
 

2 September 2024       File Ref: OIA 49222 

 

 
Tēnā koe   
 
Official Information Act request  
 
Thank you for your information request dated 23 July 2024. You asked for the following 
information:  
 

“We request the following information: 
  
•Any work done for your organisation by Indigenous Design and Innovation 
Aotearoa. 
-Please include all relevant information to each project undertaken including 
business cases, correspondence, explanatory notes, reports and any other 
relevant source. 
  
•The total spending on each projects undertaken. 
-Please break this down by year and then by project.” 

 
On 20 August 2024 you were notified of an extension of the timeframe for the response, 
to enable time for consultation. I am now in a position to respond.  
 
Your request has been considered in accordance with the Official Information Act 1982 
(the Act). 
 
Te Puni Kōkiri has previously engaged the services of Indigenous Design and Innovation 
Aotearoa for two projects. The below table provides details of the two contracts.  
 
Date of contract Purpose Total spend  
8 March 2021 Website refresh services  $84,800 ex. GST  
19 October 2022 Design and production services  $11,350 ex. GST  

  
In regards to your request for “…all relevant information to each project undertaken..”, our 
decision is to release to you information in relation to the procurement of services and 
contractual obligations. We believe this information is the most relevant to your request.  
 
The documents and our decisions with regard to the release of the information for the 
website refresh services are set out in the table attached as Appendix A.  
 
The documents and our decisions with regard to the release of the information for the 
design and production services are set out in the table attached as Appendix B. The final 
report, Maranga Ake: A call to action for Māori in the Future of Work, delivered to the 
Future of Work Tripartite Forum (the final project deliverable), is publicly available on the 



 
 

Ministry of Business, Innovation and Employments website at: 
www.mbie.govt.nz/business-and-employment/employment-and-skills/future-of-work-
tripartite-forum  
 
Some information has been withheld in accordance with the Act on the following grounds: 

• section 9(2)(a) – to protect the privacy of natural persons  
• section 9(2)(b)(ii) – to protect information where the making available of 

information would be likely unreasonably to prejudice the commercial position 
of the person who supplied or who is the subject of the information.  

 
In making the decision to withhold information, I have considered the public interest 
considerations in section 9(1) of the Act. 
 
The remainder of your request for “all relevant information”, and in particular 
“correspondence” is refused under section 18(f) of the Act as the information requested 
cannot be made available without substantial collation or research.  
 
An initial email search produced thousands of results and given the nature of the work, 
the majority of these emails will be administrative and not specific to the procurement of 
services or contractual obligations. As mentioned above, we are releasing to you any 
correspondence pertaining specifically to the procurement of services and contractual 
obligations.  
 
We have carefully considered whether fixing a charge or extending the time limit would 
enable the remainder of your request to be granted, as required by section 18A(1) of the 
Act, however these options would still have a significant and unreasonable impact on our 
staff’s ability to carry out other operations.  
 
I trust my response satisfies your request. 
 
You have the right to seek an investigation and review by the Ombudsman of this 
response. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Please note that Te Puni Kōkiri publishes some of its OIA responses on its website, after 
the response is sent to the requester. The responses published are those that are 
considered to have a high level of public interest. We will not publish your name, address 
or contact details.  
  
If you wish to discuss any aspect of your request with us, including this decision, please 
feel free to contact us at oia@tpk.govt.nz. 
 
Ngā mihi 

 
 
 
 
 
 

 
 

Manaia King 
Hautū, Te Puni Rangatōpū | Deputy Secretary, Corporate 
 

https://www.mbie.govt.nz/business-and-employment/employment-and-skills/future-of-work-tripartite-forum
https://www.mbie.govt.nz/business-and-employment/employment-and-skills/future-of-work-tripartite-forum
http://www.ombudsman.parliament.nz/
mailto:oia@tpk.govt.nz


 

 
 
 
 
 
 
 

Appendix A: Documents pertaining to the Website refresh services contract  
 
 

Item Date Document description Decision 

1.  1 December 2020 Memo: Website Refresh Project  Released with certain 
information withheld under 

section 9(2)(a) 

2.  16 December 2020 Request for Quote  Released in full  

3.  22 January 2021 Response Form to Request for Quote  
 
Note: Certain information in this document is out of scope.  

Released with certain 
information withheld under 

section 9(2)(a) and 
9(2)(b)(ii) 

4.  22 January 2021 Appendix 1: Approach – in response to Request for Quote  
Note: Certain information in this document is out of scope. 

Released in full 
 

5.  8 March 2021 Contract for Services  
 
Note: Certain information in this document is out of scope. 

Released with certain 
information withheld under 

section 9(2)(a) and 
9(2)(b)(ii) 

6.  16 March 2021 Weekly Report - Website Refresh 
Note: Certain information in this document is out of scope. 

Released in full 
 

7.  23 March 2021 Weekly Report - Website Refresh 
Note: Certain information in this document is out of scope. 

Released in full 
 

8.  30 March 2021 Weekly Report - Website Refresh 
Note: Certain information in this document is out of scope. 

Released in full 
 

9.  6 April 2021 Weekly Report - Website Refresh Released in full 



 

   
 
 
 

Note: Certain information in this document is out of scope.  

10.  27 April 2021 Weekly Report - Website Refresh 
Note: Certain information in this document is out of scope. 

Released in full 
 

11.  24 May 2021 Memo: Website Refresh Project – Contract variation  

Note: Certain information in this document is out of scope. 
Released with certain 

information withheld under 
section 9(2)(a) 

12.  25 May 2021 GMC Contract Variation 1 – Services Released with certain 
information withheld under 

section 9(2)(a) 
 

13.  31 May 2021 Tax Invoice 21006 
Note: Certain information in this document is out of scope. 

Released in full  
 

14.  13 July 2021 Tax Invoice 21007 
Note: Certain information in this document is out of scope. 

Released in full 
 

15.  27 July 2021 Memo: Website Refresh Project – Contract variation  

Note: Certain information in this document is out of scope. 
Released with certain 

information withheld under 
section 9(2)(a) 

16.  29 July 2021 GMC Contract Variation 2 – Services  Released with certain 
information withheld under 

section 9(2)(a) 

17.  30 September 2021 Tax Invoice 21008 
Note: Certain information in this document is out of scope. 

Released in full  
 

 
  



 

   
 
 
 

 
Appendix B: Documents pertaining to the Design and production services contract  
 
 

Item Date Document description Decision 

18.  14 October 
2022 

Email: Capacity and quote for design of Māori and the Future of Work report  

Note: Certain information in this document is out of scope. 

Released with certain 
information withheld 
under section 9(2)(a) 

19.  17 October 
2022 

Memo: Future of Work for Māori: Design of Maranga Ake report  Released with certain 
information withheld 
under section 9(2)(a) 

20.  18 October 
2022 

AoG Advertising Services – Advertising Services Order  Released with certain 
information withheld 
under section 9(2)(a) 

21.  18 November 
2022 

AOG Advertising Services – variation  Released with certain 
information withheld 
under section 9(2)(a) 

22.  22 November 
2022 

Tax Invoice 220010 Released with certain 
information withheld 
under section 9(2)(a) 
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Request for Quote (RFQ) 

Te Puni Kōkiri website refresh

RFQ released: 16/12/2020 at 01pm 
Deadline for Supplier Questions: 22/12/2020 at 12pm 

Deadline for Proposals: 22/01/2021 at 5pm 

Te Puni Kōkiri 
143 Lambton Quay 

Wellington 6011 
New Zealand 

Document 2
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This opportunity in a nutshell 
Who we are? 
Te Puni Kōkiri, the Ministry of Māori Development, is the government’s principal policy advisor on Māori 
wellbeing and development.  Our vision is thriving whānau - when whānau are thriving, so do their communities, 
hapū, iwi and all of Aotearoa.   

Our core roles are: 

• Empowering whānau to succeed in their goals and aspirations 
• Providing a strategic voice on Māori wellbeing in government decision-making 
• Investing in innovation and capability at an iwi, hapū and whānau level 
• Monitoring and challenging other agencies to deliver better results for Māori 

 
We have 17 regional offices around the country, and a national office based in Wellington. 

What we need: 
Te Puni Kōkiri has a new strategic direction and we are seeking support to refresh our website to better meet 
our evolving needs. In addition, as content has grown, the navigation has become unwieldy and difficult to use. 
We want to reorganise the content on the site under new information architecture and revised navigation labels. 
We also want a fresh look at our home page with a view to highlighting and prioritising different elements on 
the page. We are seeking quotes to help with information architecture, user testing and home page design. 

Section 2 – Our Requirements, provides an overview of our requirements. 

What we do not want 
 
We consider the following to be out of scope for this project: 

• A complete redesign or redevelopment – we are not starting completely from scratch. We do not 
wish to change the overall branding, design, or colour palettes.  

• New functionality – we are not looking to implement any new functionality in this process 
• Content design – we are not looking to restructure the actual content itself, just re-organise it 
• Moving content – we will handle setting up a staging server, and all the actual moving of content 

around into new groupings, redirects from old URLs, etc. 
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3 
Section 1. Key information 

 

1.1 Context 
a. This Request for Quote (RFQ) is an invitation to suitably qualified suppliers to submit 

a Proposal for the refresh of Te Puni Kōkiri website.  

b. This RFQ is a closed (AOG panel suppliers) competitive procurement process.  

c. Words and phrases that have a special meaning are shown using capitals e.g., 
Respondent, which means ‘a person, organisation, business or other entity that 

submits a Proposal in response to the RFQ. The term Respondent includes its 

officers, employees, contractors, consultants, agents, and representatives. The term 

Respondent differs from a supplier, which is any other business in the marketplace 

that does not submit a Proposal.’  

 

1.2 Our timeline 
a. Here is our timeline for this RFQ.  

Steps in RFQ process Date 

Release RFQ 16/12/2020 

Deadline for Questions from suppliers 22/12/2020 

Deadline for the Buyer to answer suppliers’ questions 24/12/2020 

Deadline for Proposals 22/01/2021 at 5 pm 

Evaluation process  26/01/21 – 05/02/2021 

Unsuccessful/successful Suppliers notified of award of 
Contract 

11-12/02/2021 

Anticipated Contract signing 18 February 2021 

Contract start date February 2021  

b. All dates and times are dates and times in New Zealand.  

 

1.3 How to contact us 
a. All enquiries must be directed to our Point of Contact, who will manage all external 

communications through this Point of Contact. 

b. Our Point of Contact: Aurelio Silva – Senior Procurement Advisor 
 Email address: TPKtenders@tpk.govt.nz 

 

1.4 Developing and submitting your Proposal 
a. This is a closed competitive tender process. The RFQ sets out the step-by-step 

process and conditions that apply.  

b. Take time to read and understand the RFQ. In particular: 

i. develop a strong understanding of our Requirements detailed in Section 2.  
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ii. in structuring your Proposal consider how it will be evaluated. Section 3 describes 
our Evaluation Approach and key evaluation criterion.  

c. For helpful hints on tendering and access to a supplier resource centre go to: 
www.procurement.govt.nz / for suppliers. The information on this website does not 
form part of this RFQ. 

d. If anything is unclear or you have a question, ask us to explain. Please do so before 
the Deadline for Questions. Email our Point of Contact. 

e. In submitting your Proposal, you must use the Response Form provided alongside 
this RFQ as Appendix 1. This is a Microsoft Word document that you can download.    

f. You must also complete and sign the declaration at the end of the Response Form. 

g. You must use the pricing schedule template described on Section 4 for your pricing 
information. 

h. Non-price (as per Appendix 1) and Price information (as per Section 4) must be 
contained in two separate soft copy documents (PDF file) with associated assumptions 
and tags. No price information should be included in the Non-price sections. 

i. Proposals must be submitted in PDF format.   

j. Check you have provided all information requested, and in the format and order asked 
for. 

k. Please submit your Proposals by the deadline for Proposals as indicated in Section 
1.2. Late Proposals will not be accepted and will be returned to sender. 

 

1.5 Address for submitting your Proposal  
a. Proposals must be submitted by email/electronically to the following address:  

Email address: TPKtenders@tpk.govt.nz 
b. The subject field of the email must describe: RFQ - TPK website refresh  

Proposals sent by post, fax or hard copy delivered to our office, will not be accepted. 

 

1.6 Our RFQ Process, Terms and Conditions 
a. Offer Validity Period: In submitting a Proposal the Respondent agrees that their 

offer will remain open for acceptance by the Buyer for Ninety (90) calendar days from 
the Deadline for Proposals.  

b. The RFQ is subject to the RFQ Process, Terms and Conditions (shortened to RFQ-
Terms) described in Appendix 2 attached. 

c. The evaluation panel may reject Proposals that are incomplete, do not pass our 
compliance check (pre-qualification stage), that takes place right after the deadline 
for proposals or do not follow the instructions in Appendix 1 (Non-price Response 
Form) or otherwise set out in this RFQ. 

 

1.7 Later changes to the RFQ or RFQ process 
a. If, after releasing the RFQ, we need to change anything about the RFQ, or RFQ 

process, or want to provide suppliers with additional information we will let all 
suppliers know by placing a notice via email addressing all suppliers.  
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Section 2.  Our Requirements 
2.1 Background 

The existing Te Puni Kōkiri website was launched six years ago, and includes five top-level sections: 
 

• Mō Te Puni Kōkiri – information about us as an organisation. Also includes our news stories and job 
vacancies. 

• Ā mātou kaupapa – a space to highlight our work programmes and significant pieces of work we 
undertake in the public policy space. 

• Whakamahia – funds, services and other information aimed at the whānau, hapū, iwi and Māori 
organisations and businesses. 

• Ō mātou mōhiotanga – our publications and reports. Also includes publicly released OIA responses 
and Cabinet Papers. 

• Whakapā mai – Contact information for our regional offices and national office. 
 
Since its launch, the number of funds we offered increased significantly, and the Whakamahia section has 
become very unwieldy. Our work programme priorities have also shifted over time, resulting in confusing 
navigation. 

Also, recently the role of Te Puni Kōkiri as the principal policy advisor to Government on Māori outcomes has 
been confirmed, and the resulting shift in our priorities needs to be better reflected on the website. 

2.2 What we require: The solution 

2.2.1 Information architecture   

Over time the content on our site has grown and priorities have shifted, leaving the existing information 
architecture unwieldy, and information hard to find. We would like you to lead us through a process of 
developing a new top-level and, where appropriate, second-level navigation so that our key audiences can 
find the information they are looking for. 

Consideration will also need to be given to how any new navigation will be accessed in mobile devices. 

2.2.2 User testing 

To ensure that our new navigation will meet the needs of our intended audiences, we require user testing of 
any proposed information architecture. Our key audiences are: 

• Media and Public services colleagues 
• Māori organisations and other non-government organisations 
• People looking for funding and other direct support 

 
2.2.3 Design 

• Home page  
We think this is an opportunity to relook at our home page with our new strategic direction in mind. In 
particular, the layout, space and priority given to elements are no longer meeting our needs. 

 
• Lower-level pages 

We realise that a new navigation might require some change to layout. We hope to keep that to a 
minimum. 

 
• Accessibility 
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Any proposed changes to templates will need to consider how these will look on a range of screen 
sizes. We currently have five breakpoints or screen sizes that we cater for: large desktop, desktop, 
small desktop, tablet, and mobile phone. Please note that the layouts are not radically different 
between most of them – the main change is the placement of the navigation. 

 
2.2.4 Front-end HTML and CSS 

Any changes to the home page or lower-level templates would require changes to the HTML and CSS. We 
do have some capacity to do this in-house but, if possible, we would like you to do this work. HTML and CSS 
will need to meet the standards set out below and take into consideration the breakpoints for the set of 
screen sizes described in the Accessibility topic above. 
 
2.2.5 Standards 

Any changes to navigation or templates will need to meet: 

• New Zealand Web Government Standards 
https://www.digital.govt.nz/standards-and-guidance/nz-government-web-standards/   

• General best practice for accessibility and usability 
• Te Puni Kōkiri Brand Style Guidelines 

 
2.2.6 Timeframe 

 We hope to begin work on this project in February 2021. 

2.3 Information we need from you 
Suppliers will need to demonstrate they have the necessary knowledge, skills, and experience to undertake 
the work outlined in this RFQ. We would like you to provide the following information: 

 
Capability 

• An overview of your organisation 
• Your approach to information architecture, including methodologies and tools you use 
• Your approach to user testing, including methodologies and tools you use 
• Your approach to developing visual design 
• Demonstrate a track record of delivering projects of a similar scope and focus 
• Provide a profile summary of proposed team members with the necessary technical skills and 

expertise for successful delivery 
• Any reference sites you could point to and names and contact details of two referees 
• Timeframe in which the project can be completed. 

 
Working within a Te Ao Māori context 

• Understanding of working within Māori environment.  
• Your Te Ao Māori project experience with Māori businesses, communities, and groups. 
• Give examples of developing solutions in the face of challenge within a Māori context 
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2.4 Contract term 
We anticipate that the Contract will commence in February 2021. The anticipated Contract term is: 

Description Years 

Initial term of the Contract 3-4 months 

 

2.5 The key outcomes for the Buyer 
1) The Buyer will assess the proposals to identify the best “public value” response.  
2) The services are delivered within timeframe and in accordance with the Conditions of Contract.   
3) There is a minimal operational disruption to the website throughout the project.   
4) The health & safety requirements are always met, and there are no health & safety incidents. 
5) Best practice, new capabilities and innovative ideas are adopted by the supplier to deliver a public 

value solution, quality service and on-time delivery. 
 

2.6 Equal employment opportunities for New Zealand workers 
Te Puni Kōkiri considers that “Public Value” in a contract does not just relate to price, but involves more 
comprehensive social, cultural, and economic broader outcomes to offer when engaging in business with Māori 
communities. Te Puni Kōkiri will take into consideration whether the provider and its subcontractors pay its 
employees a fair and reasonable wage throughout the whole-of-life of the contract. 
 
Further to this, recognising the aims, aspirations, and cultural differences of New Zealand workers, including 
Māori communities, Pasifika people, immigrants, women, gender diverse people and various other social, 
cultural and ethnic minority groups, and helping them attain these aims and aspirations through fair and 
reasonably paid employment as well as providing long-term employment and skills training opportunities for 
their development and better qualification to work. 

2.7 Other important information   
a. Payment will be monthly on invoice. 

b. New intellectual property arising as a result of the Contract will be the property of Te Puni Kōkiri, 
and as such Te Puni Kōkiri shall be entitled in the future to use and disclose such new 
intellectual property for any purpose.  

2.8 Other tender documents 
In addition to this RFQ we refer to the following documents. These have been uploaded on GETS (when 
applicable) or send via email and are available for all interested suppliers. These documents form part of 
this RFQ. Include as attachment (for information to prospective Respondents): 

• Appendix 1: Non-price Response Form 
• Appendix 2: Contract (Terms & Conditions) 
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Section 3. Our Evaluation Approach 
3.1 Evaluation model 

The evaluation model that will be used to evaluate Non-price responses is a weighted attribute (weighted 
criteria). The price will not be a weighted criterion. 

Te Puni Kōkiri will consider a two separate PDF files (Non-price response and price proposal). This means 
that Respondents must provide all financial information relating to price, expenses, and costs in a 
separate proposal. The panel will only open supplier's pricing proposal once general criterion scoring is 
completed. 

Suppliers proposals that demonstrate they can deliver the best support to, and partner with Māori 
communities, will be shortlisted. The Proposal that scores the highest percentage within the general 
evaluation criterion will be selected as successful Respondent.  

3.2 Evaluation criteria  
Proposals will be assessed against the evaluation criteria and weightings listed below.  

Criterion Weighting 

1. Your approach to and experience in information architecture 20% 

2. Your approach to and experience in user testing 20% 

3. Your approach to visual design 20% 

4. Capability of the Respondent to deliver  
• Demonstrate a track record of delivering projects of a similar scope and focus. 
• Provide a profile summary of proposed team members with the necessary 

technical skills and expertise for successful delivery.   

20% 

5. Te Ao Māori project experience 20% 

Total weightings 100% 

 
3.3 Scoring 

The following scoring scale will be used in evaluating Proposals.  Scores by individual panel members 
may be modified through a moderation process across the whole evaluation panel.  

Rating Definition Score 

EXCELLENT 
significantly exceeds 
the criterion 

Exceeds the criterion. Exceptional demonstration by the Respondent 
of the relevant ability, understanding, experience, skills, resource and 
quality measures required to meet the criterion. Proposal identifies 
factors that will offer potential added value, with supporting evidence. 

9-10 

GOOD                
exceeds the criterion 
in some aspects 

Satisfies the criterion with minor additional benefits. Above average 
demonstration by the Respondent of the relevant ability, 
understanding, experience, skills, resource, and quality measures 
required to meet the criterion. Proposal identifies factors that will offer 
potential added value, with supporting evidence.  

7-8 

ACCEPTABLE       
meets the criterion in 
full, but at a minimal 
level 

Satisfies the criterion. Demonstration by the Respondent of the 
relevant ability, understanding, experience, skills, resource, and 
quality measures required to meet the criterion, with supporting 
evidence. 

5-6 
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3.4 Price 
We wish to obtain the best “public value” over the whole-of-life of the Contract.  This means achieving the 
right combination of; fit for purpose, quality, timely, quantity and cost-effective service delivery offer 
considerations is critical. The price information is described in Section 4. 

If a Respondent offers a price that is substantially lower than other Proposals (an abnormally low bid), we 
may seek to verify whether the Respondent is capable of fully delivering all of the requirements and 
meeting all of the conditions, for the price quoted.  

3.5 Evaluation process and due diligence  
In addition to the above, we may undertake the following process and due diligence in relation to 
shortlisted Respondents. The findings of which, will be taken into consideration in the evaluation process.  
Should we decide to undertake any of these, shortlisted suppliers will be given reasonable notice. 

a. reference check the Respondent organisation and named personnel 
b. other checks against the Respondent (e.g., Companies office, registers etc.) 
c. inspect audited accounts for the last three financial years and undertake a credit check 

 
 

  

MINOR 
RESERVATIONS 
marginally deficient 

Satisfies the criterion with minor reservations. Some minor 
reservations of the Respondent’s relevant ability, understanding, 
experience, skills, resource, and quality measures required to meet 
the criterion, with little or no supporting evidence. 

3-4 

SERIOUS 
RESERVATIONS 
significant issues that 
need to be addressed 

Satisfies the criterion with major reservations. Considerable 
reservations of the respondent’s relevant ability, understanding, 
experience, skills, resource, and quality measures required to meet 
the criterion, with little or no supporting evidence. 

1-2 

UNACCEPTABLE 
significant issues not 
capable of being 
resolved 

Does not meet the criterion. Does not comply and/or insufficient 
information provided to demonstrate that the Respondent has the 
ability, understanding, experience, skills, resource, and quality 
measures required to meet the criterion, with little or no supporting 
evidence. 

0 
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Section 4. Pricing information 
4.1 Pricing information to be provided by Respondents 

Respondents must meet the following: 

a. Te Puni Kōkiri will evaluate the following cost options, which can be either a: 
 

• fixed price quote, or 
• a time and materials quote with an indication of how long the work would take. 

 
It would be very useful to us if the quote will be broken down into the four main services, such as:  
 

• Information architecture 
• User testing 
• Design 
• Front-end HTML/CSS 

 
b. the pricing schedule is to show a breakdown of all costs, fees, expenses, and charges associated with 

the full delivery of the requirements over the whole-of-life of the Contract. It must also clearly state the 
total Contract price exclusive of GST. 

c. where the price, or part of the price, is based on fee rates, all rates are to be specified, either hourly 
or daily or both as required. 

d. in preparing their proposal, Respondents are to consider all risks, contingencies and other 
circumstances relating to the delivery of the Requirements and include adequate provision in the 
proposal and pricing information to manage such risks and contingencies. 

e. suppliers are to document in their proposal all assumptions and qualifications made about the delivery 
of the Requirements, including in the financial pricing information. Any assumption that the Buyer or a 
third party will incur any cost related to the delivery of the requirements is to be stated, and the cost 
estimated if possible. 
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 Te Puni Kōkiri website refresh  

11 
Section 5. Our Proposed Contract  
5.1 Proposed Contract 

The Proposed Contract that we intend to use for the purchase and delivery of the Requirements is 
attached as Appendix 2. 

In submitting your proposal, you must let us know if you wish to question and/or negotiate any of the 
terms or conditions in the Proposed Contract or wish to negotiate new terms and/or conditions.  

The Non-price Response Form contains a section for you to state your position. If you do not state your 
position you will be deemed to have accepted the terms and conditions in the Proposed Contract in full. 
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Response Form  

In response to Request for Quote 
by: Te Puni Kōkiri 

for: Website Refresh 

ref: TPK website Refresh 

Date of this Proposal: 22 January 2021 

Response from: 

Document 3
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1. About the Respondent 
Our profile  
This is a ​joint ​ Proposal, from ​Indigenous Design & Innovation Aotearoa (IDIA)​ and (together 
the Respondents) to supply the Requirements of this RFQ. 
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Profile: IDIA 

Item Detail 

Trading name:  IDIA 

Full legal name (if different): Indigenous Design & Innovation Aotearoa Limited 

Physical address: Level 6, 234 Wakefield Street, Wellington, 6011 

Postal address: PO Box 19280, Marion Square, Wellington , 6141 

Registered office: Level 6, 234 Wakefield Street, Wellington, 6011 

Business website: http://www.idia.nz  

Type of entity (legal status): Limited liability company 

Registration number: 6906433 

Country of residence: New Zealand 

GST registration number: 126278276 
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Our Point of Contact  
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Item Detail 

Contact person: Miriame Barbarich 

Position: Director (IDIA) 

Phone number: +64 4 802 4802 

Mobile number: 

Email address: @idia.nz 
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2. Response to Proposal 

 

Ng  mihi ki a koutou ng  tangata o Te Puni K kiri 
 
Ka nui te koa ki roto i ō mātou ngākau kua whakautu mātou ki tō koutou RFQ. Ngā mihi māhana ki a 
koutou mō ō koutou mahi hei whakapiki i te iwi Māori. Kei te tika tō koutou ingoa, nā reira kōkiri mai, 
kōkiri atu. 

Ānei ētahi kaimahi ō IDIA me hoki, kua whakaururu mātou hei whakautu i te RFQ nei. Nō 
reira tēnā koutou, tēnā koutou, tēnā tātou katoa. 

Overview of our solution 
 

We’re excited to respond to your RFQ to help refresh the TPK website. As digital professionals, Māōri 
in business who look to TPK for support, and regular visitors to your website you can imagine how 
often we talk about how we would redesign your website. We’d love to work with you to reorganise 
your content and refresh the homepage – signally your new strategic direction and improving  the 
overall digital experience and engagement opportunities for your audiences. 

As a Māori organisation, the team at IDIA (indigenous Design & Innovation Aotearoa) are highly 
familiar with the TPK kaupapa and are fortunate to have been recipients of TPK funding. We are 
regular visitors to the TPK website and would love the opportunity to work with you on this project. 
As a cultural creative consultancy, our focus is on strategically designing experiences that provide the 
best outcomes for indigenous people first and others through impact, and as such we see this project 
being the perfect fit. 

To deliver the best outcome for your project, we recognise the strength of partnership and together 
with We offer you a team and a level of expertise that is founded in cultural context, 
industry leadership and passion for your kaupapa. are New Zealand’s world leading open 
source company based here in Wellington and they will bring their technical expertise to our 
partnership, leading the HTML/CSS development. Collectively, we will deliver TPK a new site 
structure and fresh homepage experience (and relevant template components). 

Through our partnership, IDIA and also want  to achieve some additional goals for Māori. 
Māori are highly underrepresented in the IT and  creativetech sector (making up less than 3% of the 
current workforce). IDIA and are looking for opportunities to partner and work on projects 
where we can help build Māori sector capability and capacity, and grow industry awareness of the 
strength and unique skills and perspectives Māori bring to the sector for Aotearoa New Zealand and 
internationally.  

Together, IDIA and are proud to present this proposal. We believe we have the team, 
capability and context to help TPK deliver a culturally centred, technically robust solution to provide 
great outcomes for your audiences and business.  

Our proposal that follows presents our delivery approach, our ability to deliver on the requirements 
outlined in your RFQ, and indicative timing and pricing for delivery.  

We would love the opportunity to talk through our proposal with you. 
 
Mauri ora 
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Our Approach  
 
Our response is provided in three parts: 
 

1. Responding to your evaluation questions – as requested our response to your questions are 
in  this document 

2. Describing our approach, our team and our experience – please refer to Appendix 1 
(IDIA - Approach) for this information. We felt we were more easily able to express 
ourselves visually 

3. Pricing Response – as requested our pricing response is provided separately as Appendix 2. 
 

At a Glance 
 
We’ve structured our approach around the delivery stages visualised below.  

 
 

This approach is an industry standard - however, we overlay this with our culture centred design 
approach, our user centred design and design thinking methodologies and our best practice develop 
approach and standards. We’re also highly collaborative, pragmatic and efficient.  

 
Questions relating to the evaluation criteria 

 

1. Your approach to and experience in information architecture 
 
Our approach to information architecture is naturally focused on the needs of your audiences – the 
people you serve, the people you share information and knowledge with, and those you partner and 
work with to provide better outcomes for Māori and Aotearoa New Zealand now and in the future.  
 
We will work with you to understand your audiences and their needs and to understand your 
business, information and offering. We use these insights to craft narratives, using our Māori world 
context, to describe your website purpose and ways for your audiences to engage and interact with 
your information. In the process we consider the range of relationships your audiences have with 
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TPK, the contexts and mindsets in which they engage, and the opportunities to build relationships 
that are rich, meaningful and valued.  
 
Once we have these narratives we ideate different concepts, models and structures for your 
information and content. We map journeys and pathways through proposed structures to ensure 
audiences can quickly and easily navigate to the information they’re seeking or explore and browse 
your offering. We also check against your existing website analytics to ensure content that is highly 
visited is easily accessible, and ensure that our solution meets all the diverse needs and abilities of 
your audiences – be they personal or technical.  
 
We will work with you to assess and prioritise the site structure concepts or models that are most 
appropriate to test with your target audience. For your project we recommend testing using online 
tools so your test participants can ‘sort’ content into relevant groupings, and complete scenario 
based tasks by navigating their way through tree structures. 
 
The insights from these tests will help us refine the site structure concepts and deliver the final 
solution that we feel will provide the best experience for your audiences and your business. 
 
2. Your approach to and experience in user testing 
As cultural designers our approach to user testing is all about people and relationships. This is our 
chance to not only see how your audiences - the people who want and need your services, interact 
with your information and offering – it’s also where we get a feel for the relationship they want, 
need and expect from you as a government organisation providing services to Māori. 
 
Key to our approach is the development of our test plan. This is where we confirm your target 
audiences, and we identify who is best to test with - who will really interrogate, challenge and 
question the concepts being proposed, and the most appropriate way to engage.  
 
We already know that people, especially Māori, are highly researched so we want to ensure that our 
engagement approach and our expectations of their time and knowledge are recognised, respected, 
and valued. 
 
For your project we propose testing our proposed site structure concepts in two ways: 
 

● Site structure online testing​ - we recommend the use of Optimal Workshop online testing 
tools. OptimalSort enables test participants to sort and group content categories, and 
TreeJack enables them to complete scenario based navigation tasks to see if they can find 
relevant information. These online tools enable us to reach a larger number of participants in 
varied locations and for them to complete test tasks in their own time, space and pace. We 
aim to engage 10-15 people in online testing. 

● Site structure and design kanohi ki te kanohi testing ​– we love nothing more than sitting 
with people, sharing energy and conversation, to really understand how they interact, 
experience and relate to proposed site structure concepts and designs. For your project we 
propose kanohi ki te kanohi testing proposed designs and the site structure options together. 
This will enable us to see how people engage with the design and site structure together. We 
propose using an online design tool – Figma – to provide a clickable interactive environment 
for engaging test participants. We aim to engage 5-7 people in kanohi ki te kanohi testing. 
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Once we have the insights from our test engagements, we’ll provide a high level overview of the 
feedback and recommendations for refinement of the structure and designs. 
 
3. Your approach to visual design 
 
We’ll be working closely with your existing website design framework for this project which, in many 
ways, streamlines our approach. 

● Understanding the existing design landscape​ – during the Discovery phase we’ll get an 
update on your brand guidelines (we have some knowledge from previous projects) and we’ll 
get an understanding of the current website templates (structures, components and 
elements etc). 

● User interface concept development ​ – again, we’ll focus on your audience needs and 
insights, utilising the insights and narratives from previous stages to inform the ideation 
process. Ideation will involve hand drawn wireframe concepts to visualise ways in which 
content and interactions can be prioritised, mapped and expressed to provide different 
experiences for your audiences. Our focus will be on the homepage and navigation 
components. However, we’ll also explore any relevant components that support access to 
content and information recommended in the site structure concepts. 

● User interface design development ​ – we’ll move from hand drawn designs into visual design 
(using your existing design styles). We’ll use an online design application, Figma, as this will 
enable us to create high fidelity designs (including for desktop and mobile), integrate site 
structure concepts, and create an online test environment. We’ll work with you to agree the 
most appropriate designs for testing. 

The designs will be refined and finalised once testing is complete.  

We also ensure that throughout the design process we’ve considered any technical requirements, 
constraints and potential opportunities. We also continually consider accessibility requirements and 
how the design and development will meet the appropriate standards. 

Your approach to HTML/CSS 
We have a long history of front end development using up to date best practice approaches and 
frameworks with a focus on developing clean, maintainable, accessible HTML and CSS to give users 
and fellow developers the best experience possible. For this project we will focus on: 

● Consulting and reviewing visual design to ensure content is accessible, and can be achieved 
technically; 

● Discovery: Understanding the existing code base and work with you to define an approach 
to: 

○ build new material, while keeping the rest of the site intact; 
○ make sure code can be delivered and integrated easily, with support if required; 
○ make sure any new variables can be easily switched over to be the default if 

required; 
○ work out CSS preprocessor use/integration if applicable, and; 
○ define supported browsers, devices and operating systems. 
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● Accessibility is at the heart of our development: writing semantic HTML ensures users of all 
abilities are able to use the site with ease.  We understand and build to WCAG 2.1 AA 
Accessibility Standards by default. 

● Our extensive experience in Bootstrap provides a good head start, mark up consistency, and 
re-use of variables and responsive breakpoints. 

● Testing: we will continuously review work to ensure the site is presented and behaving as 
expected at different breakpoints and within platforms defined in Discovery. This will include 
testing to ensure the site is meeting AA Accessibility Standards. 

● Handover and Support of the code to TPK and its integration into the existing site. 

 

4. Capability of the Respondent to deliver 
We have provided an overview of our team, organisations and work in Appendix 1 - Our Approach 
and alongside our Te Ao Māori project experience. 

Together IDIA and bring extensive, long-term experience and leadership in the delivery of 
culturally centred, digital solutions in Aotearoa and globally.  We cover all areas of digital design 
strategy, research, design, content and development.  

 

5. Te Ao M ori project experience 
 
As a cultural creative agency everything we do at IDIA is founded in our indignous worldview. We’re 
cultural designers, change makers and innovators and we’re constantly looking to influence and 
design global change through an indigenous lens.  

We are unapologetically indigenous first. We get to call on the lessons, learnings, and innovations 
our ancestors worked so hard for and left for us to continue – this enables us to design through our 
unique indigenous lens. We get to integrate our lens with the learnings and universal design 
methodologies we have from a western perspective and through working with our pakehā 
colleagues and partners – giving our approach and outcomes their own special magic. 

We have created a number of culturally centred design tools to help us ensure our Te Ao Māori 
context remains at the heart of what we do. These tools include: 

● Culture Centred Design is framed around indigenous people, knowledge and ways of being in 
the world and puts indigenous people at the front of the design process 

● Ka mua, Ka muri – our ‘Ka Mua, Ka Muri’ model enables us to learn from the riches of our 
past, harness the collective thinking of the present, and design for the potential of our 
future. We do this by exploring purakau, whakatauki, toi Māori and Māori matauranga, 
perspectives and contexts as guidance for realising our solution 

● Cultural Integrity Scorecard – helps people start conversations, assess intentions and truly 
understand the cultural integrity of their work 

For more detail visit our website – ​https://www.idia.nz/tools​. 

Collectively IDIA and have worked on many Te Ao Māori projects including: 
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● ĀPŌPŌ​ – our creative tech accelerator for indigenous designers and innovators designed to 
help grow Māori and indigenous peoples capability and capacity to design futures through an 
indigenous lens. Seed funding provided by TPK  

● Te Mana Raraunga​ – the Māori Data Sovereignty Network 

● SING Aotearoa​ – supporting the development of indigenous understanding of genomics 
alongside some of the best researchers in New Zealand and the world 

● ENRICH​ – a global initiative centering Indigenous rights to develop, control and govern 
Indigenous data 

● Te Mātāwai – website redesign, data visualisation centre to support the restoration and 
nurturing of te Reo Māori (in progress) 

● UNICEF – indigenising the UNICEF Aotearoa New Zealand brand (in progress) 

● DIA – Hāpai Hapori – culture centred strategic research and recommendations  for the future 
of community funding  

● Te Haeata​ –  a searchable online register of Treaty settlement commitments 

● Māori Television​ – design and delivery of a bilingual website 

● Television New Zealand​ – America’s Cup artwork (broadcast, environment, print) 

● Whetūrangitia – Bereaved Families​ – a web-based support resource for parents, family and 
whānau who have suffered the death of a child or baby, catering to stillbirth, miscarriage, 
neonatal death, or fetal abnormality 

 
Assumptions 

● Discovery – Research & Insights 
○ Discovery aims to gather necessary insights to inform delivery of the design and 

development. It will be high level and assumes TPK team members will be able to 
provide the necessary information for us to proceed. We have not allowed for 
engagement with external stakeholders 

● Design – Information Architecture – developed to a maximum of 4 levels 
● Design – User interface – this is limited to the Homepage, navigation and agreed page 

elements. It excludes illustration, photography creation and / or licensing 
● Design – User testing – assumes 10-15 people for online testing and 5-7 people for kanohi ki 

te kanohi engagement. We assume TPK will support identification and recruitment of 
participants 

● Development – HTML & CSS 
○ Only the Homepage and header/footer will be designed and built to Accessibility AA 

standard 
○ Any issues on other templates/pages are out of scope 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3. Price 

We have provided our Pricing Schedule as Appendix 2 
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4. Proposed Contract 
Having read and understood the Proposed Contract, in the RFQ Section 5, we have the following 
suggestions to make. If successful, we agree to sign a Contract based on the Proposed Contract 
subject to negotiating the following clauses: 
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5. Referees 
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6. Our declaration 
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Respondent’s declaration: Indigenous Design & Innovation Aotearoa   

Topic Declaration Respondent’s 
declaration 

   

Collection of further 
information: 

The Respondent/s authorises the Buyer to: 
a. collect any information about the 

Respondent, except commercially 
sensitive pricing information, from any 
relevant third party, including a referee, 
or previous or existing client 

b. use such information in the evaluation of 
this Proposal. 

The Respondent/s agrees that all such 
information will be confidential to the Buyer. 

Agree 

Requirements: We have read and fully understand the nature 
and extent of the Buyer’s Requirements as 
described in Section 2. I/we confirm that the 
Respondent/s has the necessary capacity and 
capability to fully meet or exceed the 
Requirements and will be available to deliver 
throughout the relevant Contract period. 

Agree 

Ethics: In submitting this Proposal, the Respondent/s 
warrants that it:  

a. has not entered into any improper, illegal, 
collusive or anti-competitive 
arrangements with any Competitor 

b. has not directly or indirectly approached 
any representative of the Buyer (other 
than the Point of Contact) to lobby or 
solicit information in relation to the RFQ  

c. has not attempted to influence, or 
provide any form of personal inducement, 
reward, or benefit to any representative 
of the Buyer. 

Agree 

Offer Validity Period: I/we confirm that this Proposal, including the 
price, remains open for acceptance for the 
Offer Validity Period stated in Section 1, 
paragraph 1.6.  

Agree 

Conflict of Interest 
declaration: 

The Respondent warrants that it has no actual, 
potential, or perceived Conflict of Interest in 
submitting this Proposal or entering into a 
Contract to deliver the Requirements. Where a 
Conflict of Interest arises during the RFQ 

Agree 
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process the Respondent/s will report it 
immediately to the Buyer’s Point of Contact. 

Details of conflict of interest:​  ​Not applicable 

 
DECLARATION 
We declare that in submitting the Proposal and this declaration: 

a. the information provided is true, accurate and complete and not misleading in any material respect 

b. the Proposal does not contain intellectual property that will breach a third party’s rights 

c. We have secured all appropriate authorisations to submit this Proposal, to make the statements 
and to provide the information in the Proposal and I/we am/are not aware of any impediments to 
enter into a Contract to deliver the Requirements. 

We understand that the falsification of information, supplying misleading information or the suppression 
of material information in this declaration and the Proposal may result in the Proposal being eliminated 
from further participation in the RFQ process and may be grounds for termination of any Contract 
awarded as a result of the RFQ. 

By signing this declaration, the signatory below represents, warrants, and agrees that he/she has been 
authorised by the Respondent/s to make this declaration on its/their behalf. 
 

Signature: 

 

Full name: Miriame Barbarich 

Title / position: Director 

Name of organisation: Indigenous Design & Innovation Aotearoa Limited 

Date: 22 January 2021 
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WEEKLY REPORT
TE PUNI KŌKIRI | WEBSITE REFRESH | 16 MARCH 2021

ACTIONS

Project communications

● What: Ensure managers know what we’ll be asking of their teams in terms of user research
participant and content review

● Who: Naomi

Project engagement

● What: To gain a better understanding of funds we need to engage the Investment team. However,
their structure and work plan is currently being worked on. We need to understand how / when to
engage them

● Who: Naomi

Analytics

● What:  and Miriame need to access both systems
● Action: Deb

User Insights

● What: Stakeholder engagement – the project needs a full list of stakeholders / participants for
engagement across the project.

○ Action: Naomi
● What: Research plan – the project needs a research plan to gather user insights for site structure

development and user testing later in the project
○ Action: Miriame / to develop research/engagement plan

Note

● TPK Strategy launch – Naomi has as a concentrated time to launch Strategy
○ 26 March - Senior Leaders
○ 31 March - All staff hui

Out of scope 
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TAX INVOICE
Te Puni Kōkiri
PO Box 3943
Wellington 6140

Invoice Date
31 May 2021

Invoice Number
I TPK 21006

Reference
Website Refresh services
(with ) DOE:47988

GST Number
126278276

Indigenous Design and
Innovation Aotearoa
Limited
PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Description Quantity Unit Price Amount NZD

Website Refresh services (with ) DOE:47988

Inception

1.00 2,340.00 2,340.00

Discover - Research & Insights 1.00 7,380.00 7,380.00

Design - Information Architecture - IA 1.00 7,920.00 7,920.00

Design - User Interface 1.00 12,960.00 12,960.00

Development 1.00 3,600.00 3,600.00

Optimal Workshop - 2 monthly subscription 16 April and 15 May $498.00 inc
GST

1.00 433.04 433.04

Subtotal 34,633.04

TOTAL  GST  15% 5,194.96

TOTAL NZD 39,828.00

Due Date: 20 Jun 2021
How to pay us ...

Please include Name and Membership number or Project Name in details. Invoice number as reference.
Here's our bank account number for paying online:

Document 13
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PAYMENT ADVICE
To: Indigenous Design and Innovation Aotearoa Limited

PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Customer Te Puni Kōkiri
Invoice Number I TPK 21006

Amount Due 39,828.00
Due Date 20 Jun 2021

Amount Enclosed

Enter the amount you are paying above
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PAYMENT ADVICE
To: Indigenous Design and Innovation Aotearoa Limited

PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Customer Te Puni Kōkiri
Invoice Number I TPK 21007

Amount Due 9,522.00
Due Date 31 Jul 2021

Amount Enclosed

Enter the amount you are paying above

TAX INVOICE
Te Puni Kōkiri
PO Box 3943
Wellington 6140

Invoice Date
13 Jul 2021

Invoice Number
I TPK 21007

Reference
Website Refresh services
(with ) DOE:47988

GST Number
126278276

Indigenous Design and
Innovation Aotearoa
Limited
PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Description Quantity Unit Price Amount NZD

Website Refresh services (with ) DOE:47988

Design - Information Architecture - IA

1.00 1,440.00 1,440.00

Design - User Interface 1.00 1,440.00 1,440.00

Contract Variation 1
Design

1.00 5,400.00 5,400.00

Subtotal 8,280.00

TOTAL  GST  15% 1,242.00

TOTAL NZD 9,522.00

Due Date: 31 Jul 2021
How to pay us ...

Please include Name and Membership number or Project Name in details. Invoice number as reference.
Here's our bank account number for paying online:

.
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Whakapānga kōnae Te Rā 27/07/2021 

Ki a: Greg Duncum - Manager, Information Services 

Nā: Deb Sidelinger – Web Architect 

Tauira Pārua: Janet Carson - Manager, Communications 

Kaupapa: Website Refresh Project – Contract Variation 

Purpose 
The purpose of this memo is to seek approval to vary the contract currently in place for IDIA 
(Indigenous Design and Innovation Aotearoa) in relation to the Website Refresh Project. 

Proposed Variation 
In late 2020 we began a procurement process to identify an appropriate supplier to undertake 
a refresh of our website. In March 2021 we entered into a contract with IDIA (partnering with 

) for this work. Specifically, we contracted them to develop an improved 
information architecture for our site, and to redesign the home page.  The main objectives 
were to ensure: 

▪ that users of our site could find information easily; and
▪ that our site reflected our new strategic direction and clarified roles.

In May 2021 we extended the contract to include: 
▪ the layout, design and interaction of additional templates, to include: top-level

landing pages, proposed Insights and Data section, and how this would work,
proposed thematic landing pages for funds and services, standard content pages.

▪ the HTML/CSS build of the standard content template.
The project timeframes have now been extended due to: 

▪ taking longer than anticipated to finalise and sign off on the design
▪ design and build of additional templates re-estimated
▪ delays with the scheduling of HTML/CSS work.

The supplier has proposed a new contract end date of 30 September 2021 to ensure that 
they can manage all build, testing, bug-fixing and handover/support. 

Existing contract 
Contract amount: $83,800 exc. GST 
Contract end date: 31 July 2021 

This contract variation would 
▪ Extend the contract end date to 30 September 2021.

The variation does not alter the contract amount. 

Impact on project timelines 
We have extended the date by two months. We require four weeks between finalising the 
templates and launching, to allow time to integrate the CSS and make any functional 
changes. We envisage launch of the three main templates and new IA to therefore be end 
of October, and integration of the final three templates to be by end of November.  

He Pānui 
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PAYMENT ADVICE
To: Indigenous Design and Innovation Aotearoa Limited

PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Customer Te Puni Kōkiri
Invoice Number I TPK 21008

Amount Due 48,170.00
Due Date 30 Oct 2021

Amount Enclosed

Enter the amount you are paying above

TAX INVOICE
Te Puni Kōkiri
PO Box 3943
Wellington 6140

Invoice Date
30 Sep 2021

Invoice Number
I TPK 21008

Reference
DOE:47988 - Website
Refresh services (with

DOE:47988

GST Number
126278276

Indigenous Design and
Innovation Aotearoa
Limited
PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND

Description Quantity Unit Price Amount NZD

[I TPK 21058] Website Refresh services (with ) DOE:47988

Invoice includes :
- All design deliverables, Final IA, Contract Variation 1 Design, Contract
Variation 1 Development and Development

1.00 41,320.00 41,320.00

Optimal Workshop - 3 monthly subscription 15 July and 15 September
$747.00 inc GST. Budget for expense was $1000 as $433.04 already
invoiced, only invoicing for remaining amount.

1.00 566.96 566.96

Subtotal 41,886.96

TOTAL  GST  15% 6,283.04

TOTAL NZD 48,170.00

Due Date: 30 Oct 2021
How to pay us ...

Please include Name and Membership number or Project Name in details. Invoice number as reference.
Here's our bank account number for paying online:

.
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From:
To: Huria Heperi; Karen Southon; 
Subject: RE: MBIE -  Fwd: Capacity and quote for design of Māori and the Future of Work report

[UNCLASSIFIED]
Date: Friday, 14 October 2022 11:47:03 am
Attachments: image001.jpg

Hi all
I’ve had 2 designers come back responding they can do the work. 

 Johnson at IDIA has confirmed he can also do the work. Both have
expressed concern at the tight deadline and the need for the content to be as finalised as
possible before the design is done (which is something we are aware of..!)
I’d suggest going with IDIA as they have done something similar before. If you are happy to go
with them I can draft the contract up ASAP and send through for TPK approvals.
Assuming you want to go ahead with Johnson, he is also wanting to meet Monday and is free
10-12 or 3-5 – could we get some or all of the advisory rōpu in a room together on Monday?

 (she/her)

Senior Policy Advisor | Transitions Strategy Team
Te Waka Pūtahitanga | Strategic Policy & Programmes
Hīkina Whakatutuki | Ministry of Business, Innovation & Employment (MBIE)
Email: @mbie.govt.nz | Telephone: 
http://mbieintranet/assets/MBIE-visual-identity.jpg

From: Johnson Witehira @idia.nz> 
Sent: Friday, 14 October 2022 11:13 am
To: @mbie.govt.nz>
Cc: John Moore (idia) @idia.nz>
Subject: Re: MBIE -  Fwd: Capacity and quote for design of Māori and the Future
of Work report
Kia ora 
Ngā mihi anō. Just letting you know we're happy to take on this mahi and we're well placed with
our team. Are you able to get me a contract asap.
Otherwise, I just wanted to get some clarity on the deliverables. From what I can tell the key
deliverable is a 35-page report. The part of your email that is a little unclear to me:
What we’d like

· Pithy
· Visual
· infographic/A3 type product as a summary
· Ideally we’d like for the report to be “componentised” i.e. parts could easily be extracted

for summaries, social media, websites etc.
· We are flexible on adjusting the content to achieve the most impact

I see an A3 infographic here, summarising the report. Would this be something separate from
the report, included in the report, or both? Do you see this as being highly illustrative or more
simple? Though seemingly straightforward, these infographics can end up taking up a bit of time.
With clarity though we can put some good restraints in the design brief to make sure we're being
efficient with this.
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In terms of things being "componentised" this should be no problem, but I'm going to assume
that the content for the components, e.g what the components are, is being organised by your
team. The main challenge we find with reports is live content. If the content is "mostly complete"
then things can usually move along without much hassle. We come into problems, particularly
time-wise, when content is being added during or after the design has been completed.

If you could get back to me on the above asap that would be great. We should be able to start
this mahi on Monday.

We normally like to do a bit of whakawhanaungatanga, getting to know the people we work with
first if possible but understand with the timeline on this it might be a stretch. If you and any of
the team working on this are available for a meet-up on Monday morning though that would be
great. My calendar is open 10-12 and 3-5 on Monday if that might work. I'm also assuming
you're based here in Whanganui-a-Tara.

Ngā mihi,
Johnson
On Thu, 13 Oct 2022 at 12:02, @mbie.govt.nz> wrote:

Kia ora Johnson
Ka mau te wehi! Look forward to hearing from you soon 

 (she/her)

Senior Policy Advisor | Transitions Strategy Team
Te Waka Pūtahitanga | Strategic Policy & Programmes
Hīkina Whakatutuki | Ministry of Business, Innovation & Employment (MBIE)
Email: @mbie.govt.nz | Telephone: 
http://mbieintranet/assets/MBIE-visual-identity.jpg

From: Johnson Witehira < @idia.nz> 
Sent: Thursday, 13 October 2022 11:51 am
To:  @mbie.govt.nz>
Subject: Re: MBIE -  Fwd: Capacity and quote for design of Māori and the
Future of Work report
Kia ora 
Ko Johnson Witehira tēnei. One of the directors here at IDIA. Just thought I'd let you know I'm
going to talk to our other lead John soon about the report mahi. I think the work should be
fine with that deadline. We'll get back to you in the next hour or so though to confirm.

We did work on the Whano report! And I thought of that as soon as I saw your email.
Ngā mihi nui,
Johnson
On Thu, 13 Oct 2022 at 11:45, IDIA Information <info@idia.nz> wrote:

---------- Forwarded message ---------
From:  < @mbie.govt.nz>9(2)(a) 9(2)(a)
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Date: Thu, Oct 13, 2022 at 11:43 AM
Subject: Capacity and quote for design of Māori and the Future of Work report
To: info@idia.nz <info@idia.nz>
Cc: Karen Southon @tpk.govt.nz>, Huria Heperi @tpk.govt.nz>, 

@mbie.govt.nz>

Kia ora
I am part of the Future of Work Forum secretariat which is a tripartite arrangement
between government, unions and businesses. We are looking for a Māori designer
preferably, for a report on Māori and the Future of Work that is going to the Future of Work
Forum on 14 November. The report is called Maranga Ake, A call to action for Māori in the
future of work and is being prepared by an independent Māori advisory group with support
from MBIE and Te Puni Kōkiri. As it is an independent group, we cannot use our in house
design teams. I understand you worked on the whano report design and we would be
looking for something similar.
I am wondering if you would have capacity to take this on within the timeframe and budget
below. It is quite a tight timeframe and we don’t have much flex on the deadline. Very
happy to discuss any further detail.
Start: ASAP – next week if possible
Finish: 7 November (unfortunately this is a hard deadline)
Report content finalised: 4 November
Length of report: about 35 pages
Images/design: we will need branding and possibly images as well, as we can’t use MBIE
and TPK branded images. The advisory group has been asked if there are images they are
comfortable sharing
Printing: none - soft copy only (TBC)
Audience: workers, unions, businesses, iwi
Budget: up to $10k
What we’d like

· Pithy
· Visual
· infographic/A3 type product as a summary
· Ideally we’d like for the report to be “componentised” i.e. parts could easily be
extracted for summaries, social media, websites etc.
· We are flexible on adjusting the content to achieve the most impact

Ngā mihi

 (she/her)

Senior Policy Advisor | Transitions Strategy Team
Te Waka Pūtahitanga | Strategic Policy & Programmes
Hīkina Whakatutuki | Ministry of Business, Innovation & Employment (MBIE)
Email: @mbie.govt.nz | Telephone: 
http://mbieintranet/assets/MBIE-visual-identity.jpg

 (she/her)
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Senior Policy Advisor | Transitions Strategy Team
Te Waka Pūtahitanga | Strategic Policy & Programmes
Hīkina Whakatutuki | Ministry of Business, Innovation & Employment (MBIE)
Email: @mbie.govt.nz | Telephone: 
http://mbieintranet/assets/MBIE-visual-identity.jpg
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Whakapānga 
kōnae Te Rā  17 Whiringa-ā-nuku

2022 
Ki a: Sue Heke, Business Manager, Policy Partnerships 

Nā: Huria Heperi, Project Lead, Economic team, Policy 

Tauira Pārua: Gretchen Sciascia, Manager, Economic team, Policy 

Kaupapa: Future of Work for Māori: Design of Maranga Ake report 

Purpose 

1. This memorandum seeks approval from the Business Manager, Policy and
Partnerships, to contract for design and production of the Maranga Ake report from
IDIA, Indigenous Design and Innovation Aotearoa, to produce a graphically designed
report and a summary infographic, over a 1 month period to 18 November 2022.

2. This memorandum also seeks approval to spend up to $10,000.00 excluding GST
from 5022.1081.3359 Future of Work Māori Subgroup project.

Background 

3. The Future of Work Governance Group, chaired by the Minister of Finance, Hon Grant
Roberson, established the Future of Work Māori Subgroup as an Independent
Advisory Panel.  The Subgroup is tasked with exploring the impacts for Māori of the
Future of Work megatrends and advising the Minister for Māori Development, the
Governance Group and the Tripartite Forum, of specific actions to consider, to ensure
Māori workers and businesses prosper in the Future of Work.

4. As detailed in their Terms of Reference, the Māori Subgroup are to deliver a report
with recommendations to the Future of Work Tripartite forum in mid-November.

5. Officials from Te Puni Kōkiri (lead) and the Ministry of Business, Innovation and
Employment provide Secretariat support for the Subgroup including procuring
services and resources as required.

6. The Māori Subgroup require a designer to design and layout a professional report that
will connect with the diverse audiences of the Tripartite Forum (Government, Business
NZ and Council of Trade Unions) and Māori.  Assisted by the Secretariat, the Māori
Subgroup will provide the content, however an experienced designer is required to
design and produce a report that will be easily digestible and compelling to the broad
audience represented by the Future of Work Tripartite Forum.

7. Design services cannot be provided within Te Puni Kōkiri or MBIE.  As the product of
an independent group, Ministry branding is not a requirement, and the group desire a
design style of a different look and feel from a typical Government document.  This
task falls outside the scope of internal design and communications teams.

8. This procurement supports our strategic priority: Māori Economic Resilience,
specifically a focus on Employment: to champion Māori employment in sustainable

He Pānui 
Te Puni Kōkiri Memorandum 
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and meaningful jobs across diverse and future focused sectors.  Māori and the Future 
of Work is a TPK-led deliverable under the Māori Employment Action Plan and a focus 
area for the Education and Employment Ministerial group. 
 

Scope 
 

9. The procurement will specifically deliver design services and production of a softcopy 
report and infographic.  Scope includes: 
i. attendance at the online Subgroup hui on 25 October (2 hours); 
ii. working with Cochairs and Secretariat to understand design requirements; 
iii. work with the Subgroup and Secretariat to refine the report layout; 
iv. design and produce a final report and infographic per project timeline. 
vi. outputs will include structured design elements that can be utilised to target 
different channels and audiences. 

 
Deliverables 
 

10. The supplier will deliver design services for a softcopy report and an infographic.  
Proposed structure / key design elements is due for discussion with Subgroup on 25 
October 2022; and the final report on 7 November 2022. 

 
Payment 
 

11. The supplier will be paid when the final product has been provided and is accepted 
as meeting the contract requirements. 
 

12. The expected cost of the contract is between $6000.00 and $10,000.00 excluding 
GST.  An alternate supplier has quoted $7850.00 excluding GST. 

 
13. The maximum cost for which approval is sought is $10,000.00 excluding GST. 

 
14. The payment will come out of 5022.1081.3359 Future of Work Māori Subgroup 

project, Economic Team, Policy Partnerships. 
 
Other relevant information 
 

15. The supplier is a Māori business of cultural designers whose kaupapa is to use their 
indigenous worldview to create solutions to commercial, social and environmental 
opportunities and issues.  Through their mahi they want to influence and lead a global 
change in the design of products and services, creating solutions and outcomes that 
improve futures for indigenous people – and everyone else – through impact. 
 

16. The contract will start on 19/10/2022 and end on 18/11/2022. 
 

17. A Direct Sourcing Procurement process was used to obtain the Goods/Services.  The 
Secretariat and the Māori Subgroup compiled a shortlist of four potential suppliers 
who were considered capable of delivering services to the required standard.  Three 
potential suppliers were asked to consider the project and three responses were 
received, with one declining the project.  IDIA have the skill set required, are 
immediately available and have produced reports of the style the Subgroup require.  
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PAYMENT ADVICE
To: Indigenous Design and Innovation Aotearoa Limited

PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND
04 8024802

Customer Te Puni Kōkiri
Invoice Number I TPK 220010

Amount Due 13,052.50
Due Date 20 Dec 2022

Amount Enclosed

Enter the amount you are paying above

TAX INVOICE
Te Puni Kōkiri
PO Box 3943
Wellington 6140

Invoice Date
22 Nov 2022

Invoice Number
I TPK 220010

Reference
DOE: 50359 TPK - Future
of Work Māori Subgroup
report - Maranga Ake

GST Number
126278276

Indigenous Design and
Innovation Aotearoa
Limited
PO Box 19280
Marion Square
Wellington 6141
NEW ZEALAND
04 8024802

Description Quantity Unit Price Amount NZD

[TPK 22126] Future of Work Māori Subgroup report - Maranga Ake DOE:
50359

Delivery of 40 page report
Delivery of infographic/summary A3

1.00 11,350.00 11,350.00

Subtotal 11,350.00

TOTAL  GST  15% 1,702.50

TOTAL NZD 13,052.50

Due Date: 20 Dec 2022
How to pay us ...

Please include Project Name in details. Invoice number as reference.
Here's our bank account number for paying online:

.
NZBN: 9429046868282
Contact: Tania Gould-Smith @idia.nz
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