
14 August 2025   File Ref: OIA 50484 

Tēnā koe  

Official Information Act request 

Thank you for your information request dated 17 July 2025. Your request has been 
considered in accordance with the Official Information Act 1982 (the Act). Your questions 
and our responses are as follows: 

“Official Information Act Request – Funding Allocation under “Te Ringa 
Hāpai 013 (2022)” 
I am writing to request the following information under the Official Information Act 
1982”: 

1. “The name of the recipient organisation or contracting party that received
the $1.765 million in funding referred to in the internal TPK document titled
Assessment of Funding Proposal – Te Ara Tipuna (Document 10), where it is
recorded as:

“Te Ringa Hāpai 013 (2022) $1.765M to undertake initial consents process work
and develop a model/exemplar section of the proposed Te Ara Tipuna in
Ruatōria.”

The recipient was Te Rūnanganui o Ngāti Porou Trustee Ltd. As previously advised, Te 
Puni Kōkiri publishes annual lists of investment recipients here. Please note the funding 
amount was varied and the final amount was $1,861, 622 (as noted in the published list).  

The timeframe for the project was also extended several times due to the impact of 
Cyclone Gabrielle and other factors. 

2. “A copy of the funding agreement or contract relating to this funding allocation
(contract number or code “Te Ringa Hāpai 013” if applicable)”.

Two documents have been identified as being within the scope of this part of your request. 
The documents and my decisions with regard to the release of the information are set out 
in the table attached as Appendix A.  

Some information has been withheld in accordance with the Act on the following grounds: 
• Section 9(2)(a) to protect the privacy of natural persons.

https://www.tpk.govt.nz/en/mo-te-puni-kokiri/corporate-documents/corporate-publications/investment-recipients/te-puni-kokiri-investments-recipients-list-202223


 
 

In making the decision to withhold information, I have considered the public interest 
considerations in section 9(1) of the Act. 
 

3. “A breakdown of: 
o The work delivered or milestones associated with this funding;” 

 
The funding agreement and the variation (Documents 1 and 2 in Appendix A) set out the 
work to be delivered/milestones. 
 

o “The parties or subcontractors engaged using this funding;” 
 
We are aware of the following sub-contractors, however this list may not be exhaustive. 
 

• Civil Project Solutions 
• Clark Structural Engineering 
• HRM & Associates 
• Initia 
• InSitu Heritage 
• Isthmus 
• Kuru Contracting Ltd 
• Rau Tipu Rau Ora & Health Families East Cape 
• Rua Model 
• Sport Tairāwhiti 
• The Planning Collective 
• Urban Connections 
• 4D Environmental. 

 
o “Any secondees from Te Puni Kōkiri involved in the delivery of this funding and 

their roles”. 
 
Te Puni Kōkiri undertook to provide one full time employee to work on the project. I am 
withholding the Te Puni Kōkiri role of the employee under section 9(2)(a) to protect the 
privacy of the individual. Please note other Te Puni Kōkiri employees assisted with the 
project from time to time during its course. 
 

4. “Whether this funding was provided directly to Te Rūnanganui o Ngāti Porou, 
Te Ara Tipuna Charitable Trust, or another legal entity”. 

 
The funding agreement was with Te Rūnanganui o Ngāti Porou Trustee Ltd and the 
funding was provided to this entity. 
 
I trust my response satisfies your request. 
 
You have the right to seek an investigation and review by the Ombudsman of this 
response. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Please note that Te Puni Kōkiri publishes some of its OIA responses on its website, after 
the response is sent to the requester. The responses published are those that are 

http://www.ombudsman.parliament.nz/


 
 

considered to have a high level of public interest. We will not publish your name, address 
or contact details.  
  
If you wish to discuss any aspect of your request with us, including this decision, please 
feel free to contact us at oia@tpk.govt.nz. 
 
 
Ngā mihi 
 

 
 
Grace Smit 
Hautū, Te Puni Rohe | Deputy Secretary, Regions  
  
 
  

mailto:oia@tpk.govt.nz


 

 
 
 
 
 
 
 

Appendix A – documents OIA request from  dated 17 July 2025 
 
 

Item Date Document description Decision 

1. 23 November 
2022 

Funding agreement with Te Rūnanganui o Ngāti Porou Trustee Ltd Released with some 
information withheld 
under section 9(2)(a) 

2. 20 June 2023 Funding agreement variation Released with some 
information withheld 
under section 9(2)(a) 

 



































Te Puni Kōkiri 
299 Gladstone Road 
Gisborne 4010 

PO Box 140 
Gisborne 4010 

Telephone: 0800 875 447 
Email: tpk.tairawhiti@tpk.govt.nz
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8 May 2023 Ref: TRH-013 

 
Te Rūnanganui o Ngāti Porou Trustee Limited 

Tēnā koe  

TE RINGA HAPAI WHENUA FUND INVESTMENT AGREEMENT VARIATION: TE 
RUNANGANUI O NGATI POROU TRUSTEE LIMITED 
1. I refer to our Te Ringa Hapai Whenua Fund Agreement which started on 23

November 2022 (“the Funding Agreement”) to invest in sustainable base
infrastructure in Te Tairawhiti, as a network of ara/accessways around the East
Coast, for local communities and visitors to hike, bike, and trek; and, to provide the
connection and catalyst for businesses and employment offering services,
provisions, and experiences. Te Ara Tipuna will focus on the consents process
required to bring Te Ara Tipuna in its entirety to fruition. This funding will also
produce a model in Ruatōria, on a reserve block adjacent to State Highway 35.

2. In accordance with clause 14.2 of the Terms and Conditions of the Agreement, any
changes to the Agreement must be in writing and signed by both parties.

3. Notwithstanding clause 14.2, a Variation can be agreed through an exchange of
emails where the authors have the authority to approve such a Variation. Te Puni
Kōkiri will have the sole discretion to determine whether a Variation can be agreed
to through an exchange of emails.

4. We have agreed to the changes outlined in the attached Schedule of Variations.
This will become effective from the Effective Date stated in the Schedule of
Variations.

5. All other Terms and Conditions contained in the Agreement still apply and will
remain unaltered.

6. Please read the Variation. You can confirm your acceptance of the variation by
either:
a) Printing the document, signing page 2 and initialling each page.  You should

scan or take a photo of the signed document and email it back to me.
b) Adding your electronic signature and initials to each page of this PDF, and

returning it to me.
If you cannot do (a) or (b), you can reply to my email with the unsigned Funding 
Agreement variation attached, and state “I have read and understand the 
attached funding agreement variation for TRH-013 including the Terms & 
Conditions, and I accept and intend to be legally bound by the variation”.  

Document 2

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)
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Ngā mihi 

Hautū, Te Puni Rangapū ā-Rohe me Whakahaere | Deputy Secretary, Regional 
Partnerships & Operations 

Document 2

9(2)(a)

9(2)(a)
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TE RINGA HAPAI WHENUA FUND AGREEMENT VARIATION 

Funding Agreement Variation 1 

Parties: Te Puni Kōkiri and Te Runanganui o Ngati Porou Trustee Limited 
Funding Agreement reference number: TRH-013 
Funding Agreement dated: 23 November 2022 

Variation 

1. Under clause 14.2 of the terms and conditions of the original Funding
Agreement, both parties agree to vary the Funding Agreement. The scope of
the variation is set out in the attached Schedule of Changes.

2. The variation is effective from the Effective Date stated in the Schedule of
Variations.

3. Subject to the changes made by this variation, the terms and conditions of the
Funding Agreement remain in effect.

Acceptance 

On behalf of Te Runanganui o Ngati Porou Trustee Limited, I accept this Variation. 

_____  __________________________  
Signature Signature 

Name:   Name: 
Position: Position: 
Date:  Date: 

CEO

20/6/23

Document 2

9(2)(a)
9(2)(a)

9(2)(a)
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a. Provide an invoice and bank deposit slip

b. Confirmation of Provider Participation
Submit a summary of the process and rationale
employed to select and recruit all service
providers, and a description of the services they
will provide to complete the project

c. Provide an updated project plan with
deliverables, timeline, and budget

Deliverable 1 Project Progress Report 

Submit a Project Progress Report which includes: 

a. An Activity Summary
Provide a summary of the Project activities carried out 
to date and the outcomes achieved during the 
Deliverable period. Please use the project plan/ 
timeline when providing updates. Include a summary 
of any activities that were planned for the deliverable 
period but were not undertaken.  This summary 
should include an explanation of why the activities 
were not carried out, and when you anticipate they will 
be carried out.   

b. An Opportunities and Issues Summary

Provide a summary of any opportunities and or issues 
arising during the deliverable period including any 
impact on timing of completing the Project, and a 
description of the actions carried out to resolve those 
issues.  

26 January 2023 $800,000.00 

Document 2

9(2)(a)
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c. A Financial Report
Submit a financial summary report which accurately 
records all income received and expenditure paid for 
the deliverable period and a consolidated financial 
report for the project to date.  

Deliverable 2 Project Progress Report 

Submit a Project Progress Report which includes: 

d. An Activity Summary
Provide a summary of the Project activities carried out 
to date and the outcomes achieved during the 
Deliverable period. Please use the project plan/ 
timeline when providing updates. Include a summary 
of any activities that were planned for the deliverable 
period but were not undertaken.  This summary 
should include an explanation of why the activities 
were not carried out, and when you anticipate they will 
be carried out.   

e. An Opportunities and Issues Summary

Provide a summary of any opportunities and or issues 
arising during the deliverable period including any 
impact on timing of completing the Project, and a 
description of the actions carried out to resolve those 
issues.  

30 March 2023 $327,250.00 

Document 2

9(2)(a)
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Provide comment on whether climate adaptation has 
been a consideration in this project and the wider 
development of your whenua.  How have you 
integrated Mātauranga Māori into your climate 
change adaption plans? If climate change adaptation 
was not a component in the development, do you see 
it as an important consideration in the future? 

Provide comment on the level of support and 
engagement from Te Puni Kōkiri staff to date and 
any improvements that may be incorporated. 

f. A Financial Report
Submit a financial summary report which accurately 
records all income received and expenditure paid for 
the deliverable period and a consolidated financial 
report for the project to date.  

Deliverable 3 Project Progress Report 

Submit a Project Progress Report which includes: 

g. An Activity Summary
Provide a summary of the Project activities carried out 
to date and the outcomes achieved during the 
Deliverable period. Please use the project plan/ 
timeline when providing updates. Include a summary 
of any activities that were planned for the deliverable 
period but were not undertaken.  This summary 
should include an explanation of why the activities 
were not carried out, and when you anticipate they will 
be carried out.   

24 May 2023 $96,622.00 

Document 2

9(2)(a)
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h. An Opportunities and Issues Summary

Provide a summary of any opportunities and or issues 
arising during the deliverable period including any 
impact on timing of completing the Project, and a 
description of the actions carried out to resolve those 
issues.  

Provide comment on whether climate adaptation has 
been a consideration in this project and the wider 
development of your whenua.  How have you 
integrated Mātauranga Māori into your climate 
change adaption plans? If climate change adaptation 
was not a component in the development, do you see 
it as an important consideration in the future? 

Provide comment on the level of support and 
engagement from Te Puni Kōkiri staff to date and 
any improvements that may be incorporated. 

i. A Financial Report
Submit a financial summary report which accurately 
records all income received and expenditure paid for 
the deliverable period and a consolidated financial 
report for the project to date.  

Final Report Submit a Final Project Report which includes: 30 June 2023 $20,000.00 

Document 2

9(2)(a)
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A summary of the project activities carried out and 
completed and the outcomes achieved during the 
deliverable period 

What economic, cultural, social and environmental 
outcomes do you expect to achieve for your whānau 
and whenua with the completion of this infrastructure 
project? 

How do you believe your progress has or will impact 
on your whānau, hapū, community, iwi? 

What opportunities have opened since investing in 
infrastructure on your whenua? 

What are your next steps and timeframes for this? 

What are the main barriers or challenges you 
anticipate as you continue your development 
journey? 

How effective was this fund in supporting 
landowners meet their aspirations for their land? 

The level of support from Te Puni Kōkiri staff from 
throughout the course of submitting the application 
to project completion. 

A full expenditure report on the use of Te Puni Kōkiri 
funds. 

Total (excl. GST) $1,861,622.00 

Document 2

9(2)(a)




