14 July 2025 File Ref: OIA 50466

Téna koe

Official Information Act request

Thank you for your information requests dated 25 May 2025 and 13 June 2025.

On 25 May 2025 you requested the following information:

“Under the Official Information Act 1982, | respectfully request access to the following
information relating to funding approved by Te Puni Kokiri for the Te Ara Tipuna project
and any fundholding arrangements involving Trust Tairawhiti:

1.

The total amount of funding approved and/or disbursed to the Te Ara Tipuna
Charitable Trust (TAT) since 2021, including project references and contract
numbers.

A copy of the funding agreement and/or deed of grant between TPK and either
TAT or Trust Tairawhiti relating to the Te Ara Tipuna project.

All accountability and reporting documents received by TPK in relation to this
funding, including:

- Financial reports or expenditure summaries

- Milestone or progress reports

- Correspondence or meeting notes from site visits or audits

Any documentation that explains why the funds were channeled through Trust
Tairawhiti as a fund holder rather than directly through iwi governance
structures or TAT’s own accounts.

Any risk assessments, due diligence, or mandate checks conducted by TPK
prior to approving the funding, including consideration of iwi or hapl
consultation.

Clarification on whether any concerns, irregularities, or non-compliance issues
have been raised regarding the administration or outcomes of this grant.

This request is made in good faith and in the public interest, as the project involves the
use of public funds, references the Ngati Porou name, and impacts whenua Maori subject
to active legal proceedings.



I am happy to receive this information electronically and in stages if necessary.”
On 13 June 2025 you made a further request for information, as follows:

“I'm writing to follow up on your email of 23 May 2025 in response to my letter regarding
concerns about funding granted to the Te Ara Tipuna Trust Board.

As you mentioned, you have asked your staff to review the processes followed and the
decisions made. | would be grateful if you could provide an update on this review,
including:

¢ Was a formal Board resolution or evidence of landowner consent required — or
obtained — prior to the approval or release of funding to the Te Ara Tipuna Trust
Board?”

¢ The date and terms of any funding agreement entered into with the Te Ara Tipuna
Trust Board;

e Any representations made by the Board or individuals acting on its behalf
(including Sir Selwyn Parata) that supported the funding application;

¢ Whether any conditions were attached to the funding requiring accountability,
reporting, or confirmation of mandate.

e Please note that | have also submitted an Official Information Act request on this
matter and intend to rely on any documents received as part of active High Court
proceedings

Given the seriousness of the concerns raised — and that this matter is now the subject
of a High Court proceeding — | would appreciate your urgent advice as to when a full
response will be available.

| also respectfully request that any documentation relevant to the funding approval
process be preserved and made available should it be required by the Court.”

On 23 June 2025 you were notified of an extension of the timeframe to respond for
consultations. | am now in a position to respond.

Your requests have been considered in accordance with the Official Information Act 1982
(the Act).

Eighteen documents have been identified in scope of your request. The documents and
my decisions with regard to the release of the information are set out in the table attached
as Appendix A.

Some information has been withheld in accordance with the Act on the following grounds:

e Section 9(2)(a) to protect the privacy of natural persons

e Section (9)(2)(ba)(i) where making the information available would be likely to
prejudice the supply of similar information, or information from the same source,
and it is in the public interest that such information should continue to be
supplied

o Section 9(2)(g)(i) relating to the maintaining the effective conduct of public
affairs through the free and frank expression of opinions to officers and
employees of a public service agency

o Section 9(2)(j) where withholding the information is necessary to enable
negotiations to carry on without prejudice or disadvantage



e Section 9(2)(b)(ii) to protect the commercial position of the person who supplied
the information or who is the subject of the information.

In making the decision to withhold information, | have considered the public interest
considerations in section 9(1) of the Act.

Some information has been refused in accordance with the Act under section 18(d) as the
information is publicly available.

In addition, certain information (GST numbers) have been removed as out of scope of
your request.

Your questions and our responses are as follows.

Request dated 25 May 2025

1. “The total amount of funding approved and/or disbursed to the Te Ara Tipuna
Charitable Trust (TAT) since 2021, including project references and contract
numbers”.

Please note that the name of the kaitono and the amount of the grant is publicly available.
Te Puni Kokiri publishes an annual List of Investment Recipients on our website.

Date of Approved | Disbursed Project reference Contract number
funding
agreement

23 November | $1,900,000 | $1,890,000 HO.35185.50985 WMF/HO.35185.50985
2023

2. “A copy of the funding agreement and/or deed of grant between TPK and
either TAT or Trust Tairawhiti relating to the Te Ara Tipuna project”

Please see Documents 2 and 11 in Appendix A.

3. “All accountability and reporting documents received by TPK in relation to this
funding, including:
- Financial reports or expenditure summaries
- Milestone or progress reports
- Correspondence or meeting notes from site visits or audits”

Consistent with question 2, we have interpreted question 3 of your request as referring to
the grants made to Te Ara Tipuna Trust and Trust Tairawhiti.

Please see Appendix A (Documents 12 to 18). In addition, in an email dated 11 February
2024, a kaimahi reported they had visited a range of projects supported by Te Puni Kokiri
on the previous Friday, including the construction underway for the model trail for Te Ara
Tipuna in Ruatoria. There is no further comment in the email relating to Te Ara Tipuna.

There were other engagements, but no further correspondence or file notes have been
identified.


https://www.tpk.govt.nz/en/mo-te-puni-kokiri/corporate-documents/corporate-publications/investment-recipients

4. “Any documentation that explains why the funds were channelled through
Trust Tairawhiti as a fund holder rather than directly through iwi governance
structures or TAT's own accounts”.

No documentation explaining why Trust Tairawhiti was the kaitono has been identified. As
we hold no information in scope, this part of your request is refused under section 18(e)
of the Act as the information requested does not exist, or despite reasonable efforts to
locate it, cannot be found.

In 2021, Te Puni Kokiri contracted directly with Trust Tairawhiti for a feasibility study for a
path or trail or track. Trust Tairawhiti was responsible for all reporting and deliverables for
this project. The proposal at that time was early stage and referred to potential benefits
for the region as a whole.

A further grant relating to Te Ara Tipuna was made in 2022, to Te Rinanganui o Ngati
Porou Trustee Ltd. Trust Tairawhiti was not the fund holder for this grant.

Te Ara Tipuna Trust was established in 2023. In 2023, Te Puni Kokiri contracted directly
with Te Ara Tipuna Trust for engagement with governance entities for land blocks and
other work relating to Te Ara Tipuna. This project is still underway. Trust Tairawhiti is not
the fund holder for this grant funding.

5. “Any risk assessments, due diligence, or mandate checks conducted by TPK
prior to approving the funding, including consideration of iwi or hapu
consultation.

Consistent with question 2, we have interpreted this part of your request as referring to
the 2021 grant made to Trust Tairawhiti and to the 2023 grant made to Te Ara Tipuna
Trust. Please see Appendix A for documents within the scope of this part of your request,
in particular Documents 1,7,8 and 10.

6. “Clarification on whether any concerns, irregularities, or non-compliance
issues have been raised regarding the administration or outcomes of this
grant”.

No concerns, irregularities or non-compliance issues have been raised.

Request dated 13 June 2025

“I'm writing to follow up on your email of 23 May 2025 in response to my letter
regarding concerns about funding granted to the Te Ara Tipuna Trust Board.

As you mentioned, you have asked your staff to review the processes followed
and the decisions made. | would be grateful if you could provide an update on
this review, including:

e Was aformal Board resolution or evidence of landowner consent required
— or obtained — prior to the approval or release of funding to the Te Ara
Tipuna Trust Board?”

The funding granted to Te Ara Tipuna Trust through a funding agreement dated 23
November 2023 was drawn from three funds within the Maori Development Fund



appropriation: Maori Development Fund — General, Te Ringa Hapai and the Whenua
Maori Fund.

Applicants to Te Ringa Hapai and the Whenua Méaori Fund were normally required to
provide evidence that the landowners concerned agreed to the application.

You have been provided with a copy of the assessment by Te Puni Kokiri of the project
as part of your request dated 26 May 2025. The assessment of the project recognised
that consent had not yet been obtained from landowners. The identified mitigation was
to approve the project as an exception and request that as Maori land blocks agreed
to participate, they give Te Ara Tipuna Trust the authority to act on their behalf in
relation to the trail. For context, please note that the funding was not for work to be
undertaken on whenua. The focus of this funding agreement was on engagement with
landowners and on work supporting the consents process.

“The date and terms of any funding agreement entered into with the Te Ara
Tipuna Trust Board”

Please see Appendix A. The funding agreement with Te Ara Tipuna Charitable Trust
has not yet been completed.

“Any representations made by the Board or individuals acting on its behalf
(including Sir Selwyn Parata) that supported the funding application”

Please see Document 7 in Appendix A.

“Whether any conditions were attached to the funding requiring accountability,
reporting, or confirmation of mandate”.

See comments above in relation to your request “Was a formal Board resolution or
evidence of landowner consent required — or obtained — prior to the approval or release
of funding to the Te Ara Tipuna Trust Board”?

Please also see Appendix A. The funding agreement sets out reporting requirements.

Progress on review of funding decisions

Priority has been given to responding to your request for information under the Official
Information Act, however, work has also been progressing on your review request. Please
note that this covers all three grants made relating to the project Te Ara Tipuna. We will
respond to you as soon as practicable.

| trust my response satisfies your request.
You have the right to seek an investigation and review by the Ombudsman of this

response. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that Te Puni Kokiri publishes some of its OIA responses on its website, after
the response is sent to the requester. The responses published are those that are
considered to have a high level of public interest. We will not publish your name, address
or contact details.


http://www.ombudsman.parliament.nz/

If you wish to discuss any aspect of your request with us, including this decision, please
feel free to contact us at ocia@tpk.govt.nz.

Nga mihi

Grace Smit
Hautd, Te Puni Rohe | Deputy Secretary, Regions


mailto:oia@tpk.govt.nz

Appendix A: Documents - OIA request from dated 25 May 2025 and 13 June 2025

Item

Date

Document description

Decision

26 March 2021

Project Information Form completed by Trust Tairawhiti Ltd

Released with some
information withheld
under section 9(2)(a)
and as out of scope

6 April 2021

Maori Development Fund Investment Agreement with Trust Tairawhiti Ltd

Released with some
information withheld
under section 9(2)(a)

19 April 2021

Progress report from Trust Tairawhiti

Released with some
information withheld
under section 9(2)(a)

21 May 2021

Progress report from Trust Tairawhiti

Released with some
information withheld
under section 9(2)(a)

23 June 2021

Financial report from Trust Tairawhiti

Released with some
information withheld
under section 9(2)(a)

June 2021

Trust Tairawhiti Final Report 2021 - Kuru Contracting

Released with some
information withheld
under section 9(2)(a)

23 October
2023

Letter of endorsement from Te Rananganui o Ngati Porou for application by Te
Ara Tipuna Trust

Released with some
information withheld
under section 9(2)(a)




8. Due diligence checklist Released with some
information withheld
under section 9(2)(a)
9 24 October | Funding application from Te Ara Tipuna Trust Released with some
2023 information withheld
under section 9(2)(a)
and 9(2)(b)(ii)
24 October | Attachment A- Application Cover letter Released with some
2023 information withheld
under sections 9(2)(a)
and 9(2)(b)(ii)
Attachment B- Paper setting out alignment of proposal with Te Puni Kokiri Released in full
strategic priorities
Attachment C- Budget breakdown Withheld in full under
section 9(2)(b)(ii)
10. |3 November | Assessment of funding proposal Released with some
2023 information withheld
under sections 9(2)(a)
9(2)(b)(ii) and 9(2)()
11. | 23 November | Maori Development Fund Investment Agreement with Te Ara Tipuna Charitable | Withheld in full under
2023 Trust 9(2)(b)(ii) and section
9(2)(j)
12. | 29 February | Progress report from Te Ara Tipuna Trust Withheld in full under
2024 section 9(2)(a) and

section 9(2)(ba)(i)




13. | 8 July 2024 Progress report from Te Ara Tipuna Trust Withheld in full under
section 9(2)(a),section
- Cover report 9(2)(ba)(i) and section
9(2)(9)(0)
Document A - Project Management Report (dated 27 June 2024) Withheld in full under
section 9(2)(a) and
section 9(2)(ba)(i) and
section 9(2)(9)(i)
Document B- Landowners and land blocks spreadsheet Withheld in full under
section 9(2)(a)
Document C- Te Ara Tipuna website Refused in full under
section 18(d)
Note this document is publicly available at: Te Ara Tipuna
Document D- Financial report 6 months Withheld in full under
section 9(2)(a) and
section 9(2)(ba)(i)
14. |16 December | Progress report from Te Ara Tipuna Trust Withheld in full under

2024

section 9(2)(a) and
section 9 (2)(ba)(i)
and section 9(2)(g)(i)

Document A- Financial report for 12 months ending 30 November 2024

Withheld in full under
section 9(2)(ba)(i)

Document B- Easement flowchart

Withheld in full under
section 9(2)(ba)(i)



https://tearatipuna.nz/

15

7 June 2024

File note - engagement

Withheld in full under
section 9(2)(a) and
section 9(2)(ba)(i)

16

10 July 2024

File note - engagement

Withheld under
section 9(2)(a) and
section 9(2)(ba)(i)

17

16 August 2024

Draft File note - engagement

Withheld in full under
section 9(2)(a) and
section 9(2)(ba)(i)

18

4 November
2024

Draft file note - engagement

Withheld in full under
section 9(2)(a) and
section 9(2)(ba)(i)



































































creating the challenges of
isolated rural Aotearoa NZ

Objectives for Project

Organisational Overview

Economic Case

Current economic situation

Population decline
Employment
Education outcomes
Number of businesses
Tourism spend
Housing

Opportunities for growth

Economic outcomes:

methodology

Impact from
construction phase
Impact from operational
phase

Social Infrastructure

Cultural Infrastructure

Government initiatives /
alignment with existing Gov
programmes

Stages for investment

Introduction — criteria for
developmen

- whatis the route
based on (appeal for
users);

- integration with
current
infrastructure

- base quality of track;

- infrastructure
needed like public
toilets);

- visitor safety

Stage 1 —track development
(Coastal: Gisborne to Potaka) —
Ngati Porou

Overview of area (points
of interest, integration
with current tourism /
gov initiatives)

Map of route

costs

Stage 2 —track development
(Coastal: Potaka to Opotiki) —
Te Whanau-a-Apanui

Overview of area (points
of interest, integration
with current tourism /
gov initiatives)

Map of route

costs

Stage 3 — track development
(Inland: Waioeka to Gisborne)

Overview of area (points
of interest, integration
with current tourism /
gov initiatives)

Map of route

2
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- costs

Stage 4 — tracks of interest
(side tracks; historical routes)

Consultation mapping

- Current stakeholder
mapping /
engagement

- Consultation plan

Next Steps

Timeline

Decisions required

Proposed time deliverables

3. The proposed project plan against achievement dates is attached as Appendix A.

Confirmation of suppliers

ROLE

SUPPLIER

Project Lead

(HRM & Associates)

Project Delivery

(Franks Ogil ie)

Economist

BIOGRAPHY

TDB.is an independent consultancy that provides

(TDB) economic consultancy and analysis across a
number of sectors and service lines including to
Auckland Airport, Victoria University of
Wellington, NZTA and Toll.
Civil Engineers 92)@) | Civil Project Solutions is a project management
(CPS) firm with a head office in Gisborne. They have

consulted and built a number of local
infrastructure projects including the Gisborne
Airport taxiway, Lions Junior Cycle Park and
Motu bridge.

Graphic Design

(Taputapu Design)

Construction
consultants

Kuru Contracting

Kuru Contracting has been operating on the East
Coast for over 20 years. Amongst their services,
they provide civil roading and maintenance and
have a unique understanding of the challenges of
civil construction on the East Coast. They have a
strong focus on employing and training locals.

Visual
production

Amokura Productions

, FOR DISCUSSION WITH CLIENT, NOT FOR CIRCULATION
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Te Amokura
Productions

Update on Progress to date

4, Stakeholders including civil engineers, local contractors and Gisborne District Council on 24"
March. This meeting determined feasibility, scoping, markers, what success looks like and the
data held by different partners.

5. Suppliers have all been secured including confirmation of delivery in timeframes, budget
allocation and mapping of key inputs.

6. The civil engineers have completed:
a) Identified all areas / sites of importance (tourism, historical points);
b) Identified existing tracks that may be suitable for use;

) Drafted a ‘best fit’ track that takes in to account feasibility of delivery;
d) Conducted meetings with people with local knowledge to test parts of the map; and
e) Scoped where the trail should divert to allow for different trails (bike, horse).

7. Stakeholders met on the 14 April to analysis this initial work, provide feedback in to the
completion of the final proposed map and costings

, FOR DISCUSSION WITH CLIENT, NOT FOR CIRCULATION

4



APPENDIX A

WEEKS:

Te Puni Kokori
contract delivery
due dates
(intention |
Contract)

Financial
milestones

Project planning
(FO)

Mapping
services (CPS)
Costing for trail
(CPS)

Economic
analysis (TDB)
Consultation
mapping (HRM)

APRIL MAY ~ JUNE
1 2 4 1 2 4 2
28 -
13 - 5- progress
confirmation Confirmation 10 - report |
7- signed of suppliers; of suppliers;  progress Final
contract project plan project plan  report Repor 11 - End of contract
$
80,000.00 $120,000.00 $50,000.00
Draft
project
plan;
contract
signhed; Prog ess Final
suppliers Project plan Progress planto report to
confirmed to TPK plan drafted TPK TPK

, FOR DISCUSSION WITH CLIENT, NOT FOR CIRCULATION

Commercial & Public Law Limited trading as Franks Ogilvie, Level 5, 90 The Terrace, Wellington 6011
P: +64 4 815 8050

F: +64 4 815 8039

www.franksogilvie.co.nz




Stakeholder
engagement
Graphic design
(TT)

14 -
stakeholder
engagement
with
mapping

, FOR DISCUSSION WITH CLIENT, NOT FOR CIRCULATION
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10.

11.

12.

Document 4

The design of the track has sought to maximise the opportunities for trailside businesses to
develop by travelling near existing townships. Additionally, existing government investment in
the region has been taken in to account. For example, there are over twenty marae who are
along the trail who have had the benefit of investment by the Provincial Growth Fund to
refurbish their facilities and provide digital connectivity.

Local East Coast civil contractors, Kuru Contracting, have provided input to this work to test its
feasibility and robustness. Their local understanding has been key to ensuring that we are
maximising the use of existing infrastructure (such as paper roads) and that the local
conditions (such as erosion risk) have been taken in to account.

A draft report has been received from the economists (TDB Advisory) and this is currently in a
feedback process. The report sets out the costs and benefits of Te Ara Tipuna and assesses it
against Treasury’s Living Standards Framework. The draft report has demonstrated that there
are key benefits in the wellbeing domains of health, cultural identity, social connections and
jobs and earnings.

A range of stakeholders have been engaged with including iwi representatives and central
government agencies to provide input to the report, and test the assumptions made in the
drafting process. A detailed next step consultation structure has been drafted for inclusion in
the report. Tourism expertise from Trust Tairawhiti have provided detailed tourism data to
inform the report and provide understandings on the current state of the tourism sector in
Tairawhiti, the features that entice visitors to spend longer in the region, and where they are
focused on attracting new visitors toth region. The impacts of COVID-19 have been taken in
to account.

Taputapu, a Waikato based graphic design business, have been engaged to set out the report
and provide the infographics to support the report information.

No issues have been identified to date.

, FOR DISCUSSION WITH CLIENT, NOT FOR CIRCULATION
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Completion of Agreement

Document 5

Timelines
3. Trust Tairawhiti agreed to deliver two progress reports and a final report on the following
schedule:
MILESTONE DELIVERABLE DATE DELIVERED
Execution of Agreement 5 May 2021 30 April 2021
Progress Report 28 May 2021 21 May 2021
Final Report 28 May 2021 23 June 2021

The first two reports were delivered ahead of schedule. The final report was delayed for the
following reasons:

a) The timeframes between agreement and completion of the report were tight in order
to meet end of financial year requirements;

b) Suppliers were required to fit the deliverables around existing work commitments; and
) More consultation with mana whenua was required.

Consultation was a risk to timely completion identified in the Project Information Form. This
was managed by engaging with identified stakeholders early. However, stakeholder time
constraints made some engagement difficult. Add tionally it was identified early on that there
was strong support from the community for this project. Project managers sought to contain
this enthusiasm to manage expectations but this required additional engagement.

Suppliers

6.

The civil enginee s (CPS) engaged for this project delivered the final route design including full
costing and articulation of FTEs. They did this by identifying all areas / sites of importance
(tourism, historical points), existing tracks that may be suitable for use and conducting
meetings with people with local knowledge to test parts of the map. They have drafted a ‘best
fit’ track that takes in to account feasibility of delivery.

Local East Coast civi contractors, Kuru Contracting, provided input to this work to test its
feasibility and robustness. Their local understanding was key to ensuring the existing
infrastructure (such as paper roads) was identified and utilised, and the local conditions (such
as erosion risk) have been taken in to account.

TDB Advisory provided economic analysis for this report. Te Ara Tipuna sought to analyse the
project against Treasury’s Living Standards Framework. As Treasury identifies, guidance to do
so is still in its infancy. This is particularly true in the Wellbeing Domains of cultural identity
and social connections which are two key areas of focus for Te Ara Tipuna.

HRM and Associates engaged with stakeholders including iwi representatives and central
government agencies to provide input to the report, and test the assumptions made in the



Document 5

drafting process. This also formed the basis for a detailed next step consultation structure that
is included in the final report.

10. Tourism expertise from Trust Tairawhiti have provided detailed tourism data to inform the
report and provide understandings on the current state of the tourism sector in Tairawhiti, the
features that entice visitors to spend longer in the region, and where they are focused on
attracting new visitors to the region. The impacts of COVID-19 have been taken in to account.

11. Taputapu, a Waikato based graphic design business, was engaged to develop brand guidelines,
set out the report, and design infographics as required to reflect key concepts in the report.
The owner of Taputapu, SEICHEE s of SIS dcscent and that is reflected in the
final design of the report. This work is a valuable input that will carry through the next stages
of Te Ara Tipuna.

12.  Franks Ogilvie provided drafting and project management services.

Budget

13. The following budget was provided in the initial project plan —

Analysis S 45,000
Consultation $ 10,000
Concept Development S 70,000
Project Management S 45,000
Reporting S 30,000
Project Leadership S 50,000
TOTAL $250,000

14. Quotes for all work was sourced prior to contracting. These quotes are reflected in the table
below.

15. The final costings for this project is:

SUPPLIER QUOTE | ACTUAL (excl GST)
Project leadership HRM Associates $50,000.00 $68,330.75
Project Management & drafting Franks Ogilvie $55,000.00 $58,374.29
Economist TDB $60,000.00 $61,500.00
Graphic Design Taputapu $7,500.00 $8,500.00
Mapping CPS $8,190.00 $21,721.21
Costing CPS $10,995.00 $2,773.75
. . HRM Associates $10,000.00 $15,000.00
Consultation mapping
Construction advice Kuru Contracting $5,000.00 $1,800.00
Engagement resources & drafting HRM Associates $5,000.00 $12,000.00




Document 5

TOTAL $216,685.00 $250,000.00

16. Differences between quoted and actual invoices occurred due to:
a) Suppliers undertaking additional engagement and stakeholder management;

b) Additional costs were required for drafting of the report. The current limitations of
guidance on the Living Standards Framework incurred further work to develop and
measure outcomes; and

c) The early engagement of local expertise meant that mapping and costings of that were
minimised.

Risks & Compliance
17. No compliance or financial risks were identified during the completion of this project.
Financial Reports

18. The audited financial reports have not been requested by Te Puni Kokiri. If required Trust
Tairawhiti is happy to supply these once they have been audited in accordance with the
Trust’s accounting practices.

19. Asat 23 June 2021, Trust Tairawhiti had liabilities for billed but unpaid invoices, as follows:

a) Franks Ogilvie ($67,130.43 (incl of GST))
b)  Taputapu (54,750 (excl. of GST))
c) HRM and Associates ($111,505.36 (incl. of GST)*

20. All other suppliers have invoiced and been paid.

! Note that this figure includes reimbursement to HRM and Associates who paid $1,875 to Taputapu on behalf
of Trust Tairawhiti.











































































































































Table 3 below presents the infrastructure costs for Te Ara Tipuna, broken down
by stage and cost type. The first column ‘Construction’ includes each of the per
metre costs presented on the previous page. The resulting construction costs by
stage therefore relate to the trailway terrain and the total length of each segment.

Table 3: Infrastructure costs by stage, $m

Stage Construction Ruts Bridges Additional - Greenwaste  Fencingand Geotech Total
signage disposal gates

1: Wainui to Cook’s Cove (97km) 14 03 0.1 0.2 03 0.1 15
2: Cook’s Cove to Waipiro (118km) 31 0.1 0.1 0.4 - E7 ) 0.2 ! )

3: Mount Hikurangi foop (140km) 22 7.0 1.0 0.1 0.4 0.6 0.2 32
4: Walpiro to East Cape (83km) 18 25 2.8 0.1 0; - 0.5 N ;2 ' 24
S: East Cape to Te Kaha {139km) 28 0.1 0.1 0.4 06 0.2 30
6: Te Kaha ta Opétiki (80km) 15 0.1 0.2 03 0.1 15
Te Ara Tipuna (657 km) 128 9.5 4.2 05 20 30 1.0 148

As the table above presents, the estimated total construction cost for Te Ara
Tipuna is $148m (2021 NZD). It is projected to cost:

e $15m to construct Stage 1 (Wainui to Cook's Cove, 97km);
e $32m for Stage 2 (Cook’s Cove to Waipiro, 118km);

e  $32m for Stage 3 (Mount Hikurangiloop, spanning 140km and including
three huts);

o $24m for Stage 4 (Waipiro to East Cape, spanning 83km, including one
hut and funding for a bridge app ox. 1km across the Waiapu river);

e $30m for Stage 5 (East Cape to Te Kaha, spanning 139km); and

e $15mto build Stage 6 (Te Kaha to Opotiki, spanning 80km).

TDB Advisory Ltd

3 2 Maintenance costs

Once established, the trailway will require annual maintenance to ensure it is fit-
for-purpose. Maintenance costs include: trimming and maintaining vegetation;
landscaping; fencing repairs; hut, toilet and shelter maintenance; and repair and
recovery from natural hazards.

Maintenance costs have been assessed on a per km basis. Upon the track’s
completion, maintenance is estimated to cost $2,835 per km, with a total cost of
$1.9m p.a. During the 4-year construction process, maintenance costs will be
incurred for the stages of the track that have been completed, with a total over
this period of to $2.9m.

3.3 Administration costs

Administration costs relating to consultation, govemance establishment,
resource preparation and consenting will be incurred in years one and two
(FY2022 and FY2023). Administration costs over the two years total to $2.1m.

Wellbeing Cost-Benefit Analysis of Te Ara Tipuna 8
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Document 8

An authorised person
endorsed the proposal

application - signed by the chairperson or an authorised signatory

7. Maori land Tick Check www.maorilandonline.govt.nz to see if the land blocks are | The p:ltrPQtsfet,Of thtﬁ \t/Vher)utaMMéqril F‘(Jj”d is to
) ) i Zor support initiatives that assist Maori land owners
The land that will benefit listed as Maori freehold land. The proposal must relate ' ) AL !
from th i predominantly to Maori freehold land, as opposed to general-title | improve the productivity of their land. To be
rom the proposal Is land eligible for funding, the land needs to bhe
?redhongangy Maori predominantly Maori freehold land.
reehold lan
8. Required information Yes Kaitono provides a completed and correct application form. Thg]appllilc?htion l;ormstr?lre SpeCiﬁCZH%’ dSSigge‘:;o
. . . . gather all the information we need to decide the
All |nforma_mon we need has If nEt, do we have alltghe necessary information to be able to application. So the form makes the assessment
been provided Mmake an assessment: easier, but so long as we have all the information
the forms are not mandatory.
Yes Kaitono has provided evidence of support for the proposal from: | Whenua Maori Fund proposals involve decisions
- the Te Ture Whenua Maori Act entity, or over the use of land owned by multiple people, so
I here th 'f it is important we have evidence that those
- all owners (where there are seven or fewer owners) responsible for managing and administering the
land support the proposal. Otherwise there is a
risk that we fund an initiative that a fects a person
or organisation’s land without consent.
9. Declaration Yes Kaitono provides a signed, scanned declaration with the | BY signing the declaration fo'm, the kaitono

officially agrees to the proposal and legally
confi'ms that the information provided is true and
omplete.

IMPORTANT NOTE: Save all the items into the respective CS folder

Due Diligence checks for Whenua Maori Fund proposals







Fund information, application form and
guidance

1. The purpose of the fund | Te whainga o te putea

The purpose of the Whenua Maori Fund is to support owners of Maori freehold land to explore the
potential of their whenua and to investigate the means of lifting productivity, either through improving
and growing existing operations, diversification, or preparing for new ventures.

Improving the performance and productivity of Maori freehold land will help to strengthen connec ions
to the whenua, and lift incomes for owners, their whanau, and contribute to the regional and New
Zealand economy.

2. Investment outcomes | Nga hua haumi
The intended outcomes are that owners of Maori freehold land:
1. are more engaged with their whenua

2. have a better understanding of how they might use their whenua (including any decision not to
undertake further development)

identify options for improving productivity or commercial development of their whenua
are ‘decision ready’ to move into the next stage of the development of their whenua

5. work with whanau, hapl and iwi organisations to develop their whenua.

3. Ourinvestment approach | To matou ara haumi

Te Puni Kokiri Whenua Regional Offices can support trustees and owners with practical support for a
range of whenua activities and will work alongside you to help you consider your whenua goals, plan
your project, and develop funding applications to the Whenua Maori Fund.

To ensure that we support obust, achievable and sustainable projects we will:

. Invest in initiatives that take.a community and whanau-development approach to their delivery and
support susta nable change

. Invest in building capability and capacity to support the achievement of whanau, hapi and iwi
aspirations

. Investin initiatives that promote and encourage the use of te reo me nga tikanga Maori in everyday

situations and settings

° Co-invest in partnership with the community and with other agencies to maximise outcomes

o Invest strategically using regional knowledge and evidence to target our investment to where it
can make the biggest difference.

There is no guarantee of funding and applications are prioritised based on regional priorities and
available funds. If funds are exhausted, your application may not be considered until the new financial
year when more funds become available (from 1 July). You will be advised if this is the case.




4. What we are seeking to fund | He aha ta matou e rapu nei ki te tautoko
a-putea

Funding is available for applications that demonstrate land development and/or people development
potential.

Some examples of the types of activities that can be funded include:
e strategic planning
e building governance and management capability
¢ master planning, land development / management plans
e developing business cases for commercial ventures
e due diligence for potential land use/commercial options

e some legal costs including advice on statutes, regulations, deeds and leases, options for
landlocked land, as well as drafting legal and commercial agreements, including deeds and
leases.

5. Funding restrictions | Nga herenga putea
We cannot fund applications which:
o relate predominantly to general title land

¢ involve Maori freehold land without a formal governance structure (other than Maori land
blocks with seven owners or less)

o are for retrospective projects or to pay existing debts

¢ are for organisational administrative support or ongoing operational costs

¢ relate to capital investment, such as buildings, vehicles, or fencing.

e are for services and support available through other government programmes and services

e are for legal advocacy, arbitration/mediation or litigation costs, including associated court
fees and other costs

e are for event management costs, or international travel and accommodation

e are for the practical implementation of commercial ventures.

6. Who is eligible to apply for funding | Te hunga e hiahiatia ana e matou
kia tuku tono mai

To be eligible for funding from he Whenua Maori Fund, applications must:

o relate to land hatis predominantly Maori freehold land
e be submitted by:
- entities that govern Maori freehold land such as whanau trusts, ahu whenua trusts, Maori
land incorporations, and other entities established under Te Ture Whenua Maori Act 1993;
OR
- owners of a Maori freehold land block if there are seven owners or fewer and all owners
agree.

Please note that we ask for evidence that landowners agree to the application. If there is a governing
entity this could be, for example, a copy of the minutes of a trust meeting where the decision is made




to apply to the Whenua Maori Fund. In the case of land where there are seven or fewer owners, we ask
for equivalent evidence that all the owners agree to the application.

N.B. Maori land blocks administered by Te Tumu Paeroa are eligible to apply.

In addition, an application may not be considered if an organisation is currently receiving funding
under another Te Puni Kokiri agreement and has overdue deliverables or reports.

Umbrella organisations

If you are a smaller entity, or a group of seven or fewer owners who agree on a way forward, you may
choose to partner with another organisation that has the skills, knowledge and resources required to
support the delivery of your project. We call these entities ‘umbrella organisations’.

If you use an umbrella organisation you will need to work closely with them, and include their details in
the application. They will be the organisation with which Te Puni Kokiri formally enters into a funding
agreement and they will have the responsibility for management of the funding and overall delivery of
the project. For these reasons we ask for assurance that the landowners and the umbrella organisation
both agree to the arrangement.

Examples of the types of entities Te Puni Kokiri contracts include the following:

Incorporated Society registered with the Companies Office

Trust

Limited Liability Company

Statutory Entity, including a Maori Trust Board (Maori Trust Boards Act 1955) or Maori

Association (Maori Community Development Act 1962)

e Entity established under the Te Ture Whenua Maori Act 1993 — e.g. Maori Land Incorporation,
Ahu Whenua Trust, Whanau Trust, Maori Reservation Trust.

¢ Individuals where there are seven owners or fewer reg stered to a Maori freehold land block.

7. Assessment criteria | Paearu aromatawai

Kaitono who are eligible under section 6 can put forward applications for funding that will be
assessed to see how they contribute to the funding purpose and the outcomes sought from the
Whenua Maori Fund. We consider whether an application will support landowners to do one or more
of the following:

e optimise the use of land

e improve land use practices and productivity, including overcoming impediments to the more
productive use of land (such as land-locked land)

e prepare for commercial ventures for their whenua
o develop people potential, governance and management capability
o become ‘decision ready’ to move into the next stage of the development of their whenua

e be more engaged with their whenua and have a better understanding of how they might use their
whenua (including any decision not to undertake further development)

e work with whanau, hap@ and iwi organisations to develop their whenua and be a catalyst for change

e participate in/access other Government programmes.

We also look at whether your application:




e uses your existing networks and/or other sources of funding to develop an application that is not
completely reliant on Te Puni Kokiri funding

o takes a co-operative development approach across Maori land blocks. This will provide economies
of scale for our funding and support the sharing of information

e supports existing iwi, sector-led, or government programmes, including regional growth strategies

¢ has a realistic budget that represents value for money, includes adequate funding for all activities
and shows how the project will completed

e has the different parts of the project as ready to go as is practicable, so the costs and logistics are
clear in the application and there is no delay to implementation if approved

¢ has longer term viability, e.g. how the project outcomes will be used once the funding has finished.

8. How to submit an application | Te tuku i to tono

You may submit applications at any time during the year. Please complete the required application
form — this starts on page 8..

We strongly recommend that you work with the Regional Office of Te Puni Kokiri located closest to your
whenua to develop your application.

Appendix 1 has more information about how to fill in your application form.

9. What support and assistance is available | He aha te awhina me te
tautoko e watea ana

Please click on this link https://www.tpk.govt.nz/en/nga-putea me-nga-ratonga/whenua-maori/whenua-
maori-fund for further information including:

e contact and location details for our Regional Offices
o examples of what we have funded in the past

¢ alink to the tupu.nz website where you can get reports about your Maori freehold land blocks
and access other tools and resources

10. How we will assess your application and make decisions | Pehea ta
matou aromatawai i to tono, me te whakarite whakatau hoki

Please see section 7 above for the assessment criteria.

Once you are happy with your application, it must be signed by a person(s) with the appropriate
authority to do so on your organisation or group’s behalf. It should then be formally submitted to the
Regional Office of Te Puni Kokiri closest to your whenua, with all the required documentation for
assessment

Your application will then be assessed by Te Puni Kokiri who will get back to you if they require
additional information or detail about your application.

Please note that applications without all the relevant information will be classified as incomplete
and may not be processed.

If your application meets the Whenua Maori Fund’s purpose and eligibility criteria, it will go before an
Investment Committee who will make the final decision about which applications to fund. You may be
contacted to confirm the details of your application. Te Puni Kokiri will let you know if your application
has been successful.




11.
whakahaere i nga whakaaetanga, te aroturuki i te tuku mai me ona hua

How we manage agreements and monitor delivery and outcomes | Te

11.1 Funding agreement

If your application is approved, you will be asked to agree to a Funding Agreement based on your
application. It will contain:

a project description

key contacts

deliverables for the project
payment amounts and timing
reporting requirements

a set of generic terms and conditions.

11.2 Reporting

Te Puni Kokiri will nominate a key contact for the funding agreement. The funding agreement will set
out how often and when you need to report. Once you have completed the project we expect a final
report that should include:

outcomes achieved
evidence that the funding has been used for the purposes for which it was given

evidence and examples of the difference the project has made, or will make, for landowners and
whanau, and any information and reports that were produced

We may also ask you to participate in our wider evaluation of the fund outcomes and share case studies
of your project.

12.

Other considerations | Etahi atu whakaaroaro

There are some important considerations to note:

1. Submitting an application does not guarantee you will receive funding. It is important that

you do not make any financial or other commitments until the application is approved.

Privacy Act 2020 Te Puni Kokiri is required to comply with the provisions of the Privacy Act
2020. Equally, organisations collecting personal information on behalf of Te Puni Kokiri will
comply with the provisions of the Privacy Act 2020. Te Puni Kokiri requires the personal
information requested in this document to process your funding application. We will use the
information for this purpose only. You have the right to ask for a copy of any personal information
we hold about you and to ask for it to be corrected if you think it is wrong. For a copy of your
information, or to have it corrected please contact us at Te Puni Kokiri, PO Box 3943, Wellington.

Conflicts of interest. You will need to identify any conflicts of interest in your application. A
conflict of interest can arise if the applicant, or people involved in the proposed project/initiative
have personal or business interests that could conflict with the obligations under the funding
agreement. For example, where a Trustee of the applicant group is also the person who will be
paid to provide services or deliver the project there is a conflict of interest, because some of the
funding will directly benefit that Trustee. Conflicts of interest could call into question
independence, objectivity or impartiality and can be:

a. actual: where the conflict currently exists
b. potential: where the conflict is about to happen or could happen, or

c. perceived: where other people may reasonably think that a person is compromised.




13.

You must do your best to avoid situations that may lead to a conflict of interest arising during the
term of your agreement with Te Puni Kokiri and inform us as soon as a conflict of interest arises.
We can still fund a project where there is a conflict of interest; we just need to be satisfied that
the conflict is being managed appropriately.

Publishing information about funded projects. From time to time, Te Puni Kokiri may need
to publish the names of organisations that were funded on our website, or in public
communications. This could include:

a. the name of your organisation. Note individuals receiving funding will not be named.
b. a short summary that describes your project, the start date and completion date

c. a short description about the numbers and location of whanau who will benefit or have
benefited from your project

d. Te Puni Kokiri approved funding amounts.

Tips for developing your application | He tiwhiri mo te whakawhanake

i to tono

Do:
v

AN

Use the support available from Te Puni Kokiri Regional Offices. Talk to them early in the process
and use their support and advice to help you develop an application

Allow plenty of time for you and your ropu to plan. discuss and organise your application
Provide as much detail as you can in each sec ion of the application form

Ensure that information submitted is correct and current in your application, including key contact
information

Ensure your application meets the eligibility criteria and purpose of the Whenua Maori Fund.

Ensure your fully completed application with all the supporting information is received well in
advance of the date you plan to start your project

Ensure you have Trustee and/or owner support for the application and include evidence of this
(e.g. Trustee minutes, letters/emails from owners) with your application

Ensure your applica ion is signed by an appropriately authorised person
Obtain quotes or estimates for work to be undertaken and include these with your application

Write “Whenua Maori Fund application” clearly in the subject line of an email or, if posting, on
the front of an envelope

Make sure to keep in contact with your Te Puni Kokiri Regional Office should circumstances
change.

Please do not:

X

Submit incomplete or unsigned applications to the fund. Please include all the additional
information and evidence requested

Leave your application to the last minute. Depending on the need for clarifications or further
information, the assessment process may take some time.

















































Appendix 1. How to complete your application | Te whakaoti i to tono

You may submit applications at any time throughout the year. We strongly recommend that you work with

the Regional Office of Te Puni Kokiri nearest to your whenua during the planning and development of your
application. The key elements of the application are explained below.

Section 1 Organisation Details

Question

Additional information

1.1 Applicant name

Please tell us your name or the formal or registered name of the
organisation you are applying on behalf of. This is normally the name
of an organisation and will be used in the agreement (unless an
umbrella organisation is used in the agreement) if you are successful
and needs to be consistent with the formal registered name of the
organisation.

Please also name your Chairperson. This person cannot be a
third party provider or consultant.

1.2 Organisation
information

Please detail the legal status of the organisation applying. Please
provide a copy of the trust deed, incorporation or establishment
document.

Registration, incorporated or NZBN number

If applicable, provide the registration, incorporated number, and/or
New Zealand Business Number for your organisation.

Registered address

This is the formal address that is registered with, for example, the
Companies Office or Maori Land Court. This will be used as the
address in the agreement if successful

Postal address

If different from above. This will help us ensure any delivered material
gets to you.

1.3 Umbrella organisation

We need the same information as in 1.2 above if you are using an
Umbrella Organisation in the agreement. Page 4 of the guidance
gives more detail about the use of Umbrella Organisations.

1.4 GST registration

For financial management and invoicing.

1.5 Organisational aims

This information lets us understand more about your organisation and
its alignment with the purpose of the fund.

1.6 Additional information

This information helps us manage risk.

Section 2 Contact details

2.1 - 2.5 Primary contact
for application

This is the person who, if successful, will be named as signatory to the
agreement. If using an Umbrella Organisation, someone from that
organisation must be named as they will be entering into the
agreement. This should be a person with ultimate responsibility for
delivery of the project.

2.6 — 2.10 Secondary
contact information

This should be the person responsible for the day-to-day management
of the project.

2.11 Provider contact
details

Please include the contact details for any third party providers who will
support you in delivering the project (if known at this stage)

Section 3 Project Information

3.1 Project name

Simple name which summarises what you are doing.

3.2 Land block name and
number

Please provide information about each Maori freehold land block/s to
which this application applies.
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3.3 Fund focus areas

Please tick which focus area your application relates to

3.4 Sector focus areas

Please tick which sector focus area your application relates to

3.5 Current land status

Please tick the current status of your land use.

3.6 Project background

This helps us understand what you are trying to achieve, why you want
to undertake the project and how it aligns to the funds purpose. It's
good to link your application to the outcomes detailed in point 2 of the
Guidance.

3.7 Project summary

This is the detail of what you are proposing to do. Please include in
here details of what you will deliver.

3.8 He tangata — the
people

Please tell us who will benefit or be impacted by your project, how
many it will touch and what the impact may be.

We also ask about tikanga and Te Reo Maori. Te Puni Kokiri has a
lead role in supporting the revitalisation of the Te Reo Maori and want
to understand how the projects it funds contribute to this. If applicable
to objectives of the project, please state how it will encourage and
support the revitalisation of Te Reo Maori. We understand that
contribution might not be achievable through every project.

3.9 Deliverables and
milestones

What are the major progress points (deliverables and milestones) that
you will reach for your project to be successful? These are an
important part of the agreement and repo ting requirements
Examples of deliverables may include: owner engagemen hui,
providers engaged, completion of reports and assessments etc.

3.10 Delivery approach

We need information on how the project will be managed, the key roles
and who has responsibility for them. This will help us to understand
how delivery is structured, assess any risks and provide advice if
needed. Please include the relevant skills and experience of the
people and/or organisations involved and clearly identify where
decision-making sits financial management and day-to-day delivery. In
this section, please detail any monitoring or evaluation you propose to
do.

3.11 Long Term Viability

Te Puni-Kokiri wants to ensure its funding is spent on projects that are
viable and sustainable in the long term — beyond the timeframe of
funding sought. Please describe how the outcomes from your project
will be able to be continued in the future, after the proposed funding
has been used

3.12 Previous funding

Please provide detail of any previous applications or receipt of funding
that relate to this application, including bids to other agencies such as
MPI, MBIE. Also, please detail any previous funding received by the
applicant from Te Puni KoKiri.

Section 4. Application Funding

4.1 Budget

Use this table to provide a full breakdown of costs for the funding you
are requesting from Te Puni Kokiri. Include the items that make up the
funding you are seeking from Te Puni Kokiri that you identified in part A
of question 4.1. Your budget needs to provide the detail behind your
funding request and itemise where multiple units are being purchased.
Please check on page 5 for items and activities we cannot fund. Please
include any quotes or estimates. Please ensure the figures total
correctly and match figures used elsewhere.

4.2 Non Te Puni Kokiri
contributions

Please tell us who else is contributing both financially and non-
financially to the project, what their contribution is, whether it is
contribution in kind or other, and if it has been confirmed.

Section 5 Risk assessment
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5.1. Risk assessment

Please complete the risk table and ensure mitigation strategies are in
place. Understanding the key risks and what will be done about them will
improve the likelihood of the project being successfully delivered.

5.2 Conflicts of interest

Please complete for any known conflicts of interest. More detail on
conflicts of interest can be found on pages 6-7 .

Section 6. Due Diligence and supporting information
As part of the application, we also require:

Financial Statements

Financial statements from your organisation (or the umbrella organisation,
if you are using one) for the most recent year (unless you have provided
these to Te Puni Kokiri in the last 12 months). Please also provide audited
accounts if they are available or required by the constitution of your
organisation.

Vesting Order

To confirm ownership of the whenua.

A document proving
entity status

For example, a Maori Land Court order, or trust deed, registration as an
incorporated society or charitable trust etc.

Children’s Act 2014

If some or all of your application is about provid ng services to children,
you must provide us with a copy of your Child Protection Policy Children’s
services are defined as:
I.  Services to one or more children
II.  Services to adults in respect of one or more children
lll.  Services provided to adults living in households that include one or
children that:
IV. Do or may affect significantly any one or more aspects of the well-
being of those children; and
V.  May be prescribed/defined by the Governor-General by order of
Council. (Note: You can check if your service is included in an
Order of Council on www.legislation.govt.nz ).

Evidence of
governance approval

A copy of the Trustee/Committee of Management meeting minute
approving your application, or an email or letter to that effect from
Trustees/Committee of Management members.

Where multiple blocks administered by separate Trusts or other entity are
involved, a copy of the meeting minute or signed letter from each entity
must be obtained.

Where there are 7 or fewer landowners and no formal entity, a letter or
email of approval from each landowner is required.

Evidence of land block
details

Provide copies of the block details from Maori Land online.

Quotes

Attach quotes or if not available estimates.

Section 7: Declaration

7.1 Signing

Once you are happy with your application, it must be signed by an
authorised person in your organisation.
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Te Ara Tipuna Charitable Trust
24 October 2023

National Office

Tena koe-

APPLICATION FOR FUNDING: TE ARA TIPUNA PHASE 2
Thank you for the advice we have received to guide this application.

I am providing this cover letter to our application as there are key points that distinguish th s
application and I trust will be helpful in considering the overall proposal.

Background

We very much appreciate the support that Te Puni Kokiri has already provided for Te Ara
Tipuna —in 2021, funding the development of the business proposal, in 2022 in funding Phase
1 of the project to deliver the major milestone of a Global Consent Application to develop a
500km continuous trail involving 400 land blocks, 4 Iwi, and 3 Territorial Authorit es.

Current Status

Trust Tairawhiti, and then Te Runanganui o Ngati Porou have been the umbrella entities for
the past two applications. A new legal entity has now been established, Te Ara Tipuna
Charitable Trust, and application has been made to the Charities Services for registration. A
copy of the Deed of Trust is attached. Accordingly, the Trust is how the applicant.

Overview

The next stage of development is broadly in two parts over the next two years, and our
application and budget request represent this two year timeline. It also reflects that, while the
main application relates to the Whenua Maori Fund, a number of elements contribute to a
wider range of Te Puni Kokiri priority areas and funding streams. An attachment identifying
those connections is also attached. In summary our proposed approach follows.

The first part, in 2024 is to work through Notification of the Global Consents process. This
involves all land owners, as well as whanau, Hapu, and Iwi who may not be land owners, and
members of the public having the opportunity to be heard on the proposal for the 500kms trail.
During this process there will also be development of the ancillary aspects of preparing land
owners (and the wider.community) for opportunities and responsibilities that the trail will bring.

The second part, in 2025, will focus on individual consents for every land owning entity for the
traversing of their property, and identification of any specific requirements that are sought. In
this phase we hope to secure capital funding for the building of the first stage of the trail.

Funding Structure

Nga mihi nui,

Trustee an! Project Lead




Te Ara Tipuna 2024/25 — Alignment with TPK Priorities

In support of our Proposal for an outcomes contract of two years (2024 and 2025 for a total of
$3.0m

The programme of work would be carried out in three streams:
e Working with whanau who are land owners

e Working with whanau who are not landowners
o Working in the overlap between both, as they are part of the same Hapu

Delivering to TPK Strateqgic Priorities:

Priority: Whanau centred approaches
All Te Ara Tipuna work is whanau centred.

In addition, it is also focused on Hapu and Iwi development — not simply as an aggregation of
whanau but as cultural infrastructure that provide the frameworks for collective identity,
enduring connection, and protection from the idea of size. It is the integrity of these structures
that speaks to the meaning of identity not whether they are bigger or smaller than their
neighbours. If size was the determinant of mana New Zealand would not have an equal
international status to more populous nations as close as Australia or as distant as China and
India.

Priority: Te Taiao

Over 400 parcels of land are traversed by Te Ara Tipuna, and the global consents sought from
Gisborne District Council, Opotiki District Council and the Bay of Plenty Regional Council will
involve the (requested) notification process such that all owners will have the opportunity to
participate.

We are assured by the TAs, and others (eg. Te Herenga a Nuku — the Walking Commission,
NZTA) tha this is the biggest project of this type and involves the most whenua Maori.

This will be a detailed, time consuming process that may take up to a year (2024), and which
will then lead to the detailed consents for each parcel of land, and land owning entity (2025)

Priority: Enterprise

In preparation for the opportunities that Te Ara Tipuna will bring to the region, an environment
needs to be restored and developed in which local whanau, both land owning and non- land
holding, see themselves as entrepreneurs, and as enterprising income generators. Creating
that environment and delivering tools and training to foster small business activity will allow
whanau to consider possibilities other than the trap of multi-generational welfare dependence.

The Te Ara Tipuna business case (Proposal 2021) provides examples of the success and
community uplift of the cycleways and walking trails experiences in other parts of the country
— and they do not enjoy the distinction of tangata whenua population and participation.



Priority: Te Pae Tawhiti

Development of a Kawa for the use of the trail; a practice of kaitiakitanga for the development
and management of the trail, and the protection of taonga and wahi tapu that have until now
not been identified and precisely located, will involve significant whole of community
participation — whanau who are land owners, whanau who are not, and the space in between
to realise their Hapu aspirations. How the trail will be used, by whom, in what circumstances,
for both hosts and guests will require matauranga, mohio, reo, tikanga, significant
understanding, willingness, and action to take responsibility for the overall rules of
engagement and experience of trail users. Regardless of underlying ownership.

Communities have become accustomed to out sourcing responsibility to an array of
institutions from central government and their agencies to local government, their councillors
and staff, lwi, their trustees and workforce. Te Ara Tipuna requires, and will rely on an agreed
code of practice — the tikanga that make up the overall kawa of the 500kms trail.

This will become a case study of significant proportion drawing as it proposes from all whanau
along the trail, as well as those who form the diaspora of the region.

Indigenous biodiversity is a key ambition of the project — to identify restore, regenerate the
natural environment along the trail, and to involve young and old in the process so that their
knowledge and pride grow alongside the plantings we wish to involve whanau in. Protecting
what you plant will become one of the partnerships we anticipate also growing out of this
experience.

Priority: Matauranga

Education and science is a core kaupapa of Te Ara Tipuna. We expect to involve learners of
all ages in the collecting and documenting of cu tural narratives, experiences, lessons that will
in turn become part of the local curriculum of the local education and learning pathways.
Priority: Te Reo Mauri Ora

As Te Ara Tipuna business case notes in a number of areas, one of the ambitions of this
kaupapa is that the local dialect is restored and revitalized and used as a common language
of interaction The vitality and use of te reo ake a rohe will inform all developments of, and

along the tral. The ara will become a living classroom of practice over time.

A key indicator of sustainable success will be the use of the hapu dialects.

Priority: Maori public policy and wellbeing

Te Ara Tipuna will provide case studies and feedback loops on the sub-projects undertaken,
to both assess their success and to share with other Iwi and Maori communities who may
embark on similar initiatives. And to other government agencies.





























