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Māori Economic Resilience 

Cyclone Gabrielle Repairs 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Tai Tokerau     

BDO Pakihi Taitokerau 
Limited 
 

To improve the quality of housing by 
undertaking essential repairs to 22 
cyclone affected homes. 

1,867,200 1,097,200 

Kawariki Consultants 
 

To improve the quality of housing by 
undertaking essential repairs to 10 
cyclone affected homes. 

484,000 10,000 

Ngātiwai Trust Board 
 

To improve the quality of housing by 
undertaking essential repairs to five 
cyclone affected homes. 

242,000 217,000 

Te Orewai Te Horo Trust 
 

To improve the quality of housing by 
undertaking essential repairs to 20 
cyclone affected homes. 

968,000 81,437 

Individual Whānau T/A 
Omeka Resolutions Services 

To improve the quality of housing by 
undertaking essential repairs to 10 
cyclone affected homes. 

484,000 180,000 

Te Roroa Development 
Charitable Trust 

To improve the quality of housing by 
undertaking essential repairs to 20 
cyclone affected homes and essential 
repairs to 10 homes. 

968,000 114,980 

Te Rūnanga Nui o Te Aupoūri 
Limited 
 

To improve the quality of housing by 
undertaking essential repairs to 15 
cyclone affected homes. 

484,000 51,188 

Te Rūnanga o Whaingaroa 
 

To improve the quality of housing by 
undertaking essential repairs to 10 
cyclone affected homes. 

 484,000  368,893  

Waikato-Waiariki    

Eastern Bay of Plenty 
Regional Economic 
Development Trust 

To improve the quality of housing by 
undertaking essential repairs to four 
cyclone affected homes. 

500,000 10,000 

Te Whāriki Manawāhine o 
Hauraki Incorporated 
 

To improve the quality of housing by 
undertaking essential repairs to 25 
cyclone affected homes. 

3,500,000 5,000 

Ikaroa-Rāwhiti      

Ngati Hinemanu, Ngai Te 
Upokoiri me ona piringa Hapū 
Authority Trust 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 33 homes. 

5,494,500 5,000 

Ngāti Kahungunu Iwi 
Incorporated 
 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 13 cyclone affected homes. 

2,000,000  10,000  

Tātau Tātau o Te Wairoa 
Charitable Trustee Limited 
 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 42 cyclone affected homes. 

3,287,000  5,000 
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Māori Development Fund  

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National  

Bank of New Zealand 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

145,710 14,571 

Downer New Zealand Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

3,106,000 310,600 

Downer New Zealand Limited 

To support 70 kaimahi in the 
infrastructure sector to attain Level 4 
qualifications or higher in civil, business, 
roading to achieve higher, better paid 
roles and increase whānau income. 

906,500 435,250 

Hikurangi Bioactives GP 
Limited 

To support intellectual property 
protection and legal advice for Hikurangi 
Bioactives to support a licensing deal for 
their eczema product formula in the USA. 

124,000 124,000 

HTK Group Limited as an 
umbrella organisation  

To support the organisation to facilitate, 
coordinate and mobilise Māori 
investment capital. 

96,000 96,000 

ICE Professionals New 
Zealand Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

600,000 60,000 

Indigenous Growth Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

1,800,000 180,000 

M4 Projects Limited T/A Amy 
McLean - Indigenous Coach 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

100,000 67,582 

Māori Education Trust 
To support career development, training, 
and employment pathways.  Includes 
internships for Level 4 qualifications. 

300,000 300,000 

New Zealand Trade and 
Enterprise 
(NZ Story) 

To support the creation of resources to 
equip exporters with the tools, skills, and 
knowledge to tell stories about Aotearoa 
New Zealand and increase the value of 
their export products. 

200,000 200,000 

Ngātiwai Holdings Limited 
To contribute to the costs of upgrading a 
hotel owned by Ngātiwai Holdings Ltd to 
increase tourism revenue. 

450,000 440,000 

Pūhoro Charitable Trust 
To prepare 400 rangatahi for successful 
transitions into high-value careers in 
STEMM (Science, Technology, 

400,000 400,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Engineering, Mathematics and 
Mātauranga). 

Rauawa Limited 

To investigate the establishment of an 
investment transaction unit to facilitate 
iwi and Māori collaborative co-investment 
in infrastructure projects. 

790,000 790,000 

Rea Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

600,000 60,000 

Te Papatipu Matihiko 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

160,000 16,000 

Te Rūnanga o Toa Rangatira 
Incorporated 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

1,900,000 500,000 

Te Tai Tokerau 

Community Leisure 
Management Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

250,000 25,000 

Core Engineering Solutions 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 3,000 

Fundamental Force 
Enterprises Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 2,000 

Harding Consultancy Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

265,000 13,250 

Hauraki Construction Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

130,000 13,000 

Lines and Cables Training 
Limited 

To support a Māori business to achieve 
their business growth aspirations. 23,500 3,500 

Muriwhenua Incorporation 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

345,000 172,500 

Smart Trade Solutions 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

121,405 20,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Hiku o Te Ika Iwi 
Development Trust 

To support the skills development in 
whānau that build stronger, healthier, and 
resilient whānau. 

                                    
320,000  

 

                                           
60,000  

 

Te Make Farms Limited 

To support mahi required to submit a 
resource consent application to 
construct a water storage reservoir at Te 
Make Farms near Kaitaia in readiness for 
a RIF proposal. 

258,460 258,460 

Te Tii (Waitangi) B3 Trust 

Master planning for commercial 
developments including expansion of 
tourism opportunities, grocery retail, and 
residential housing. 

190,500 190,500 

Watts Collective Limited 

To engage rangatahi in the building 
industry through targeted training 
programs which offer them a sense of 
purpose and clear career pathways. 

48,800 48,800 

Tāmaki Makaurau 

1Centre Limited 

Supporting 1Centre with the technical 
development costs to build the world’s 
first ‘Data Exchange’ platform for Trade 
Credit.  

100,430 100,430 

Ao Cacao Limited To support the purchase of equipment to 
scale production to meet export demand. 

389,982 389,982 

Arama Pictures Limited 

Investment will support Arama Pictures 
capability and capacity in the film and 
television industry with the purchase of 
an asset. 

150,000 150,000 

CCE Group T/A Anihana To provide specialist financial advice to 
help scale exports. 270,000 270,000 

Go Media Limited 

To create cadetship roles and 
employment opportunities for rangatahi 
and strengthen partnerships with Māori 
business networks. 

50,000 50,000 

Green Light Escrow Limited 
To upgrade an online platform, increase 
their customer base and strengthen their 
position in the tech sector. 

100,000 100,000 

Hāpai Tūhono Charitable 
Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

620,000 5,000 

Hāpai Tūhono Charitable 
Trust 

To support the delivery of Rangatahi 
Futures: a kaupapa Māori careers 
initiative for rangatahi to increase their 
skills, knowledge and ability to implement 
a career plan. 

250,000 250,000 

Kiwa Digital Limited To support the development of 
technology products. 

300,000 
 

300,000 
 

Kura Cares Charity To support the Future Wāhine Initiative to 
empower 80-100 young Māori women in 49,783 49,783 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Takanini through leadership training, 
mentorship, and skill-building workshops. 

Mā te Huruhuru Charitable 
Trust 

To support an emergency housing crisis 
response planning hui and. the 
development of a regional youth housing 
strategic plan.  

10,000 10,000 

Pūmanawa Āwhina Limited 

To support rangatahi Māori to gain 
essential documents and develop their 
confidence by leveraging sport and 
whanaungatanga through the Igniting 
Rangatahi initiative. 

191,200 191,200 

Te Ara Hikoi Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 4,500 

Te Karaka No 1 Trust To complete design and consenting work 
for an irrigation dam and accessway. 319,670 319,670 

Te Kopu Incorporated 
To support Ngāti Te Ata to establish the 
management structures for new housing 
in Mt Albert. 

48,000 48,000 

Upskills Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

120,000 10,000 

Upskills Limited 

To support 30 kaimahi to achieve a 
Certificate in Business (First Line 
Management) and a Digital Passport to 
build competence and confidence with 
technology and generative AI, increasing 
readiness for, promotions into higher paid 
roles. 

245,750 245,750 

Waikato-Waiariki 

Care Patron Limited To develop and deploy an AI-powered 
clinical co-pilot for healthcare providers. 250,000 250,000 

Deep Dive Division Limited 
To support the development of a sensor-
based system that can measure key water 
environmental markers. 

444,456 444,456 

Envico Technologies Limited 
To support 10 kaimahi in the technology 
sector to attain Level 4 qualifications or 
higher in Aeronautical Engineering. 

250,000 250,000 

Halcyon Power Limited 
To support the business to explore 
exporting green hydrogen using a new 
effective transport method. 

865,000 865,000 

Hauhungaroa lC 
Incorporation 

To assess the feasibility of developing a 
biomass facility. 32,480 32,480 

Interpine Group Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

100,000 10,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

JNP Aviation Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

100,000 5,000 

Kapai Kai Aotearoa Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 5,000 

Mānuka Performance Limited 

To support the development of internal 
technical capability and capacity for new 
product development and market 
readiness for export growth opportunities. 

120,000 120,000 

Māori Kiwifruit Growers 
Incorporated 

To support Māori Kiwifruit Growers to 
expand into new export markets through 
the development and delivery of 
marketing materials and events. 

136,175 136,175 

Miraka Limited To support the entity to explore export 
growth opportunities in Asia. 125,000 125,000 

NZFM (2022) General Partner 
Limited T/A NZ Forest 
Managers 

To build market readiness and testing, 
recruit of domestic suppliers, and digitise 
systems to improve productivity. 

500,000 500,000 

Ngamanawa Incorporation 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 5,000 

Oho Mauri Solutions 
Charitable Trust 

To support at-risk rangatahi onto 
pathways into further education, training 
and employment. 

23,480 23,480 

ŌKU – NZ Native Herbal 
Products Limited 

To streamline production processes to 
meet expected demand, product launch 
activities in export markets and secure 
new overseas retail partnerships. 

185,000 185,000 

Raukokore Waihau Bay 
Horticulture Limited 

The support a fully functioning, food 
grade macadamia nut processing, and 
retail operation through site preparation 
and build and equipment. 

979,200 979,200 

Rotomahana 6J2B3 Trust 

To support the completion of a business 
case, financial model and engagement 
and communications plans for a 
sustainable cultural institution/tourism 
centre. 

167,613 167,613 

Sequal Holdings Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 2,000 

Taheke 8C Limited 
To accelerate the completion of the fast-
track referral and the requiring authority 
processes for a hydroelectricity plant. 

810,000 810,000 

Tauhara North No. 2 Trust To build the capability and capacity of the 
organisation so they are in a better 988,500 129,000 



 
9 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

position to engage in economic 
development opportunities. 

Te Ahi Tahutahu Charitable 
Trust 

To support the design, planning, and 
compliance work for a digital innovation 
hub. 

50,000 50,000 

Te Awanui Huka Pak Limited 

To increase export revenue by expanding 
in-market relationships, and local 
product advancements in new processing 
options for finished forms of Kiwi Fruit 
Puree. 

200,000 200,000 

Te Kotahitanga o Ngāti 
Tūwharetoa Custodian 
Trustees 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 5,000 

Te Kotahitanga o Ngāti 
Whakaue Assets Trust 

To build the capability and capacity of the 
organisation so they are in a better 
position to engage in economic 
development opportunities. 

50,000 5,000 

Te Pou Oranga o Te 
Whakatōhea Charitable Trust 

To support the delivery of a series of 
wānanga for Whakatōhea rangatahi, 
exposing them to culturally based 
employment/career opportunities 
available in aquaculture.   

82,200 82,200 

Te Tomika Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

63,600 31,800 

The Māori Boys T/A Wai 
Mānuka 

To support entry into an overseas market, 
with a focus on brand-building and 
marketing initiatives that resonate with 
consumers and position the brand for 
sustained growth. 

68,850 68,850 

Toi Kai Rawa Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 2,000 

Whenua Oho Limited 

To develop a comprehensive plan that 
includes design, cost estimates, 
governance, management models, and 
cost-benefit analysis of a trail connecting 
lakes. 

134,110 134,110 

Ikaroa-Rāwhiti 

Air Ruatōria Limited 

To support the scale-up of Air Ruatōria, 
through co-investment in the costs of 
constructing a hangar at the Ruatōria 
airfield. 

515,307 515,307 

Beauty Antix Limited To support cadets to gain work 
experience and improve formal and 50,000 7,500 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

informal skills to increase their 
employability. 

East Coast Exchange Limited 

To support the development and testing 
of data templates to enable Māori 
landowners unlock revenue by producing 
high-quality, verifiable data that meets 
global financial disclosure standards. 

290,000 290,000 

Fall Protect Limited 

To support 14 kaimahi, primarily 
rangatahi, to achieve formal NZQA 
qualifications in scaffolding and first line 
management to achieve higher, better 
paid roles and increase whānau income. 

100,000 100,000 

Fall Protect Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

90,000 5,000 

Inspire Tile and Stone Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 5,000 

JMP Consulting Limited 

The support 85 rangatahi with essential 
tools, documentation, and confidence to 
increase their access to employment 
pathways. 

305,000 305,000 

JT Contractors Limited 

To support 63 kaimahi to attain Level 4 
qualifications or higher in infrastructure 
(Roading) to achieve higher, better paid 
roles and increase whānau income. 

823,481 571,506 

King Spraying HB Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 5,000 

Lash & Brow Academy 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 3,000 

Mana Ahuriri Holdings 
Limited Partnership 

To support the development of assets 
with due diligence, planning, master 
planning, consenting and development 
for residential property development, 
commercial property development, and 
solar farm infrastructure. 

500,000 490,000 

Nati Growth Limited 

To diversify assets by utilising forest to 
generate revenue through becoming 
registered and accredited in the Voluntary 
Carbon Credit programme. 

505,200 505,200 

Nati Growth Limited 
To support due diligence for a proposed 
tourism operation, to de-risk subsequent 
iwi investment. 

120,000 120,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Nōku Pakihi Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Quality Roading and Services 
(Wairoa) Limited 

To support 61 kaimahi to attain Level 4 
qualifications or higher in civil engineering 
and construction to achieve higher, better 
paid roles and increase whānau income. 

858,977 429,489 

RestNZ Limited T/A Rest Float 
Spa 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Solidcrete HB Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Tairāwhiti Pharmaceuticals 
Limited 

To develop a branding strategy and 
international sales and marketing 
activities and help the kaitono to meet 
export regulatory requirements. 

150,000 150,000 

Tātau Tātau Horticulture 
Limited Partnership 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori landowners to improve the 
productivity of their land. 

500,000 50,000 

Tātau Tātau Horticulture 
Limited Partnership 

To support the growth and development 
of Haumako horticulture business by 
increasing and diversifying production 
through a trial orchard, innovative crop 
hail protection to increase asset 
resilience and productivity. All activities 
will be underpinned by growth of local 
talent by building kaimahi capability. 

501,869 501,869 

Te Aratika Industry Training 
Limited 

To support 38 kaimahi, including 14 
wāhine to complete the attainment of 
Level 4 qualifications or higher in 
construction and infrastructure to 
achieve higher, better paid roles and 
increase whānau income. 

383,723 383,723 

Toitū Tairawhiti Builtsmart 
Limited 

To scale-up production with an additional 
hardstand capable of accommodating 
additional homes. 

310,122 310,122 

True Honey Company Limited 

Supporting True Honey with specialist 
market and branding advice to help 
accelerate their market presence in the 
Chinese and Middle Eastern markets. 

520,000 520,000 

Tū Mai Rai Investments 
Limited Partnership 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori landowners to improve the 
productivity of their land. 

115,250 5,761 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Tumu Timbers Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

120,000 12,000 

Wairoa Young Achievers Trust 

To support 37 kaimahi to attain Level 4 
qualifications or higher in Trades, 
Business, Health and Social Services, 
Science and Law to achieve higher, better 
paid roles and increase whānau income. 

759,416 759,416 

Te Tai Hauāuru 

Huia (NZ) Limited T/A Huia 
Publishers 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Insulation Tech NZ Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

30,000 3,000 

Ngā Waihua o Paerangi Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

160,000 104,000 

Ngā Waihua o Paerangi Trust 

To support those impacted by the WPI 
mill closures by providing tailored 
support, upskilling opportunities, and 
pathways to contribute to regional 
economic resilience and growth. 

100,000 100,000 

Ngāti Rangi - Ngā Waihua o 
Paerangi 

To support the final feasibility/business 
case for report for Te Pae Urunga – 
Southern Gateway. The investment will 
support professional fees (technical 
advice and project management). 

200,000 200,000 

Open Star Technologies 
Limited 

To support learning and employment 
opportunities in the technology 
development sector. 

150,000 150,000 

Rangitāne o Manawatū 
Settlement Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

20,000 2,000 

Rāranga Limited To support a Māori business to achieve 
their business growth aspirations. 16,000 8,000 

Rongo Mauri Charitable Trust 

To support 20 rangatahi Māori to gain five 
essential documents, while also 
promoting leadership, resilience, and a 
deep connection to Te Ao Māori. 

49,998 49,998 

T H Ryder Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

50,000 5,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Tatana Contracting Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

21,500 2,150 

Te Awanui a Rua Charitable 
Trust 

To support 60 rangatahi achieve NZQA 
level 1 and 2 credits preparing them for 
careers in the outdoor sector and/or 
tourism, rural and trade sectors. 

80,000 80,000 

Te Maru O Ruahine Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

80,000 8,000 

Te Rarama Trust 

To support 20 NEET rangatahi Māori who 
are based in Taranaki to each gain five 
essential documents, while also 
promoting leadership, resilience, and a 
deep connection to Te Ao Māori. 

100,000 100,000 

Te Rūnanga o Ngā Wairiki - 
Ngāti Apa 

To support the selection and 
development of methanol production 
technology as part of the development of 
a renewable energy hub. 

515,509 515,509 

Te Rūnanga o Ngāti Apa 
Custodian Trustee Company 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

230,000 23,000 

Te Rūnanga o Toa Rangatira 
Incorporated 

To support 60 rangatahi Māori to each 
gain essential documents while also 
promoting leadership, resilience, and a 
deep connection to Te Ao Māori. 

150,000 150,000 

Te Rūnanganui o Te Ātiawa Ki 
Te Upoko o Te Ika a Maui 
Incorporated 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

230,000 149,500 

Te Tihi o Ruahine Whānau 
Ora Alliance Charitable Trust 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

65,000 6,500 

Tiraki Limited 
To support key brand-building initiatives 
to strengthen Tiraki Limited’s presence in 
the US market. 

100,000 100,000 

Tupoho – Iwi & Community 
Social Services 

To support 20 rangatahi to acquire 
essential documents. 50,000 50,000 

Waikawa Fishing Company 
Limited 

Supporting Waikawa with strategic advice 
to support their entry into the US. 350,000 350,000 

Te Waipounamu 

Arahura Holding Limited 
To support a feasibility study for the 
development of a commercial and retail 
space for the growing businesses in 

200,000 200,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Māwhera (Greymouth), to promote 
regional economic growth. 

BDO Southern Lakes & 
Central Otago Limited 

To support the development of pākihi 
Māori operating within the Queenstown 
Lakes District through business support 
and networking opportunities. 

50,000 50,000 

Bragg Building & Design 
Limited 

To support a Māori business to achieve 
their business growth aspirations. 19,100 11,100 

Chooice.co.nz Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

9,923 923 

Hokonui Rūnanga Health & 
Social Services Trust 

To complete a Master plan for an inland 
port, transport hub, and commercial 
facilities in Southland. 

291,000 291,000 

Hokonui Rūnanga Health & 
Social Services Trust as an 
umbrella organisation  

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

29,165 2,465 

Hokonui Rūnanga Health & 
Social Services Trust as an 
umbrella organisation 

To support the growth of regional and 
local economic and social enterprise 
development. 

600,000 150,000 

Innate Furniture Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

10,000 1,000 

Kati Mahaki ki Makaawhio 
Limited 

To complete a feasibility study for the 
redevelopment of hot pools and a new 
commercial laundry. 

250,000 250,000 

Kaupapa Taiao Charitable 
Trust 

To complete a feasibility study for the 
construction of a water bottling facility. 200,000 195,000 

Kiwi Skips Limited 
To support the completion of a Master 
Plan, business case and market analysis 
for a waste recycling facility. 

190,500 180,500 

Kiwirail Holdings Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

280,000 28,000 

Okains Bay Seafood Limited 

To support the business to finalise a 
strategic arrangement to obtain 
additional quota and to make vessel 
upgrades to process higher catch 
volumes more efficiently. 

280,000 255,000 

Ōnuku Rūnanga Incorporated 
Society    

To support the growth of regional and 
local economic and social enterprise 
development. 

200,000 10,000 

OSACO Group Limited 

To complete and promote a digital 
product that will strengthen investigative 
interviewer training by minimising the 
potential for cultural bias. 

226,216 226,216 
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2024/25 
Funding ($) 

Precision Ag T/A MFP 2020 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

20,000 2,000 

Pure Group Limited 

To support the business to scale 
operations, diversify products and realise 
export opportunities by purchasing 
specialised equipment. 

273,640 273,640 

Te Ara Pounamu Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

49,500 5,000 

Te Hono o Ngā Waka Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Te Kāhui o Ōnuku Charitable 
Company Limited 

To support Ōnuku Rūnanga, Ahi 
Mokopuna (Akaroa Salmon) and Māori 
stakeholders to investigate the feasibility 
of, and prepare a consent application for, 
a new fit for purpose wharf. 

250,000 250,000 

Te Rūnanga o Ngā Maata 
Waka Incorporated 

To run a programme grounded in Te Ao 
Māori that supports 10 rangatahi to 
become ready for training and 
employment. 

50,000 50,000 

Te Rūnanga o Ngāi Tahu 
Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

14,560 1,456 

Te Rūnanga o Waihao 
Incorporated 

To support the design and feasibility, 
resource consent process, and confirmed 
tenancy agreements for a housing 
development of ten homes. 

200,000 200,000 

Te Tapu o Tane Limited 

To support cadets to gain work 
experience and improve formal and 
informal skills to increase their 
employability. 

40,000 4,000 

Te Tapu o Tane Limited 
To support a business case for the 
building of a harakeke processing 
machine in Murihiku. 

375,000 255,000 

Te Tapu o Tane Limited 

To build the capability and capacity of the 
organisation to engage in economic 
development opportunities and 
diversification of assets. 

380,000 100,000 

Treasure Pot Innovations 
Limited 

To support the purchase of equipment 
and contracting of expertise to build 
capability and realise significant export 
growth opportunities. 

121,300 121,300 

Water Force Limited To support cadets to gain work 
experience and improve formal and 30,000 3,000 
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Total ($) 

2024/25 
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informal skills to increase their 
employability. 

Whale Watch Kaikōura 
Charitable Trust 

To update and complete the feasibility 
and business case work required to 
progress the Kaikoura Peninsula 
Development project. 

250,000 245,000 

Whale Watch Kaikōura 
Limited 

To support the deployment of a network 
of hydrophones throughout the Kaikōura 
marine environment to listen for whales. 

300,000 300,000 

 

Māori Housing Network 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National  

Te Aitanga a Mahaki Trust 
 

To improve the quality of housing by 
undertaking essential repairs to 70 homes. 
 

                                
2,100,500  

 

                                           
64,500  

 

Te Ara Ahunga Ora 
(Retirement Commission) 
 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 
 

                                    
126,500  

 

                                           
126,500  

 

Te Tai Tokerau 

BDO Northland Limited 
To improve the quality of housing by 
undertaking essential repairs to 10 homes. 
 

1,000,000 20,000 

BDO Northland Limited 
 

To improve the quality of housing by 
undertaking essential repairs to six homes. 
 

185,025 2,500 

BDO Pakihi Taitokerau 
Limited 
 

To improve the quality of housing by 
undertaking essential repairs to 10 homes. 
 

718,751 4,999 

BDO Pakihi Taitokerau 
Limited 
 

To improve the quality of housing by 
undertaking essential repairs to six homes. 
 

115,025 2,500 

BDO Pakihi Taitokerau 
Limited 

To improve the quality of housing by 
undertaking essential repairs to 17 homes. 1,598,300 10,000 

H5 Whānau Trust 
To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

2,913,646 1,240,000 

Henry John Murphy 
Whānau Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

3,289,383 3,289,383 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Ki A Ora Ngātiwai Trust 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to 25 homes. 

1,210,000 10,000 

Ngatiwai ki Whangaruru 
Whenua Topu Trust  

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

2,089,156 1,858,000 

Pare Rawiri Whānau Trust 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

142,428 11,369 

Tapuwae 1B & 4 
Incorporation 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

4,145,165 455,934 

Te Mahurehure Cultural 
Marae Society 
Incorporated 

To improve the quality of housing by 
undertaking essential repairs to one home. 81,500 5,000 

Te Orewai Te Horo Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 10,000 

Te Pouahi o Te Taitokerau 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to 20 homes. 

2,000,000 2,000,000 

Te Pouahi o Te Taitokerau 
To increase the capability of whānau 
through the delivery of eight Sorted Kāinga 
Ora programme. 

200,000 200,000 

Te Retimana Whānau 
Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,848,574 1,848,574 

Tāmaki Makaurau 

Habitat For Humanity 
Northern Region Limited 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 12 homes. 

1,450,000 10,000 

Habitat For Humanity 
Northern Region Limited 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

1,600,000 1,600,000 

Huakina Development 
Trust Board 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 19 homes. 

1,000,000 5,000 

Ngāti Pāoa Iwi Trust 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

500,000 500,000 

Ochre Business Solutions 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

130,524 5,000 

Ochre Business Solutions 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

100,000 100,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Whānau O Waipareira 
Trust 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 17 homes. 

1,700,000 180,000 

The Armstrong Agency 
Limited  
T/A Whakawhiti 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

The Armstrong Agency 
Limited T/A Whakawhiti 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 1,000 

The Ngāti Tamaoho Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Ze Build Limited 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

1,000,000 5,000 

Ze Build Limited 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to three homes. 

210,000 150,000 

Ze Build Limited 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to four homes. 

400,000 400,000 

Waikato-Waiariki 

He Ira Kahui Anamata 
Trust 

To increase the capability of whānau 
through the delivery of one Sorted Kāinga 
Ora programme. 

25,000 20,000 

Kaiahi Whānau Trust 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

90,000 30,000 

Mahi Pai Foundation 
Limited 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

500,000 10,000 

Mahi Pai Foundation 
Limited 

To improve the quality of housing by 
undertaking assessments to 100 homes and 
essential repairs to 50 homes. 

2,000,000 2,000,000 

Tauhara North Kainga 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Te Hīnātore Innovations 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Te Rūnanga o Kirikiriroa 
Charitable Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Te Rūnanga o Ngāti 
Manawa 

To improve the quality of housing by 
undertaking essential repairs to eight 
homes. 

400,000 10,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Rūnanga o Te Whānau 
 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

460,000 10,000 

Te Whakakitenga o 
Waikato Incorporated (as 
trustee of the Waikato 
Raupatu Lands Trust) 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

75,000 4,000 

Te Whakakitenga o 
Waikato Incorporated (as 
trustee of the Waikato 
Raupatu Lands Trust) 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 20 homes. 

550,000 60,000 

Te Whenua Taurangi Ahu 
Whenua Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

3,535,218 1,899,245 

Tuapiro Marae Charitable 
Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

4,000,225 4,000,225 

Whakaatu Whānaunga 
Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Individual Whānau 
To increase the supply of affordable housing 
through a contribution to the infrastructure 
costs for one home. 

159,979 1,000 

Ikaroa-Rāwhiti 

He Kāhui Wairarapa 
Incorporated 
 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

17,599 17,599 

He Kāhui Wairarapa 
Incorporated 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

20,000 20,000 

HnK Whānau Trust 
 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

120,000 20,000 

Hookmade Limited 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Ieni & Ani Ropiha Whānau 
Trust 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

80,000 10,000 

Individual Whānau 
To increase the supply of affordable housing 
through a contribution to the infrastructure 
costs for one home. 

127,101 69,814 

New Leaf Builders Limited 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

823,100 40,851 
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2024/25 
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New Leaf Builders Limited To improve the quality of housing by 
undertaking essential repairs to one home. 80,000 20,000 

New Leaf Builders Limited 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to six homes. 

350,000 350,000 

Ngāti Kahungunu ki 
Tāmaki-nui-a-Rua Trust 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to five homes. 

395,875 32,538 

Ngāti Kahungunu ki 
Tāmaki-nui-a-Rua Trust 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to six homes. 

350,000 350,000 

Ngāti Pāhauwera 
Development Trust 
Limited 

To improve the quality of housing by 
undertaking assessments to 25 homes and 
essential repairs to 15 homes. 

850,000 105,000 

Ngāti Pāhauwera 
Development Trust 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

20,000 20,000 

Ngāti Porou Oranga 
To improve the quality of housing by 
undertaking assessments to 40 homes and 
essential repairs to six homes. 

320,000 320,000 

Ochre Business Solutions 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Rāmoto Kireara Marae 
To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,880,118 1,440,935 

Rearea Limited 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

20,000 20,000 

Rearea Limited 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

8,851 8,851 

Sheeran Associates 
Limited 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

230,000 53,000 

Tātau Tātau o Te Wairoa 
Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Te Hauora o Tūranganui a 
Kiwa Limited 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

680,000 680,000 

Te Iwi O Rakaipaaka 
Incorporated 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,573,475 1,573,475 
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Te Rimu Trust 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

83,000 43,000 

Te Tahua o Rangitāne 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

18,550 18,550 

Te Taiwhenua o 
Heretaunga Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Te Taiwhenua o 
Heretaunga Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

60,000 60,000 

Te Whare Hauora o Te 
Aitanga a Hauiti 

To improve the quality of housing by 
undertaking assessments to 24 homes and 
essential repairs to 16 homes. 

952,200 91,400 

Tiakitai Whānau Trust 
 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

2,565,678 24,316 

Wharariki (Flax) Trust 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to four homes. 

324,900 50,000 

Wharariki (Flax) Trust 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to five homes. 

395,875 56,288 

Wharariki (Flax) Trust 
 

To improve the quality of housing by 
undertaking essential repairs to five homes. 300,000 300,000 

Wharemoana-Ferguson 
Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

718,403 25,000 

Te Tai Hauāuru 

Chatham Islands Housing 
Partnership Trust 

To increase the capability of whānau 
through the delivery of one Sorted Kāinga 
Ora programme. 

25,000 10,000 

Kaikaiāwaro Charitable 
Trust Board 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

 
60,850 

 

 
57,850 

Ngā Hapū o Ōtaki 
To improve the quality of housing by 
undertaking essential repairs to three 
homes. 

100,000 100,000 

Ngā Waihua o Paerangi 
Trust 

To improve the quality of housing by 
undertaking essential repairs to four homes. 150,000 150,000 

Ngā Waihua o Paerangi 
Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

 
50,000 

 
50,000 
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Ngāti Hāua Iwi Trust 
To improve the quality of housing by 
undertaking assessments to five homes and 
essential repairs to three homes. 

150,000 150,000 

Ngāti Hāua Iwi Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

 
25,000 

 
2,500 

Ngāti Hāua Iwi Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

 
25,000 

 
25,000 

Ngāti Koata Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 10,000 

Ngāti Koata Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Ngāti Rahiri Hapu o Te 
Atiawa (Taranaki) Society 
Incorporated 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,178,553 1,178,553 

Ngāti Rangatahi 
Whanaunga (Association) 

To improve the quality of housing by 
undertaking essential repairs to 12 homes. 150,000 150,000 

Ngāti Rārua Iwi Trust 
To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

550,000 515,000 

Ngatitara 1 Limited 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

42,000 26,945 

Ngātokowaru Marae 
Committee 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

500,000 300,000 

Pita Fraser & Anau Pare 
Richardson Whānau Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,455,789 8,912 

Raukawa Housing 
Charitable Trust 

To improve the quality of housing by 
undertaking essential repairs to three 
homes. 

150,000 150,000 

Ria Waikerepuru Whānau 
Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,484,222 1,194,977 

Robin M Hapi Limited 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

58,710 39,902 

Taruke Hakaraia Karatea 
Trust 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

45,136 14,566 
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TCLT Trust 
 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 13 homes. 

                                    
650,000  

 

                                           
360,000  

 
Te Kaahui o Rauru 
Custodian Trustees 
Limited 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 10 homes. 

610,000 440,000 

Te Kāhui Maru Trust: Te Iwi 
o Maruwharanui 

To improve the quality of housing by 
undertaking essential repairs to six homes. 300,000 300,000 

Te Maru O Ruahine Trust To improve the quality of housing by 
undertaking essential repairs to 10 homes. 

600,000 304,429 

Te Oranganui Trust 
To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

27,000 27,000 

Te Ranga Maro Charitable 
Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

542,563 48,000 

Te Rūnanga o Toa 
Rangatira Incorporated 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

Te Tihi o Ruahine Whānau 
Ora Alliance Charitable 
Trust 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

27,000 27,000 

Te Tihi o Ruahine Whānau 
Ora Alliance Charitable 
Trust 

To improve the quality of housing by 
undertaking essential repairs to five homes.  200,000 200,000 

Temanea & Takutaimoana 
Kauika-Stevens Whānau 
Trust 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

18,558 8,000 

Tū Kotahi Māori Asthma 
Trust Board Incorporated 

To improve the quality of housing by 
undertaking assessments and essential 
repairs to 13 homes. 

480,000 480,000 

Tupoho – Iwi & Community 
Social Services 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

27,000 27,000 

Wainuiomata Marea 
Chartiable Trust 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,739,130 1,739,130 

Wakapuaka 1B Block 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

75,000 10,000 

Wharekauri Māori 
Committee Trust 

To improve the quality of housing by 
undertaking essential repairs to six homes. 

 
70,000 

 
70,000 

Wiremu Pene Potaka 
Whānau Trust 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

13,900 8,725 
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Te Waipounamu 

Arahura Holding Limited 
To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,000,000 1,000,000 

Aukaha (1997) Limited To improve the quality of housing by 
undertaking essential repairs to 12 homes. 800,000 800,000 

Canterbury Aircon Limited 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

87,400 51,000 

Excellence Consultancy 
Limited 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

50,000 50,000 

Ngā Maata Waka 
Enterprises Limited 

To increase the supply of affordable housing 
through a contribution to the infrastructure 
and/or build costs for a papakāinga. 

1,766,827 239,812 

Ngāti Hinemanu, Ngāi Te 
Upokoiri me onā Piringa 
Hapū Authority Trust 

To improve the quality of housing by 
undertaking essential repairs to eight 
homes. 

244,000 122,000 

Noaia Charitable Trust 
Board 

To increase the capability of whānau 
through the delivery of the Sorted Kāinga 
Ora programme. 

25,000 25,000 

S & R Hagan Family Trust 
To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

81,500 47,500 

Te Ranga Mangōpare 
Charitable Trust 

To improve the quality of housing by 
undertaking essential repairs to 18 homes. 1,200,000 1,200,000 

Te Rūnanga o Ngā Maata 
Waka Incorporated 

To increase the capability of whānau 
through the delivery of a Sorted Kāinga Ora 
workshop. 

50,000 50,000 

Tūranga Māia Charitable 
Trust 

To increase the supply of affordable housing 
through a contribution to a feasibility study 
and/or planning. 

108,915 18,915 

 

Māori Infrastructure Fund 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Tai Tokerau 

Matauri X Incorporation 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

4,127,406 12,905 

Netana Panapa Ahu Whenua 
Trust 

To increase the supply of affordable 
housing through a contribution to the 5,333,470 130,265 



 
25 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

infrastructure and/or build costs for a 
papakāinga. 

Te Maungarongo Whenua 
Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

2,399,285 34,826 

Tāmaki Makaurau 

Te Wai Aio Family Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

1,867,196 1,447,510 

Waikato-Waiariki 

John David Keepa/Kupa 
Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

4,554,926 379,894 

Pingao Estate Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

4,990,080 4,497 

Tauhara North Kāinga Limited 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

1,962,945 10,000 

Tauhara North Kāinga Limited 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

6,810,486 2,352,128 

Waimahana Lands Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

4,041,424 294,500 

Ikaroa-Rāwhiti 

George and Hēni Henderson 
Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

2,053,346 2,053,346 

George and Hēni Henderson 
Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

1,949,488 175,064 

Kim Whaanga Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

2,769,243 8,562 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Mark Tamihana Robin Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

2,579,644 1,335,255 

Pentar Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

821,207 373,333 

Individual Whānau  

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

98,460 23,268 

Te Whiti South Lands Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

4,347,610 208,668 

Tomohawk Ahu Whenua Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

1,607,178 4,000 

William Koro Henderson 
Whānau Trust 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

3,192,373 2,573,919 

Te Tai Hauāuru 

Koha Ora Whānau Trust 
 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

6,439,146 3,106,458 

Mereana Keenan Ahu 
Whenua Trust 
 

To increase the supply of affordable 
housing through a contribution to the 
infrastructure and/or build costs for a 
papakāinga. 

3,049,822 2,333,837 

 
 

Rangatiratanga Grants 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Waipounamu 

Te Kupeka Umaka Māori ki 
Araiteuru 

To support Te Kupeka Umaka Māori ki 
Araiteuru in hosting the 20th Anniversary 
KUMA Māori Business Expo and Awards in 
2025. 

6,000 6,000 
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Note: Responsibility for the ongoing delivery of Whai Kāinga Whai Oranga has now transitioned to the 
Ministry of Housing and Urban Development (MHUD). As part of this change, the four iwi prototype contracts 
with Ka Uruora Trustee Limited, Toitū Tairāwhiti, Ngāti Kahungunu Iwi Incorporated, and Te Pouahi o Te 
Taitokerau have been transferred to MHUD, who will continue to lead and support this important kaupapa. 
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Te Ao Māori 

Māori Development Fund  

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National  

Ahuwhenua Trust Board 

To acknowledge the efforts of individuals 
and organisations that promote and 
exemplify Māori excellence in 
Ahuwhenua. 

530,000 170,000 

BDO Northland Limited 

To enable the Rōpū representative of the 
claimant whānau of wai 262 to build iwi 
and hapū capacity to lead in practices 
and work with the government relating to 
mātauranga Māori. 

7,380,000 2,460,000 

Deborah Mahuta-Coyle 

Provision of a business case and delivery 
plan. These will outline how the Trust can 
utilise its role to further stimulate 
international and domestic demand for 
Māori arts and culture-based goods and 
services. 

250,000 150,000 

Te Ara Tipuna Charitable 
Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori landowners to improve the 
productivity of their land. 

300,000 150,000 

Te Arawa River Iwi Trust 

To build the governance and management 
capability of Māori organisations so they 
are in a better position to improve 
outcomes for their communities. 

190,000 100,000 

Te Māori Manaaki Taonga 
Trust 

To develop a strategic approach, financial 
systems and planning for an event to 
support the strategic approach. 

250,000 125,000 

Te Matatini Society 
Incorporated 

To support activities to increase whānau 
participation in the 2025 Te Matatini 
national kapa haka festival.    

300,000 300,000 

Te Taura Whiri I Te Reo Māori To contribute towards the Ngā Tohu o Te 
Reo Māori Awards 2025. 20,000 20,000 

Te Tumu Paeroa 

To improve the productivity of whenua 
Māori, by providing an economic platform 
to build on the capability and capacity of 
Māori landowners. 

2,400,000 1,200,000 

Tohu Media Limited 

To take opportunities and address issues 
to actively protect and enable appropriate 
use of Taonga Māori with a specific focus 
on mātauranga Māori through Māori-led 
solutions. 

500,000 225,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Tai Tokerau 

Bream Bay College Board of 
Trustees 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,200 3,200 

He Puna Marama Charitable 
Trust 

Investments will be used to provide 
tamariki activities for Waitangi Day on 
Waitangi Treaty Grounds. 

9,999 9,999 

He Puna Marama Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,576 4,576 

Hikurangi School 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Hokianga Community 
Educational Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,500 2,500 

Hora Hora School 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Kaimoana Queens Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,000 4,000 

Karangahape Marae Trust 

To actively protect and enable 
appropriate use of Taonga Māori with a 
specific focus on mātauranga Māori 
through Māori-led solutions. 

200,000 30,000 

Matauri X Incorporation 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

184,079 9,280 

Mātihetihe Marae Trust To improve emergency preparedness and 
resilience. 50,000 50,000 

Mātihetihe Marae Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Ngā Tangariki o Ngāti Hine 
Trust 

To support the hosting of Te Āhuareka o 
Ngāti Hine Festival. 9,999 9,999 

Ngāti Hine Health Trust Board 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,250 5,250 

Ngunguru School 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Opononi Area School - Te 
Kura Takiwā o Opononi 

To support hosting of the 50th Anniversary 
of Te Tai Tokerau Secondary Schools 
Kapa Haka Festival in April 2025. 

25,000 25,000 

Paua Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,000 3,000 

Pouto Tōpu A Trust To develop a business case and detailed 
design for a horticultural enterprise. 133,500 133,500 

Pukenui No. 2 Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

238,279 10,000 

Te Hiringa Charitable Trust To support the 2025 Te Tai Tokerau Māori 
Business Awards. 9,995 9,995 

Te Hiringa Charitable Trust as 
an umbrella organisation  

To support the Lake Ōmāpere Trust to 
strengthen their governance and 
management. 

61,000 61,000 

Te Kura Kaupapa Māori o 
Pukemiro 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Te Maungarongo Whenua 
Trust 

To complete feasibility work for potential 
commercial development on their 
whenua. 

107,705 10,000 

Te Puna Reo o Manga 
Tangaroa 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,500 4,500 

Te Roroa Development 
Charitable Trust 

To support 6 Te Roroa Marae with 
resources to improve their emergency 
preparedness and resilience.  

100,000 100,000 

Te Rūnanga ā Iwi o Ngāpuhi To support six Ngāpuhi Marae to develop 
emergency preparedness plans. 100,000 100,000 

Te Tii a Māori Reservation - Te 
Tiriti o Waitangi Marae 

To host and manaaki those attending Te 
Tiriti o Waitangi commemorations and the 
reopening of the Whare Tupuna at 
Waitangi Marae. 

90,000 90,000 

Te Uri o Hau Tangata 
Development Limited 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

291,495 58,299 

Te Whānau a Rangiwhakaahu 
Marae  

To support Marae development and 
emergency preparedness planning. 41,420 41,420 

The Hihiaua Cultural Centre 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,174 4,174 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Tū Mai Rā Energy Design and construction of a solar and 
wind-powered microgrid. 200,000 200,000 

Tuparehuia Marae 
Committee Charitable 
Organisation 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Waikaraka Marae Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,250 6,250 

Waimarie o Whatitiri Marae 
Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

414,986 41,499 

Wairau Māori Art Gallery 
Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,550 2,550 

Whangaroa Ngaiotonga Trust 
To support Whangaroa Ngaiotonga Trust 
to prepare for the Ahu Whenua trophy 
public field day. 

5,000 5,000 

Whangaroa Taiao Limited To support manaakitanga for Waitangi 
Day commemorations. 30,000 30,000 

Whangaroa Taiao Limited 
To support Hapū and Marae to  develop 
emergency response plans to address the 
invasive weed Caulerpa. 

50,000 50,000 

Tāmaki Makaurau 

Ararimu School Trust Board 
T/A Ararimu School 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,000 3,000 

Depot Arts and Music Space 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,000 6,000 

E Tū Rākau 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,000 6,000 

HPAC Limited 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Huakina Development Trust 
Board 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Huakina Development Trust 
Board 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,890 3,890 

Kick Back Make Change 
Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,000 6,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Long Bay College Board 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,900 1,900 

Ngāti Rehua-Ngātiwai ki 
Aotea Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Ōtakanini Haranui Marae 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,910 2,910 

Ōtakanini Tōpū 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

22,202 14,202 

Pou Tāngata Ngāi Tai ki 
Tāmaki Community 
Development Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,300 5,300 

Ruapōtaka Marae Society 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Te Hana Community 
Development Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,000 3,000 

Te Haukainga me ngā Mana 
Whenua o Pokeno Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,000 6,000 

Te Herenga Waka Community 
Resource Centre T/A Te 
Herenga Waka o Orewa 
Society Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,000 3,000 

Te Karaka No 1 Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

153,250 55,980 

Te Kotahi a Tāmaki Marae 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

60,000 5,000 

Te Kotahi a Tāmaki Marae 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

245,250 73,575 

Te Kura Kaupapa Māori o 
Piripono te kura whakahou ki 
Ōtara 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,000 4,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Te Roopu Taurima o Manukau 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

The Polyfest Trust 
To support whānau participation in an 
important community event - the Māori 
stage at the 50th ASB Polyfest. 

50,000 50,000 

Waiuku Primary School Trust 
T/A Waiuku Primary School 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,000 2,000 

Whaitiaki Charitable Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,000 2,000 

Waikato-Waiariki 

Apanui Ki Whakatāne 
Kōhanga Reo 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Aronui Arts Festival 
Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

6,176 6,176 

Bert Matchitt Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

314,000 201,100 

Federation of Māori 
Authorities Incorporated 

To host the Federation of Māori 
Authorities 2025 Annual Business 
Summit. 

12,500 12,500 

Jeanna & James Love 
Whānau Trust 

To support the Jeanna & Jim Love Whānau 
Trust to provide manaaki for a significant 
event. 

107,069 107,069 

Kearoa Marae Committee 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Matai Whetū Marae 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

119,077 5,000 

Ngāti Hauā Iwi Trust 

To support access to commercial and 
related expertise to get investment ready 
for a RIF application to lift the productivity 
of their whenua. 

30,000 30,000 

Ngāti Ranginui Iwi Society 
Incorporated 

To support He Rā Maumahara 
commemoration events and develop a 
long-term strategy for commemorating Te 
Pūtake o te Riri. 

177,000 177,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Papatuanuku Properties 
Limited 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Raukawa Charitable Trust 
To support the development of data 
infrastructure and build the climate 
resilience of affiliated marae. 

325,000 162,500 

Roy Wetini Whānau Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

130,905 30,000 

Tainui Kāwhia Incorporation 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

122,000 79,000 

Te Huia & Rangiwherowhero 
Whānau Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

81,477 51,477 

Te Ihuwaka Limited 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

80,000 4,000 

Te Komiti Nui o Ngāti 
Whakaue 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Te Nehenehenui Trust 

To build the governance and management 
capability of Māori organisations so they 
are in a better position to improve 
outcomes for their communities. 

150,000 7,500 

Te Ohu Whakaita Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

15,000 15,000 

Te Puna Ora o Mataatua 
Charitable Trust 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

865,000 259,500 

Te Rūnanga o Ngāti Naho To commemorate the 161st anniversary 
of the Rangiriri invasion. 49,969 49,969 

Te Tini o Toi Company Limited 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

7,000 7,000 

The Rotorua Arts Village Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,824 3,824 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Tōku Māpihi Maurea Whānau 
Tautoko Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Tū Teao Marae Trustees 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Tūwharetoa ki Kawerau 
Health, Education and Social 
Services Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

9,000 9,000 

Tūwharetoa Settlement Trust 

To strengthen the resilience and 
governance of marae by undertaking 
assessments of structural integrity, 
health, and climate resilience. 

100,000 100,000 

Waimana 246D2E 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

276,575 176,575 

Wairaka Marae (Te Whare o 
Toroa) 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

4,000 4,000 

Xcel Builders as an umbrella 
organisation  

To contribute to upgrading Te Hāhi 
Ringatū marae facilities at Wainui marae. 215,000 215,000 

Ikaroa-Rāwhiti 

Anewa Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

89,754 69,754 

Kahungunu Executive ki Te 
Wairoa Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Kaitoki Marae  To build emergency preparedness and 
support governance training. 112,600 112,600 

Lytton High School 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Manaaki Matakāoa 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Mareikura Waka Ama Club 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Masterton District Council 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

8,000 8,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Ngāti Kahungunu Iwi 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

24,000 24,000 

Ngāti Kahungunu ki Tāmaki-
nui-a-Rua 

To support a collective of five marae in 
Tararua with governance and emergency 
preparedness planning. 

258,460 258,460 

Ngāti Kahungunu ki 
Wairarapa Charitable Trust 

To support a collective of four marae in 
Wairarapa with governance and 
emergency preparedness planning. 

218,000 218,000 

Proprietors of Pahiitaua 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

60,000 35,000 

Tāmanuhiri Tūtū Poroporo 
Trust 

To support feasibility testing for a 
proposed civil defence evacuation site for 
the Muriwai community. 

73,750 73,750 

Te Ara Tipuna Charitable 
Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

1,350,000 675,000 

Te Awahōhonu Forest Trust 

To examine the feasibility of  a 
sustainable irrigation infrastructure to 
increase returns and support plans for 
diversification, investigate indigenous 
trade and direct trading opportunities, 
and commission a tourism strategy. 

455,000 455,000 

Te Poho o Rāwiri Marae To support Te Poho o Rawiri Marae to 
provide manaaki for a significant event. 54,158 54,158 

Te Rūnanga o Tūranganui-a-
Kiwa 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Te Taiwhenua o Te 
Whanganui o Orotu 

To support a collective of eight marae 
with building governance, strategic 
capability and marae resilience. 

198,000 198,000 

Te Whare Taiao o Rangitāne 
Limited 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

8,000 8,000 

Toitū Tairāwhiti Builtsmart 
Limited 

To partner with Te Aitanga-a-Māhaki Trust 
to support 15 whānau homes settle their 
post-cyclone Gabrielle insurance claims. 

200,000 200,000 

Toitū Tairāwhiti Builtsmart 
Limited 

To contribute to the preparation and 
installation costs of a solar farm in Te 
Karaka. 

1,028,998 1,028,998 

Trust Tairāwhiti 
To support 21 Marae to install, operate 
and maintain solar infrastructure. 300,000 300,000 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Whareponga Marae 
To support a review of the infrastructure 
needs for the community and papakāinga 
in Whareponga Valley. 

250,000 70,000 

Te Tai Hauāuru 

Hāpaitia Kōhanga Reo 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,600 1,600 

Huia NZ Limited 

To support the publication of works by Tā 
Mason Durie, to encourage whānau to 
engage in works that actively celebrate 
and explore te ao Māori. 

100,000 100,000 

Kauwhata Marae To support flood mitigation measures and 
marae development plans. 36,041 5,000 

Kopuawai Te Kōhanga Reo 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,708 2,708 

Mana Tamariki Incorporated 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Manukorihi Pā Reserve 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

107,843 21,569 

Mō te Katoa Marae To improve access to the Marae.  345,000 345,000 

Muaupoko Tribal Authority 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Naia Limited 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

25,000 25,000 

Nelson Tasman Kindergarten 
Association 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,000 2,000 

Ngā Hapū o Ōtaki 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Ngāti Hāua Iwi Trust 
To support the growth of regional and 
local economic and social enterprise 
development. 

300,000 110,000 

Ngāti Rārua Iwi Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Ngāti Ruanui Tahua Limited 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 
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Total ($) 

2024/25 
Funding ($) 

Parihaka Papakāinga Trust 
To provide capability development as a 
response to Parihaka Iwi-Crown Accord 
commitments. 

200,000 200,000 

Parihaka Papakāinga Trust 

To support the Parihaka Papakāinga Trust 
to establish sustainable capability and 
capacity and support the delivery of Te 
Huanga o Rongo.  

312,000 156,000 

Parininihi ki Waitotara Trust To accelerate implementation of a solar 
farm. 1,200,000 1,190,000 

Pukeātua Kōhanga Reo 
Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,642 1,642 

Raetiwha Marae 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,000 3,000 

Rānana Marae Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Ratana Orakeinui Trust 
Incorporated 

To support the annual Ratana January 
celebrations. 50,000 50,000 

Taumata O Te Rā Marae 

To support marae to develop their 
capability and capacity to support 
emergency management preparedness 
and resilience. 

83,420 21,682 

Te Ao Marama Kōhanga Reo 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Te Āwhina Kōhanga Reo 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Te Kaahui o Rauru Custodian 
Trustee Limited 

To build the resilience of 12 marae to the 
effects of climate change. 120,000 120,000 

Te Kauwhata Marae 
To support the implementation of flood 
mitigation measures and upgrading 
essential infrastructure. 

50,000 50,000 

Te Kōhanga Reo o Ngāti 
Hineaute 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Te Kōhanga Reo o Te Whānau 
Mana Kākano 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Te Kura Kaupapa Māori o Te 
Atihaunui-a-Paparangi 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

2,000 2,000 
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2024/25 
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Te Maru o Ruahine Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Te Maru o Ruahine Trust 

To support a collective of marae with 
governance training, and strategic 
capability development and marae 
emergency preparedness and resilience 
resources. 

200,000 200,000 

Te Matarau a Maui Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Te Oranganui Trust as an 
umbrella organisation  

To support Te Tira Hoe Waka, an annual 
iwi event, fostering reconnection between 
descendants and their awa tupua, 
Whanganui River. 

30,000 30,000 

Te Rūnanganui o Te Ātiawa Ki 
Te Upoko o Te Ika a Maui 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Te Tōpuni Ngārahu Limited 
Partnership 

To support Te Matatini o Te Kahui Maunga 
National Kapa Haka Festival. 50,000 50,000 

Te Uru Karaka Kōhanga Reo 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

1,400 1,400 

Victory Community Centre 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

3,650 3,650 

Waimarino Shears 
Incorporated 

To support the development of young 
shearers and deliver the Waimarino 
Shears 2025 event. 

15,000 15,000 

Wainuiomata Marae 
Charitable Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

5,000 5,000 

Whangaehu Marae 
Committee 

To support Whangaehu Marae to provide 
manaaki for a significant event. 110,660 110,660 

Te Waipounamu 

Araiteuru Marae Council 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Kaiapoi Pā Trust 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Kaihaukai Limited 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 
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Total ($) 

2024/25 
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Maata Waka ki Poutini 
To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Mana Tāhuna Charitable 
Trust 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Ōnuku Rūnanga Incorporated 
Society 

To purchase technical expertise required 
for resource consents (project managers, 
technical contractors, lead planning 
contractor and legal advice) for a 
commercial seaweed farm.  

300,000 300,000 

Ōraka Aparima Rūnaka 
Incorporated 

To complete a Marae development plan 
and an assessment of the future use of 
Takutai o te Titi Marae in Colac Bay. 

110,000 110,000 

Rowallan Alton Incorporated To record oral histories and traditions of 
SILNA landowners. 120,000 120,000 

Tautuku Waikawa Lands 
Trust 

To invest in interventions, tools and 
research to support initiatives which 
assist Māori freehold landowners to 
improve the productivity of their land. 

117,871 47,871 

Te Kāhui o Ōnuku Charitable 
Company Limited 

To accelerate collaborative ways of 
working across Papatipu Rūnanga 
commercial entities. 

50,000 50,000 

Te Ranga Mangōpare 
Charitable Trust 

To support the emergency preparedness 
and resilience of Otakou Marae and 
Arowhenua Marae through the purchase 
and installation of solar energy systems. 

440,000 440,000 

Te Rūnanga o Arowhenua 
Society Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Te Rūnanka o Awarua 
Charitable Trust 

To support access to the technical 
expertise required for resource consents 
for a commercial seaweed farm. 

300,000 300,000 

Te Whatu Manawa 
Māoritanga O Rehua Trust 
Board 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 

Waihopai Rūnaka 
Incorporated 

To support programmes, activities and 
events that educate and celebrate 
Matariki. 

10,000 10,000 
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Rangatiratanga Grants 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National  

Ngāti Whātua Orākei Whai 
Maia Limited 

To support Te Rūnanga o Ngāti Whātua 
with the organisation and hosting of the 
2024 National Ngā Manu Kōrero 
competition. 

220,000 220,000 

Victoria University of 
Wellington 

To support the reopening of Te Tumu 
Herenga Waka (the whare whakairo) and 
opening the new complementary Living 
Building. 

10,000 10,000 

Waikato-Waiariki 

Knox Engravers 

To commission a Kaitiakitanga award to 
be used for the Te Tūkohu Ngāwha 
Mātauranga Māori Science Fair, hosted by 
Te Arawa Lakes Trust on 22-23 July. 

419 419 

Te Waipounamu 

Former NZDF Veterans 

To support further editing work on a 
documentary commemorating the 25th 
anniversary of New Zealand's role in the 
United Nations led International Force 
East Timor. 

6,750 6,750 

Hinemoana Halo Partnership 
Fund Limited 

To support a Blue Economy Wānanga at 
University of Canterbury - Ngāi Tahu 
Research Centre. 

10,000 10,000 
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Equitable & Effective Public Sector Performance 

Māori Development Fund  

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National 

Litmus Limited 

To undertake a quantitative assessment 
of the achievement of outcomes for 
whānau involved in the Whānau Centred 
Facilitation Initiative prototype. 

45,000 45,000 

Ngā Wātene Māori o Aotearoa 
Charitable Trust 

To enable the Māori Wardens to support 
NZ Police with the planning and delivery 
of a safe and peaceful hikoi. 

246,000 246,000 

Raukawa Charitable Trust 

To build the capability and capacity of the 
organisation so they are in a better 
position to improve outcomes for their 
communities. 

150,000 7,500 

Strive 101 Limited 
Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

400,000 200,000 

Te Papatipu Matihiko 

To support 70 Māori tamariki and 
rangatahi in Wairoa and Christchurch to 
strengthen Māori cultural identity through 
educational experiences. 

150,000 150,000 

Te Whare Wānanga o 
Awanuiārangi 

To support the sharing of Mātauranga 
Māori and history in communities. 300,000 150,000 

Zwaan Enterprise Group 
Limited 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

430,000 120,000 

Te Tai Tokerau 

Bay of Islands Budgeting 
Community Services Trust 

To support 20 rangatahi with personalised 
mentorship, hands-on leadership 
training, and cultural workshops that 
deepen their connection to Te Ao Māori. 

103,680 103,680 

BDO Northland as an 
umbrella organisation 

To support the development of rangatahi 
by providing positive, locally accessible 
opportunities in health, wellbeing, and 
leadership by removing financial barriers 
to high-performance sport services. 

49,440 49,440 

Community Leisure 
Management Limited 

To support 20 rangatahi Māori to increase 
skills and knowledge, build their 
resilience and leadership, and improve 
their ability to deal with challenging life 
situations. 

48,505 48,505 
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Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

Kerikeri Netball Centre 

This investment aims to raise capabilities 
and develop pathways for 50 rangatahi, 
players, coaches, management and 
umpires in netball utilising a holistic 
kaupapa Māori and whānau-centred 
approach. 

49,000 49,000 

Mauri Whānau Limited 

To support 24 rangatahi with access to 
training and equipment, workshops 
strengthening links to whānau and 
whakapapa, and the opportunity to 
experience waka ama and connect with te 
taiao. 

50,000 50,000 

Ngā Manga Pūriri 
To support 60 rangatahi in Whangarei 
Schools to process trauma and build 
resilience. 

48,320 48,320 

Ōtiria Marae To support governance training for the 
trustees of three Marae. 75,000 75,000 

Te Hau Āwhiowhio ō 
Otangarei Trust 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

1,280,000 640,000 

Te Hauora o Te Hiku o Te Ika 
To support the skills development in 
whānau that build stronger, healthier and 
resilient whānau. 

220,000 11,000 

Te Hiku Development Trust 
To support capability development as 
part of the response to the Te Hiku Iwi-
Crown Accord.  

100,000 95,000 

Te Hiringa Charitable Trust as 
an umbrella organisation  

To engage rangatahi through Māori rugby 
as a waka for personal development, 
well-being and life skills. 

50,000 50,000 

Tāmaki Makaurau 

Te Tuara Trust-Hato Tipene  

To support the Hato Tipene Huahuanui 
initiative, to foster leadership, life skills, 
and cultural education for ngā tama 
tauira. 

245,000 245,000 

Waikato-Waiariki 

Rakeiwhenua Trust T/A Tūhoe 
Hauora 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

2,330,000 610,000 

Te Rūnanga o Kirikiriroa 
Charitable Trust 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

3,416,500 945,000 

Te Rūnanga o Ngāti Manawa 

To build the governance and management 
capability of Māori organisations so they 
are in a better position to improve 
outcomes for their communities. 

65,000 2,000 
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Total ($) 

2024/25 
Funding ($) 

Waiariki Whānau Mentoring 
Limited 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

726,000 363,000 

Ikaroa-Rāwhiti 

Hookmade Limited 
To provide Marae trustees with 
governance financial management and 
leadership skills. 

49,352 49,352 

Rongo Mauri Trust 
Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

726,000 363,000 

Tauawhi Charitable Trust 
Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

726,000 363,000 

Te Tai Hauāuru 

Kōkiri Marae Keriana Olsen 
Trust 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

1,541,000 427,000 

Orongomai Marae 
Community Centre Trust on 
behalf of Rimutaka Māori 
Committee 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

1,541,000 427,000 

Taranaki Whānui ki te Ūpoko 
ō te Ika Port Nicholson Block 
Settlement Trust 

To support the development of the 
Taranaki Whānui Whole of Government 
Accord Action Plan.  

200,000 200,000 

Te Tihi o Ruahine Whānau 
Ora Alliance Charitable Trust 

Delivery of the whānau centred model to 
improve outcomes for whānau. 300,000 15,000 

Te Waipounamu 

Hokonui Rūnanga Health & 
Social Services Trust as an 
umbrella organisation 

To support the delivery and evaluation of 
a rangatahi leadership programme and 
growing the provider’s capability to 
access future social investment funding. 

80,000 80,000 

Te Hou Ora Whānau Services 
Limited 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

300,000 150,000 

Te Hou Ora Whānau Services 
Limited 

Developing culturally grounded whānau-
centred assessment metrics to highlight 
the return on investment of whānau 
centred service, as part of developing 
capability for social investment funding. 

50,000 50,000 

Te Ora Hou Ōtautahi 
Incorporated 

To support Kōhine Māori (young Māori 
females aged 12–25) to strengthen their 
leadership capabilities and create 
pathways for success in culturally 
meaningful ways. 

50,000 50,000 
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Total ($) 

2024/25 
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Te Rūnanga o Ngā Maata 
Waka Incorporated 

Delivery of the whānau centred model to 
reduce family violence and sexual 
violence. 

2,321,500 640,500 

 

Rangatiratanga Grants 

Kaitono Initiative Approved 
Total ($) 

2024/25 
Funding ($) 

National    

Māngere College 
To assist with community care, 
improvement, and development of whai 
oranga. 

10,000 10,000 

Waikato-Waiariki    

Te Waka Pererua Charitable 
Trust 

To support Te Waka Pererua Charitable 
Trust - Tauranga Moana Primary Schools 
Regional Kapa Haka in hosting Te Mana 
Kuratahi 2025, the national primary 
school kapa haka competition. 

200,000 200,000 

Tūhourangi Tribal Authority 

To support Tūhourangi Tribal Authority 
and kaumātua to travel to Oxford 
University, where Mākareta Papakura will 
be honoured with a posthumous degree, 
nearly 100 years after beginning her 
studies. 

6,750 6,750 

Te Tai Hauāuru    

Whanganui Māori Regional 
Tourism Organisation Trust 
Board/Te Manu Atatū 

To assist the Whanganui Māori Regional 
Tourism Organisation to hosting 
Matariki/Puanga events and Te Manu 
Atatū Māori Business awards. 

10,000 10,000 
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