File Ref: OIA 48399

Téna koe
Official Information Act request

Thank you for your information request dated 25 March 2024. You asked for the following
information:

“I am requesting documents and communications relating to Te Puni Kokiri and:
Tekau Plus and/or;

Fomana

Between 2008 to 2011.”

We note that on 25 March 2024 you also left the following annotation on the FYl.org.nz
website:

“Apologies, | would like to clarify that NZ Bio Forestry is also under the request
despite not being listed along with Fomana and Tekau Plus.”

On 5 April 2024, we emailed you to seek clarification on the subject matter to which your
request relates. You responded on 13 April 2024 to advise:

“Can | please ask for any reports or reviews that mention funding arrangements
(including reviews or reports of previous funding) between the aforementioned
companies and Te Puni Kokiri within the timeframe | previously specified?”

On 9 May 2024 you were notified of an extension to the timeframe for the response, to
enable time for consultations. | am now in a position to respond.

Your request has been considered in accordance with the Official Information Act 1982
(the Act).

We have interpreted your request as follows:
e ‘“reports” to mean any reports provided to Te Puni Kokiri from Tekau Plus, Fomana
and NZ Bio Forestry, as part of any funding agreements, between 2008 and 2011.
We have also included any subsequent reports prepared by Te Puni Kokiri in
response to any reports provided.
e ‘reviews” to mean any internal/external reviews of any funding agreements with
Tekau Plus, Fomana and NZ Bio Forestry, between 2008 and 2011.



No information relating to NZ Bio Forestry has been identified as in scope of your request.

26 documents relating to Tekau Plus and Fomana have been identified in scope of your
request. The documents and my decisions with regard to the release of the information are
set out in the table attached as Appendix A.

Some information has been withheld in accordance with the Act on the following grounds:

e Section 9(2)(b)(ii) - to protect the commercial position of the person who supplied
the information or who is the subject of the information
e Section 9(2)(h) - to maintain legal professional privilege.

In making the decision to withhold information, we have considered the public interest
considerations in section 9(1) of the Act.

| trust my response satisfies your request.
You have the right to seek an investigation and review by the Ombudsman of this response.

Information about how to make a complaint is available at www.ombudsman.parliament.nz
or freephone 0800 802 602.

Please note that Te Puni Kokiri publishes some of its OIA responses on its website, after
the response is sent to the requester. The responses published are those that are
considered to have a high level of public interest. We will not publish your name, address
or contact details.

If you wish to discuss any aspect of your request with us, including this decision, please
feel free to contact us at cia@tpk.govt.nz.

Nga mihi

Paula Rawiri
Hautd, Te Puni Kaupapa Here | Deputy Secretary, Policy Partnerships



Appendix A: Documents - OIA request from

dated 25 March 2024

Item Date Document description Decision
Released in full
1. 31 May 2008 FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
Programme — Research and Legal Advice — Report 1
Released in full
2. 31 May 2008 SmartFund Monitoring report
Released in full
3. 30 September | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
2008 Programme — Research Report — Report 2
Released in full
4, 30 September | SmartFund Monitoring report
2008
Released in full
5. 14 October | Tekau Plus — Six monthly report to 30 June 2008
2008
Released in full
6. Tekau Plus — Quarterly report to 30 September 2008
Released in full
7. Tekau Plus — Six monthly report to 30 December 2008
Released in full
8. Tekau Plus — Quarterly report to 30 March 2009
Released in full
9. Tekau Plus — Six monthly report to 30 June 2009
Released in full
10. Tekau Plus — Quarterly report to 30 September 2009
Released in full
11. | 20 February | SmartFund Monitoring report
2009




Released in full

12. | 30 March 2009 | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
Programme — Risk and Audit Report — Report 3
Released in full
13. | 1 July 2009 SmartFund Monitoring report
Released with certain
14. | 31 July 2009 FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems | information withheld
Programme — Case Study Report — Report 4 under section
9(2)(b)(ii).
Released in full
15. | 10 August 2009 | Memo: Tekau Plus Contract — Payment Authorisation
Released in full
16. | 28 August 2009 | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
Programme — Charities Compliance Model — Report 5
Released in full
17. | 28 August 2009 | SmartFund Monitoring report
Memo released in full.
18. | 24 September | Memo: Tekau Plus — Legal Advice on Investment Agreement Attachment withheld in
2009 full under section
9(2)(h)
Released in full
19. |15 December | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
2009 Programme — Training Delivery Report — Report 6
Released in full
20. |15 December | SmartFund Monitoring report
2009
Released in full
21. |18 January | PricewaterhouseCoopers Interim Report on Tekau Pus — Financial Analysis
2010
Released with certain
22. | 2February 2010 | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems | information withheld

Programme - A training toolkit for Maori charities in the application of the
charities compliance model — Report 7

under section 9(2)(b)(ii)




Released in full

23. | 26 February | SmartFund Monitoring report
2010
Released in full
24. | March 2010 Tekau Plus Maori Agribusiness Project Value for Money Review
Released in full
25. | 30 March 2010 | FOMANA Capital Limited - Charitable Purposes and Tax Compliance Systems
Programme - Results of Training Package delivery to Maori Charities Report 8
Released in full
26. | 30 March 2010 | SmartFund Monitoring report
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Document 5

Recelved in R8I
National Office

1:4 OCT 2008

TEKAU PLUS 0+

Export Excallence -

MAORI GLOBAL AGRIBUSINESS — TEKAU PLUS

SIX-MONTHLY REPORT

30 June 2008

Introduction

This report is a contractual requirement and is intended to provide assurance of the
progress of the project, and in particular of delivery on the contract between Te Puni
Kokiri and the Partners for the project —~ the Maori Trustee, Federation of Maori
Authorities and Poutama Trust (described as.the Business Advisory Group) and known as

the Tekau Plus Board.

Reporting
The Maori Global Agribusiness contract (in Schedule C) requires:

The six-monthly reports will report on:

a. the outputs and‘success indicators in Schedule A (with specific Reference to the
milestones and indicators in the three year work plan attached as Schedule G)
. the financialrequirements in Schedule D and Schedule E

the work of .the Overview Panel
d. the outputs, outcomes and processes set out in the three year plan

O o

This reportis in several parts:

Overall description of progress ((c) and (d})
Description of progress against the 3 year plan (a)
Financial reports (b)

Key documents

By =



Tekau Plus
Summary Highlights

Strong governance and management achieved with robust systems and.processes for
decision-making and accountability

The project is on track with the contractual requirements including:
o 3YearPlan
o Quarterly Report to 30 December 2007
o Quarterly Report to 31 March 2008

The project has been branded as Tekau Plus with a game plan of “in 10 years having 10
businesses with $10m each in foreign revenue”

The branding and logo have been agreed, and “Export Excellence” has been
trademarked.

Te Puna — the strategic framework has been produced to underpin the work
Framework and criteria for selection and cluster.development has been developed

The “Export Excellence” document providing the Tekau Plus programme information
and application requirements and other’ promotional documentation have been
produced and disseminated to targeted groups and stakeholders

The project has achieved significant acknowledgement from key stakeholders and has
attracted support, including sponsorship and resources for events and delivering

services:
o NZTE has made an_offer to provide tailored assistance to 20 Maori businesses

through Tekau Plus
MFEAT and FoRST:have indicated support, and interest in tailoring assistance

PGG Wrightsons ‘has provided sponsorship for the workshops to date, and
other corporate businesses have indicated interest

Momentum and-awareness is building among stakeholders and potential Maori export
businesses, with-work targeting senior officials in government sector, private sector
and research.agencies including (CRIs and Universities), and Maori agribusinesses

Two workshops have been held on exporting:
ol Value Chain and Supermarkets
o +NZ China FTA and Value Add enterprise

Afurther workshop in conjunction with Victoria University is in preparation for the first
week of July 2008, and a national symposium in September

Potential clusters and lead businesses have been identified

Potential lead advisors have been identified




Overview and Progress

Governance and Management

On 8 October 2007 the contract with TPK was signed. At that time the Business Advisory
Group was established with the members being John Paki (M&ori Trustee), Paul Morgan
(Federation of Maori Authorities) and Richard Jones (Poutama Trust).The agreement
between the three parties was captured by way of a Memorandum of-Understanding.

An Operating Charter was developed in October 2007, and finalised,in February 2008. This
includes key strategy information, and arrangements on governance and management
issues including conflict of interest, funds administration and delegations, and minuting,
reporting and accountability mechanisms. This was approved- by the Business Advisory

Group on 18 February.

The key documents for managing the project were.approved at that meeting. This
includes the conflict of interest registration, contract administration and financial
reporting templates and the contract with FOMANA;,.and memoranda of service provision

with the Maori Trust Office, FOMA and Poutama Trust.

In May a fundraising and sponsorship policyswas developed to guide the Tekau Plus in
terms of the need for diversified income.streams (eg for conferences and events) in
balance with the overall strategy andethical requirements.

The Business Advisory Group now operates under the name of the Tekau Plus Board.
Fomana Capital and Maori Trust Office provide management support.

As required under the contract, key reporting requirements have been: 3 Year Plan,
December 2007 Quarterly: Report and a March 2008 Quarterly Report (see 15 April

Minutes).

Strategy

The strategy work has included the development of the wider planning and discussion,
informed through“conversation with key stakeholders, and research (see for example 14
Feb Board papers) and the discussions which are noted in the Communications section,
below. A three year strategic business plan was finalised in February 2008,

The strategic approach outlined a number of key areas to work on:
ol Free Trade Agreements, particularly China

o Tekau Plus programmes
o~ Integration with other programmes (eg Beachheads)



A key to the strategy development is in getting buy-in. There has been significant support
for the concept. Through the meetings with key stakeholders there has been strong buy-in
to the concept and the strategy. For example:

o NZTE - with offer of resources and assistance in December to Tekau Plus,.and in 30

April of assistance to clusters
o PGG Wrightsons sponsorship at Tekau Plus events and sponsorship of schelarship

The strategic alignment of the Tekau Plus strategy and Government priorities is

strengthening
The Prime Minister noted the need to

o .. back science and innovation in the pastoral and food industries — we

need smarter, more innovative products out of our major export sector.
The Minister of Finance’s Budget speech highlights:

o the Government’s Beachheads programme that.s now starting to show its
value in many different global markets.

o There has been a very positive business response to the signing of the FTA
with China — and a number present in.this room today were part of the
significant business delegation which/came with me to Beijing in early April.

o tax credit for research and development ... designed to help address the
single most important shortcoming in New Zealand R&D, which is the
relatively low level of private sector investment.

Communication

A communications plan was developed, with the early focus on commencing dialogue with
key government groups (20 October 2007 Minutes). A key platform for Tekau Plus has
been the face to face meetings with key stakeholders. This has included government
(particularly NZTE, FORST, MFAT), universities, CRIs, as well as Maori organisations and
non-Maori organisations, such, as-ocal government agencies, strategic business partners
(eg PGG Wrightsons and, Kiwibank,). (See for example 18 February, 20 March 2008

Minutes).

Further work on branding and developing publicly available material has continued. The
main documents produced for stakeholders have been the Te Puna offer document
(March 2008), information sheet (15 April 2008) and the Tekau Plus Export Excellence

booklet in April 2008.

Other publicity has included an article by Phil Lewin in the DominionPost (Saturday 12
April) which provided positive profile for Tekau Plus. (Noted in papers for 23 April 2008)

The plan.also included the need to hold and attend hui and meetings. This has a strategic
context+ih terms of bringing on board the right organisations and people, but is also part
of the communications and open process.



Several conferences have been attended and the Tekau Plus concept discussed. This
includes for example, the Agribusiness Conference in Christchurch in November 2007, the
FOMA conference in October, the FOMANA Capital launch in December, the Beachheads
Conference in February 2008 and the launch of the NZ Fastforward programme in March.

A key output is also to hold workshops and conferences. To date two workshops have

been held:
o Tom Reardon on “Value Chain, Super markets and Emerging Market” on 12 March

2008 (29 attendees)
o “NZ China FTA and Maori Exporter and Value Add enterprise” on 30 April 2008 (42

attendees - An appraisal of this was provided at the Tekau-Plus Board meeting of
19 May 2008).

Work continues for the next workshop in early July and a symposium in September.

Analysis and Research

The on-going research is a core component of the work of Tekau Plus. It can be divided
into three types:
o general and background on exporting'and value chain analysis

o developing Tekau Plus strategy
o operational requirements for Tekau Plus

To date much of the research has been aimed at generic issues, and developing the
knowledge base for Tekau Plus. This has included studies and information gathered by
team members. This has included for example:

o China FTA — FOMANA(23April 2008 papers)

o Bridging the gap fromtechnology to products (23 April 2008)

o Introduction to China =" IP issues (see 15 April 2008)

o Other work has been provided in confidence from businesses.

However, the development of the Tekau Plus strategic direction, planning and outputs has
been a key part ofthe ‘thinking’ that has gone on between meetings. This has cuiminated
in the papers onvstrategy — including the Te Puna framework and Export Excellence

documents.

A core piece of work for the operational requirements has been to develop the framework
and criteria for selection of businesses/clusters into Tekau Plus. This work is captured in
the Clearwater Ltd (Michael Ahie) Reports (see 26 March 2008).



Clustering

The clustering work is a core component of the contract with TPK. It has been necessary to
carry out significant work in building to the clustering ensuring that there has been
adequate communications to ensure that the programme attracts the most appropriate
people, ensuring that the resources and assistance is available as the opportunities arise.

In this regard, the work on strategy and communications has been the/main focus for the
Tekau Plus Board and management.

However, as part of the research and analysis workstream werkhas been done on
identifying the most appropriate way to select clusters, based on.their individual merit
and strategic merit. The work undertaken by Clearwater Ltd isakey resource for this.

With the development of the branding and the communications information work has
started on identifying potential clusters and on developing the relationships with the

initial 2-3 cluster leaders.

Clusters underway

Appendix 1 provides a list of the first seven clusters that are at various stages of formation
and development. Some are in pre-negotiation talks, ensuring an alignment of vision and
values with Tekau Plus. This means for example, ensuring that Tekau Plus is commercially
driven, and is able to operate to preserve commercial confidentiality.

Risk

The project was delayed by three months because the contract was not signed until
October 2007. This has meant/that timelines were shortened. It was intended that this
would be caught up by 30 June 2008. In all areas this has been achieved, except in the
clustering output, where there is a lag of several weeks. Intensive engagement is
underway on engaging with“these potential clusters. The Board considers that it is
important that the preliminary work is undertaken to ensure the quality and sustainability
of the clusters and to enable investment and commitment over the longer term.

It was hoped that*by“30 June 2008 2 clusters would have been identified and beginning
their implementation. To date, while potential clusters have been identified, the first two
have not begun implementation. The current work is focusing on ensuring fit and
commercialsensitivities are managed.

While this fisk is acknowledged, Tekau Plus considers that it poses no substantive risk to
the project overall. By the end of the next 6 month period it is expected that at least 3

clusters will be in train.



Programme Overview
This section provides an outline of the Tekau Plus strategy and programme.

The Tekau Plus strategy is built on the key elements in the contract for delivering services:

o Communication
o Research and analysis
o Export alliances/clubs

Tekau Plus provides a central channel with three fundamental objectives:
1. a centre for Maori businesses to organise business :and implement Export
Excellence and investment strategies;
2. acentre for stakeholders to engage easily with Maori;
3. acentre to strategically position Maori within the value-chain.

Tekau Plus has developed to provide five initial programmes:
o E10+—to build an internationally recognized 10-year export plan
o TranSformation —to innovate and capitalizeon'research science and technology
o Export Club — to build nationally andwinternationally recognized channels for
networking
o Advisory services — to provide specific:advisory services to assist export capability
o Capacity and knowledge — to provide information relating to value creation and

exporting.

The Tekau Plus Board is concentrating on delivering on the contractual requirements for
the programme in relation to agribusiness. Agribusiness is seen as focusing on the food,

beverage, fibre compound technology areas.

To assist Maori to create 10 high value businesses /brands, each strategically positioned in
niche markets and earning in‘excess of ten million in foreign revenue within ten years and
together building a Maori_Export Club worth over $100 million. The game-plan includes
raising the level of strategic dialogue within Maori economic networks and providing a
central channel for dialogue, engagement and market execution.



Overview Panel

The membership of the Overview Panel is made up of a minimum of the Maori Trustee
and Te Puni Kokiri (represented by Evan Nathan as the Contract Manager).

However, following meetings with the CEO of NZTE in December "2007; an NZTE
representative was included on the Overview Panel (Liz Gibson).

The Overview Panel has two broad roles:
e To provide an overview and monitoring function to assist TRK and Maori Trustee to

meet the contract requirements and intent (mainly through peer review of the 6
monthly reports)
¢ To provide Tekau Plus assistance, advice and liaison t0 assist in the delivery of the

project

In relation to the first:
¢ The Overview Panel has met with the Tekau-Plus Board on one occasion (27

February 2008 meeting of the Tekau Plus Board).

¢ The Overview Panel has met once formally toudiscuss and develop its role.

¢ There has been on-going liaison as part ‘of the less formal contract management
role. This has included discussion ‘on ~Parliamentary Questions and Official
Information requests that relate to,the Tekau Plus project.

¢ The TPK contract manager formally-wrote to the Tekau Plus Board to inform the
Board of an Official Information Act request.

In relation to the second role:
¢ The NZTE member has been an important conduit of information and in assisting

to develop relationshipswith key NZTE staff.

¢ A significant event has been the CEOQ of NZTE participating in, addressing and
making an offer of NZTE assistance to Tekau Plus at the workshop on 30 April.

e TPK has also been of assistance in ensuring a measure of connectivity between this
project and several others, including the Regional Partnerships project.

However, with staff-changes currently taking place in NZTE and TPK, continuity in the
Overview Panel'poses a risk. This has been managed by having a second TPK member on
the panel, but it«is envisaged that further changes, including having alternative members
will be required.



Summary

Overall the Tekau Plus project is working well. Significant effort in the first six months was
focused on the development of the governance and management systems and processes,
to ensure full, transparent and relevant accountability, and on the strategic framework
and development of the services and relationships to implement: this- ambitious

programme.

The programme is founded on robust and practical systems and information, based on
sound research and industry peer review.

The strong support and buy-in from key stakeholders, particularly NZTE and MFAT, and
private sector and Maori business confirm the strategic alignment of the programme.

The feed back to the relationships, communications activity and delivery of targeted
workshops has further highlighted that the programme is poised to make significant

progress.

The initial five programmes are intended to enable a.focus on facilitating:
¢ Building internationally recognized icon éxport businesses
¢ Transformation through science and technology
¢ Channels for exporting through networking and trade
e Advisory services to potential exporters
e Capacity building though information and knowledge sharing



Progress against outputs and success indicators

This section provides a synopsis of progress with specific reference to the milestones, outputs and success indicators.in the contract (ie Schedule A and Schedule G)

Completed:

m
®

Contract signed, MoU signed establishing the
Business Advisory Group (now called Tekau Plus
Board) (8 October 2007); Operating Charter
{finalised February 2008)

3 year plan approved, 6 month operations plan
approved (22 October 2007)

Completed:

Communication plan, and risk plan (20 October)
On-going briefings with key stakeholders (eg 19
December 2007, 26 March 2008)

Key communication evenis (eg FOMA conference
07; FOMANA Capital Launch, 12 March Tom Reardon
workshop, 30 April FTA workshop)

10



Partially-.completed:

e (Cluster identification methodology approved (26
March 2008)

o /Cluster framework and selection principles
developed.

o Intensive engagement at formative stages of
development

e Initial shortlisting process underway.

. 1 Completed:
L . N - e  Strategy documents developed include the Tekau
2 i t\i?éi . Plus Export Excellence document (21 May2008) and
» -2 . ) fﬁi{,ﬁ% Te Puna Promotion document {26 March 2008), buy
T Ry o

in achieved from key stakeholders, in particular:

o NZTE — with offer of resources and assistance in
December to Tekau Plus, and in 30 April of
assistance to clusters

o MFAT -~ making Tekau Plus a key stakeholders
for meetings and information

o PGG Wrightsons sponsorship at Tekau Plus
events and sponsorship of scholarship

o Others —including CRIs, Universities

¥



Completed:

On-going research papers and information collected

and brought together. Key work includes:

o Overall strategy — Te Puna framework and Export
Excellence documents. (March, May 2008}

o Operational requirements ~ framework and
criteria for selection clusters in Clearwater
Reports (26 March 2008). .

Completed:

Ongoing ‘planning, reporting, minutes, project
management, identified in Tekau Plus Board
Minutes

Monthly Board meetings (except January) and
several administration meetings mid-month
Accountability documentation in Minutes for
expenditure, activity and strategic direction
Quarterly reports completed and TPK funding
requirements met

Meetings with Overview panei with the Board and
management

12



Financial Performance

This section provides a summary of the progress of the contract with reference. to
the financial reporting requirements in the contract (ie Schedule D and Schedule E)

Overall the expenditure is in line with the three year plan, and the Budget set in the contract.

3 Year BUDGET
Year ending
30June - 30done  30June
2008 2009 . 200 -
Communications 200,000 100,000 100,000 100,000
Clustering 1,600,000 200,000 680,000 720,000
Strategy 500,000 100,000 50,000 50,000
Analysis/Research 300,000 200,000 150,000 150,000
Management/Governance 420,000 120,000 100,000 200,000
TOTAL 3,020,000 720,000 1,080,000 1,220,000
Year 1 Income Expenditure Wariance Variance explanation j
to 30 June | To 30 June
2008 2008
$ $
Communications 100,000 122,611 -22,611 | Over, due to extra work undertaken to
communicate on  clustering (as
mitigation action)
Clustering 200,000 101,750 98,250 | Under, slower progress than expected
Strategy 100,000 132,000 -32,000 | Over, providing extra workshop with
VUW
Analysis/Research 200,000 132,300 67,700 | Under, dependent on clusters forming
Mgmt/Governance 120,000 104,952 15,048 | Under, focus of effort on strategy and
communication
Interest 6,632
TOTAL 726,632 593,613 133,019 | 18% variation
Mgmt/Governance ¢ . Governance meeting fees to 30 June 2008:
o  Maori Trustee $8,800
o FOMA $10,400
o Poutama $7,200
s MTO fees are $22,500 for gov/mgmt
¢ FOMANA fees are $ 60,000 for gov/mgmt

Key points to note are:

e Governance fees were set at $ 800 per meeting (18 February 2008)

& / Management fees were set for MTO at $7,500 per quarter

13



Document 6

TEKAU PLUS 10+

Export Excelience

QUARTERLY REPORT

30 September 2008



QUARTERLY REPORT : Progress against outputs and success indicators

Period 1 July 2008 — 30 September 2008
Progress for 3" six month period, for 5t payment

There has been a change in the contract management confirmed from 8 July
2008. Since then a number of meetings have occurred to provide
information and explanation of the programme, including Dave Samuels,

Joanne Silberstein and Scott Baldwin attending Board Meeting on 24
September.

Strategy has had three focuses.

1. Meetings with key Maori stakeholders regarding clarifying and
developing alliances/clusters that commission specific export or FDI
work. Have now established first few cluster groupings, now aim to
get them signed on.

2. Analysing economic reports on the current credit crunch and
possible impacts + & - on Maori & Tekau Plus.

3. Meeting with key industry leaders and government agents to
cement support.



Do

Tekau Plus Symposium — The next 10 years 11/12 September {(ca 100
participants.— from Govt, CRI, NZTE, Maori business, other businesses,
investment'and branding experts etc). Positive feedback from TPK, other

depts, key.Maori stakeholders - including e-mails noted in Minutes from 24
Septmeeting

Media— NBR, Maori TV, TV One, Radio Watea

Koha magazine from symposium has had positive feed back
Regional hui held in: Rotorua, Auckland

Invitations received from other regions to

Mgmt report Minutes 24 September

Market channel study and branding strategy in discussion with entities in the
food sector {Mgmt report Minutes 24 September)

Significant effort on developing cluster groups — with key sector interests (eg
aguaculture, honey, dairy, brand designers) — (Mgmt report Minutes 24
September)

Regional hui to form clusters in Rotorua and Auckland, with Te Arawa keen
to form a cluster

Sector clusters

Sheep and Beef - verbal commitment to a cluster
e Dairy likely to come from this as well
®  Manuka — meetings have occurred, and there is a wider discussion with

key players, including a wider range of interests from different regions to
be brought into the discussion

»  Nutraceutical — meetings held
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TEKAU PLUS 1+

Export Excellence

MAORI GLOBAL AGRIBUSINESS — TEKAU PLUS

SIX-MONTHLY REPORT

30 December 2008

Introduction

This report is a contractual requirement and.is intended to provide assurance of the
progress of the project, and in particular-of-delivery on the contract between Te Puni
Kokiri and the Partners for the project = the Maori Trustee, Federation of Maori
Authorities and Poutama Trust (described as the Business Advisory Group) and known as
the Tekau Plus Board.

Reporting
The Maori Global Agribusiness contract (in Schedule C) requires:

The six-monthly reports will report on:

a. the outputs and success indicators in Schedule A (with specific Reference to the
milestones'and indicators in the three year work plan attached as Schedule G)

. the financial requirements in Schedule D and Schedule E
the work of the Overview Panel

d. the.outputs, outcomes and processes set out in the three year plan

O o

This reportiis in several parts:

1. . Overall description of progress ({c) and (d))

27 Description of progress against the 3 year plan (a)
3. Financial reports (b)

4. Key documents



Tekau Plus
Summary Highlights

July-December 2008

First cluster business formal letter of intent dated 28 November 2008 received
from Waituna Brewing Company (Leverage Indigenous Beverage —Ale Study).

Second cluster business formal letter of intent dated 23 December 2008 received
from Tohu Wines (Leverage Indigenous Beverage — Wine Study).

Verbal commitment to form Tekau Plus cluster received from 2 other businesses in
December 2008, with formal letters of intent received in January 2009. (Sheep &
Beef sector and Kiwifruit & Horticulture sector).

Cluster structural systems developed and finaliseduincluding due diligence, terms
of reference, confidentiality, and cluster methodology to achieve e10+ plan.

Considerable engagement with many Maori businesses occurred in mid-late 2008
including regional workshops Rotorua, Auckland and Nelson.

Dialogue and cluster development with 11 potential clusters: (Kiwifruit,
Agribusiness Training Systems, Nutraceutical, Cosmeceutical, Beef & Sheep, Dairy,
Aquaculture, Seafood/Crayfish, Future Foods, Wool & Fibre, Organics & Growers).

Launch of Tekau Plus website with the full programme of services on 7 July 2008.

Tekau Plus Export Excellence . Symposium (The next 10 Years) held at Te Papa in
Wellington on 11-12 Sept.2008 with 130 participants over 2 days.

Symposium presenters'were of particular interest and strategic importance, with
keynote speakers including speakers ‘new’ to the Maori economic world:

o Mary Boyd{The Economist)
o Graeme Harrison (Chair ANZCO)
Positive feedback received for Symposium in Sept 08.

An updated Work Programme for the next 18 months to 30 June 2010 has been
developed and is appended to this Report.



Overview and Progress
Governance and Management

Management reporting through board reports and minutes remains a clearindication of
the underpinning approach of the board to operate in a businesslike way, ensuring that
the decision-making is robust and transparent. A review and update~of the Project
Operating Charter was undertaken in the Oct — Dec 2008 quarter and_a fully revised and
updated work programme for the remaining contract period to 30 June 2010 has been
completed.

The period of July 2008 - December 2008 for governance and management had three key
areas for focus:

. The symposium “The next 10 years” on 11-12 September
. Discussion with TPK on progress and contract issues
. Tekau Plus cluster focus

Symposium

The symposium was a significant event and publicly launched the Tekau Plus programme
on the NZ export scene. It galvanized action.among Maori export businesses and
potential exporters to start engaging with one another, and more importantly, with key
NZ business leaders and agencies who are committed to growing NZ's export earnings. It
was also as a time to test the concepts that had been developed within the Tekau Plus
strategy context. Powerful messages from the (then) Minister of Trade — Hon Phil Goff and
Mary Boyd, from the world-recognised Economist Intelligence Unit in Shanghai, provided
confirmation of the strategy and direction for Tekau Plus. As well, there were many
positive business stories and provocative discussions from a range of world class speakers
from Maori, indigenous Australia, and from throughout NZ’s business community.

A copy of the Symposium programme was included in the Koha Magazine (Spring 2008
edition) and provided to all symposium participants.

Te Puni Kokiri (TPK) — contract issues

During the six month period Tekau Plus has worked with TPK to provide information and
explanation of the programme. TPK noted that Tekau Plus had not met the terms of the
contract for the clusters deliverable, and withheld a portion of the September Quarterly
payment. The Board accepted this, and continued to implement the programme with an
expectation.that the next milestones would be achieved according to the 3 year plan.

Tekau Plus cluster focus

The board-has reviewed the cluster deliverables and agreed to focus all efforts on
achieving the 8-10 cluster propositions by 30 June 2010, with the aim to have 3-4 clusters
in place by June 2009, and 8 clusters by 30 March 2010. Further detail on progress
achieved in the first 18 months is set out in the Cluster section below.

An outline of the work programme, focusing on the clusters, is provided in Appendix 1.



Strategy

Over the last 3-6 months three key areas of change have been identified:

. The global financial and economic situation
° The NZ election and change in government priorities
. The impact of the global economy on the willingness of Maori and other

stakeholders to continue to participate in Tekau Plus.

Tekau Plus was envisaged and established under financial and economic conditions far
more favourable to businesses than the situation in December 2008. However, the Tekau
Plus board has identified that the basic strategic approach remains/valid, and that these
new factors tend to strengthen the approach taken.

The overall strategic context within which the programme-gperates remains intact — NZ
needs to export with an emphasis on adding value to our-natural advantages. The basic
approach of developing the scale and scope to use the competitive edge, take advantage
of and share market intelligence and relationships ‘remains a sound approach, and
potentially more important in seeking to share and minimise risk, create opportunity and
to provide the economic impetus to sectors and regions that Maori have significant

resources in.

The change in the government and its priorities has also been considered. However,
through the course of discussion with:many of the new Ministers and Maori business
leaders it is clear that the programme remains aligned to the goals and strategic intent of

Ministers.

Hon Tim Groser
..study of total factor productivity...showed that in a 20 year period from 1978 to 1998

total factor productivity of NZ agriculture was almost three times higher than total factor
productivity from the econamy as a whole....

..our Government willaimto increase the ratio of exports to GDP by 10 percentage points
by 2020

Rt Hon John Key

New Zealand knows very well that one of the critical factors for getting out of this current
downtum will be our ability to trade our way out of it. We're a small cog in the global economy
and we know that the only way we can lift our living standards is by growing our role in global
markets!...Now is most definitely not the time for any individual country to allow their
worsening-domestic economy to lead to a retreat from global trade and engagement.

The_ impact of recession on the potential Maori participants in Tekau Plus, and the
stakeholders — as sponsors, partners, service providers — is as yet not known. There is
potential for cashflow and investment to be reduced. However, there has been continued
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positive support and it is increasingly widely recognised that Maori assets have-a high
productivity and growth potential.

As part of the planning process, a plan for 2009 has been produced to outline the key
elements of the Tekau Plus strategy and the work to be undertaken. This has been
developed to reflect the greater emphasis on the development of clusters and providing
support through analysis, relationships and information.

Communication

In the first six months of the programme communications were targeted towards
engaging with key government groups and sector organisations to ensure relationships
and understanding of the programme. Following this broader publicity was built, and
information material developed.

The Tekau Plus website has been developed to increase the profile and accessibility of the
programme to. Alongside the symposium and ongoing  engagement to increase and
maintain stakeholder support were the main focus.of the communications for the last six
months.

Fomana’s Koha magazine has been seen as a(‘high quality’ document profiling Maori
business interests and stories in the export arena. The next edition of Koha will be
produced in the first half of 2009 as an online-web based magazine promoting Tekau Plus
and will include stories and video interviews with the first 2 cluster participants and other
Maori businesses.

The symposium drew much positive feedback — with many indicating their support for the
Tekau Plus concept and new thinking, as well as the event itself with the informative and
targeted array of speakers.

Continued meetings with key business people from in and out of ‘Wellington’ remains an
important plank of communications; maintaining the momentum of the programme and
broadening the base‘of potential participants. For example, a number of regional hui were
held in Gisborne, Rotorua, Auckland and Nelson. The Rotorua and Auckland hui included
three presentations:

. Tekau Plus strategy and cluster framework
o Mary Boyd presentation on opportunities/issues (Economist magazine)
. Maori Farm investment study in China (Tiroa and Te Hape trusts)

The messages of Tekau Plus are gaining traction under the new administration. The
Minister'of Maori Affairs, Hon Dr Pita Sharples, for example talked of the Maori Edge in his
Addressin Reply to the Speech from the Throne:

Maori Agribusiness on its own, already contributes over one billion dollars to our economy,
with another 450,000 hectares of Maori land to be further developed. Michael Ahie, Chief
Executive of Shirlaws, has challenged us to ‘“release the economic potential in Maori,
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particularly on the land, where most of the assets are held”. He described this-as the
Maori edge, the resilience and flexibility, with an inherent acquired trading ability.
Numerous meetings and hui have been held with key personnel from universities, iwi
organisations, trusts and incorporations and support organisations (eg CRls, venture
capital). A strong relationship has been forged with NZ Trade & Enterprise.

Analysis and Research

The on-going research and analysis is a core component of the work of Tekau Plus and the
Board is provided with regular situational analyses, up to date market information
including Market Intelligence Reports from NZTE. Over the last.six months, the focus has
shifted to the strategic context for exporters and the impact of the volatile global
economic situation on NZ exporters. -

Over the next phase of the project, it is expected that the research and analysis will
continue to drill down, with more emphasis on areas that are specific to the needs of the

sectors and markets identified in the clusters.

Clustering

In the last six months, there has been substantial progress in cluster development, with
the establishment of the first/ cluster (comprising 2 cluster businesses), the
implementation of a robust set of structural systems to support the cluster programme,
and intensive dialogue with potential cluster participants including 2 verbal commitments
that are likely to formally enter the Tekau Plus programme within the quarter to 30 March
2009.

Clusters Implemented - Leverage Indigenous Beverage Cluster (2 cluster propositions)

The first two cluster businesses submitted their formal letters of intent in November and
December 2008 and will be working on two distinct cluster programmes (Indigenous Ale
study and Indigenous Wine study) within the Leverage Indigenous Beverage Cluster. The
businesses are:. Waituna Brewing Company (brand is TaaKawa Ale) and Tohu Wines.
There is future potential for additional beverage businesses to enter this Cluster.

Cluster Structural Systems in place

As part of the risk management approach a due diligence document has been developed
to assess the viability of any businesses participating in clusters. An independent reviewer
is engaged to complete the due diligence for each cluster participant and writes a report
that forms part of the documentation considered by the Tekau Plus Board in making its
decision on whether or not to accept a business as a Tekau Plus cluster participant.



Cluster participants also complete Terms of Reference & Confidentiality documents and
sign up to cluster methodology framework that includes international market research,
design study, audits and which forms the foundation for the e10+ Plan, the'jplan for
achieving the $10m+ goal.

Cluster development progress to date

Verbal commitment from 2 other businesses was received in the quarter.to 30 Dec 2008
with formal letters of intent received in January 2009. (Sheep & Beef sector and Kiwifruit
& Horticulture sector).

Over the past six months there have been several regional hui and follow up meetings
with specific businesses that have serious intentions to participate in Tekau Plus
Programme. These businesses operate within the following sectors:

e Sheep & Beef

Dairy

Kiwifruit & Horticulture
Agribusiness Training Systems
Nutraceuticals

¢ Cosmeceutical

e Aquaculture

e Seafood/Crayfish

e Future Foods

e Wool & Fibre

¢ Organics & Growers

Cluster development plan for next 6 month period

This is contained in the forward.work programme for the next 18 months reflect this (copy
attached).



Overview Panel

The membership of the Overview Panel is made up of a minimum of the Maori Trustee
and Te Puni Kokiri (represented by Dave Samuels as the Contract Manager).

The Overview Panel has two broad roles:
e To provide an overview and monitoring function to assist TPK and Maori Trustee to

meet the contract requirements and intent (mainly through peer-review of the 6

monthly reports)
e To provide Tekau Plus assistance, advice and liaison to assist.in'the delivery of the

project

Over the period of July-December 2008, the Overview Panel has'not met, albeit there has
been a formal meeting with TPK and the Tekau Plus board in September. At that meeting
an explanation of the membership, role and function was discussed.

Nevertheless, Tekau Plus has continued to maintain communication with key members of
the panel from NZTE, Dol and TPK, emphasising the.sharing of information and strategy.
Dol, NZTE and TPK participated in the symposium.

Tekau Plus has sought advice from NZTE in relation to the due diligence process and the
cluster methodology framework. '



Summary

This second six-monthly report indicates that there is a broad base of support, strong
communication with stakeholders, and increasing interest from potential clusters of Maori
export brand/businesses, particularly now that the first two cluster businesses-have joined
the programme.

The time taken to develop and implement a robust cluster framework methodology and
due diligence process as part of the Cluster programme proyides Maori business
participants with a stepped process for developing their 10+ plan‘and-gives all Tekau Plus
stakeholders a high level of assurance that resources will be comimitted in a systematic
and accountable manner.

A major event for the past six month period was the Tekau Plus Export Excellence
Symposium. This attracted positive media attention, an~array of excellent and ‘new’
speakers and strengthened relationships across Maori and'mainstream export businesses.
Ongoing communication about the Tekau Plus programme including feature articles and
interviews with cluster participants will be maintained via the Koha magazine.

The Board and Management continue to conductregular analysis of the new environment
- both economic and political — to ensure that the fundamental approach of Tekau Plus
remains supported and useful to Maori economic growth, and the NZ export led economy.

It is important that each cluster has a shared kaupapa and expectations before moving to
implementation, and this has been a'key'focus over the period. It is, however, recognised
that the key work for the coming months will be moving the clusters across the line’ and
through implementation phases. This is outlined in Appendix 1. :



Progress against outputs and success indicators

This section provides a synopsis of progress with specific reference to the milestones, outputs and success indicators in the contract (ie Schedule A and
Schedule G)

* There has been‘a change in the contract management confirmed from 8 July 2008.
A number of'meetings occurred and correspondence was offered between July and
December. to provide information and explanation of the programme. Dave
Samuels, Joanne Silberstein and Scott Baldwin attending Board Meeting on 24
September (see management report 24 September)

e Website launched in July

e . /Assistance to TPK in answering MASC questions

e September symposium a key focus early in the period, including establishing
direction and purpose

* Updating of the work programme commenced (October management report)
Updating of Project Operating Charter to enable among other things the
appointment of alternates, confirm new TPK contacts, conform rotation of Chair of

Board, update templates for financial and other reporting and register of interests
(as per 24 September Minutes)

Agrlliusiness workshop

Feedback and support for futures thinking in the New Zealand Institute and NZX
“with CRis; NZTE ,

paper “Economy on the Edge: Swan dive or belly flop? A draft strategy for coming

p Vate Investors e out of the crisis stronger”
o strateglc WOTkShDP * Consideration of strategy in light of economic and political scene; revised business
plan for 2009

|
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Hul to lllustrate research-
data, o promote - One

. uPooi of key Maori,
_,agribusmessés keen »to.

Furthér market research,

Kéy' niche’
impleriehted
° market rese h and

key niché studies :

Structural;, -
";ﬁnaHSP.d for. first cluster
,group, 1dnel clusters
‘_",'forn‘Ied 13:

Maori stakeholders - including e-mails noted in Minutes from 24 Sept meeting

11-12 September: Tekau Plus Symposium — The next 10 years 11/12 September (ca
100 participants ~ from Govt, CRI,

NZTE, Maori business, other businesses,
investment and branding experts-etc). Positive feedback from TPK, other depts, key

* Sponsorship received incash and kind from departments, CRIs, Sealord, PGG

Wrightsons Marsh Mercer Kroll

e  Media — NBR, Maori TV, TV One, Radio Watea
® Koha magazine from symposium has had positive feed back

* Regional hui held in*Rotorua, Auckland
Mgmt report Minutes 24 September

¢ Communications meetings continued as a key part of the strategy — with range of
meetings Jand discussions with large trusts and incorporations, iwi and with
mainstream - eg science/innovation services (eg IRL, FAME, Marino Ltd) and sector
organisations (eg Horticulture NZ). Growing interest from Wananga o Aotearoa and

AUT on continuing to participate — eg Awatoru and ‘leading by design’ approach

e Market channel study and branding strategy in discussion with entities in the food
sector (Mgmt report Minutes 24 September)

(o}

Significant effort on developing cluster groups ~ with key sector interests (eg
aquaculture, honey, dairy, brand designers) — (Mgmt report Minutes 24

September)

Regional hui to form clusters in Rotorua and Auckland, with Te Arawa keen to

form a cluster

i
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Sector clusters in August report on.a number of discussions

o}
O
e}

O

Sheep and Beef - verbal commitment to a cluster
Dairy likely to come from this as well
Manuka — meetings_have occurred, and there is a wider discussion

with key players, including a wider range of interests from different
regions to be brought into the discussion
Nutraceutical—meetings held

Sector clusters in October report listed actions and timing for 2009 as:

e}

0O O 0 0 ©

o]

Nutraceuticals, honey and wellness
Wool.andfibre

Beverage — wine and ale

High value beef brand

High value sheep brand

Kiwifruit and horticulture

Dairy and offshore investment

Cluster strategy developed and refined for beverage (December report)
Due.diligence started for beverage cluster — including initiating financial report

~and information on one of the potential cluster companies (December report)

12




Financial Performance

This section provides a summary of the progress of the contract with reference to
the financial reporting requirements in the contract (ie Schedule D and Schedule E)

3 Year BUDGET
Year ending
30 June 30.June
2008 2009

Communications 200,000 100,000 100,000
Clustering 1,600,000 200,000 680,000
Strategy 500,000 100,000 50,000
Analysis/Research 300,000 200,000 150,000
Management/Governance 420,000 120,000 100,000

080,000

TOTAL 3,020,000 720,000 1,

Key points on period July 2008-December 2008

30 June
2010
100,000
720,000

50,000
150,000
200,000

1,220,000

Income was reduced by $100,000 as at_September 2008 Quarterly payment,

based on TPK indication of non-compliance with the contract

13



Communications 100,000 122,611 -22,611 Over, due to extra work undertaken to
communicate on _ clustering (as

mitigation action)

Clustering 200,000 101,750 98,250 Under, slower progress than expected

Strategy 100,000 132,000 -32,000 Over, providing 'extra workshop with
VUw

Analysis/Research 200,000 132,300 67,700 Under, dependent on clusters forming

Mgmt/Governance 120,000 104,952 15,048 Under, focus of effort on strategy and
communication

Interest 6,632

TOTAL 726,632 593,613 133,019 | 18% variance

$ $

Communications 50,000 39,783 10,217 Under budget with symposium costs
lower and sponsorship

Clustering 340,000 138,500 201,500 Under with effort focusing on

(funds withheld) (100,000) (100,000} clustering facilitation

Strategy 25,000 32,500 (7,500)

Analysis/Research 75,000 80,000 (5,000}

Mgmt/Governance 60,000 56,452 3,547

Interest 4,740 4,740

TOTAL 454,740 347,236 107504 23% Variance

Note that at present December funding as per the contract that has yet to be received is
$275,000 exclusive of GST. Hence Actual income received in cash is only 179,740.00 being
the first quarter instalment.of 275,000 less 100,000 plus interest leaving shortfall to meet
actual accounts of some 167,496.00.

1,181,372 940,849 240,523 20% variance

14



APPENDIX 1
18 Month Forward Programme Overview from January 2009 to 30 June 2010

Table: 18 month (Quarter 7 to 12) Programme Overview. (From Schedule G of Investment Agreement)

3 Year 7 Quarter 8 Quarter 9 Quarter 10 Quarter

11 Quarter 12 Quarter Budget
Progra
TOOTAMIME  Jan/Mar 2009 Apr/Jun 2009  Jul/Sep 2009  OctDec 2009  Jan/Mar 2010 Apr/June 2010
Governance 2 Governance 2governance 2 governance 2 governance. 2 governance 3 governance r d ﬁ(
meetings meetings meetings meetings meetings meetings
Key Milestone e Contractual requirement 8 — 10 Cluster Propositions o
e Quarterly and six monthly reports
Clusters 1-2 cluster 3-4 cluster 4-6 cluster 6-7 cluster 8 cluster 8-10 cluster
propositions propositions propositions propositions propositions propositions
Analysis e Analysis: research to assist establish and clusters and market data for clusters.
Communication o Communication: quarterly articles published, PR support, stakeholder management to support
clusters.
Strategy

s Strategy: symposium and new revenue options to support clusters.

Resources: Cluster direct and in-direct services to be provided to cluster propositions.
}
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Instalments

2010

Amount Work Programme

Cluster

$375k

Deliverable
1 Cluster propositions -1. Wine &.2.

1 -2 Cluster propositions

1 Cluster proposition /

Goal: 8-10 Cluster propositions. Project evaluation and final report

16
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QUARTERLY REPORT : Progress against outputs and success indicators

Period 1 January 2009 — 30 March 2009

Progress for 7" payment

e Provide governance and
management of the programme
*Meetings with sponsors/funders
and overview panel

e Meetings with key stakeholders
{eg new government)

¢ 6 monthly report

o Mtgs with key stakeholders
o 6 monthly report

Two Governance Board meetings held in this quarter on 29 January and 26
March 2009 with fuli attendance by all three Board members.

Management provided comprehensive and well-researched meeting papers
cavering progress against all contract Outputs including in particular:

In January:

o Revised Work programme for next 18mths (Jan 2009 — June 2010);

o Budget Variance report for first 18mths;

O Budget to achieve forward work programme for next 18mths;

o Cluster methodology framework and terms of ref for Beverage cluster;
o Report on engagement with potential businesses across 12 clusters;

o Report on engagement with key stakeholders (Govt, iwi, Maori, Industry);
o Proposal with analysis and options for 2009 Tekau Plus Symposium;

In March:

o Draft Six monthly report for period 1 July to 30 Dec 2008;

o Report on engagement with key stakeholders including new Ministers;
O  ASEAN FTA report and Asian marketing opportunities;

o Food & Beverage research reports;

For each meeting, Board members also received specific commercial, due
diligence and terms of reference documentation on cluster business applicants
to support the Board’s Tekau Plus cluster programme approval process.

Meeting with Overview Panel planned for April/May 2009.



‘Stmagy* ﬂevelapmerat of
strawgy and ‘bw;-m the
s&ratesic 3] y

Tbe decumen‘ atmn

*Meet with key Maori
agribusinesses

o Meet with key private exporters

e Work with NZTE, MFAT and other
govt depts

sMonitor the strategy through
quarterly reviews

s Agribusiness wkshop with CRI,

| NZTE and pvt investors

.| ®Planning for 2009 Tekau Plus

| symposium

In January the Board reviewed the whole work 3 year work programme. It
looked at the first 18 months of the project and received a detailed variance
report on costs, outputsiand milestones. Notwithstanding the later start date
(October 2007 rather.than July as stated in contract schedules), the Board
agreed to retain the. original reporting schedule without variation and to
prioritise all work towards achieving the 8-10 clusters as per the contract.

Accordingly, the Board agreed to a revised Work Programme for the next 18mths
(}an 2009 -\June 2010) with a priority on supporting cluster development across

all output areas. As a result, the Board has decided not to hold a Symposium in
2009 but.may do so in early 2010.

Supstantial effort was applied in this quarter to promoting the value of Tekau
Plus and its export earning potential to the NZ economy. In particular, through
NZTE and MFAT networks in China, South East Asia and in Canada. For example,
Tekau Plus Project Manager, Wayne Mulligan, attended the ASEAN FTA signing in
Thailand, was a speaker at the Assembly of First Nations event in Canada, and is

invited to accompany the Prime Minister as part of a small business delegation
to China in April 2009 ,

o Strategic workshop held
© 2009 Tekau Plus symposium
drafted

Tekau Plus Board members and Management maintained an intensive
communications and stakeholder engagement schedule during this quarter
including:

*  Ministerial briefings (Trade, Maori Affairs, Agriculture & Forestry)

NZ Trade & Enterprise Chair, CEO and Senior Management

Presentation to Maori Economic Seminar in Tauranga, 20 Feb 09

NZ Business delegation to ASEAN FTA, Thailand, 25 — 28 Feb 09

Meeting Maori businesses in Northland (Kawakawa, Waitangi, Kaikohe)
Meetings with CRAG, CRIs and Universities/Wananga

Potential Maori business cluster participants

\cqmmunicatlons o0 Distribution «-0f:| ®Maintain stakeholder

» n : gugh | relationships

.| ®Hui to illustrate research data,
promote One Channel'and
Brokerage system

® Review Tekau plus
communications plan

| ®Review Tekau plus risk mitigation
plan :

1 © Pool of key I\Ifaz_)ri agribusiness
commit to partkipate

i o ( Stakeholder hui held

o _~Tekau plus communication
and risk plans reviewed and
updated

Tekau Plus actual and potential cluster parti'cipants were profiled in the KOHA
magazine published by FOMANA Capital and released at a public function on 30

March attended by 110 guests including 4 Ministers, 4 MPs and the Ambassador
of Japan.




Analytig;s and :esearch. The

:dentuﬁcation' of: straiegac
pathways and lnformad

‘| ®Maintain up to date sector and

market intelligence and

_economic and financial export

market analysis

ﬁl_ * Engage research on. international

markets for Tekau plus clusters

| eldentify niche markets
| @ Market research and key niche

studies implemented

The Tekau Plus Board receives regular market intelligence reports, economic
updates and export reports in Meeting papers and environmental analysis
reports prepared by Management.

Specific reports analysed and received in this quarter include:

* NZlInstitutediscussion paper series on the global economic recession
ASEAN FTA documents and business presentations from Thailand
Reports on emerging markets in China

Food Trends paper

Wine market reports

The Indigenous Beverage Cluster Wine study and Ale study commenced during
this quarter.

c}uster‘pm e '

5:| eStructural systems finalised for

first cluster group
e Hui with key players on cluster
development

| ¢1-2 new clusters formed

o Cluster systems finalised
o Hui with potential. cluster
participants held

Cluster methodology finalised and 3 businesses approved in Beverage cluster. o
Summary of progress and expected targets across 8 specific clusters:

1. Agricultural Cluster

e Dairy

Training

Negotiations with two dairy businesses and two/three training businesses.
Start Date Target: June 2009

Indigenous Beverage Cluster
Wine
Ale

Commenced the Wine study and completed first phase of the Ale study and
have second Ale company ready.

® o @ !\I

Seafood Cluster

Aquaculture / Oyster

Crayfish

In negotiations with two aquaculture/oyster businesses and two {possibly
three crayfish participants. Start Date Target: May/June

...!D




Sheep & Beef Cluster
Sheep
Beef

In negotiations with four sheep businesses and three beef businesses.
Start Date Target: April/May

Horticulture Cluster

Honey

Kiwifruit

In negotiations with two kiwifruit businesses and two honey businesses.
Start Date Target: March/April

Value Add RS&T Cluster
Ingredients {(nutraceutical marine)
Ingredients (cosmeceuticals —native flora)

In negotiations with three nutraceutical businesses and two cosmeceutical
businesses.

Start Date Target: June/luly

Fibre Cluster
Forestry / Bio
Wool / Fashion

In negotiations with two forestry businesses and four wool/fashion
businesses.

Start Date Target: June/July

Market Cluster
Future Retail
Future Distribution
Future Foods

Part of the overall Tekau Plus all participants are keen to receive data on
future foods, future retailing and future distributions.
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TEKAU ALUS 10+

Export Excelience

MAOR! GLOBAL AGRIBUSINESS — TEKAU PLUS

SIX-MONTHLY REPORT

30 June 2009

Introduction

This report is a contractual requirement and is intended to provide assurance of the
progress of the project, and in particular of delivery on the contract between Te Puni
Kokiri and the Partners for the project — the Maori Trustee, Federation of Maori
Authorities and Poutama Trust (described as the Business Advisory Group) and known as
the Tekau Plus Board.

Reporting
The Maori Global Agribusiness contract (in Schedule C) requires:

The six-monthly reports will report on:

a. the outputs and success indicators in Schedule A (with specific Reference to the
milestones and indicators in the three year work plan attached as Schedule G}

. the financial requirements in'Schedule D and Schedule E
the wark of the Overview Panel

d. the outputs, outcomes and processes set out in the three year plan

oo

This report is in several parts:

Overall description.of progress ({c) and (d))
Description of progress against the 3 year plan (a)
Financial reports (b)

Key documents

B
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Tekau Plus Summary Highlights

January -June 2009

* Five new clusters established in this six month period:
1. Apiary
2. Kiwifruit / Horticulture & Fibre
3. Gourmet Foods & Ingredients
4, Bio-Actives
5. Dairy Organic

¢ To date there are now ten cluster propositions across six Clusters with seventeen
business cluster participants

10 cluster propositions 17 Cluster participants
1. Wine 1. Tohu Wine
2. Kono Wine
2. Ale & Ingredients 3. Aotearoa Breweries NZ
4, Waituna Brewing Company
3. Gourmet foods & High Quality Food ingredients 5. Nature's Country Goid
—~Asia Study 6. Toku Foods NZ Ltd
7. Aotearoa Seafoods Ltd (ASL)
4. Gourmet Food & Luxury Indigenous Visitor | Aotearoa Seafoods Ltd (ASL)
Experiences ~ America Study 8. Navigator Tours Ltd
5. Kiwifruit Indigenous Branding 9. Te Awanui Huka Pak Co-op Ltd
& Te Awanui Huka Pak Ltd
6. Harakeke —Ginseng Fibre proposition 10. Maraeroa C Inc - Pa Harakeke
11. Biopolymer Network Ltd (BPN)
7. High Value Manuka Honey & Wound healing 12. ManukaMed Ltd
products ™~ 13. Watson & Son Lid
8. Building a high value Apiary business - Northland 14. Watson & Murray Associates
Proposition Watson & Son Ltd
9. Biofarm World proposition 15. Biofarm Products Ltd
10. Bio-Active Compounds and Proof of Maraeroa C Inc
Concept proposition Te Awanui Huka Pak Co-op Ltd
16. Earth 174 degrees
17. Taramea Ltd
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Tekau Plus Summary Highlights continued

January -June 2009

Continued to work with the leverage indigenous beverage cluster

Dialogue and cluster development with a further five potential clusters and
approximately ten additional business entities:

1. Aquaculture & Seafood

2. FTA & Marketing

3. Sheep & Beef

4. Wool & Fibre

S. Agri-Training i

Adding value to the programme through catalysing resources, demonstrating
success and forming linkages and networks

Supporting M3ori participation in the Prime Minister led delegation'to China

Continued presentations on Tekau Plus were held at regional economic forum,
providing information on Tekau Plus, but also on the wider, potential of Maori

exporting for NZ Inc

Support for communications relating to Maori participation in trade and export
related issues - for example through Koha magazineand.in relation to FTAs

Developing relationships and networks with research centres such as FoRST, CRils,
universities that can assist the clusters to further develop technology and export
potential
Developing relationships with industry~and, trade networks that can provide
information and data now for the clusters, and potential partners as the clusters
develop
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Overview and Progress

Governance and Management
The fully revised and updated work programme for the remaining contract period to 30
June 2010 was endorsed and initiated in January 2009.

The board has met on five occasions over the six months January-June 2009:
° 29 lanuary

. 26 March
° 27 April
° 25 May
° 25 June

From 1 June Rino Tirikatene replaced Paul Morgan as the FOMA representative on the
Tekau Plus board.

Over the last six months the board and management have focused attention to three key
areas:

1. The core focus of the Tekau Plus board has been on the development of clusters. As the
approval of each cluster may include the agreement to provide funds for activities (eg
market analysis), this has required emphasis on ensuring a robust process.

The process has included:

° applications, terms of reference, due diligence reports

U presentations to the board by the potential cluster members in order for
board members to test the business ideas and products and opportunities.

. discussion by the board, and planned spend against specific work.

The usual practices of managing conflicts of interest and ensuring that full documentation
and due diligence is undertaken is provided as assurance.to the process.

2. The Tekau Plus programme has moved into the implementation phase of the cluster
groups. The programme provides for funding for cluster groups. The development of strong
processes and ensuring that there is the cashflow available to support these decisions has
been an added area of emphasis for the board and management.

3. The ‘demonstration effect’ and leadership is a key component of Tekau Plus. As such
the board has continued to work. with partners and develop relationships that can
contribute to Maori growth in exporting, and developing the research and networks with
international contacts. Examples of this include the board’s full support and contribution of
$4,000 to the costs of Mr Gianluigi Zenti's trip to NZ. Mr Zenti is, President of Academia
Barilla, part of the global Italian food company Barilla Group with international reach. More
details are noted in communications.

Over this six-month period a Quarterly report to TPK was provided in May, covering the
period to 30 March (this information is included in the progress reporting below). In
addition, assurance was provided to the TPK investment manager on how actual or
potential conflicts of interest are managed.
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Strategy

The Board’s strategy has been to develop six clusters. Each cluster may have a number of
specific cluster propositions. A cluster proposition is where a number of businesses develop
a specific market research program aligned to the Tekau Plus strategy. The key is to
facilitate ‘likeminded businesses’ with complementary market focused strategies. An
example is the leverage indigenous beverage cluster, which has two cluster propositions or
distinct research programmes. One cluster proposition focuses on wine and developing a
wine marketing strategy in North Asia (involving two companies). The other cluster
proposition focuses on Ale & Indigenous ingredients (two companies) for the EU and North
Asia market.

In the last six-monthly report (as at December 2008} three key areas of change.were
identified:

. The global financial and economic situation
. The NZ election and change in government priorities
. The impact of the global economy on the willingness of Maori, and other

stakeholders to continue to participate in Tekau Plus.

The global economic situation continues to be a major factor as a backdrop to the work of
Tekau Plus. However, the emphasis on the development of clusters.and providing support
through analysis, relationships and information remains a strong strategic approach that has
gained buy-in from participating groups.

Tekau Plus has continued to emphasise the need for long-term growth, developing the
scale, knowledge and relationships to meet the challenges/of export-led economic growth,
and to meet the even greater challenges of an uncertain economic climate.

The key components to these challenges are emphasised in the programme in terms of
leveraging export channels that already exist, planning integrated bodies of research, and
building the networks for communication and sharing resources.

Communications

The communications activities that maintain|dialogue, information and support are very
important, as these will be the chanpels for the cluster participants as their businesses

evolve,
-~

The communications activity over the last six months has emphasised the consolidation of
relationships with people and organisations who are key to promoting trade opportunities,
at the political and government/level, in the industry and production sectors and who offer
technology and research resources and support.

This has included, for example, meeting with members of the Primary Industry Taskforce
(Ngahiwi Tomoana, Wally Stone, Craig Ellison), meetings with key industry players such as
PGG Wrightson or the.Awhina Group, briefing the Minister of Trade, briefing MFAT officials,
CEO and senior managers of NZTE.
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Communications continued

Other communications strategies include developing relationships and networks that
provide foreign trade opportunities. For example supporting participation in the Prime
Minister led business mission to China or supporting Mr Gianluigi Zenti’s visit to NZ and
meeting with several Maori organisations in food production. These opportunities provide
not only information and relationships that can assist Maori, but also ensure that there is a
Maori presence, helping to crystalise the unique strengths of New Zealand. Mr Zenti's visit,
for example, is also being sponsored by HortNZ, McDouall Stuart and others.

Regular communications with key partners continued over the last six months, as did meetings ata
regional level to continue to promote and discuss the importance and opportunities of exporting
and Maori production-based business and where Tekau Plus can assist. For example, presentations
on Tekau Plus were held at Waiariki regional Economic Business Seminar (February), Tauranga
{February), Tekau Plus presentations were also delivered in and Northland (Kawakawa, Waitangi and
Kaikohe) {March) and central North Island (June)..

It is expected that communications around the programme will become a greater focus in
2010 as the results of the work and clustering start to emerge.

Analysis and Research

Tekau Plus has continued to collect and maintain information reperts'on general trends and
markets to provide context and guidance in the development of the cluster projects.

However, as the clusters have developed, the research and analysis workstream has placed
more emphasis on areas that are specific to the needs of the sectors and markets identified
in the clusters, and in particular focusing on information on ‘food’ production and
consumption trends and statistics.

While the clusters have programmes including-investigating more specific issues for their
products and business needs, the board needs to be assured that there is a sound basis for
the prioritisation of clusters and focus for theirwork programmes.

The research and information has enabled the board to ensure that the terms of reference
and plans for each of the clusters is aligned with the strategic objectives of Tekau Plus and is

aligned with market reality.
~.
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Clustering

The first half of the 2009 year has focused on bringing potential cluster groups which had
made a commitment formally into the programme. At the end of June 2009 a total of six
clusters are underway.

The planned approach to clustering has required significant up-front investment in time and
in establishing the relationships and trust to be able to show how Tekau Plus can assist and
add value while at the same time not reducing the commercial advantages and autonomy of
each business.

The programme of interacting with potential cluster business participants began in early
2008. At December 2008, Tekau Plus had investigated and initiated one Cluster (Beverage)
with two cluster propositions {Wine and Ale) and four business entities. In the lastusix
months a further five Clusters have been approved, comprising ten cluster propositions and
17 business entities. Refer to the list below for the names of the businesses, noting that
some business entities are in more than one cluster proposition.

Six Clusters in place as at 30 June 2009 1= 17 business entities (see list below)
1. ‘Beverage R s
2: Aplary LR :> .$660k Tekau Plus investment funding -

“Expect by Aug-Sept 2009

10 additional ‘bus‘irigss entities
Increased information and cross .
fertilisation across all clusters )

Cluster part:c:pant Busmess entltles as at 30 .Iune 2009
1.. Beverage e TOHU Wnes, KONO Wmes Waltuna Brewmg Co, .
e i S T hotearoa Breweries NZ Ltd . -
2. Aplaiv .0 ¥e “watson & Son Ltd, ManukaMed Ltd, Watson&
. . s+.. 7 - Murray Associatesltd .- :
3. KlWlfI'UIt/ © "W, ‘e Te Awanui Huka Pak Co-op Ltd, Maraeroa C |nc, e
. Horticulture & Flbre /4 " ‘Biopolymer Network Ltd . ’ :
4. Gourmet Foods &\, - e Nature's Country Gold, Actearoa Seafoods Ltd Toku :
Ingredlents SR O Foods NZ Ltd, Nawgator Tours Ltd
5. Blo-Actlves e . Maraeroa C inc, Te Awanui Huka Pak Co- op Ltd
Earth 174 degrees, Taramea Ltd Blopolymer
; : - Network Ltd
6. 'Dalry Organlc o .Blofarm Products Ltd

e e P R e I R

— b miniaiy
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Overview Panel

The membership of the Overview Panel is made up of a minimum of the Maori Trustee and
Te Puni Kokiri (represented by Dave Samuels as the Contract Manager).

The Overview Panel has two broad roles:

* To provide an overview and monitoring function to assist TPK and Maori Trustee to
meet the contract requirements and intent (mainly through peer review of the 6
monthly reports)

e To provide Tekau Plus assistance, advice and liaison to assist in the delivery of the
project

Over the period of January ~ June 2009, the Overview Panel has not met, albeit there has
been continued communication with key members of the panel.

Overview Members have been invited to review this six-monthly report and to'meet with
the Tekau Plus Board on 28 july 2009.
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Summary and Added Value Benefits of Tekau Plus Programme

This is the third six-monthly report for the Maori Global Agribusiness contract, reporting on
the fourth six month period in the contract. The broad base of support, significant work
with potential cluster businesses and strong communication with stakeholders has been
translated into clusters which are now undertaking the first stages of research,
collaboration and investment.

However, the Tekau Plus programme can be seen to have wider effects than simply
establishing the clusters, and although Tekau Plus is still in the mid-stream of the
programme, some indicators of the benefits are starting to emerge.

Catalysing resources

Tekau Plus has catalysed investment and support from sources beyond the core funding
provided by Te Puni Kokiri. In the first place the approach taken by Tekau Plus is to.invest
where the entities are willing and able to invest in the programme. The $660,000 approved
by Tekau Plus for the clusters to date will be been matched with at least $580,000 from the
business cluster participants themselves.

The investment by the cluster entities is considered as a vital component for ensuring the
continuity and success of the programme. Moreover, this is money that may not have been
invested in development without the shared resources of other partners.

Tekau Plus has been able to facilitate resources and support.from organisations such as
NZTE and FoRST, largely in the form of access to information and facilitating relationships,
and ‘research support’ institutions such as the universitiessand CRIs. For example, the
relationships with NZTE and others has directly assisted Tekau Plus Cluster members to
receive access to information and services, for example:

. Food & Beverage Supply Chain report;

. Research on indigenous branding in Singapore, Canada, US and Germany;

. Organics Sector overview in US and Asia.

Other specific research programs which can benefit Tekau Plus Cluster members are
currently being worked on through the University of Auckland Business School, Auckland
Uniservices, IRL, Agresearch, Plant & Food, SCION and Massey University.

This includes, for example:

. Biopolymer Network (three CRIs) to work on the bio-actives with cluster members.

° Crop & Food to assist with gourmet/ingredient cluster;

. In discussions with Massey & Auckland Universities to assist with dairy/primary and
future foods.

. Uniservices with added value science modelling and commercialisation advice.

° PGGWrightson & AgNZ on primary industry support.

. FOMANA has briefed-key research and innovation business and policy leaders on
Tekau Plus through participation on the Capitalising of Research and Action group
(CRAG).
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Demonstrating success
A further key plank for the programme was to provide a ‘demonstration effect’, where
Maori businesses could be seen to be successful, and thus both encouraging other Maori
businesses and opening the opportunities for mainstream and other businesses to see the
potential in Maori business.

The symposium held in September last year, for example, attracted a range of successful
mainstream business leaders and entrepreneurs, such as Graeme Harrison (Chair ANZCO),
Greg Cross {Cross Ventures and Beachheads). This is starting to position Maori business
increasingly within the mainstream, and potentially having a leadership role.

The communications work has formed the core of this work to date, and through the

symposium and other media initiatives, such as stories in Koha magazine, there is a growing

recognition of the position of Maori in the economy. This can be seen in the way in.which

the Tekau Plus provides a focus for initiatives that:

* Provided political and trade connections made during the visit to China with the Prime
Minister;

e Offers potential for maximising benefits and connections with global Italian food
company, Barilla Group (Mr Zenti visit being organised)

® Use the leverage, connections and soft benefits to better position Maori in the export
market.

e Enable FOMANA in association with Japan New Zealand Business.Council, NZTE and
Japanese Ambassador to assist a number of Maori business individuals to attend a 2
week business and marketing study to Japan

Linkages and information

The Tekau Plus board recognises the fundamental requirements of information and
relationships to overcome many of the market failuresithat stifle productivity, investment
and growth. Building the relationships with trade networks is very important as they are
about distribution and marketing data, information.and networks and also about the future
linking of Tekau Plus Cluster members with established networks.

Tekau Plus has enabled and provided a point of focus for:

e Maori participation in presentation on the FTA roadshows, as well as delegations to the
signing of the China and ASEAN FTAs.and'built up a solid understanding of the exporting
advantages of FTAs.

e Building networks with key businesses and individuals from these markets, including
developing a database of international networks, including key ‘beachhead’ leaders,
enabling Tekau Plus participants.and Maori to link effectively into those markets.

e Participation in the Ministerial Taskforce on Primary Industry, and

e the Poutama internationalnetworks and the opportunities within FAME programme

® Relationships with incubators and briefed them on Tekau Plus.
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Tekau Plus has also been a key feature in building relationships with trade organisations,

such as:

. New Zealand China Trade Association;

® Asean NZ Combined Business Council (ANZCBC);
. New Zealand International Business Forum;

. Sealord & Aotearoa Fisheries Ltd (AFL);

U Fonterra;

] Zespri;

e Beca International;

° Absolute Foods;

. Elders Distribution.
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Progress against outputs and success indicators

This section provides a synopsis of progress with specific reference to the milestones, outputs and success indicators in the contract (ie Schedule A and
Schedule G)

1ance.’ Governance and management processes continued, with 5 meetings over the
entof’  period. Significant discussioh.on prioritisation of work programme to focus on
e . e .
: strategic clusters at beginning of the period.

lers . . .
panel Board focus on clusters: Board met with and heard presentations from cluster
key . entities in January;-March, May, June. This process included terms of reference
eg new proposals, background documentation and due diligence reports.

6 monthly report Meetings with Leith Comer (28 April) Dave Samuels and TPK (May/june) (see

Board papers 25 May, 25 June)

o. Mtgs withkey
stakeholders
* - 6 monthly report

Key stakeholder meetings with officials and Ministers.

Rino.Tirikatene replaced Paul Morgan as FOMA representative on the board
from 1 June.
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Meet with key Maori

agribusinesses - . -

" Meet with key - .

.. private exporters .- :
- Work with NZTE, .-~
“. MFAT and other govt

*depts

-Moritor the strategy

- through quarterly .
reviews e

. . Agribusiness wkshop .
- “with CRI, NZTE and

- pvt investors

Work programme prioritisati n and strategic clusters signalled and redrafted
plan developed.

The strategy is to continue to build networks, work on developing clusters and
strengthening communications to promote cluster propositions.

Promotion of Tekau Plus at the ASEAN FTA.workshop. Invitation to accompany
the PM to China, April 2009 for the opening of the new NZTE concept centre.

Further alliances and information. sharing with key resources in research
partners such as Uniservices, Auckland Business School, IRL, Lincoln University.

Ensuring that information is 'shared across clusters where appropriate, and to
enable the added value from positioning Miori to take advantage of expos,
trade fairs and the development of a foreign direct investment Export club.
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* Maintain stakeholder

" relationships

# Hui to illustrate
‘research data, promote
OneChannél and

* Brokerage system’

“eReview - Tekau = plus’
;--communications plan. ..
» Review Tekau plus risk:

- mitigation plan

o -Pool of key Maorl

agribusiness commit’

‘- - toparticipate

o Stakeholder hui held

o .Tekau - Plus

- communication - and

risk plans - reviewed
and updated

Tekau Plus stories in Koha magazine, including on'potential cluster participants.
Koha release function held on 31 March with ovef 100 attendees.

Numerous meetings held with key officials and new Ministers (Groser, Sharples,
Carter). A highlight was the invitation to.attend the Prime Ministerial visit to
China.

Presentations on Tekau Plus at Waiariki regional Economic Business Seminar
(February), Tauranga (Feb), Northland Tekau Plus presentations also delivered in
and Northland (Kawakawa, Waitangi-and Kaikohe) (March); CNI (June).

Communications with potential cluster participants across range of sectors, and
‘support’ organisations — eg.Te Wananga o Aotearoa and University of Auckland.

There are now 17 business entities, within six Clusters. There is likely to be a
further 10 business' .entities approved within the next three months.
Furthermore, the “number of organisations within the wider pool of
organisations that-are informed by or are able to benefit from the Tekau Plus
clusters is significantly larger, with the membership of directors/trustees across
multiple organisations.

Tekau Plus communication and risk plan has not been reviewed and updated.

However, this was not considered a priority in light of the review of the strategy
and planning which supported the current approach.
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* Maintain uptodate - Reports and analysis of emerging markets
U sector. ‘and  market
.. intelligence ~and: - China
écbnomic and financial: - Thailand/ASEAN
“export market analysis - - Wine markets

cEngage research - on-  goonamic and trade information analysing the economic situation and
international .- markets .
e o opportunities.
. "for Tekau plus clusters
“» ldentify niche markets
‘o . Market research and
-key ‘niche " studies

implemented .
sStructural - systems  The following 6 Clusters have been approvedfinitiated to 30 June 2009,
;. finalised for first cluster comprising 10 cluster propasitions:
group. - . L
* Hui with key players on 1. Beverage (2 cluster propositions)
- cluste(»_Qeyglppment L 2. Apiary (2 cluster propositions) .-
.fl,;fm"e&new’ o ;Fuster 3 3. Kiwifrdit /Horticulture & Fibre (2 cluster propositions) o
L 4. Gourmet Foods & Ingredients (2 cluster propositions)
L : 5. Bio-active (1 proposition)
o Ciister systerns 6. Dairy & Organic (1 proposition)
i finalised .
3 [0 Hul . with - potential A further 5 Clusters are in development:
" clustér participants’ 1. Aquaculture & Seafood
- cheld: 2. FTA & Marketing
C 3. Sheep & Beef
4. Wool & Fibre
S. Agri-Training

{ comment [BG1]:
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Financial Performance

This section provides a summary of the progress of the contract with reference to
the financial reporting requirements in the contract (ie Schedule D and Schedule E}

3 Year BUDGET

Communications
Clustering
Strategy
Analysis/Research

200,000
1,600,000
500,000
300,000 -

Management/Governance 420,000

TOTAL

3,020,000

Year ending
30 June 30 June 30 June

2008 2009 2010

100,000 100,000 100,000
200,000 680,000 720,000
100,000 50,000 50,000
200,000 150,000 150,000
120,000 100,000 200,000
720,000 1,080,000 1,220,000

Six-monthly reporting

Communications 100,000 122,611 -22,611 | Over, due to extra work undertaken to
communicate on  clustering {(as
mitigation action)

Clustering 200,000 101,750 98,250 | Under, slower progress than expected
Strategy 100,000 132,000 -32,000 | Over, providing extra workshop with
| vuw
Analysis/Research 200,000 132,300 67,700 | Under, dependent on clusters forming
Mgmt/Governance 120,000 104,952 15,048 | Under, focus of effort on strategy and

communication

Interest 6,632

TOTAL 726,632 593,613 133,019 | 18% variance
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Communications

Clustering

(funds withheld)
Strategy
Analysis/Research
Mgmt/Governance
Interest

TOTAL

Communications

Clustering

Strategy

Analysis/Research

Mgmt/Governance
Interest
TOTAL

-

50,000 39,783
340,000 138,500
(100,000)
25,000 32,500
75,000 80,000
60,000 56,452
4,740 .
454,740 347,236
$
50,000 45,408
340,000 194,500
100,000
25,000 20,750
75,000 69,000
60,000 92,602
5,822
655,822 422,260
plus 285,000

commitments

1,837,194 1,363,109

+285,000

10,217

201,500
{100,000)
(7,500)
(5,000)
3,547
4,740
107,504

4,592

245,500

4,250

6,000

-32,602
5,822
233,562

-51,438

189,085

Under budget with symposium costs
lower and sponsorship
Under with effort
clustering facilitation

focusing ~on

23% Variance

Under based on cluster management.
Specific cluster projects come to
$285,000 of commitments

Over, extra board meeting and work
relating to the cluster presentations

36% variance

8% variance

10% variance

There is more cluster expenditure
expected in the coming six months as
more clusters are initiated

Page 17 of 19



18 Month Forward Programme Overview from January 2009 to 30 June 2010

Table: 18 month (Quarter 7 to 12) Programme Overview. (Fro’m Schedule G of Investment Agreement)

3 Year 7 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter
Programme

Jan/Mar 2009 Apr/dun 2008 Jul/Sep 2009  Oct/Dec 2009  Jan/Mar 2010

12 Quarter

APPENDIX 1

Budget

Apr/dune 2010

Governance 2 Governance 2governance 2 governance 2 governance 2 governance 3 governance $261k
meetings meetings meetings meetings meetings meetings
Key Milestone s Contractual requirement 8 — 10 Cluster Propositions
s Quarterly and six monthly reports
Clusters 1-2 cluster 3-4 cluster 4-6 cluster 6-7 cluster 8 cluster 8-10 cluster 3 $1 3im
propositions propositions propositions propositions propositions propositions )
Analysis o Analysis: research to assist establish and clusters and market data for clusters. $285k
Communication « Communication: quarterly articles published; PR support, stakeholder management to support - $135k
clusters. Vo o
Strategy ~.$35k
e Strategy: symposium and new revenue options to support clusters. .
Resources: Cluster direct and in-direct services to be provided to cluster propositions. ¥ 75m
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Instalments Amount  Work Programme Cluster Deliverable

#5 30 5ep2008 $100k  Cluster and methodology , Cluster analysis, cluster methodology and promotion. .
# 6 30 Dec 2008 $275k Cluster 1 Cluster propositions —

® Wine & Ale (Leverage Indigenous Beverage)
# 7 30 Mar 2009. $275k Cluster 1 Cluster proposition —

e Kiwifruit (indigenous Branding & Indigenouis Marketing)

# 8 30 June 2009 $275k Cluster 1 -2 Cluster propositions

° Apiary

° Gourmet/Future Foods ingredients '

& Bio-active

#930 Sep 2009 $275k Cluster 1-2 Cluster proposition -
# 10 30 Dec 2009 $275k Cluster 1-2 Cluster propositions

uster Propositi

#1130March2010  $275k  Cluster
#12 30 June 2010 $375k Cluster pfopositions 1 Cluster proposition / 1 Cluster proposition

Goal: 8-10 Cluster propositions. Project evaluation and final report
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w

Introduction

Tekau Plus has continued over the quarter July-September 2009 to concentrate on the
development of the clusters. This can be seen in the number of cluster groups and the

businesses in each now in place.

The work on the due diligence and establishing and agreeing the focus and strategiesfor
each is the core work at this stage. This is underpinned by the One Channel approach,
enabling the cluster groups to develop shared knowledge and strategies, that.also support

their individual business growth strategies.

The value proposition is about developing the information and relationships developing a
coherent and collaborative approach, while recognizing that each business has commercial

imperatives.

The research programme while focused on each business will provide broader information
and knowledge to enable others in the cluster, and across clusters, to develop their brand,

strategies and collaborative efforts.

Tekau Plus, by assisting to focus the research andishape the pathways, including developing
the market and investment requirements, is ablé to.support the individual businesses.
Tekau Plus also provides an enabling environnient to strengthen relationships and networks,
and connect businesses and clusters to information that can assist in sound decision-

making.

Continued communications and engagement with stakeholders is a key mechanism for
Tekau Plus to ensure the flow of industry and sector information and the development of
relationships that can support the'growth of the cluster groups.



QUARTERLY REPORT : Progress against outputs and success indicators

Period 1 July 2009 — 30 September 2009

Schedule A

Outputs

Success Indicators

Progress for 9" payment

Schedule G

3 Year Plan (Revised from 1
January 2009 with greater detail)

{1/7/09- 30/9/09)

30 September 2009 Report
(Progress towards 5 6 months outputs)

oProvide  governance ‘ahd
management of the programme:
Meetings -with sponsors/funde‘
‘and averview. panel

(eg new. govemment)
6 monthily report -

6 6 monthly report

-Meetmgs W|th Key stakeholders;’:

Three Board Meetings were held on 28 July, 27 August, 29/30 September. The
September meeting was held in Auckland, with several meetings including with
The Big Picture and Whakatohea Trust Board and attending the Go Global
Conference, 29 September 2009

During this quarter the board met with cluster groups and in particular:
¢ Mr Gianluigi Zenti, President of Academia Barilla visit to Wellington on 28-29
July 2009
o Co-ordinate Tekau Plus meeting and lunch hosted by Leith Comer and
Te Puni Kokiri Senior Management, 28 July
o Organise dinner with invited Ministers (Tim Groser, Georgina te
Heuheu) and other Maori business leaders, 28 July
o Co-ordinate workshop and lunch with E Tipu committee and members
of staff and board of Te Ohu Kaimoana, 29 July
¢ Dr Malcom Cone Otago University on opportunities for collaboration

The governance have maintained a careful overview of the progress on the
clusters, giving priority to this activity, including approving the progress on
establishment and undertaking due diligence.

Management have provided the:

e Support and minutes to the board for meetings

e On-going liaison with TPK

e 6 monthly report for the period 1 Jan — 30 June 2009




In luly the Board met with the Overview Panel, including discussion of the 6-

monthly report, before submitting the final to TPK. The meeting covered among
other things:

o overview of Tekau Plus and relationship with Overview Panel

o strategy based on the cluster development

© observation on the contributions from the businesses, noting this is in-
kind

leveraging Tekau Plus with reference to Shanghai

0]

eMeet  with . _:kgay Maoti
agribusmesses A TN
s Meet withkey: prwate exporters

" govt depts.

- quarterlyreviews A
' OAgrlbusiness wkshop wuth" CRI;
'NZTE and pwt investors =

symposmm

o Strateg:c workshop held

. drafted

Work with NZTE MFAT and other‘

Monitor ' the stré'gegy through;

OPIannmg for 2009~ Tekau Plus’

o 2009 Tekau Plus sympos:um.j

Tekau Plus Business Plan Strategy document updated to reflect additional
cluster participants approved for programme in July — Sept.

A final and professionally designed public document will be available in the
next quarter.

Following comments by TPK Investment Manager on budget bids (July
meeting), FOMANA has reviewed the Tekau Plus programme to date and is
preparing a programme continuation paper for consideration by the Board at
Oct meeting and for discussion with TPK in the next quarter.

Continued meetings and conference participation with stakeholders, Maori

land owners and exporting companies to develop the strategy context. For
example, HortNZ, ASEAN NZ, CRls.




| #Maintain stakeholder
relationships. . ,

s Hui'to: illustrate: research data,.

s promote One Channel and .

; Brbkerage system

| o Review S Tekau © - plus
' communications plan -

; plan

- - comimit'to part|c1pate
o _.Stakeholder hui.held -

_Updated: .

.Rewew Tekau plus. nsk mmgatnon

: Pool of key: Maon agnbusmess'

Tekau  plus communlcat|on=
and .risk plans reviewed and

Mr Gianluigi Zenti, President of Academia Barilla visit to Wellington on 28-29
July 2009 and various meetings with TPK, E Tupu and TOKM and key Ministers

Go Global Conference; 29 September 2009. Auckland

NZTE ~ ongoing stakeholder relationship meetings and Positioning Tekau Plus
cluster participants to get accepted & take advantage of FHC Pathway to China
® Tekau Plus has eight companies going to China for the Pathway Package
and Food-Hotel China program. China networks are excited about
having such a diverse group of food and beverages companies under
one banner. This is the first time such a large collective of Maori
organizations have attended such an event for some time.

Communications with stakeholders continued across the board, including
meetings with CRIs, key departments and agencies, and Maori entities that are
potential cluster participants or interested parties.

.market ana!ysas

:Identify niche markets.

" - studies implemented

*Maintain up-to date sector and.
market. - mtelhgence ~and
economic and’ fmancual expert‘,

'Engage researc én mternatlonal'_
“ miarkets for Tekau plus: clusters il

0. Market: resedrch’ and key: mche

Reports/documents reviewed / analysed across'a range of topics and markets
relevant to the development of Tekau Plus members and the development of
NZ exporting. ,

v
Research, analysis and preparation of documentation has occurred in
conjunction with Cluster development work and has built upon and extended the
work completed in this Output previous quarter, for example:

¢ Working through issues with potential cluster participants to develop
clearer picture of their objectives and Tekau Plus fit (eg. Sheep milk);

*  Working through a detailed Research and Study programme and Project

plans with approved cluster participants (eg. Watson & Son -
ManukaMed);

Working on a business network approach to manage the communication

between multiple cluster participants (eg. In Gourmet Food &
ingredients);

® FOMANA has reviewed the Tekau Plus Research Programs / Cluster

proposition studies and a paper “Cycle of Innovation” will be presented to
Board at October meeting.




firstcluster group

e Hui- with key: players on cluster
development e X
eassist in developmg the: clusters
development and objectlves

: Cluster systems fmalised
" Hui with  potentiagl cluster
partlcipants held

‘a'nd lmplement
research and activities

eStructural systems finalised for :

o Formalise cluster ‘members
T cluster

Cluster development continues to be the main priority for this quarter,
evidenced by the additional cluster participants that have been approved for
entry into the programme. Tekau Plus formally communicated Board decision to
all the approved cluster participants and completed confidentiality agreements.

Each of the cluster members has committed their own resources to the
programme. This was given in the 30 June 2009 six-monthly reports as being at
least $580,000. While this might be in-kind, some is in cash as, for example,
members-are required to pay for their own travel to meet with the board, or for
the impending trip to China for the Food and Hotel China programme.

Tekau Plus engaged independent reviewers to conduct due diligence process and
report to Board, —

The following due diligence reports were completed
in July - August
e Nature’s Country Gold Ltd )
s Maraeroa Clinc
Toku Foods NZ Ltd
Aotearoa Seafoods Ltd
Navigator Tours Ltd
Earth 174 degrees
Taramea Ltd .
Biopolymer Network Ltd

e Biofarm Products Ltd
In September:

e  Watson & Murray Ltd ¥
e Watson & Son Ltd

Due diligence commissioned in September
»  Waituhi Kuratau Trust
®  Waituhi Kuratau Ltd
e Matatoki Farm Cheese Ltd




Clusters and businesses underway

Tekau Plus.Clusters (9)° . " Tekau:Plus Study Programs (13)
1. Beverage 1. Wine

2. Ale & Ingredients

2. Gourmet Foods & Ingredients 3.  Gourmet foods & High Quality Food ingredients — Asia
Study

4. Gourmet Food & Luxury Indigenous Visitor Experiences
— America Study
3. Kiwifruit / Horticulture & Fibre 5. Kiwifruit indigenous Branding

6. Harakeke —Ginseng Fibre proposition

4, Apiary 7. Building a high value Apiary business= Nerthland Study

8. High Value Manuka Honey & Wound healing products

S. Bio-Actives 9. Bio-Active Compounds and Proof of Concept Study
6. Dairy 10. Dairy Organic =-Biofarm World Study

7. Sheep & Beef 11. High Value Sheep Milk — Protein Business Study

8. Marine & Aquaculture 12. Sea Cucumber Study

9. Marketing & Future Food 13. /Big Picture European Union (EU) Marketing Study

. Tekau Plus Whanau (20 Business Brands)
1. Tohu Wine )
2. Kono Wine
3.+ TaaKawa
4,. "MATA Beer
5. Manuka Boosta Bar - Nature’s Country Gold
6. Toku Gourmet
7. Aotearoa Seafoods Ltd (ASL)
Aotearoa Seafoods Ltd {ASL)
8. Navigator Tours Ltd
9.  Te Awanui Huka Pak
10. Maraeroa C Inc — Pa Harakeke
11. Biopolymer Network Ltd
12. Watson & Murray Associates
13. Watson & Son Ltd
14, ManukaMed Ltd
Watson & Son Ltd
Maraeroa CInc
Te Awanui Huka Pak
15. Earth 174 degrees
16. Taramea Ltd
17. Biofarm

18. Matatoki Farm Cheese - Waituhi Kuratau Trust and Waituhi Kuratau

.

Ltd

19. Whakatohea Maori Trust Board
20. Big Picture Wine
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