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Téna koutou

Official Information Act request

Thank you for your information request dated 19 September 2018. Your questions have
been treated in accordance with the Official Information Act 1982 (the Act) and are set out
below, with my responses.

1. What is the current total operating budget as it relates to the Maori Wardens in
2018-19 and as it was in 2017-18/2016-17 and 2015-16

Please see Document One for a table which provides you with a breakdown of the Maori
Warden Project's Departmental expenditure for the 2015/16, 2016/17 and 2017/18
financial years. Please note that 2018/19 expenditure figures will not be available until the
end of the financial year.

2. What are the KPI’s of the regional coordinator for the Auckland District

3. Please furnish me with the job description of the regional coordinator for
Auckiand

4. How many hours per week is specifically spent on New Zealand Maori Warden
business by the regional coordinator

I note that following (D requvest, D @D -'so requested the

same information for their respective districts.

| have attached a copy of the Regional Coordinator job description (Document Two). Te
Puni Kokiri does not use key performance indicators (KPI's) as such. Therefore, your
request for KPI's is refused under section 18(e) of the Act as the document alleged to
contain the information requested does not exist. The job description sets out the role of
the Regional Coordinators and the key competencies for the position. These areas assist
the Manager of the Maori Warden Project to discuss individual performance expectations
with each Regional Coordinator for the coming year. Relationship management is a key
area in the Coordinator role. Coordinators are employed for 40 hours per week to carry
out the role.

I trust my response satisfies your request.




You have the right to seek an investigation and review by the Ombudsman of this
response. Information about how to make a complaint is available at
www.ombudsman.parfiament.nz or freephone 0800 802 602.

Please note that Te Puni Kakiri publishes some of its OIA responses on its website, after
the response is sent to the requester. The responses published are those that are
considered to have a high level of public interest. We will not publish your name, address
or contact details.

If you wish to discuss any aspect of your request with us, including this decision, please
feel free to contact Te Rau Clarke, Manager M3ori Warden Project, via clart@tpk.govt.nz

Nga mihi

/ / -
Rahera Ohla
Manahautl Tuarua | Deputy Chief Executive



Document One

Breakdown of the Maori Warden Project’s Departmental budget for financial
years 2015/16, 2016/17 and 2017/18.

Note — the 2018/19 financial year is not available at this time

Total
2015/16 Financial Year 1,642,838.10
5800 - Maori Wardens - Admin 763,403.02
5811 - Maori Wardens - Regional Co-ordination 497,925.34
5812 - Maori Wardens - Training & Operating
Resources 294,436.67
5813 - Maor! Wardens - Regional Hul & Comms 26,637.06
5814 - Maori Wardens - Police 21,592.30
5817 - Maori Wardens - First-Aid (Training) -~ 138,843.95
2016/17 Financial Year - O 1566,007.10¢
5800 - Maori Wardens - Admin ‘ "749,516'.121
5811 - Maori Wardens - Regional Co-ordination 49!,_213.-13_
5812 - Maori Wardens - Trajning & Qperating _
Resources \ 291,686.95
5813 - Maori Wardens - Reglaral Hul & Comms 11,598.91
5814 - Maofj Wardens -Police < | 19,981.94
2007/18 FivancidtSear /N 1,010,551.80
2700 - Maori Wardens - Admin 588,524.32
) 2711 - Maori Wardeos - Regional Co-ordination 331,688.80
3 | 2712 - Maori Werdens - Training & Operating
TN .~ | Resourges : 82,224.50
g 2743 ~ Maori Wardens - Regional Hul & Comms 5,085.03
b 2714 - Maori Wardens - Police 3,028.98
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" “Adniinistration
\The project team is responsible for the delivery of an integrated suite of support
initiatives centred on increasing the capacity and capability of M3ori Wardens to work
within their communities. These duties include recruitment, administration,
management and the implementation of training. Costs in this cafegory include:
salaries, contractors, fees, travel, hui cost, vehicle costs, resources and associated
overhead costs for the project team.

Costs also included in this category are for the contractorsiconsultants and legal
advice.

Regional Coordination
Regional Co-ordinator positions were established to support all Wardens across

Warden regions. This category include costs directly associated with these positions
and the tasks they undertake (e.g. recruitment, salaries, travel, hui costs and
overheads such as rent, building maintenance, vehicle related costs and
communications). In supporting Wardens the Regional Co-ordinators administer the
funds allocated to each region for the delivery of community-based projects at a
regional level.
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Training & Operating Resources

Costs in this category include: the design, development and delivery of the training
programmes and, the provision of resources e.g. torches, first aid kits, maintenance
and running costs of vehicles and trailers and resources specifically for Maori
Wardens to camy out their duties.

Regional Hui & Comms

The cost here applies to special hui for M3ori Wardens. Hui have included:
information hui, the new warranting process to be implemented, Warden up-date hui
and workshop hui.

Police
Support for Police Trainers to attend Warden training nationally.
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( Fixed Term)

e Puni ;Pollcy Partnerships

Reports to ,ksenlor Advisor Regions

f?nisﬁl Centre hangerei, Auckland, Hamiiton, Roforua, Gisborne, Hastings, Whakatane,

Location Vvhanganui, Paimerston North, Wellington, Netson, Christchurch
ORGANISATIONAL STATEMENT

Te Punl Kokiri's core purpose is ensuring that iwi, hapG and whanau Méori succeed as Maorl. Our role

is to support Government to strengthen Treaty of Waitangi partnerships and facilitate wi, hapii-gnd

whanau Maori to succeed at home and globally through: N r{’\;\_\'{z’ .

* Arahitanga: Provision of strategic leadership and guidance to Ministers and the state seotsron
the Crown's on-going and evoiving partnerships and relationships with iwi; hapd and whanau Méori

_&":‘. ‘\- < . A \
* Wnhakamahershere: Provision of advice to Ministers and agencies ar achfeving betsr tasuis for
whanau Maori \ TV NN e B

¢ Aushatanga: Development and implementation of inriova,ﬁté:;tr__ialé and investments 1o test policy
and programme models that promote better results for whanat Maori \

Our work Is focused around four inter-related outcomes e
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*  Whakapapafidentlly ~ Méori langusgs, culture and valués hold s cbrifal plece in Actearoa New Zealand
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e Oranga/Wellbeing ~ qbpbanﬂ[és.;\nd outcomes that refiect and support the aspirations of whiinau
o R S\ '
* Whairawa/Prosperity ~A'thriving Ma6r ecanomy supported by high parforming people, assets and

mm \ ‘_\\ . YT
. Wh#nﬁqﬁgaﬁrgaﬂegaﬁanshlps — Géruine, enduring and produciive relationships between Crown and
MBori PR B

For further %nfbnqgﬁﬁr{ -a‘ﬁd_u:t ’{b Puni Kokl please visit our website: wyw ok aovi.nz

O TATOU WHAIPAINGA < OUR VALUES
(ﬂ l\: "‘w“‘ 5 { ‘t i o

Te Wera — e pursue excollence.

We stﬂve}:r excellence and we get resulls. We act with courage when required, take calcuiated risks and are
results focused.

Manaskitanga - We value people and rofationships.

We act with integrity and treat others with respect. We are caring, humble and tolerant. We are co-operative
and Inclusive.

He Toa Takitini — We work collectively.

We lead by example, work as a team and maximise coflective strengths to achieve our goals.
Ture Tangata ~ We are creative and innovative.

We test ideas and generate new knowledge. We leam from others end confidently apply new knowledge to get
results.
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TE PUNI STATEMENT

The Policy Partnerships Te Puni works in partnership with Government agencies and Te Puni Kakiri stakeholders,
to design and deliver policies that have a significant Impact on Méori.

Our work Involves policy leadership across a range of Méori specific initiatives; and influencing policy advice
provided more widely across the state secior to ensure that other agencies consider, and address, improving the

quality of outcomes for whiinau, haph, iwi and Méor. (‘«S/f"«,;»
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Job Description Updated & Certified: Manager a _ Date: i )
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PURPOSE

The Regional Coordinator - Kai Aratak is rasponsible for assisting and supporting the activities of Maori Wardens
throughout their respective service areas

SPECIFIC AOCOUNTABILmEs AND DELIVERABLES
*  Works to build and malntam postiive relationships and networks creaﬁng opportunity for effective
interventions

*  Works to establish and sustain productive working connections with local officials such as the mayor and
councillors, professionals such as school principals and local business managers and heads of lo,wl
public sector egencies such as the NZ Police and Ministry of Social Development

\

Works to create and sustalin an appropriate Image and profile of the Maori Wandens andmewmces'if\ey
provide T\ N

s Seizes opportunities throughout the community for increased interawon{o mehamﬂmenl &9 Maori
Wardens

\\ .'r-, 1 \“-‘.

Able to identify and interpret key environmental trends and mdemand tf\emaon Wardsn commhmty and
its operating environment /\ \

*  Adopts afiexible and proactive approach to pmﬁl’am rgéalpgo‘ﬁi pre-emp!ng and p’mp:‘rlng for
opportunities and issues J

Assist and support the acﬁvltias pfﬁam Wardons by applymg plwining‘ raadersmp. organising and

controlling skills
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Provide advice and u#oma'ﬂm 1o, Mﬁon Wardcns as requ:red
¢ Promote Ihe ro{e otMéon Wardens lhrough loeal recruitment campaigns and initiatives

. Suppef:i locaT Maorf Warden traming by‘ab-ordlnating attendance on regional and or national training
progrsmme&

Adnmlster gnd cbpnﬂmts wnional resources for use by Maori Wardens
Deyzlﬁp any Main!aTn a functional working relationship with NZ Palice Iwi Liaison Officers

)\Ssglst ivllh Méorl Warden warranting by assisting Maori Wardens wiih processing warrant applications
wvﬁpn required

. Manags the regional centre by Implementing TPK office policy and procedures and through the direction
of the Senior Advisor Regions.

s Report on regional activity by providing regular reports as required
®  Administer the M3ori Wardens funding programme by promoting and processing applications
Health and Safety

Understand, promote and demonstrate @ commitment to sound health and safety practices by applying Te Punj
KBkiri Health and Safety Policies and Procedures.

Initial; ......... initief; .........




KNOWLEDGE, SKILLS AND EXPERIENCE  _

Easential
¢ Experlence in working with local M3ori and Maori communitiss
»  Experience in central government processes in providing policy advice to local
agencies, organisations and M&ori communities
* Extensive experience in convening and facilitating hui
» Extensive expsrience in relationship management
» Experience in managing satailite sites
¢ A clean full motor vehicle driver's licence
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COMPETENCIES MYz I\
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Our competency framework incorporates core abilities that are rggvg’r{i‘ écioss the anfzalion ahd fechnical
abilittes specific for each role. Our competencies are repressnited by the Poutama, ising {iie journey of

growth and development that a person takes to realise {hglr own potential, by developing in'steps and bullding on
the knowledge and the skills that they already have. The Yollowing indicators represent 1 manifestation of

competencies required for this role. Caond W

ROLE SPECIFIC COMPETENGIES -,

Rols specific competendgf,d&uﬁg{sqwemm s}x\a‘ei‘ﬁ&to a role:

Manage Rshﬁopthps N o N D

Have knowladge and experience of Maori and #gorl communities throughout the service area

Ability ifd tifd meintain networks to beneftyour wark

Mana e coriic! effectively e%w{ ,
AN gl . \ e

Understand and implement adfinistrative systems and practices

Ability to manage the regisnal céntre including administration, assets and finances

Have a fyp%&ﬁmlﬁdge of Government policies and processes

Poswaps effevtive computer skills

Have a gqrhpmhenslve understanding of administrative software packages (including the Microsoft Office and

apply them to Increase work efficiency

Kriow tha relevant document formats required for data bases and reporting

Have a working knowledge of Mior! Wardens
Awareness of end direct experience with M3ori Wardens
Knowledge of the Maori Warden warranting process
Knowledge of the Maorl Wardens Funding programme

CORE COMPETENCIES
Core competencies are relevant to all roles in Te Puni Kokiri but may be required at different tevels of abliity and
complexity. The following is required for this role

Maori Perspective
» Have some understanding of Méiori values and knowledge including its origins
Have bask: Te Reo Maori including some vocabulary and structure
Heve an understanding of tikanga and are confident in situations where ohesrved
Apply a Maori paradigm to your work
Work alongside Méori groups and teke the time to earn their respect
Understand the baslc principles of the Treaty of Waitangi from both Maori and Crown perspectives

Inftial; .........




Leadership

¢ Devslop a professional approach to your work

e  Share knowledge and information

*  Show commitment o team goals

s Work collaboratively with other members of the organisation
»  Work within any ¢change requirements

Relationship Management

Aclively participate and enjoy bullding the capability of the team
Promote a friendly, cooperative climate in groups and tearns
Identify stakeholder needs and follow up to address them

achievement of work objactives

* Engage others before making decisfons N
e ComefaoetofacaMﬂIeonﬂlctraﬂterManhyingbavoidit

Communicating Effactively X

s Usae basic Te Reo Maori inyowwarkandlmowwhenitlsapg’r.bpriate‘ﬁfqtt’;}ig’:
~ NN Y
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Results Orientation . > |
e Plan work and preféets,
¢ h

|
progress”, . 3 >
-~ inks betweer ituations and Information

i~

_icQrporate Mo concepts and values into your work approach

Plrsue work wilh anergy, ditve and a need to finish
Read changing work demands and respond positively

Y

Business Understariding

/s Mode!'Te Puni Kokir's values
‘Align your work with organisation’s strategles and objectives

Have a commitment to business policy and procedures and act to uphold them
Understand roles and functions of business groups and how they Interrelate
Understand the basic principles of the Treaty of Waltangi and apply to your work
Understand high level operation of government

Understand and acknowledge relationships with cther govemment agencies
Maintain awareness of the political environment

Consider impact of decisions on Te Puni Kolkir's stakeholders

Show an Iintarest In paople's issues and acivities that ga beyond the immediate work . ¢

Understand principles of Méori interrelationships and acknowledge when dealing with people

Bulid and maintsin the formal and informal networks and relationships thet are important fo e

o b 3
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¢ Communicate kanohi ki te kanchi where possible AN P

»  Prepare and present clear and concise, writlen and vérbat inforiation to indiyiduals

*  Setout arguments logically to persuade others -, .\ . PR TR Y

*  Cansider different communication methads and mexliuins 16 convey tha desiiad wiéssage
» Deliver difficult messages tacthully . .\ OIS

e Listen and ensure understanding of cihier people’s viewpeiits ", . -

= Convey relevant information to inter€steq pariies AN

*  Contribute important informafion to fégn discussions ~ ", "~

hy‘ldemfymggﬁeét;ves timeframes and priorities; then monitor and report on
* Solve pmblgmsby‘b/raddnudown i‘t\(‘o?‘ s, gather iformation from appropriate sources and identify the

*Recognise when problems of issues create risk and ct fo mitigate and/or advise appropriate cthers
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KEY RELATIONSHIPS

Internal
Contact NATURE AND PURPOSE OF RELATIONSHIP
Senior Advisor Regions Work direction, supervision and reporiing
‘ Training Admln!strator j Coordinating participants for training courses
External S
I - . Py ) B RS
Contact NATURE AND PURPOSE OF ggl@?;pﬂsgip N \
. - PSR e — ] - 1,—_.._,4“,__;._;...,_,‘ ‘,‘,4A T\,..at;,_._
District Maori Councll Provision of pmjec‘t mforma!mn zind wgném appilcaudns‘
|
Méiori Warden District and Sub Provisionrof adwce'ﬁnd lnfomallon anq ﬁe‘“#ery of Maori Warden Project
Associations S| V.. L v AN N — S—
Individual Maori Wardens ( CH Oke;:t re!anonaﬁrtus snd owarrtsmg warden participation on Maori Warden
| =, ) ijed Pfograiies)
! - -‘——v : «.\_ = J’ s e - e v
lwi Liaison Ofﬁcers - NZ Pﬁhce V1 |F meinn hflnfnnnahon and co-ordination of resources
AR )
W~
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