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Whole of System (Core Crown) Report on Treaty Settlement Delivery 
2025

Portfolio Māori Crown Relations: Te Arawhiti

On 10 December 2025, the Cabinet Social Outcomes Committee:

1 noted that the Whole of System (Core Crown) Report on Treaty Settlement Delivery 2025 
(the Report), attached as Appendix One under SOU-25-SUB-0180, provides a system-wide 
overview of the Crown’s delivery of Treaty of Waitangi settlement commitments;

2 noted that the Report shows improved delivery since 2024, with an increase from 
76.7 percent to 83.3 percent of commitments either complete or on track, and a decrease in 
delivery issues from 4.9 percent to 3.5 percent;

3 noted that the Report includes, for the first time, insights from post-settlement governance 
entities, providing a broader view of the Crown’s performance;

4 noted that Te Puni Kōkiri has assumed responsibility for the development of the Report and 
is supporting agencies to improve delivery and accountability;

5 approved the public release of the Report.

Tom Kelly
Committee Secretary
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