta haere
ana hoki i a matou e ahu whakamua ana i te wahanga tuatahi (i te tau 2019/20), ka
whakawhanuihia ake ai (i te tau 2020/21) nga na\o te whakatinanatanga. Ma Te Puni
Kokiri me Te Taura Whiri i te Reo Maori € tautoko te whakatinanatanga o te Maihi
Karauna, i runga hoki i 6 ratou aheinga asturey a-kaupapa here, a-tari hoki, &, ko ta Te
Papa Korero me Te Riinanga Reo? heg@rahi, he tohutohu hoki i te whakatinanatanga.

Te Horopaki

4, Ko te Maihi Karauna ta te Karaupa rautaki mo te whakarauoratanga o te reo Maori i te
tau 2018-23. Me matua: wllal‘ténel rautaki na Te Ture mo Te Reo Maori 2016, e takoto
nei t&tahi huarahi ata phtui* i waenga i te Karauna me nga iwi me ngai Maori (e
whakakanohitia nei ete' hinonga a-ture, e Te Matawai me tana rautaki o te Maihi Maori)
mo te whakarauoratanga o te reo Maori. E whakatinanahia ana ténei patuinga e Te
Whare o te Reo Mﬁun Ora.

5. laTthema.o te\tau 2018, ka whakaae te Riinanga Kawanatanga ki te whakamutunga
o te Maihi'Karauna me te huarahi whakatinana [MCR-18-MIN-0012 refers]). | tono mali
hoki te” Runanga Kawanatanga kia plrongo atu au ma tétahi mahere whakatinana kua
ofi katta, ka whakaputaina i mua i te 31 o Akuhata 2019, e pa ana ki te dhua o te whai
wﬂa‘ka‘aro a nga arotake a-ture, a-plinaha hoki e matuatua ana ki te rautaki o te Maihi
-K”arhuna a, i tohu hoki ka whakatakoto haeretia nga tiaoma ki te huarahi whakatinana
i'te roanga o nga tau e hia nei [ibid.], ka mutu, ko nga wahanga tuatahi ko &nei:

5.1. Te wahanga whakarite — tae atu ki te 30 o Hune 2019

5.2. Te rerenga tuatahi o nga kaupapa hou — i muri i te panuitanga o te Tahua, i pdho
inamatatia i te 1 o Hiirae 2019

2 Ko Te Papa Korero te huinga o nga Tumu Whakarae, &, ka whai wahi atu nga pokapil matua o te
Maihi Karauna me Te Matawai; ko Te Rlnanga Reo te hui 3-patuinga e whai wahi atu ra nga Minita o
te Karauna me ngéd mema o te Poari o Te Matawai.
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5.3. Ka whai wéhi atu ngé mahi matua e kawea ana inaia tonu nei puta noa i te rangai
timatanui ki kaupapa ké atu.

6. | tohu hoki te RGnanga Kawanatanga i te wahanga whakarite i te Maihi Karauna, ka
arotahi a Te Whare o te Reo Mauri Ora ki te whakatiinga o nga piinaha matua mo te
mahi ngatahitanga, tae atu ki tétahi Anga tihono mo te Aroturuki me te Aromatai (tae
atu ki tetahi mahere raraunga mahi ngatahi) me tétahi Rarangi Kaupapa kia Rangahau
Ngatahitia

7. Naku me te Pirimia i whakarewa &-timatanui te Maihi Karauna ki Te Matatini ki te Ao,
i a Pepuere 2019.

Te mahere whakatinana whakamutunga hei whakaaetanga
Te whanaketanga o te mahere whakatinana

8. He mea arahi te whanaketanga o te Mahere Whakatinana i té.Maihi Karauna 2019/20
e Te Puni Kakiri i runga i te whakapanga atu ki nga pokapi.riatia o te Maihi Karauna,
ki &tahi atu pokap® me Te Matawai. | roto i te tukangawtiakawhanake i te mahere ko
ngé hui taharua me nga awheawhe tiihono e toru. Ku&Whakaaetla te mahere nei e
Te Papa Kdrero. .

9. Ite whanaketanga o te mahere, ka whai nga pokap ki te tautuhi i nga ara-mahi matua
o naianei e hangai pii nei te whai wahitangaatu ki ngd putanga me nga whainga
matamua o te Maihi Karauna. Na nga awhéawhe i te taha o nga pokapii i whakatingia
ai te mahere whakatinana, a, na &ra hok{j whanake ai &tahi kaupapa hou téra pea ka
puta hei whakaarotanga & t6na wa.

Ngé kai o te mahere whakatinana ‘

10.E takoto ana i te mahere wWhakaiinana (kua tapirihia hei apitihanga tuatahi) nga ngohe
puta noa i ngad pokapi“s-ig Maihi Karauna e whai wahi nei ki & te rautaki whainga
matamua me nga putanga o te pae tata, o te pae waenga hoki. Kei reira hoki nga
ngohe e whangala and ki te ptea ma nga tlapapa o nga pokapi (tae atu ki te Tahua
2019). E hangai,ana €nei ngohe ki nga whainga matamua# o te Maihi Karauna, &, kua

whakaritea ki nga'wahanga e toru:

¢ he m@ﬁi &'tere ana Inalanel: he mahi e rere ana inianei &nei kaupapa e whai
wahi aturnei ki nga putanga o te Maihi Karauna

e (fie,mahi kua panonitia: he mahi énei kaupapa e rere ana indianei, ka mutu, kua
panonitia hei whakapiki ake i te panga atu ki nga putanga o te Maihi Karauna

»  he kaupapa hou: he mahi hou &nei kaupapa kua whakaritea hei wahanga md te
dheinga a-kaupapa here o nga pokapii, kua whangaihia ranei ki te pitea ma te
Tahua 2019 (hei kaupapa ranei mo te rerenga tuatahi).

Te huarahi whai ti&oma ki te whakatinanatanga

11.E whakaaturia ana i te mahere whakatinana tétahi huarahi whai tidoma, me te kaha
haeretanga o ta te Karauna karawhiunga mabhi i te paunga o nga tau e hia nei, tae atu

3 Ko Hikina Whakatutuki, ko Te Amorangi Matauranga Matua, ko Te Manatti Whakahiato Ora, ko Te

Manatd Whakahiato Taiohi.
4 Ahakoa e whakaraupapahla ana te mahere whakatinana ki nga whainga matamua, e whakaata ana

hoki nga ngohe i nga ropl matua e toru, i te rangatahi, i nga kaikdrero matatau me te rangai tdmatanui.
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ki te whakawh&nuitanga ake, ki te whakalinga me te arotakenga o nga ngohe me nga
putanga hei nga tau e wha e ti mai nei. E marama ana i ténei huarahi:

* ko &tahi pokapl kawanatanga kei nga pae tomua o te whakamaherehere, 3, e
arotahi ana ratou ki te whakapakari i a ratou and hei tiapapa md &tahi mahi atu
and i ténei wahi

¢ nga whakawhirinakitanga o te whakatinana i te Maihi Karauna ki te huhua o nga 7 )
arotake i te kaupapa here e rere ana i ténei wa puta noa i te rangai timatanui. 4

12.1ia tau ka whakahoungia te mahere whakatinana kia kapohia ai ngé karawhlunga&mah:
e hou ana, e puta haere ana ki te Maihi Karauna, kia whakaurua ai hoki ngdméa ﬂkﬂea
ai i nga arotake matua. Ka takoto nga mahere whakatinana kua whakahm]’ua ki Te
Papa Korero me Te Riinanga Reo i ia tau kia tautuhia ai nga toraru, kia' ‘wétéa ake ai
hoki nga huarahi ki te mahi ngatahitanga me te panga takitini, e haqg’al nei ki © ratou
ake aheinga. ‘

Ngé pae o te mahere whakatinana e whai ake nei

13.1 te mahere whakatinana ka tautuhia he aputa puta noa, r\ngﬁ whainga matamua me
titiro kia whai panga atu ai ki nga whainga rongomaliaro{ Kei raro iho nei &ahi aputa
matua me ngad mahi kua whakamaheretia e haﬁga.i ana, ka whai wahi atu ki nga
mahere whakatinana & haere ake nei. Ka whai tohutohu hoki nga apiha i a Te
Rinanga Reo e pa ana ki nga whainga matamua e kaneke ai i te wahanga o te
whakawhanuitanga ake o te whakatmanatacnga

Te Ripanga 1: Ng& mahi kua whakamemaret:a e pd ana ki ngd &puta i te mahere
whakatinana v

‘ Te putanga Nga aputa kua tautuhié == He mahi kua whakamaheretia
Aotearoatanga | Te rangatahi = s&m‘héngala ki | Na runga i nga kitenga mai i ténei huinga '
| teplteaite &u@%glzo kaupapa, ka whakatewhatewha a Te Puni Kokiri i
‘ anake nga ngohe o'te | te whakawhanuntanga ake ranei, i te
rerenga t@afahl (he whakamahinga rua i nga huarahi kia whai hua ai i

aWhe@@he‘*ﬁ‘ié te rangatahi, te | &nei ngohe
whataawe hapori me 'te reo-
| racawe") |
_ .'._Ta‘z_ﬂArama pd® - kdore he Kei te whakatewhatewha ngé &piha i ngd huarahi
\ j‘e‘gohe e &ta arotahi ana kite | hei tautoko i te m&rama piitanga, pénei i te
“whakanui ake i te marama whakamahinga o nga hua i nga kitenga mai i te
_putanga rerenga tuatahi o te kaupapa whakaawe hapori
Kia nui ake te uara ka hua E whakarite ana a Te Puni Kdkiri ki te tautuhi i
mai i te reo me nga tikanga nga mahi me ngé huarahi o naianei i ténei
Maori mo te whanaketanga whainga matimua ma te pahekoheko and ki a

— s
I N

a-6hanga, a-papori hoki | Hikina Whakatutuki, ki a Manatd Aorere me Te

| Manatd Whakahiato Ora _
Kia tokomaha ake e toro ana | Ka whai wahi atu te putanga o te Nekehanga o te

| ki ngd whakaputanga &- | Rangai Papaho Maori ki nga ngohe & haere ake
papaho, &-ipurangi hoki nei i t&nei whainga matamua

% Ko te Marama Pil te taumata o te mdhio o te tangata e pa ana ki te Zhua o t&tahi reo, ki nga kdwhiringa
ako e witea ana ki a ia me nga hua ka puta i nga kdwhiringa ka whaia.
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| Hononga Ngé ngohe e hono ana kingd | Ka whai wahi t&nei ki ta Te Puni Kokiri
| whéinga a Te Matawai e pa pahekoheko whai rautaki ki te rangai timatanui i
ana ki te whanau me te hapori | te tau 2019/20. Kel te whakatewhatewha hoki
ng4 apiha i nga huarahi hei whakapakari i nga
hononga i waenga i nga ratonga/rauemi (pénei i
te whai kia nui ake nga pGtahitanga) me te ako,
| me te whakamahi hoki i te rec Maori |

Te huarahi e koke ai te whakatinanatanga o te Malhi Karauna

14.E tohu ana te mahere whakatinana ko ta nga pokapii o te Maihi Karauna he matua:

« whakawhanui ake i ngd huarahi whakaputa i te reo Maori i te kawenga o-&.ratou
ratonga me nga haumitanga (hei tauira, ko ‘He Kai Kei Aku Ringa’)

e whakapakari i te pahekohekotanga me nga hononga whai rautékn ki nga
whakahaere matua i nga rangai e hangai ana ki a ratou, i te whéhuﬂanga hoki o te
rangai timatanui .

» whakahaere i te aromatawaitanga, i te aromataitanga hoki o,nga ngohe reo Maori
e eke ai ki te taumata teitei katoa ka taea t4 matou,panga atu ki ngd whainga o te
Maihi Karauna. :

15.Ko te tino kaha me te rawaka o te hunga, otira i te' 'ﬁg’h‘an'urtanga o te whakaminenga o
nga pokapﬂ e pa ana ki nga whainga matamualo te Maihi Karauna, ka noho hei take
matua i te hapaltanga o te mahere whakatinana‘me te whakawhanui ake i & matou
karawhiunga mahi i roto i te Maihi Karauna, 'E taea ai ténei, me ruruku i roto i nga
pokapi kia whai wahi atu ki te whakatuttkitanga o te Maihi Karauna, kia whaihua hoki
te pahekohekotanga ki nga kahui Maihi’ Karauna pénei i te Ropl Apiha Matua me Te
Papa Korero. Ka noho matua hokirte raranga o nga mahi a te kawanatanga pénei i te
whakamaherehere rautaki reo ‘me</ngéd panonitanga &-Réngai Kawanatanga hei
tautoko i ngé aheitanga e matuatua ana, tae atu ki te matatau ki te reo Maori me te
kaupapa here whai rautaki'¢\pa ana ki te whakarauoratanga o te reo.

Te whakamaherehere rautaki reo

16.1 a Tihema o\ 1%& fau 2018, i whakaae te Rilnanga Kawanatanga me matua
whakawhanake nga tari katoa o nga ratonga timatanui i t&tahi mahere reo Maori i mua
i te 30 o Hune,o te tau 2021, &, me matua whakaatu &nei mahere ki roto i a ratou
tuhinga nfajwa mbo te haepapa [MCR-18-MIN-0012]). Koinei te ara matua ma reira e
ata kowhma ai nga putanga hei whai ma te r6p0 matadmua o te rangai timatanui i te
Maihi Karauna 3, e taea ai hoki e nga pokapi te whakap|k| ake te kaha, te tokomaha
hoki‘e’nui ake ai te whai whakaaro ki nga tikanga i ngé urupare, te whakapakari ake
:ng? hononga ki te Maori.

17.1ténei wa, e wha (o te 36) nga tari mai i nga ratonga timatanui taketake kua réhita i &
- ratou mahere ki a Te Taura Whiri. 10 atu and nga tari e whakarite mahere ana, kua
whakaoti mahere ranei engari kdore and kia réhitangia ki a Te Taura Whiri. | tdnha
tikanga, ka kite au i te piki haeretanga o-te maha o nga mahere kua ofi ranei, kua
timataria rénei hei te paunga haeretanga o te tau piitea, e whakaaturia ai ta matou
whakatutuki haere i ta matou ki taurangi mé te tau 2021. Ahakoa i whakatauria kétia
te taumata o nga piitea md te whakamaherehere rautaki reo i te Tahua 2019, me whai
pea a Te Tauri Whiri i tahi pltea atu and hei nga tau e tii mai nei e ea ai nga hiahia e
piki haere nei puta noa i te whanuitanga o te ringai timatanui ki nga plkenga
whakamaherehere reo.
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18.E tutuki ai te whainga i whakaritea ai e te Rlinanga Kawanatanga, kei te tautoko a Te
Taura Whiri i nga tari kaore and kia réhita i & ratou mahere ma te:

» pahekoheko hangai atu ki nga tari

e whakarite rawa hei tautoko i te whakamaherehere rautaki reo i nga wahanga katoa,
tae atu ki te aromatawaitanga, te whanaketanga, te whakatinanatanga, te
aroturukitanga me te aromataitanga

e ata hopara i nga huarahi i waenga i nga tini pokapl hei whakapakari i te matau ki
te reo me nga tikanga puta noa i nga ratonga tumatanui.

Te rurukutanga o te whakatinanatanga o te Maihi Karauna

19.E takoto ana i te mahere whakatinana nga aheinga me ngé haepapa o Te \Puni Kakiri,
o Te Taura Whiri me éra atu pokapii o te rangai timatanui i te whakat"nanatanga ote

Maihi Karauna.

20.NG6 te ata kuhunga o Te Taura Whiri ki ana mahi &rahi i te r'urukutanga o te
whakatinanatanga o te Maihi Karauna i te tau 2019/20, me te'whakawhitinga o &tahi
haepapa i a Te Puni Kokiri ki a Te Taura Whiri ka hua mahi\téra, ka whakahou nga
&piha i nga paearu e pa ana ki a Te Papa Korero, ka \WR@ ite hoki i nga paearu mo
te Ropl Apiha Matua kia whakaaturia nga whégng?:»utamakl me ngaé whakaritenga
whakahaere. Kua whakamarama atu au ki te raftgai, e whai ana au kia kaha te
tautokona o t&nei whakawhitinga ma te kaha o t& mahi ngatahi.

21.E takune ana hoki au kia whakarite nga apiba‘ t8tahi mahere mahi mo Te Papa Kdorero
kua whakat0ria i runga i nga whainga mat&mua e pa ana ki a Te Whare o te Reo Mauri
Ora, e whai wahi atu ra ki &tahi ara-mahi whaiti e pa ana ki te Ropa Apiha Matua.

Te piirongo e p& ana ki te Maihi Karaiina

22.E noho haepapa ana ngéa pokaptr o te Maihi Karauna ki te aroturukutanga ongd hua
me nga putanga o & ratou ‘ake*ngohe, ka mutu, me matua pdrongo i te kaneketanga
me ngad whakatutukitanga_ &' pa ana ki nga whainga matdmua me nga putanga o te
Maihi Karauna hei wdhanga mo te tukanga piirongo &-tau. Ka whakahiatongia nga
parongo e pa anaki\nga hua me te whakapaunga patea, &, ka plrongotia i ia tau i a
Tihema, e Te"Taura Whiri. Ka whakamahia &nei parongo hei aroturuki i te
kaneketanga ki te mahere whakatinana a-tau.

Nga kaupapa'tithono o Te Whare o te Reo Mauri Ora

23.1 teffininga o te wa, arotahi ana te wahanga whakarite i te whakatinanatanga o te Maihi
Karauna ki te whakaritenga o nga plinaha matua e pa ana ki te mahi ngatahi puta noa
i.a~Te Whare o te Reo Mauri Ora, tae atu ki tétahi Anga tiihono mé te Aroturuki me te
Aromatai (me t&tahi mahere raraunga mahi ngéatahi), me te Rarangi Kaupapa kia
Rangahau Ngatahitia. He take matua kia rurukutia tahingia te whakatinanatanga o te
Maihi Karauna me te Maihi Maori, ka mutu, kua whakaritea te aroturuki me te pdrongo

i nga pinaha drite.

He kdrero hou e pa ana ki te anga mé te aroturuki me te arométai (me te mahere raraunga
mahi ngéatahi)

24.Hei tapiritanga ki te whakaotinga o tétahi Anga mo te Aroturuki me te Aromatai e pa
ana ki te Maihi Karauna (M&E) i a Tihema o te tau 2018, ka whakaotihia tétahi anga
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tihono md te Anga M&E e pa ana ki Te Whare o te Reo Mauri Ora i a Hune i te tau
2019. E arotahi ana ténei anga ki te hauora o te patuinga. Ko te whakaaro ia,
mehemea ka whakatutukihia nga whainga o nga Maihi e rua, &8 mehemea hoki e ora
ana tétahi hononga whaihua i waenga i nga hoa patui o te Maihi Maori me te Maihi
Karauna, mana te kore ka tutuki te wawata whanui, e kiia nei ko ‘te koruru’, o nga taha
e rua o Te Whare o te Reo Mauri Ora.

25. Kua oti tétahi tAtarihanga whanui o nga herenga raraunga e pa ana ki te Maihi Karauna
hei wahanga mo te whakantenga o te mahere raraunga mahi ngatahi e to nei hei
pouhere i te Anga mo te Aroturuki me te Arométai (M&E), &, kei te whaka,miga \étahi
tdtohu matua md te Maihi Maori. Ka oti hei a Noema i te tau 2019, te whakariténga o
ngé titohu matua ka whai wahi atu ra ki te paetohu o Te Whare o te Réodauri Ora,
a, hei a Maehe o te tau 2020, ka whakaotihia te whakamutunga o nga mahére raraunga
mah| ngéatahi. .

26. Kei te ahua o nga tiitohu e 22 o roto i te Anga tiihono mo te Aroturukl me te Arométai
me te mahere raraunga te &hua o te aroturuki i te kokenga kr te whakatutukihanga o
nga whainga rongomaioro e toru (me nga putanga o te Maini Maori). Ko nga puna
raraunga o &énei tiitohu ko te Rarangi Uiui Whanui md e Hadpori (e whitu nga tutohu)
me Te Kupenga (15 nga tatohu).® Kua whakaurua ‘te, matatau ki te reo Maori ki ia
Réarangi Whanui tuarua hei Uiui i te Hapori (i ia wh‘é tau), &, atu i te tau 2020, ka
whakaurua ki ia uiui (i ia rua tau). E whangaihiaana a Te Kupenga ki te patea kia td i
ia Tatauranga tuarua (hei te tau 2028 te mied e 'whai ake nei - ara, hei ia tekau tau), i
nga wa kua kore te Réarangi Uiui mé nga Hauatanga e whakahaerehia, e noho nei hei
here i te matai i te kokenga ki @ matou,whainga me nga putanga.

27.Hei urupare ki &ra korero o runga aka nei:

e Emahitahianaa Tatauranga Aetearoa me t&tahi rdpl mai i nga rangatira raraunga
a-iwi e pa ana ki te hauizp_w_graunga Maori, &, e patui ana ki te Mé&ori ki te whakarite
i nga tohu oranga e pé.ana ki te Maori md Nga Titohu Aotearoa.

e Kua powhiritia te .r{aitatéu a te Kawanatanga ki te korero ki te hui a Te Papa Korero
e whai ake néi(fie/'a’'Noema o te tau 2019) e pa ana ki te hdtaka mahi a Tatauranga
Aotearoa hei‘whakapakari i ngé raraunga reo Maori, tae atu ki te anamata o Te
Kupenga-me te Rarangi Uiui Whanui md te Hapori.

o E G tonuana ta Tatauranga Aotearoa tautoko i nga apiha o Te Puni Kaokiri ki te
aroturuki me te aromatai i te Maihi Karauna, i te Maihi Maori me Te Whare o te Reo
Mauri Ora, a, ka pahekoheko tonu hoki ki a ratou e pa ana ki &nei take.

He kbrero hou mé te Rarangi Kaupapa kia Rangahau Ngatahitia

28.Ko te take o te Rarangi Kaupapa kia Rangahau Ngatahitia he whakaii i te pltahitanga
0 nga huarahi ki te rangahau huri noa i Te Whare o te Reo Mauri Ora, tae atu ki te
whakahéangai me te whakai i nga ngohe rangahau, ki te arotahi hoki ki nga rangahau
hei painga md Te Whare o te Reo Mauri Ora. He kaupapa tGapapa e matuatua ana
te Rérangi Kaupapa kia Rangahau Ngatahitia na te mea he mea hoahoa kia waihanga

¢ Kohikohi ai a Te Kupenga i nga p&rongo e p& ana ki te huhua o nga kaupapa ki te waihanga i t&tahi
whakaahuatanga whanui o te oranga &-hapori, 8-ahurea, &-6hanga hoki o te M3ori i Aotearoa. Ka
takoto hoki i te rarangi uivi 8tahi parongo matuatua e p3 ana ki te hauora o te reo me te ahurea Maori.
Na te mea e whakawhirinaki ana a Te Kupenga ki te Tatauranga e hanga ai tétahi tauira o te anga,
kaore and kia mohiotia te panga o nga auau a-urupare md te Maori i te Tatauranga o te tau 2018 ki te
kounga o ngé huanga mai o Te Kupenga o te tau 2018.
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ai he taunakitanga pakari hei tautoko i te whakatau whaitake, hei whakapai ake i nga
ngohe ine me ng& ngohe aromaétai, hel tautuhi hoki i ngéa kaupapa rangahau mahi tahi
e whai rautaki ana i te Maihi Karauna me te Maihi Méori.

29.He mea whakaae te Rarangi Kaupapa kia Rangahau Ngatahitia e Te Papa Korero i a
Hirae o te tau 2019. E toru nga kaupapa kia rangahau ngétahitia kua tautuhia kia
timata i te tau 2019/20, e arotahi nei ki: ngad mahi pai i te whakarauoratanga o te reo;
te whakawhanui ake i te tauira/inenga o te ZePA;” te hoparatanga o ngé haerenga i
nga ara whaiti, i nga ara whanui hoki o te reo Maori. Ka arotake hoki te rdpl i nga
rangahau e pa ana ki te ako i te reo.

Nga Panonitanga &-Ture, &-POnaha hoki

30.1a Tihema o te tau 2018, ka tohutohu te Rlinanga Kawanatanga i nga apitia.mai i nga
pokapii e hangai ana kia whakaaro ki ta nga arotake &-ture, a-ptinaha-hoki whakaatu i
te Maihi Karauna, i te aronui hoki a te Kawanatanga ki te whakzmbraianga o te reo
Maori i te taha o nga iwi me ngéi Maori. E whakaaturia ana nga‘mahi matua e hangai
nei ki &nei arotake &-ture, d-pinaha hoki i te mahere whakatisiana kua apitihia ki ténei
pepa. Ka whai wahi atu &tahi atu and ara-mahi me &tahi-atu kaupapa ki nga tauira
anamata o te mahere i te wa kua mohiotia nga putangd.e, nga arotake.

Te Pae Tawhiti: te urupare a te katoa o te kawanatanga.ki rﬁga tatohunga o WAI 262

31.Ko Te Pae Tawhiti tétahi urupare na te katoa.o *te kawanatanga i whakaaetia ai e te
Riinanga Kawanatanga, i hua maira i te Kokeraho WAI 262 e pa ana (engari kdore e
whaiti noa iho ana) ki te reo, ki te ahurea, kivte tuakiri, ki te matauranga Maori, ki te
pétumga hoki i waenga i te Maori me te"Karauna. Ko te Maihi Karauna te urupare i ata
hua mai i nga titohunga o WAI 262¢e'pa ana ki te reo Maori, &, e takoto ana hoki ki
reira étahi akoranga hei tautoko_i.te;Kokenga o Te Pae Tawhiti i te panga atu ki te
panonitanga, i te whakahaere i'ngé.iononga, i te tautoko i te patuinga. E hono pii ana
nga putanga o te Maihi Karatma ki &rd o Te Pae Tawhiti.

Te Arotake i te Stafe Sector Act“‘1988

32.E aronui ana te Kéwa*natanga ki te whakapai ake i nga ratonga me ngé putanga hei
painga md te Maofi, hei whakapakari hoki i nga hononga i waenga i te Maori me te
Karauna m3 tétahi Pire Ratonga Tumatanui, me te aha, ka whai wéhi atu t&nei ki nga
whaingakeine "Maihi Karauna e takoto ana. Ka tutuki ténei ma te whakarite haepapa
hei kawenga ma te Tumuaki o Te Kawa Mataaho me ngd Tumu Whakarae Kkia
whakanf‘ea tétahi ratonga timatanui i runga i te méhio ki nga tikanga (tae atu ki te
whakﬁmakan i te mohiotanga me te whakamahinga o te reo me nga tikanga Maori) e
‘WhaKaata ana i te Maori, e manaaki ana hoki i te Méori, e whakaputa hua ana hoki hei
/hzInga md te Maori. Ka noho haepapa te Tumuaki o Te Kawa Mataaho, a Te Kawa

*, "Mataaho tonu ranei (SSC) ki te ata tautoko i te Maori e ti ana hei kaidrahi, i te mahi
hoki a te kaiérahi Maori i nga ratonga timatanui. Hei waihanga md nga panonitanga,
ka mabhi tahi tonu a Te Kawa Mataaho ratou ko Te Arawhiti, ko Te Puni Kakiri i tétahi
rautaki tihono, i tétahi hotaka mahi hoki hei whakapakari i te mohiotanga ki nga tikanga
Maori puta noa i te rangai tGmatanui.

7 E whakaatu ana te tauira o te ZePA i ta te kokenga o te tangata i te Kore ki te P3 ki te Ao marma (-
waiaro, -mahi hoki) whakapakari | te mana o te reo i roto i te hapori.
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Ko Tau Mai Te Reo (te Rautaki mé te Reo Maori i te Rangai M&tauranga)

33. He wahi nui to te réngai matauranga ki te akonga o te reo Maori, waihoki te angitu

whanui o te Maihi Karauna. E arahi ana a Te Tahuhu o te Matauranga i ngé mahi hei
whakahou i @ Tau Mai Te Reo (i te Rautaki o t&nei wa nei mo te Reo Maori i te Rangai
Matauranga) hei wihanga md te Hdtaka Mahi Matauranga whanui. Ka awhina te Maihi
Karauna i ta Tau Mai Te Reo urungi i te ahunga o te waka o te reo Maori i te rﬁngai
matauranga. Ka t hoki i a Tau Mai Te Reo tétahi anga whakahaere hei drahiinga <
mahi o te wé nei me &ra e ara ake ana ki te tautoko i te reo Maori i te ringai (-
matauranga; me tétahi tatarihanga i nga dputa hei tautuhi i nga ahuatanga mé ™’
whakawhanake tonu. Ka takoto and ki reira &tahi tohutohu mé nga mahi hei whakatjpu"
i te hiakai ki te reo Maori i te rangai matauranga; hei whakapakari i te whakaritenga o
ngd kotuitui me te whai wahitanga; hei tautoko i te whakapakarltang.a’- m'e ‘te
whakahaeretanga o nga kaimahi; hei tuku rauemi mbd te ako; hei whak’épakan ite
hautitanga; hei tautoko i te kotuitui o te ako i te kdinga me te ti hei ka,ltlakl -a-plnaha
tae atu ki &tahi atu mahi i tua atu i &nei. (),

Te Nekehanga o te Rangai Papaho Maori . N/

34.He wahi nui to te Nekehanga o te Rangai Papaho Maori ki %eawhakatauranga ki te tiaki,
ki te whakawatea hoki i te reo Maori ki nga hunga e mataﬁ‘taiei ana, e whakarongo ana
hoki i ngd momo pae papaho, ka mutu e hiranga ana@,m‘& Hoki ki te whakatinanatanga
o te whainga méatamua o te Maihi Karauna, ‘klaamhamaha ake e toro ana ki nga
whakaputanga a-papaho, a-ipurangi hoki ki te reo Maori'. Kua mahi tahi a Te Puni
Kokiri me te rangai - tae atu ki a Whakaata Maori, ki nga reo irirangi a-iwi me Te Mangai
Paho - ki te waihanga i nga kdwhiringa o anamata e puawai ai tdna pitomata. E takune
ana au ki te ptirongo ki te Riinanga Kawanatanga i te kowhiringa e paingia ana mo te
anamata o te rangai hei a Noema 2018

Etahi atu arotake i te pGnaha

35.He arotake &-plnaha, &-ture ‘atu and e rere ana i ténei wa e matuatua ana hei
whakaputa i nga hua o wi\ﬁaﬁ\i Karauna. Kei roto i &nei arotake:

¢ te arotakenga o ter Staﬂstm Act 1975 - te ture matua hei tiapapa mo te piinaha &-
tatauranga o Ameafoa tae atu ki nga raraunga reo Maori

+ te arotakenga o"Te Rua Mahara o te Kawanatanga me nga Whare Pukapuka - kei
Te Rua-Mahara o te Kdwanatanga me nga Whare Pukapuka te matauranga Maori
me,z,ngéx-tréonga e puritia ana (ko tétahi arotahi matua o te arotake, ko te whakal i
te ‘kaitiakitanga o aua taonga me te whakapai ake i te whai wahitanga atu ki aua

~ ‘tdonga).
Ng&)Rara a-Pitea

36. | te whakawhanaketanga o te mahere whakatinana, kua timata aku &piha ki te tautuhi
i ngad kaupapa whakahirahira i te whanuitanga o nga whainga matdmua o te Maihi
Karauna ka whai wahi atu pea ki te whakatakotoranga o te tiapapa o tétahi mdkihi
Tahua md te tau 2020. E marama ana au me anga whakamua tonu i te
whakatinanatanga o te Maihi Karauna, 4, he mea matua hoki te whakarite, te
whakamatau hoki i ngd kaupapa hou i te whanuitanga o ngéa putanga o te Maihi
Karauna e tutuki ai 8 matou whainga. | nga huringa Tahua e haere ake nei, me arotahi
ki te whakawhanuitanga o ngd ngohe kua whaitake i te whakatutukihanga o nga
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putanga mo te reo Maori, ki nga kaupapa hoki ka titiro ki nga aputa kua tautuhia i nga
ngohe puta noa i nga whainga matamua.

37.E tapae ana au i te whakaaro kia whakaritea t&tahi mokihi Whakarauora Reo ma nga
tini pokapii mo te Tahua 2020 e nui ake ai @ matou karawhiunga mahi, e tirohia ai hoki
ngéa aputa o néaia tonu nei i te whakatinanatanga o te Maihi Karauna. Ma te pitahitanga
o ngé huarahi e @ ai te rerenga tonutanga puta noa i nga pokapii o te Maihi Karauna
me Te Matéwai, e watea ai hoki te huarahi whakarite i ngé kaupapa Tahua i whai ai
nga tirohanga i te whanuitanga o te rangai me tino whai wahi atu. E takune nei au kia
whakarite nga apiha o Te Puni Kokiri i étahi paearu kia whakahéngaitia ki te
whanaketanga o nga tono Whakarauora Reo i te taha o nga pokapu o te Maihi Karauna
e whai wahi ana, o Te Matawai me Te Tai Ohanga hoki.

38.E whai ana te whakawhanaketanga o te mdkihi Tahua md te Whakarauora\Reg' ki‘te
whakad i te rurukutanga me te whakahangaitanga o nga kaupapa a-Tah# *hangai
ana i mua i te tipaetanga hei aromatawaitanga ma Te Tai Ohanga. E. wharana ténei
huarahi ki te awhina i nga Minita kei nga tukanga whakatau i te Tahua; ‘ehara i te mea
kua herea wawetia te Kdwanatanga ki te whakangao moni ki (éné‘ ‘wahi. He pénei
ténei i te huarahi e whaia nei md te mokihi &-Tahua e pa ana«ki te\Iikino Whanau me
te Taitdkai mo te Tahua o te tau 2019.

Nga Rara &-Ture

39.Ka whai wahi atu pea te tukanga md te whakaivhanaketanga o te rautaki Maihi
Karauna me te mahere whakatinana ki te arotakenga o te whakahaeretanga me te
whaitakenga o Te Ture md Te Reo Méori 2016.\1't6na tikanga, ka timata ténei arotake
i te paunga o ngé tau e toru mai i te timatanga‘e’te Ture (te 29 o Aperira o te tau 2016
- e ai ki te wehenga 44 o Te Ture md T2 Reo Maori 2016). E whakatauria ana nga
paearu md ténei arotake i te taha 0.T€ Matawai india tonu nei.

Te Whakapanga

40.Ko éra kua whakapangia fi5 &hei pepa ko Te Tahuhu o te Matauranga, ko Te Manatil
Taonga, ko Te Tari Té&whénua ko Te Tai Ohanga, ko Te Kawa Mataaho, ko Te
Arawhiti, ko HTkina Whakatutuki, ko Tatauranga Aotearoa, ko Te Taura Whiri i te Reo
Maori, ko Te MangdiPaho me Whakaata Maori. Kua whakatakoto whakaaro a Te
Matawai (he aheinga,a-ture tdna kia t0 hei méngal md nga iwi me ngai Maori ki te
tautoko, ki te whai.wahi atu, ki te kawekawe hoki i nga kaupapa a te Karauna) ki te
mahere whakatinana i te Maihi Karauna, a, kua whakapangia i te roanga o te tukanga
Kua whakamohbtla te Tari o te Pirimia me te Rlinanga Kawanatanga mé te pepa nei.

Te Panuitar_tga

41,E-tpae ana au i te whakaaro kia whakaputaina te mahere whakatinana i mua i te
‘Paunga o te marama o Hepetema o te tau 2019, me tétahi panui papaho i te taha.

He Whakaputanga Kakama

42.Ki te whakaaetia te pepa e te Riinanga o te Kawanatanga, me mdhio koutou e takune
ana au ki te whakaputa i te pepa nei ma te RGnanga o te Kawanatanga i runga i te pae
tukutuku a Te Puni Kakiri i mua i te paunga o te 30 ra mahi & muri i te whakaaetanga
a te RGnanga o te Kawanatanga.
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Nga Tiitohunga

43.E tatohu ana au me:

1. mdhio te Komiti ka whakaputaina e te Minita Whanaketanga Maori t¢ mahere
whakatinana i te Maihi Karauna i mua i te 30 o Hepetema 2019

2. whakaae te Komiti kia riro ma te Minita Whanaketanga Maori e panoni nga kérero
e tika ana kia panonitia i muri i te homiromirotanga, i mua i te whakaputanga

3. mbhio te Komiti ka whakahoutia te mahere whakatinana i ia tau hei kapo i nga
mahi hou me nga mabhi e ara aka ana

4. mahio te Komiti ka tukuna nga mahere whakatinana hou ki a Te Papa Korero me
Te Rinanga Reo hei tautuhi i nga tiiraru e pa ana ki te whakatinanatahga me nga
mahi whakaiti i aua tdraru, hei whakawétea hoki i ngé huarahi o te mahitahi me te
panga takitini, e hangai ana ki nga dheinga a t&na, 3 téna

5. mohlo te Komiti kua oti te Anga tiihono o te Aroturuki me teAF&mﬁtai me te Rarangi
Kaupapa kia Rangahau Ngatahitia md Te Whare o te Reé Mauri Ora

6. mdhio te Komiti he tiraru te korenga o nga rarauniga fsoho e kohia hei ine i te
angitu o te Maihi Karauna me Te Whare o_te \Reo/Mauri Ora e arai ana i te
aromataitanga whaihua AN

&

7. mdhio te Komiti kua pohiritia te Kaitatau & te Kawanatanga ki te tapae korero ki a
Te Papa Korero hei a Noema e pa ana'k;'‘te hdtaka mahi a Tatauranga Aotearoa
hei whakapakari i ngé raraunga reo Mzori, tae atu ki te anamata o Te Kupenga me
te Rarangi Uiui Whanui mo te Hapon

8. mohio te Komiti e marama gné*ngé &piha nd nga pokapi e héngai ana me hangai
rawa nga arotake &-ture, &-plinaha hoki puta noa i te rangai timatanui ki te Maihi
Karauna, &, ka puta he'rara iraua arotake ki nga mahere whakatinana & haere ake
nei AN

9. tono te Komiti.i ‘a"Te Puni Kokiri ki te ruruku i te whakaritenga o tétahi mokihi
Whakarauora Reomd te Tahua 2020 hei &whina atu kia whai maramatanga ai nga
tukanga whakatdu i te Tahua.

Kua whai_tjféagti.é hei tapaetanga

Hon/Nandia Mahuta
Te Minita Whanaketanga Maori
/ {2019
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in Confidence

Office of Te Minita Whanaketanga Maori

Chair
Cabinet Maori/Crown Relations: Te Arawhiti Committee

MAIHI KARAUNA IMPLEMENTATION PLAN

Proposal
1. This paper: _ _
1.1. attaches a final Maihi Karauna implementatioﬁf-?pia;sh for 2019/20 for public release

1.2. reports back to Cabinet on how key legislative and system reviews are taking into
consideration the Maihi Karauna strategy

1.3.outlines my intention for Te Pupni Kokiri to co-ordinate a cross-agency
Whakarauora Reo package for. Budg‘et 2020.

Executive Summary

2. The Maihi Karauna Impleméyitation Plan 2019/20 reflects an increased commitment by
the Crown to te reo Maori revitalisation. It is a key deliverable in transitioning the Crown
to a more oo-ordmate;q, deliberate, and effective approach to achieving the goals of the
strategy. Through-’the Eévelopment of the implementation plan, the following work has
been completed oris underway:

2.1. ldenhﬁed significant funded activities across core Maihi Karauna agencies and
other Key public service agencies, and organised these under three categories:
existing work; modified work; and new initiatives

2, stablished a joint Monitoring and Evaluation Framework (including a shared data
plan) and Shared Research Agenda for Te Whare o te Reo Mauri Ora8

2.3. developing criteria with participating Maihi Karauna agencies to inform a cross-
agency Whakarauora Reo package for Budget 2020

8 A house with two maihi, or bargeboards — the Maihi Maori and Maihi Karauna. The partnership Is
underpinned by day-to-day interaction between Crown officials and kaimahi of Te Matawai. It is
governed by Te Riinanga Reo, a joint partnership group between Ministers and board members of Te
Matawai. They key agencies are: Te Matawai, and core Maihi Karauna agencles — Ministry of Education,
Department of Internal Affairs, Te Manatl Taonga, Te Mangai Paho, Te Taura Whiri i te Reo M3ori, and
the Maori Television Service.
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2.4. commenced strategic engagements and developed a suite of tools to assist the
core public service to develop language plans (all public service agencies are
required to have a plan by 2021)

2.5. considered how key legislative and system reviews will enhance our contribution
to the Maihi Karauna

2.6. committed (through proposed State Sector reforms) to placing responsibilities ofi™,*
the Public Service Commissioner and Chief Executives to build a cultu_ra{Iy--
competent public service that reflects, serves and delivers for Maori, which w;ll"be
supported by an organisational and individual framework that will better. efqurp ‘the

public service to engage with Méaori.

3. The Maihi Karauna implementation plan reflects a staged approach te-inipiementation,
with the establishment phase concluding in the 2018/19 finartialyear. It will be
updated annually to capture new and emerging actions as we ‘progress through the
first wave (2019/20) and scaling up (2020/21) phases of implementation. Te Puni Kokiri
and Te Taura Whiri i te Reo Maori will support the implementation‘of the Maihi Karauna,
in line with their stafutory, policy, and secretariat functions, with Te Papa Kdrero and
Te Riinanga Reo® providing leadership and overmghhoi‘ Ihfplementatlon

Background

4. The Maihi Karauna is the Crown’s strategy\for, Maori language revitalisation for 2018-
2023. This strategy is required by Te Ture mé Te Reo Maori 2016, which sets out an
active partnership approach between thre Crown and iwi and Maori (represented by the
statutory entity Te Matawai and its sfrategy the Maihi Maori) for the revitalisation of te
reo Maori. This partnership is embedied by Te Whare o te Reo Mauri Ora.

5. In December 2018, Cabiriet\agreed to the final Maihi Karauna and implementation
approach [MCR-18- MIN#@OdE»refers] Cabinet also invited me to report back with a full
implementation plan for publication by 31 August 2019, on how key legislative and
system reviews are ’gakmg into consideration the Maihi Karauna strategy, and noted
that the mplemgnﬁ‘aﬁmn approach will be staged over a number of years [ibid.], with the
first phases bemgk

5.1. Establishment phase — until 30 June 2019

5.2. F?:E‘é‘ixwéve of new initiatives ~ post-Budget announcements, went live on 1 July
2078

5.8 Further initiatives informed by key work currently underway across the public
sector.

6. Cabinet noted that during the establishment phase of the Maihi Karauna, Te Whare o
te Reo Mauri Ora would focus on establishing key systems for collaboration, including
a joint Monitoring and Evaluation Framework (including a shared data plan), and
Shared Research Agenda.

9 Te Papa Kérero is the Chief Executives forum and includes core Maihi Karauna agencies and Te
Méatawai; Te ROnanga Reo is the partnership forum which includes Crown Ministers and members of

the Te Matawai Board.
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7. 1 publically launched the Maihi Karauna with the Prime Minister at Te Matatini ki te
Ao in February 2019.

Final implementation plan for approval

Development of the implementation plan

8. The development of the Maihi Karauna implementation Plan 2019/20 was led by Te,
Puni Kokiri in consultation with core Maihi Karauna agencies, other key agencies'? znd"
Te Matawai. The process for developing the plan included bi-lateral meetmgs andﬁthﬁz»e
joint workshops. This plan has been approved by Te Papa Kérero. -

9. Through the development of the plan, agencies undertook to identify cunehtkey work-
streams which make a direct contribution towards the Maihi Karauna-elitcomes and
priorities. Workshops with agencies consolidated the implememaﬁon plan, and
developed a range of possible new initiatives for future oonmdeﬁtlon '

Contents of the implementation plan

10. The implementation plan (attached as appendix one}namlmes the activities across
Maihi Karauna agencies which contribute to the shofi; arxd ‘medium-term priorities and
outcomes of the strategy. It includes activitiestthat are funded through agency
baselines (including Budget 2019). These agtivities align to the Maihi Karauna
priorities’! and are organised under three qategqhes
o existing work: these initiatives are ex_:stlhg Work that contributes towards the Maihi

Karauna outcomes

%
* modified work: these initiaﬁyeg"‘are existing work that have been modified to
increase the impact towards. the-Klaihi Karauna outcomes

® new initiatives: these*a.mf‘rabves are new work that have been planned as part of
the policy function of ‘& @géncles or have been funded through Budget 2019 (or as a
first wave initiative)r,

Staged approach to :iﬁ@l’einentation

11.The implemeritation plan reflects a staged approach, with Crown efforts building over
a number/of, years, including scaling up, consolidation and review of activities and
outcomgs over the next four years. This approach recognises:

. ;Lhax a number of government agencies are still at the early stages of planning, and
will be concentrating on building internal capability as a foundation for further work
in this area

¢ the dependencies of Maihi Karauna implementation on several policy reviews
currently underway across the public sector.
12.This implementation plan will be refreshed annually to capture new and emerglng

efforts towards the Maihi Karauna, in part to incorporate findings from key reviews.
Updated implementation plans will be provided annually to Te Papa Kdrero and Te

10 Ministry of Business, Innovation and Employment, Tertiary Education Commission, Ministry of Social
Development, Ministry of Youth Development.

11 Although the implementation plan is organised by priorities, the activities also reflect the three priority
groups of rangatahi, proficient speakers and the public sector.
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Riinanga Reo to identify risks to implementation, and advance opportunities for
collaboration and collective impact, in line with their respective functions.

Next steps for implementation plan

13. Through implementation planning, officials identified a number of gaps across priorities
which will need to be addressed to contribute to the audacious goals. Some key gaps,
with corresponding planned actions are included below, which will inform future {
implementation plans. Officials will also seek guidance from Te Rlnanga Reo on
priorities to progress through the scaling up phase of implementation. '

Table 1: Planned actions for gaps in implementation plan

y 3 -
.

| Outcome | Identified gaps Planned action 3
| Aotearoatanga | Rangatahi — 'first wave’ activities | Based on the findings of this-suite of
| (rangatahi workshops, social | Initiatives, Te Puni Kbhmwﬁhrivestngate
| marketing and ‘snap-reo’) are only | scaling up or Ieveragmg orf;;ortumtles from |
funded for 2019/20  these activities Iy "9
Critical awareness*? - there are ' Officials are inves’ﬁga‘tmg opportunities to
no specific activities aimed at support cnbcaltguiareness including
increasing critical awareness leveraging ¢ ﬁ@‘ﬁ’mgs from first wave social

marketing mitiative
More value gained from tereo me | Te Puﬁfg‘,fﬁék?ri plans to identify existing work
ngé tikanga M2ori for economic and’opportunities within this priority through
and social development .| farther engagements with Ministry of
% Business, Innovation and Employment,
I ¢ | Ministry of Foreign Affairs and Trade, and
“. | Ministry of Social Development

More people engaging wdﬁm}abﬂy The outcome of the Maori Media Sector Shift

broadcast and online‘coatant™ will inform future activities in this priority
Hononga Activities whichntecace with Te | This will inform Te Puni Kakiri strategic
| Matawai goabahéwhanau and engagement in the public sector in 2019/20.
| community Ievfal Officials are also investigating opportunities

7 | to strengthen connections between Maori
N\ language services/ resources (including
kN being more joined-up) and Méori language
‘ R acquisition and use

Approach_._.l__to'progr‘essing Maihi Karauna implementation

14. Thg_ibféiﬁ'i Karauna and implementation plan signals that Maihi Karauna agencies will
beedquired to:
¢ increase opportunities for provision of te reo Maori in the delivery of their services
and investments (eg. He Kai Kei Aku Ringa)

o strengthen strategic engagement and relationships with key organisations within
their relevant sectors, and across the public sector

e undertake assessment and evaluation of te reo Maori activities, in order to ensure
we can maximise our impact towards the goals of the Maihi Karauna.

12 Critical Awareness is the level of knowledge a person has about the state of a language, learning
choices available to them and the consequences of choices made.
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15. Strong capability and sufficient capacity, particularly across the convening agencies for
Maihi Karauna priorities, will be a key factor for delivering on the implementation plan
and scaling up our efforts within the Maihi Karauna. To enable this, agencies will need
to be co-ordinated internally to contribute to the delivery of the Maihi Karauna, and to
be able to engage effectively within Maihi Karauna forums such as the Senior Officials
Group and Te Papa Korero. Cross-cutting government work such as language planning
and State Sector reforms will also be key to supporting important capabilities, including
te reo Maori proficiency and language revitalisation strategic policy.

Language planning

16.In December 2018, Cabinet agreed that all departments of the public serwce are
required to develop a Maori language plan by 30 June 2021, and are required {o reflect
these plans in their key accountability documents [MCR-1 8-MIN-0012].(This is the
primary way that we will target outcomes for the public sector priority group nthe Maihi
Karauna, and will enable agencies to build capability and capacity to b&mniore culturally
responsive and enhance relationships with Maori.

17.Currently, four (out of 36) departments from the core public'service have registered
plans with Te Taura Whiri. There are also 10 departments that.are developing plans or
have completed plans but have not registered these wx»m“!?e!“Taura Whiri. | expect to
see an increase in the number of completed and |n|hatedptans towards the end of the
financial year, which will indicate that we are tracking\towards our 2021 commitment.
Although funding for language planning was baselined in Budget 2019, Te Taura Whiri
may require more funding in future years to méetincreasing demand across the wider
public sector for language planning expertis”-é.

18.To reach the target set by Cabinet, Te Tavra Whirl is currently supporting departments
that have not registered plans throu,gk

» direct engagement w1th deoadlments

o developing tools to" su'pport language planning through all phases including
assessment, development implementation, monitoring, and evaluation

* actively explm:m‘g cross-agency opportunities to build language and cultural
competency aeross the public service.

Co-ordinatid‘m:‘oﬁh’é implementation of the Maihi Karauna

19. The implementation plan outlines the functions and responsibilities of Te Puni Kokiri,
TeTaura Whiri, and the wider public sector agencies in the implementation of the Maihi
Karauna.

20.With Te Taura Whiri fully taking up its role in leading the co-ordination of the
implementation of the Maihi Karauna in 2019/20, and the subsequent transitioning of
some responsibilities from Te Puni Kokiri to Te Taura Whiri, officials will be refreshing
the terms of reference for Te Papa Korero, and developing terms of reference for the
Senior Officials Group, to reflect new strategic goals and operational arrangements. |
have made it clear to the sector that | expect this transition to be well supported through
strong collaboration.

21.1 also intend for officials to develop a work plan for Te Papa Korero based around key
priorities for Te Whare o te Reo Mauri Ora, which will inform specific work-streams for
the Senior Officials Group.
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Maihi Karauna reporting

22.Maihi Karauna agencies are responsible for monitoring the outputs and outcomes of
their own activities, and will also be required to report progress and achievements
towards the priorities and outcomes of the Maihi Karauna as part of the annual
reporting process. Information on outputs and spending will be compiled, and reported
annually in December, by Te Taura Whiri. This information will also be used to monitof
the progress towards the annual implementation plan.

Te Whare o te Reo Mauri Ora joint projects

23.The establishment phase of Maihi Karauna implementation has priharly been
focussed on establishing key systems for collaboration across Te Wharé™o te Reo
Mauri Ora, including a joint Monitoring and Evaluation Framework {and shared data
plan), and Shared Research Agenda. ltis vital that the implementation of both the Maihi
Karauna and the Maihi Maori is co-ordinated, and that monitoring and reporting is built
off common systems.

Monitoring and evaluation framework (and shared data plaa,l:‘_ugdate

24.As well as a Maihi Karauna Monitoring and Evaluation (M&E) Framework being
completed in December 2018, a joint Te Whare o'{&¢*Reo Mauri Ora M&E framework
was completed in June 2019. This framework fo¢uses on the health of the partnership.
The logic is that if the respective outcomes!aiid’goals of both Maihi are achieved, and
if an effective partnership exists between the\Maihi Maori and Maihi Karauna partners,
then it is likely that the shared vision of Te Whare o te Reo Mauri Ora will be achieved.

25.As part of the development of the, *shfared data plan which underpins the M&E
framework, a comprehensive analysis of data requirements for the Maihi Karauna has
been completed, and indicators are.being developed for the Maihi Maori. Development
of lead indicators which wilkjhform a dashboard for Te Whare o te Reo Mauri Ora will
be completed in Noveniber\2019, and the final shared data pian will be completed in
March 2020. s

26. Monitoring progress.iowards the three audacious goals of the Maihi Karauna (and the
outcomes of thetMaihi Méaori) relies on 22 indicators within the joint M&E framework
and data plan, Theé data sources for these indicators are the General Social Survey
(seven indieaters) and Te Kupenga (15 indicators).'3 Proficiency in te reo Maori has
been inclutied in every second General Social Survey (every four years) and from 2020
onwards\will be included each time (every two years). Te Kupenga is currently funded
to ftin with every second Census (next in 2028 — ie. every ten years), alternately with
te.Disability Survey, which is a limitation in tracking progress towards our goals and
sutcomes.

27.1n response to the above:
e Statistics NZ is working with a group of iwi data leaders on Maori data governance

and is partnering with Maori to develop Maori wellbeing indicators for Ng& Tutohu
Aotearoa (Indicators Aotearoa New Zealand).

13 Te Kupenga collects information on a wide range of topics to give an overall picture of the social,
cultural, and economic well-being of Maori in New Zealand. The survey also provides important
information about the health of the M3ori language and culture. As Te Kupenga is dependent on the
Census for the sample frame, it is not yet known what impact the response rates for M3ori in the 2018
Census will have on the quality of the 2018 Te Kupenga resuits.
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¢ The Govermment Statistician has been invited to address the next Te Papa Korero
meeting (November 2019) on Statistics NZ's work programme to strengthen te reo
Maori data, including the future of Te Kupenga and the General Social Survey.

» Statistics NZ remains committed to supporting officials from Te Puni Kokiri to
monitor and evaluate the Maihi Karauna, Maihi M3ori and Te Whare o Te Reo Mauri
Ora, and will continue to engage with them on these matters.

Shared Research Agenda update

28.The purpose of the Shared Research Agenda is to ensure a joined up appmanh ito
research across Te Whare o te Reo Mauri Ora, including aligning and congolidating
research activities, and targeting research which will benefit Te Whare o te'Reéo Mauri
Ora. The Shared Research Agenda is a critical foundational project héeduse it is
designed to build robust evidence that will support effective decision, ‘{akf%ng, enhance
measurement and evaluation activities, and identify oollab,@‘?é‘t e~and strategic
research projects across the Maihi Karauna and Maihi Maori,

29. The Shared Research Agenda was approved by Te Papa K‘érero in July 2019. Three
shared research projects have been identified to begin in 2019/20, which focus on:
good practice in language revitalisation; extending ¢he ZePA model/measure'®; and
exploring te reo Maori journeys at both the macro andvmb‘i‘o levels. The group will also
undertake a stocktake of research on language acquisition.

Legislative and System Reform

30.In December 2018, Cabinet directed offitials from relevant agencies to consider how
legislative and system reviews will, raﬂév;ﬂ the Maihi Karauna and the Government’s
commitment to the revitalisation of" :59 Mé&ori language in partnershlp with iwi and
Maori. Key work related to these* Fe‘:glslatlve and system reviews is reflected in the
implementation plan attached to‘this paper. Further work-streams and initiatives
will be factored into futuré ﬂtérétlons of the plan once the outcomes of the reviews
are known. .

Te Pae Tawhiti: all q_f goké}'nment response to WAI 262 recommendations

31. Te Pae Tawhiti is ‘a.Cabinet approved all of govemment response to recommendations
arising fromthe WAI 262 claim, which concerned issues relating to (but not limited to)
language)ctilture and identity, méatauranga Maori, and the Maori/Crown partnership.
The Nimhl Karauna is a direct response to WAI 262 recommendations on te reo Maori,
and- prowdes learnings for supporting Te Pae Tawhiti progress in affecting change,
managing relationships, and supporting partnership. Maihi Karauna outcomes are also
directly connected to those of Te Pae Tawhiti.

Review of the State Sector Act 1988

32.The Government is committed to improving services and outcomes for Maori and
strengthening the Maori/Crown relationship through a new Pubiic Service Bill which in
turn, will contribute to the goals set out in the Maihi Karauna. It will do this by placing
responsibilities on the Public Service Commissioner and Chief Executives to build a
culturally competent public service (including bullding knowledge and use of te reo me
ngé tikanga Maori) that reflects, serves and delivers for Maori. The Public Service

% The ZePA model highlights how right-shifting the position of an individual from Zero — Passive — Active
(in their attitude and engagement) can strengthen the position of a language within society.
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Commissioner or State Services Commission (SSC) will also take responsibility for
actively supporting Maori in leadership, and Maori leadership practice in the public
service. As part of the reforms, SSC, Te Arawhiti and Te Puni Kokiri will continue to
work together on a joint strategy and programme of work to strengthen Maori cultural
competence across the public sector.

Tau Mai Te Reo (the Maori Language in Education Strategy)

33.The education sector has an important role in the acquisition of te reo Maori and ( .,
therefore the overall success of the Maihi Karauna. The Ministry of Education Is leading *
work to refresh and update Tau Mai Te Reo (the current Maori Language in Educaffen’
Strategy) as part of the overall Education Work Programme. Tau Mai Te Reowill set
the direction of travel for Maori language in education, informed by the Maihi Karauna.
It will also provide an organlsmg framework to guide current and emerg;’ﬂq work to
support Maori language in education and a gap analysis to identify areas+for further
development. it will provide direction for work to, among other thlngs snmui‘ate demand
for Maori language in education; strengthen network provision/an* ‘access; support
workforce development and management; the provision of resoufces for teaching and
leamning; strengthen governance; support the home-school nexus and provide system
stewardship.

o
f /N

Maori Media Sector Shift

34.The Maori Media Sector Shift has an important role in promoting, protecting, and
making te reo Maori available to audiences agcross a range of platforms, and is vital to
implementing the Maihi Karauna priority ‘miore.people engaging in quality broadcast
and online content in te reo Maori’. Te Pini Kokiri has been working with the sector —
including Maori Television, iwi radio afid Fe Mangai Paho — to develop future options
for realising its full potential. | intend’to report to Cabinet with a preferred option for the
future of the sector in November.2619.

Other system reviews

35. There are also other Ieglsiailve and system reviews currently underway that are key
enablers of Malhl Karauna outcomes. These reviews include:

s the review of ’t\he Statlstlcs Act 1975 — the key legislation that underpins Aotearoa
New Zea_la@d s statistical system, including Maori language data

» theyreview of National Archives and Library Institutions — National Archives and
Libnfames are holders of matauranga Méori and taonga (a core focus of the review
_(is"to ensure kaitiakitanga over these taonga and to improve access to them).

Fi’iiamfial Implications

“86. Through development of the implementation plan, my officials have started to identify
high-level initiatives across the Maihi Karauna priorities which could form the basis of
a Budget package for 2020. | am cognisant that we must maintain momentum in Maihi
Karauna implementation, and that it will be integral to develop and test new initiatives
across the Maihi Karauna outcomes to ensure we reach our goals. The focus in
upcoming Budget cycles should be on scaling up activities which have proven effective
in delivering te reo Maori outcomes, and on initiatives that will address identified gaps
in activity across the priorities.
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37.1 propose the development of a cross-agency Whakarauora Reo (Maori language
revitalisation) package for Budget 2020 which would increase our efforts, and address
current gaps in Maihi Karauna implementation. A joined-up approach would help
ensure continuity across Maihi Karauna agencies and Te Matawai, and allow for the
development of Budget initiatives which are informed by requisite perspectives from
across the sector. | intend for Te Puni Kokiri officials to develop criteria to be applied
to the development of Whakarauora Reo bids in consultation with participating Maihi
Karauna agencies, Te Matawai and Treasury.

38.The development of a Whakarauora Reo Budget package aims to ensure the co-
ordination and alignment of relevant Budget initiatives before they are submitted te
the Treasury for assessment. This approach aims to assist Ministers in the Budget
decision-making processes; it does not pre-commit the Government to investmerit in
this area. This is similar to the approach taken for the Family and Sexual Yislgnce
Budget package in Budget 2019. -

Legislative Implications

39. The process for the development of the Maihi Karauna strategy and implementation
plan may inform the review of the operation and effectivepess.of Te Ture mo Te Reo
Maori 2016. This review is due to commence after threé-years from commencement of
the Act (29 April 2016 - section 44 Te Ture md Te R’jegtﬁéori 2016 refers). Terms of
Reference for this review are currently being finaliséd.with Te Matawai.

Consultation

40. The Ministry of Education, Te Manatil Taonga (Ministry for Culture and Heritage), the
Department of Intemal Affairs, the Treasury, the State Services Commission, Te
Arawhiti, the Ministry for Business;, innovation and Employment, Statistics New
Zealand, Te Taura Whiri i te Reg“Maori, Te Mangai Paho and the Maori Television
Service have been consulted & this paper. Te Matawal (which has a statutory function
to act on behalf of iwi and\Maori to support, inform and influence the Crown’s
initiatives), have providedidplit into the Maihi Karauna implementation pian and been
consulted through the process. The Department of Prime Minister and Cabinet have
been informed of thisgaper.

Publicity

41.1 propose.io ;;dialish the implementation plan by the end of September 2019, with an
accompanying press release.

Proactive "R'élease

42/Stbject to Cabinet approval, please note my intention to release this Cabinet paper on
the Te Puni Kokiri website within 30 working days of Cabinet approval.

Recommendations

43.1 recommend that the Commiittee:

1. note that the Minister for Maori Development will publish the Maihi Karauna
implementation plan by 30 September 2019
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2. agree for the Minister for Maori Development to make any necessary editorial
changes prior to publishing

3. note that the implementation plan will be updated annually to capture new and
emerging actions

4. note that updated implementation plans will be provided to Te Papa Korero and Te
Rinanga Reo to identify risks to implementation and their mitigations, and advance
opportunities for collaboration and collective impact, in line with their respective
functions ‘

5. note the completion of the joint Monitoring and Evaluation Framework and Shared
Research Agenda for Te Whare o te Reo Mauri Ora :

6. note that not maintaining reliable data sets to measure the success, of the Maihi
Karauna and Te Whare o te Reo Mauri Ora is a risk to effective ewaluallon

7. note that the Government Statistician has been invited to addness Te Papa Korero
in November on the Statistics NZ work programme to strengthen te reo M3ori data,
including the future of Te Kupenga and the General SoeialSurvey

8. note that officials from relevant agencies are’wgognisant of the need for key
legislative and system reviews across the piiblio, sector to align with the Maihi
Karauna, and that these will have implications onfuture implementation plans

9. invite Te Puni Kokiri to co-ordinate deverbbment of a Whakarauora Reo package
for Budget 2020 to help inform Budget decision making processes.

Authorised for lodgement

Hon Nanaia Mahuta :
Te Minita WhanaketangaMaori
/ 12019

Page 21



Maihi Karauna Implementation
Plan 2019/20

30 September 2019



CONEEXL ...t rcte e e e e e e e b e et sess et s esne s e me s e en e e e seeesanraes 3
TeWhare 0 TE ReOMaUMi  Ora ............ccovrmeeicrreeenssenrssesesesisssse s e seeeemssensnrens 3
Maihi Karauna objectives and oUtCOMES..........ccceeeeercrerreiireinie s se e 4
Scope OF thiS PlaN........ceiceee et e st e se s e e eaens 5
What activities have been iNCIUAEA?...........c.ouueeucemvrurcmreecreesnescrsseseassessessceseassensees 5
How have the actions / initiatives been categorised?...........cccoeviveeveeecreeereeccereecnen 6. "
How have the priority groups for the Maihi Karauna been selected?....................n0\
Implementation plan actionsf/initiatives for the Maihi Karauna in 2019/20............ %7
A staged approach to implementation.................c.coocviecirnnnnnevenense b ot 7
Completion of the establishment phase and next steps....................... 47 S 8
Te Whare o Te Reo Mauri Ora cross-cutting Work..............ecccceeee feresheereeesnernen. 9
Maihi Karauna implementation plan activities/initiatives for 2019/20...; ................. 11
Roles, responsibilities and governance.................c.ccoeueeuernnn.ns Y O 15
Roles of Te Puni Kdkiri and Te Taura Whiri i te reo MBoH £.%.........ccocaveererrrerernenes 16
Roles and responsibilities of Maihi Karauna conveﬁing‘é‘gencies ......................... 15
Governance of the Maihi Karauna .............c..cc.. vt eevesnenene 16
Te Papa KBrero...........c.cccrvvnrriieenssinsnenns T2 Y0 T 16
Te Rinanga Reo..........ccccveeerreennrennt A SOOI 17
Monitoring & evaluation............ccoe . B S e iiiniciisieccie et eeeee s e sessensens 17
Joint monitoring and evaluation( M&E) tramework for Te Whare o Te Reo Mauri
L0 - R I e e eenet txeunmantassssnsanarnne sannsenn srvase sFas sasEPSoRITR TR RIS 17
Importance of momtonng and\evaluation to achieving collective impact ............... 17

Maihi Karauna M&E framawork ............................................................................ 18



1. This plan describes the implementation activities for the Maihi Karauna (Crown
Maori language revitalisation sirategy) over the 2019/20 financial year.

Context

2. The Maihi Karauna is the Crown strategy for the revitalisation of Maori language,
(launched in February 2019).! The Maihi Karauna is the first government strategy
to be completed under Te Ture md te Reo Maori 2016, the new Maori Language
Act. Te Ture md Te Reo Maori 2016 created a new way of approaching language
revitalisation. The Act established a partnership between the Crown and iwi and
Méori, who are represented by Te Matawai.2

3. The Malhi Karauna sets out a bold vision for the Maori language in the futuréjand
sets out what actions government will prioritise over the next five years te:move
towards this vision. The Maihi Karauna works in partnership with-the Wigthi Maori
- the iwi / Maori strategy for the revitalisation of the Maori language.;

Te Whare o Te Reo Mauri Ora

4. Te Ture md te Reo Maori 2016 recognises that iwi and-Maori are kaitiaki of the
Maori language, while recognising that the Crown Is' abh Ao advance the
revitalisation of the Méaori language by promotmg sirategic objectives in the wider
New Zealand society.

5. The partnership between both strategies is ésxpressed through the metaphor of
Te Whare o Te Reo Mauri Ora (the house of'the living language, see Figure 1).
The two sides of the partnership are{représented by the maihi (bargeboards) on
each side of the whare. They meet st.the kdruru, which represents the shared
vision for Maori language at the,top of the whare.

6. The Crown and Maori have bwequally important roles in achieving the shared vision
of both strategies, “KiaiMauri Ora Te Reo”. Although the strategies and roles are
distinct, Te Whare o.te Reo Mauri Ora is about partnership. It is only by
combining efferts.\aid coordinating the use of resources that the Maori language
can be revitalised,

7. The MaihiKarauna focuses primarily on the big picture — creating the right
conditionsjacross government and Aotearca New Zealand society for the
re\/;i'ir‘ajjsaﬁon of the Maori language. The Maihi Maori focuses more on the flax
ropts~— communities, homes and whanau. The two roles are complementary, and
require close partnership between the Crown and Te Matawali to ensure these
efforts are joined up and mutually effective.

8. Both new and existing work will require collaboration. For example, the
development of bilingual towns and cities will create opportunities for joint action.

! Te Puni Kdkiri, 2019. Maihi Karauna: The Crown's strategy for Maori Language
Revitalisation 2019-2023. Refrieved from hitps://www.ip | -matou DapE

2See____;_s_7 nive.gov sleas 1%C4%81o0ri-
3 Te Matawai, 2017. The Maihi Maori strategy 2017—2040. Retrieved from
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Likewise a shared approach to monitoring will help ensure consistency and
coordination.

Figure 1. Te Whare o Te Reo Mauri Ora

Kia Mauri Ora te Reo
Kia rere, kia tika, kia Maori

2019—23 PagaT

Maihi Karauna ob]ectlve\ mmi outcomes

9. The shared vision of Te. Whare o Te Reo Mauri Ora is ‘Kia Mauri Ora Te Reo’,
and the Crown visidp, is ‘Kia Mahorahora Te Reo' — every day, by everyone,
every way, e\lé,w*fére

10. The outoomes §aught by the Maihi Karauna are:

. A&foanoatanga Nationhood: te reo Maori is valued by Aotearoa whanui as
é\central part of national identity

. .?Matauranga ~ Knowledge and Skills: Aotearoa whanui have increased levels
. of knowledge, skill and proficiency in te reo Maori

» Hononga — Engagement: Aotearca whanui are able to engage with te reo
Maori.

11. Figure 2 below summarises the Maihi Karauna strategy on a page; including the
vision, role, outcomes, Audacious Goals, approach, priorities and priority groups.



Figure 2: The Maihi Karauna strategy on a page
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Q~ Scope of this plan

What activities have been included?

12. This current stage of Maihi Karauna implementation (first-wave) is a transition
phase and signals the first step in a shift from a business-as-usual approach for
M&ori language revitalisation where government actions are more joined-up and
targeted.




13. This implementation plan inciudes only activities that have had funding allocated
to them through agency baselines or via budget processes (the most recent being
Budget 2019).

14. It does not include initiatives and programmes that may have funding approved
through future budget processes.

How have the actions / initiatives been categorised?

15. The actions within this implementation plan (Table 2 to Table 5 refers) have been
categorised by the outcomes and priorities that they most directly contribute to,
and by the following categories:

» existing work: these initiatives are existing work that contributes towarads the
Maihi Karauna outcomes

¢ modified work: these initiatives are existing work that has been stoaified to
increase the impact towards the Maihi Karauna outcomes ¢ ™"

¢ new initiatives: these initiatives are new work that has been funded through
Budget 2019 (or as a first wave initiative). P\

16. These three categories have been used so that a sr&iﬁ;ftﬁﬁ"é business-as-usual
approach can be captured in the first five years of the strategy.

Maih_i__l_(faraiiria
17. The target groups for the Maihi Karauna aneh_)
o Tamariki and rangatahi (young Démle)' young people are a priority group

for the Maihi Karauna because:g‘lF;e yioung people of today are the leaders of
tomorrow, and the value they "plabe on M3ori language and their knowledge

and skills will be mpoda%fa-atbrs in revitalising the Maori language

» Tangata matatau kl te, tao (proficient speakers) — proficient Maori language
speakers are a pnwm*y \group for the Maihi Karauna because a critical mass of
proficient speakms are required for the Maori language o be viable as a living
language /™

» Rangaltimatanui (public servants) — public sector workers are a priority
group forithe Maihi Karauna because New Zealanders (including M&ori)
Jinteract with govemment organisations and Crown entities every day. These
(ifteractions include the delivery of government services, and occur face to
' 'fﬁce across the country, as well as over the phone and online.

‘[B Many of the initiatives that form part of this implementation plan target one or
more of these groups.



Implementation plan actions/initiatives for the Maihi
Karauna in 2019/20

A staged approach to implementation

19. On 11 December 2018 the Méaori Crown Relations — Te Arawhiti (MCR)
Committee decided that the implementation of the Maihi Karauna be staged over ‘\
a number of years.* The phases for implementation are: Q'Q

a. establishment phase (11 December 2018 to 30 June 2019) \
b. first wave of new initiatives (1 July 2019 to 30 June 2020) &
c. scale-up phase (1 July 2020 to 30 June 2021) \OQ

d. consolidation phase (1 July 2021 to 30 June 2022) Q

e. review phase (1 July 2022 to 30 June 2023). A

20. The following table shows the proposed scale and timing of Ma auna
activities by phase.

Table 1: Proposed scale and timing of the implementation of the Mam:;(ar K

implementation

initiatives (TPK) plan (TPK) plan (TPK)

« Develop o Public sector » Assess public
initiatives organisaﬂons organlsaﬂons secior language
targeting young develop have language plans (TTWh)
people (TTWh & Ianguage plans in place
TMP) {TTWh)

. Dell s New initiatives
from the
outcomes of the

) policy reviews
{eg in media and
education)

e Joint M @o Completion of
Fra joint Te Whare o
{TTWh & Te Reo Mauri

_\?ﬁg O prjecs

Agenda (TTWh

& Te Matawai)

¢ Shared Data
Plan (TPK & Te
Métawai)

:ammo'r.im
P, w1 Ora activities

4+ MCR-18-MIN-002, paragraph 25 refers. Refrieved from https://www.tpk.govt.nz/en/a-matou-
mohiotanga/cabinet-papers/cabinet-paper-maihi-karauna-final-strategy-and-imp




21.

22.

SRR

¢ Tau Mai Te Rao . Eeview the

{MoE) Maihi Karauna

« Maori Media Strategy (TPK)
Sector Shift
(TPK) =

o Commemoration -
s policy (MCH) o\

« National Archival AQ)
and Library B
Institutions (DIA) N

o State Sector Act '-(:) s
Review (SSC) (NS

e UNESCO » APEC 2021
International eventtobe |
Year of hosted in NZ_ *,

Indigenous and intengeg to~
Languages 2019 be adiigdulal
evéat (MBAT,
TPK)
507 anniversary
,Of the Maori
language
. petition and
Aotearoa haka
festival / Te
Matatini (MCH)

e First annual '&,“rs e Annualreports e Annual reports
reports lished published published
published ) (TTWh) (TTWh)
(TTWh) w . Implementation » Summative

» Formative _ (“» " and emerging evaluation of the
evaluation o«gﬁu.) outcomes Maihi Karauna
wave hiﬂa% - evaluation implementation
mw& ) (TTWh) and

. - effectiveness
\ Meta-svekiston
y . valua
‘K‘:\ of Te Whare o te
Q@ TPk TTWh o
K, h and
\"A‘ - / Te Matawai)
ompletion of the'e ment phase and next steps

The pubhcahon of this |mplementation plan marks the completion of the
establishment phase of the Maihi Karauna — - key foundational projects for the Te
¥Whare o Te Reo Mauri Ora were launched (including a Joint Monitoring and

Evaluation Framework; a Shared Research Agenda and a Shared Data Plan),

critical governance structures are in place to direct the work under the strategy
(including Te Papa Kdrero — a group of Maihi Karauna Chief Executives; and Te
Riananga Reo ~— a group of Crown Ministers and Te M&tawai board members),

The Maihi Karauna is now moving into a ‘first wave’ phase that will involve
several activities to build critical awareness among priority groups, particularly
Rangatahi (young people). The first wave Initiatives that were announced at the
same time as the Maihi Karauna strategy are:

a. Rangatahi regional workshops and national summit: {o tie in with the
UNESCO 2019 International Year of Indigenous Languages (IYIL). These



workshops and the national summit will engage young people in a
conversation about the future of the Maori language, including what
innovations can be hamessed to revitalise it. The national summit will bring
the spotlight on the Méaori language as part of the UNESCO IYIL 2019. The
outcomes sought by these events is to engage more young people (including
Méori and non-M&ori) in the revitalisation of the Maori language

b. A social marketing campaign: to promote the value of Maori language
among young people. This campaign Is intended to build critical awareness
among young people of their role in the revitalisation of Maori language.
Social marketing campaigns have been shown to be effective at changing
people's behaviours, especially in the health sector

c. ‘Snap-Reo’: a pilot series of quick, humorous micro-lessons in Maori
language (available in a variety of media). There is high demand forogline
resources to learn Maori language. These ‘Snap-Reo’ lessons-wilibé targeted
towards young people, and will look to increase the acquisitien of vocabulary
and idiom. AN

23. The first wave phase will finish on 30 June 2020, and \Mllfbe féilowed by the
scale-up phase. A key task in the implementation planieénﬁ’ year will be updating
the plan annually to reflect new information, Iessans ieiamed and changing
context.

S

Sz Wo

24. The following table shows the cross-cuifing work across Te Whare o Te Reo
Mauri Ora. '

Tablz 2: Cross-cutting Te Whare o Te Rao KT Ora worlk

Current Priorities Medium-term priorities

+  Joint monitoring and evaiuafibp Kame Develop the implementation plan for years
(Te Taura Whiri, Te Matauai)yialud 3-5
shared data plan (Te Puni"{Okiri) * implement the Shared Research Agenda
Shared research (Te"Taura Whiri, » Conduct formative and summative
Te Matawai) q ’ evaluations of Te Whare o te Reo Mauri Ora
Conduct evall irst Wave' initiatives

Best prachce@ge revitalisation (Te

Taura Whir an Matawar)

KoP - ?nxanng the impact of the ZePA
gai P&ho, Te Puni Kokid, Te

M?Qwa 2ori Television Service)

25. {[Tﬂe three foundational projects for Te Whare o te Reo Mauri Ora along with the
"ﬂwo M&E frameworks for the Maihi Maori and the Maihi Karauna connect, inform
(' and complement each other to support the vision for Te Whare o te Reo Mauri
Ora.

26. The relationship between these projects is depicted in Figure 3, with different
parts of the whare representing different projects/components, including:

5 The ZePA model emphasises the importance of shifting the position of an individual or
community on a spectrum from “zero” (no engagement) to "passive” (increased awareness
and interest) to “active” engagement and use



Kéruru — (figurehead at the top of the whare) represents the shared vision
that each activity is working together towards: Kia Mauri Ora te Reo Maori

« Poutama (on rear wall) represents the Joint M&E Framework, which focuses
on the health of the Crown-Maori partnership model and is key to the success
of Te Whare o te Reo Mauri Ora

o Maihi Maori — Heke (rafters inside the whare on the left) on the left side &"
represents the Maihi Maori M&E Framework @

» Maihi Karauna — Heke on the right side represents the Maihi Karauna M&E w@
Framework

o Tahuhu - (back bone of the whare) represents the Shared Data Plan trab@
lead indicators to show overall progress towards the shared vision
e@rch

* Pou - (three poles inside the whare) each pou guides the shar
work and provides additional ‘touchpoints’ between the mail@
S

« Toapapa — (foundation or floor of the whare) represents 1 red Research
Agenda providing a robust evidence base built throug orative and

strategic research. /@_
Figure 3: Diagram depicting the refationship between the foundali cts and monitoring and
evaluation frameworks for the Maihi Maori and Maihi Karauha
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Maihi Karauna implementation plan activities/initiatives for 2019/20

27. The following tables show the activities / initiatives for the Maihi Karauna for the
2019/20 financial year. Each of the priorities listed in the tables have been
assigned a convening agency — these convening agencies are responsible for
leading and coordinating work within these priorities. More information on the role
of convening agencies is outlined in paragraph 29 below, and in Table 7.
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Roles, responsibilities and governance
Roles of Te Puni Kokiri and Te Taura Whiri i te reo Maori

28. Te Ture md te Reo Maori 2016 provides that Te Taura Whiri leads the
coordination of the implementation of the Maihi Karauna (s40 91)(c) refers). The

roles of Te Puni Kdkiri and Te Taura Whiri i te Reo Maori in relation to the Maihi Q\.
Karauna are described in the following table. QJ
Table 6: Roles of Te Puni Kokiri and Te Taura Whin in relation to the Maihi Karauna @
Organisation Function ~ Maihi Karauna role ‘

Te Puni Kokiri

Te Taura Whiri i _eading the coordination of the = | age planning across
te Reo Maori ' entation of the Maihi

ihi Karauna evaluatio
A g

e ( 'WM_MOTE'RBO

[ o
| -\Q\‘ Mauri Ora projects
Roles and responsibiﬁ@ Maihi Karauna convening agencies
29. The Maihi Ka a number of priority areas where the Crown intends to
focus its atte and resources over the next five years. Each priority has one or

achie tive impact for that particular priority.

30. The zllocation of priorities reflects the legislative roles of agencies and/or the
in which they lead policy or government activities. This approach gives
e’ct to the all of government, collaborative approach to the delivery of activities
fb nd outcomes within the Maihi Karauna. The priorities and convening agencies
\ for the Maihi Karauna are shown in the following table.

&

two convgngg agencies, whose role it will be 1o bring agencies together to



Table 7: Maihi Karauna outcomes, pricrities and convening agencies

Maihi Karauna
Outcome
Aotearoatanga
- Nationhood

Matauranga —
Knowledgs and
skills

Hononga -
Engagement

Priority

More New Zealanders valuing te reo me nga
tikanga Maori as part of our national identity
More value gained from te reo me nga tikanga
Maori for economic and soclal development
More young people excited about te reo Maori

More people engaging with quality broadcast
and online content in te reo Maori

More children and young people leaming te reo
M#ori

More people progressing bayond basic
knowledge of te reo Maori

More people highly proficient in te reo Maori

More use of te reo M&ori in the home, on the
marae, and in communities

Te reo Mori resources held by the Crown are
made more readily available

More accessible public services in te reo Maori

 Mors towns and cities embracing bmnguahsw

e '\ ,r

Timeframe

Current (1-2
years)
Current (1-2
years)
Current {(1-2
years)
Med-term
(3-5 years)
Curmrent (1-2
years)
Current (1-2
years)

Med-term
{3-5 years)

Current (1—&%

years) 3
Curreat (1—

xe‘{"’

d-term
{3-5 years)

(1—2

Convening
agency

Ministry for Culture
and Heritage

Te Puni Kakiri

Te Puni Kokiri and
Te Mangai Paho
Te Mangai PAho

Ministyof ¥

Education
Ministry of /" "¢
Educatiohand Te

partment of
Internal Affairs
State Services
Commission and
Te TauraWhiri i te
reo Maori
Department of
Internal Affairs

31. The Maihi Karauna is governed by two droups (a group of Chief Executives and a
group of Ministers and members of T@Mﬁ(éwai). These groups meet regularly to
progress towards the Maihi Karauna‘afid Te Whare o Te Reo Mauri Ora

outcomes.

Te Papa Kérero

T\

32. Te Papa Korero is co-Cﬁaired by the Chief Executives of Te Puni Kokiri and Te
Taura Whiri (Te Taﬁna Whiri also provides secretariat functions for Te Papa
Korero). Te Pa;pa"‘Korero meets regularly and its membership includes the Chief
Executives of: Te'Puni Kokiri; Te Taura Whiri i te Reo Maori; the Ministry of
Education; the Ministry for Culture and Heritage; Te Matawai; Te Mangai Paho;

the M%fn Ielewsuon Service; and the Department of Internal Affairs.

33. The_ pwmose of Te Papa Kdrero is to provide coordination and leadership for the
mﬁié“‘mentatlon of bath Maihi (Maihi Maori and Maihi Karauna). This role in
mctlce involves:

'y

a. identifying opportunities to advance coflaborative initiatives and providing

advice to Te RGnanga Reo around large scale actions that require their

support

b. monitoring progress of joint work plans to advance the objectives of both

maihi

c. attend to other matters as directed by Te Riinanga Reo.



Te Rtinanga Reo

34. Te Rananga Reo is a group of Government Ministers and members of Te
Matawai who govern Te Whare o Te Reo Mauri Ora. The group meets regularly
(on a cycle aligned with Te Papa Korero) and is chaired by the Minister for Maori

Development.
35. The responsibilities of Te Rlnanga Reo include: \

a. appraising and confirming as shared vision for the Méori language

b. identifying issues of shared importance, opportunities and risks related to bot b’é
maihi

c. identifying issues with the Maihi Karauna Strategy and prioritise outco
within the strategy. A
36. The membership of Te Riinanga Reo is comprised of: Q)

a. Six members of Te Méatawai, including the Chair or Co-Chair: e Matawai

b. Minister for Maori Development and Associate Minister prmI Government
(Chair)

c. Associate Minister for Arts, Culture and Heritag%@

d. Minister for Crown/Maori Relations, Associ inister of Education and
Minister of Tourism

e. Minister of State Services @

f. Minister of Finance, and
g. Minister of Broadcasting, Comf\gitlons and Digital Media.

Monitoring & evaluatj \

Joint monitoring and eva (M&E) framework for Te Whare o Te Reo

Mauri Ora

37. Recently Te Taura rl i te reo Maori, in partnership with Te Puni K&kiri and Te
Matawai, dev eﬁt n M&E framework for Te Whare o Te Reo Mauri Ora.® The
sole focus &E framework is on the health of the partnership between the
Maihi Mggrilland Maihi Karauna strategies. The Maihi Karauna and the Maihi
Maori their own M&E frameworks that set out how the success of each
r%y will be measured.

% nce of monitoring and evaluation to achieving collective impact

{5 ollective impact works by establishing a “centralised infrastructure, a dedicated
\® staff and a structured process” for participating organisations.? Te Whare o Te

Q‘

¢ R&K Consultants Ltd, 2019. Monitoring and Evaluation Framework for Te Whare o Te Reo
Mauri Ora. Report prepared for Te Taura Whiri i te reo Méori. Awaiting publication.

7 At the time of writing Te Matawai had not developed an M&E framework for the Maihi M3ori.
8 Kramer, M., Kania, J. 2011. Stanford Social Innovation Review. Retrieved from
https://www.fsg.ora/publications/collective-impact.




Reo Mauri Ora is a collective impact framework. It has all five conditions of
collective success as defined by the research of Kramer and Kania.?

39. The joint M&E framework is a foundational project for Te Whare o Te Reo Mauri

Ora, and it satisfies one of the five conditions of collective impact (shared
measurement). It recognises that the M&E frameworks for the Maihi Karauna and
the Maihi M3ori measure the success of the individual strategies, and focuses on
the health of the partnership. it is important that the health of the partnership is
measured so that any lessons on how to maximise collective impact can be
implemented.

40, An M&E framework for the Maihi Karauna was published alongside the Mxihi

41.

Karauna strategy in February 2019.'° This M&E framework outlines the '
intervention logic for the Maihi Karauna, the M&E questions that dnvé'ﬁhe M&E
activities, the measures and indicators for the Maihi Karauna, ah(ﬂhef M&E
activities and timeline for these over the period 2018/19 to 2022/23!

Maihi Karauna agencies are responsible for monitoring the.outputs and outcomes
of their own activities, and will also be required to reporhprogress and
achievements towards the priorities and outcomes o tha Maihi Karauna as part
of the annual reporting process. Information on ouiputs and spending will be
compiled, and reported annually in December;by Te Taura Whiri i te reo Maori.
This information will also be used to moniao‘( the progress towards the annual
implementation plan. ;

42. The following table shows the timeliae of' M3E activities out to 2022/23.

? The five conditions of collective success are (1) a common agenda, (2) shared
measurement, (3) mutually reinforcing activities (4) continuous communication and (5)
backbone organisation.

10 Te Puni Kokirl, 2019. A Monitoring and Evaluation Framework for the Maihi Karauna: The

Crown's Strategy for M2ori Language Revitalisation, 2019-2023. Retrieved from

'



Table 8: Monitoring and evaluation activities by financial year

2021222022123

Monitoring outputs

Monitoring

| spending
Monitoring of high-
level outcomes

First-wave Maihi |
Karauna activities

Strategy |

implementation
“Strategy

effectiveness/impact

1 This report was initially due to be published in March 2019, but was delayed due to the
Census 2018 and Te Kupenga 2018 delay. This report will be pubiished in September 2019.



