
 

 
 
 
 
 
 
 
 

19 July 2024       File Ref: OIA 49005 

 
 
Tēnā koe   
 
Official Information Act request  
 
Thank you for your information request dated 23 June 2024. You asked for the following 
information:  
 

“We are conducting research into the data capability of the New Zealand Public Service. 
We intend to conduct annual surveys across a sample of Public Service Organisations, 
however at this stage we are forming an initial baseline view from which to build from.  
 
The questions we'd like answered are: 

• Which role within the organisation is responsible for the overall strategic direction of 
data systems and processes, and at which level (e.g., Tier 1, 2, 3) within the 
organisation's hierarchy? Please briefly describe the key responsibilities of this 
role. 

• Does the Organisation have a published Data Strategy? If yes, please provide the 
document and briefly describe how it is being implemented. 

• Does the organisation make use of, or reference to, the Data Capability Framework 
(DCF) published by Statistics New Zealand?” 

Which role within the organisation is responsible for the overall strategic direction of data 
systems and processes, and at which level (e.g., Tier 1, 2, 3) within the organisation's 
hierarchy?  

The Deputy Secretary, Strategy is primarily responsible for the overall strategic direction of 
data systems and processes at Te Puni Kōkiri. This is a Tier 2 position.  

The Deputy Secretary ensures that Te Puni Kōkiri’s strategy is well understood and executed 
across the enterprise. They guide the development and integration of strategic plans, and 
performance systems, and maintain organisational focus on priority outcomes through 
disciplined planning and portfolio management. This role involves leading the Strategy Puni 
to provide insights on organisational performance, advising on strategic decisions and driving 
accountability through robust performance metrics and reporting.  

The Deputy Secretary also leads the delivery of data, insights and monitoring to ensure its 
contribution of the Governments priority on ensuring the adequacy of State Sector Services 



   
 
 
 
 

to and for Māori, including an explicit focus on improving the availability of data to inform 
needs based targeting. They are responsible for producing analytical tools and strategic 
insights that underpin informed decision making and operational improvements within Te 
Puni Kōkiri and across state sector agencies.  

Does the Organisation have a published Data Strategy? If yes, please provide the 
document and briefly describe how it is being implemented 
 
Yes. Te Puni Kōkiri has a data strategy, which was written and approved by the Executive 
Leadership team in 2021. The strategy supports phased and sustainable growth in internal 
capability, investment in data infrastructure and data management approaches and 
practices and implementation of appropriate governance to support effective stewardship 
of data held at Te Puni Kōkiri 

Does the organisation make use of, or reference to, the Data Capability Framework (DCF) 
published by Statistics New Zealand? 

Te Puni Kōkiri used the Data Capability Framework in May 2023 to self-assess and baseline 
our analytical maturity across the data lifecycle. The framework, our self-assessment results 
and other knowledge and material was referenced to generate a five year roadmap to 
improve analytical capability at Te Puni Kōkiri. Te Puni Kōkiri was also a participating 
organisation for the refresh of the Data Capability Framework in August 2023 and received 
guidance from Statistics New Zealand on our data capability and opportunities for growth. 
These recommendations were included in our five-year analytical roadmap.   

 
Your request has been considered in accordance with the Official Information Act 1982 (the 
Act). 
 
The following document has been identified as in scope of your request as Attachment 1.  
 

• Te Puni Kōkiri’s Data and Analytics Strategy – January 2021, which is being released 
to you in full 

 
 
I trust my response satisfies your request. 
 
You have the right to seek an investigation and review by the Ombudsman of this response. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz 
or freephone 0800 802 602. 
 
Please note that Te Puni Kōkiri publishes some of its OIA responses on its website, after the 
response is sent to the requester. The responses published are those that are considered to 
have a high level of public interest. We will not publish your name, address or contact details.  
 
 
 
 
 
 



   
 
 
 
 

  
If you wish to discuss any aspect of your request with us, including this decision, please feel 
free to contact us at oia@tpk.govt.nz. 
 
Ngā mihi 
 
 

 
 
Terina Cowan 
Hautū, Te Puni Rautaki | Deputy Secretary, Strategy 
  
 


















































































