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ATTACHMENT 1 – TIMELINE OF RELEVANT STEPS, DECISION MAKERS AND DECISIONS MADE IN THE APPOINTMENT AND SUBSEQUENT REVIEW PROCESS 

 

27 September 2023: Two fixed term Senior Advisor, Māori capability roles advertised on Te Puni Kōkiri Intranet, Te Puni Kōkiri Careers page and NZ 
Government Jobs ( Attachment 2) 

• 1 x Ōtautahi based 

• 1 x Kirikiriroa based 

Note:  Advertisements on external websites no longer live so cannot provide  

11 October 2023 Advertisement closed.   9 applications received across both roles. 

Note:  Te Puni Kōkiri Recruitment Policy requires that all roles are advertised to support the attraction of suitable, high-quality 
candidates. This means advertising roles on the Te Puni Kōkiri intranet, and Te Puni Kōkiri external website careers page (as a minimum) 
for at least five working days.   

12 October 2023 Shortlisting completed. 

There were 9 applicants and 7 applicants shortlisted ( Attachment 3) 

Note:  Shortlisting was undertaken by .  Note that  had initially put “No” in 
terms of shortlisting  but after a discussion with Director P&C, it was agreed that  be put through but 

 forgot to update the shortlisting matrix.  

3 November 2023 Interviews commenced  ( Attachment 4)  Interviews held from 3rd November – 13 November 2023. 

Interview panel: , Director, P&C, ,  
 

28 November 2023:  completes the Interview Panel Summary Recommending  appointment.  signs ““Approval Pending” ( 
Attachment 5)   

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a) s 9(2)(a)
s 9(2)(a)

s 9(2)(a) s 9(2)(a) s 9(2)(a)
s 9(2)(a)

s 9(2)(a) s 9(2)(a) s 9(2)(a)
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Note:   had initially put “No” in the ‘Appointable’ and ‘Recommendation to hire’ sections of the Interview Panel Summary. After an 
email discussion with  (see email dated 1 December 2023 in Attachment 5) changed his sign off to “Approval(Pending)”. 

completes the 2 referee checks for and signs his approval on the Panel Summary. 

28 November 2023 Memorandum from  to  (Deputy Secretary ) and (Deputy Secretary 
) seeking approval to appoint  ( Attachment 6) and attaches the following: 

•  CV and Covering Letter 
• 2 reference Checks 
• Decision of the NZ Disciplinary Tribunal 
• Panel Member  statement of concern 
• HR Delegations 

Note: The memo notes that one Panel Member  has concerns about the appointment  and these concerns 
are set out in a statement (Attachment 4 of the memorandum). 

28 November 2023  approves  appointment by email ( Attachment 7)   

29 November 2023   approves  appointment by email ( Attachment 7)   

29 November 2023:  offered the role of Senior Advisor, Māori Capability 

1 December 2023: Interview Panel Summary signed by  ( Attachment 5) 

Note:  There was a delay in  signing due to  being provided Panel Summary on 1 December 2024. However, panel scores 
reflected  interview summary and  emails indicate she is comfortable with the decision to appoint (see emails in 
Attachment 5). 

14 December 2023: Promulgation of  appointment posted on Te Puni Kōkiri Intranet ( Attachment 8).   

15 December 2023 Request for review of appointment from  (also on behalf of ).  The request was received by  and 
 ( Attachment 17). 

s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a) s 9(2)(a)
s 9(2)(a)

s 9(2)(a)
s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a) s 9(2)(a)
s 9(2)(a)
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18 December 2023 Request for review of appointment from .  The request was received by  and   ( Attachment 17). 

18 December 2023 Request for review of appointment from .  The request was received by  ( Attachment 17). 

19 December 2023 Response sent to  – from  ( Attachment 17). 

19 December 2023 Responses sent to  (and those on whose behalf the request to review was made) - from  (see Attachment 17). 

Note:   sent a follow up request for review in response.   responded (Attachment 17) 

19 December 2023 Response sent to  – from  ( Attachment 17). 

20 December 2023 Follow up email to  received from  and was responded to by  (Attachment 17). 

20 December 2023: Request for review of appointment from  - Request received by  and  ( Attachment 17). 

20 December 2023 Response sent to  – from  ( Attachment 17). 

21 December 2023: Request for review of appointment from – Request received by  and  ( Attachment 17). 

21 December 2023 Response sent to  – from  ( Attachment 17). 

22 December 2023: Letter from , PSA Organiser to  supporting requests for review (Attachment 17). 

22 December 2023:  Response to PSA sent from  to  ( Attachment 17). 

5 January 2024 Follow up request from   (Attachment 17). 

8 January 2024   responds to  email of 5 January 2024 ( Attachment 17). 

 

s 9(2)(a s 9(2)(a) s 9(2)(a)

s 9(2)(a s 9(2)(a)

s 9(2)(a)s 9(2)(a

s 9(2)(a) s 9(2)(a)
s 9(2)(a) s 9(2)(a)

s 9(2)(a s 9(2)(a)

s 9(2)(a) s 9(2)( s 9(2)(a)

s 9(2)(a s 9(2)(a) s 9(2)(a)

s 9(2)(a s 9(2)(a)

s 9(2)(a) s 9(2)(a)s 9(2)(a

s 9(2)(a s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a

s 9(2)(a)s 9(2)(a)
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13/02/2024, 08:55 Print : Senior Advisor - Maori Capability (12-months, Fixed Term), Ctautahl - Te Puni KOkiri 

Senior Advisor - Maori Capability (12-months, 
Fixed Term), Otautahi 

Kaitohu Matua I Senior Advisor, Maori Capability (12-months, fixed term) 
Tangata me Raukaha I People & Capability 
Otautahi I Christchurch 

• Join an expert team that are driven to lift Te reo Maori me ona Tikanga within Te Puni Kokiri
• Key opportunity to connect Te Puni Kokiri with system wide strategies (Whainga Amorangi and Maihi

Karauna)

Te Puni Kokiri I Ministry of Maori Development 

Te Puni Kokiri, the Ministry of Maori Development, supports and works in partnership with the Government 
to design and deliver policies, as well as innovative targeted investment initiatives that have a significant and 
positive impact on Maori. 

Our commitment to '\Vhanau Taurikura' - 'Thriving Whanau' enables whiinau, hapu and iwi to succeed 
underpins everything that we do. 

Our people are at the heart of achieving this vision and it is our people who contribute to supporting Maori 
collective success by creating and maintaining relationships with iwi, hapu and whanau Maori and 
government at both a local and national level. It is this that enables Maori participation and success as 
Maori, and it is our people who will create our best future. 

Te Whiwhinga Mahi I The opportunity 

The Senior Advisor - Maori Capability role sits within the People and Capability team and is responsible for 
providing expert advice and guidance that builds capability in te ao Maori to achieve our objectives under Te 
Mapurapura, the Te Puni Kokiri Maori Capability Programme. Your role is to support the development and 
implementation of plans and strategies that will build the cultural compelence and confidence of our people. 

This role reports to the Principal Advisor - Maori Capability who is based in Te Whanganui-a-Tara. 

The appointment range for this role is between $90k- $123k per annum and the salmy will be determined 
based on the successful candidate's skills and experience. 

https:l/careers.tpk.govt.nz/jobdetailsprint?ajid=lmrf7&preview=m-lNTERNAL_ajid-lmrl7 1/3 
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Excellent written and 
verbal 

communication skills. 

Experience working in 
a Kaupapa Māori 

Environment + Te Reo 
abilities.

Knowledge of the 
machinery of 

government and 
government 
processes.

Demonstratable 
experience working 
with local iwi, hapū & 

whānau Māori.

Experience relative to 
position.

4 3 3 4 3 5 5 5 32
Based on her cover letter I 

think her expectations are that 
this role is externally facing.

Yes

4 4 4 4 3 3 5 5 32 Yes
4 4 5 4 4 5 2 5 33 Yes
3 2 1 1 1 1 5 5 19 No
4 3 3 2 2 1 5 5 25 No

Shortlist completed by:
Recruiting Manager:

Criminial 
Offences

Drivers License 
e.g, Full,
Retricted, 
Learners

Total score COMMENTS
SHORTLIST 
(Yes / No / 
Maybe)

Score each criteria out of 5

Shortlisting Assessment U CAN AMEND CRITIERIA TO BETTER SUIT THE POSITION BEING

Role: Senior Advisor ‐ Māori Capability
Team: Māori Capability Team, People and Capability 

APPLICANT NAME Qualification/s

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a)

s 9(2)(a)
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28/02/2024, 16:14 Te Puni Kokiri Intranet - Promulgation of an Appointment: Kaitohu Matua, Maori Capability, People and Capability & Organis ... 

Promulgation of an Appointment: Kaitohu Matua, Maori Capability, 
People and Capability & Organisational Support 

 has been appointed to the position of Kaitohu Matua - Senior Advisor, Maori Capability, People and Capability & 

Organisational Support. 

Staff seeking a review of the appointment listed in this notice must notify the Appointing Manager (c/- the Director of the People & Capability 

Team) no later than 10 working days from the date of this notice. An application for the review must include a clear statement of fact, 

sufficient detail for the complaint, and the remedy sought (please refer to the Te Puni Kokiri 'Review of Appointment Policy' on the Te Puni 

Kokiri Intranet). 

-omments

,__ ________ P_ o_s_r_c_o _M_ M_E_N_r ________ ___,I [..._ __________ c_A_N_c_E_L _________ __, 

Created on Thursday, 14 December 2023 

Promulgations 

https:1/intranet.te-wheke.intlen/working-here/vacancies-and-promulgations/promulgation-of-an-appointment-kaitohu-matua-maori 1/1 

s 9(2)(a)

s 9(2)(a)
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Kaupapa Kaimahi Hou
Recruitment Policy 

• Te Puni Kokiri
MINISTRY OF MAORI DEVELOPMENT 

Why we have this Policy I Ko Te Putake o tenei Kaupapa Here 

1. Attracting and recruiting high-quality employees is critical to ensuring Te Puni Kokiri continues to

deliver its vision of Thriving Whanau. To attract the skills, values, and talent to achieve this Te Puni

Kokiri needs to be viewed as an employer of choice. The recruitment process should demonstrate to 

candidates the Te Puni Kokiri values from the outset.

2. As a public sector agency, Te Puni Kokiri is required to comply with legislative and public sector

requirements throughout our recruitment processes. This policy outlines the recruitment process

recruiting managers must follow to ensure Te Puni Kokiri meets these requirements.

0 3. This policy applies to recruitment for permanent roles and fixed term roles. This policy does not apply

to any appointment made under the change management and restructuring provisions contained in 

either collective or individual employment agreements. In these instances, the guidance provided in 

employment agreements will be followed. 

Policy I Kaupapa Here 

4. Te Puni Kokiri is committed to a fair and transparent recruitment process that supports the

appointment of high-performing kaimahi who embody Te Puni Kokiri values.

5. This policy will:

a. Support the attraction and appointment of suitable, high-quality applicants using a variety of

means i.e. Seek (and other employment marketplaces), social media, internal networks, and

multi-agency initiatives (internships, graduate programmes).

b. Provide clear guidance for recruiting managers to enable them to effectively navigate recruitment

of new, and existing kaimahi, with support from People & Capability.

c. Ensure Te Puni Kokiri meets its legislative requirements and minimise the risks associated with

non-compliance.

Recruitment Overview 

6. The following applies to recruitment for all permanent roles and fixed term roles:

a. The recruiting manager is the Level C, or above, manager who the role reports to.

b. The recruiting manager is responsible for the recruitment process for their team, supported by

People & Capability.

c. Recruiting managers may only recruit for permanent or fixed-term roles that:

i. are vacant, or soon to become vacant;

ii. are already part of the existing establishment;

iii. have budget allocated; and

iv. have an up-to-date Job Description and confirmed salary grade .
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Why we have this policy I Ko Te Putake o tenei Kaupapa Here 

The Review of Appointment Policy sets out the requirements and responsibilities for conducting reviews of 

appointment requested by employees. 

Where clarification about requirements is needed, consult Human Resources & Capability. 

Policy I Kaupapa Here 

WHO MAY REQUEST A REVIEW 

1. Unsuccessful internal applicants may seek a review, internal applicants are employees who applied for

the position, they may be:

• Permanent Fulltime

• Permanent Part-time

• Temporary

• Casual

• FixedTerm

PROCESS 

2. Any employee of the Ministry who has a complaint about the appointment to a vacancy, {other than an

acting appointment) may request a review. This includes consideration of a complaint from employees

who did not apply for the position.

3. Unsuccessful internal applicants have an automatic right to a review of appointment.

4. In relation to complaints from non-applicants for the position, and depending on the nature of the

complaint, the Chief Executive (or delegate) may decide that it is sufficient to provide the complainant

with explanatory information, under the provisions of the Official Information Act 1982. However, the Chief

Executive (or delegate) would consider anything that the complainant put forward following the provision

of information. which may then raise the need for a review.

5. Where an appointment is made without the position being advertised, an employee who considers they

should have been appointed will be given a full review as if they had applied for an advertised vacancy.

Non-Ministry employees 

6. Review procedures are internal to the Ministry. However, the Ministry will comply with requests from non­

Ministry employees in terms of the Official Information Act 1982 and/or the Privacy Act. The Chief

Executive has discretion in these instances as to whether to initiate a review, and the form of any such

review will take.

GROUNDS FOR APPLICATION 

7. A complaint may relate to any aspect of the appointment but particular consideration will be given to:

• merit as per Section 60 of the State Sector Act 1988:

• non-adherence to appointment procedure; or

• where there is information pertaining to the appointment, which may indicate unprincipled short listing

or interview practices.
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Why we have this Policy I Ko Te Putake o tenei 

Kaupapa Here 

This document outlines the human resource delegations assigned to roles within Te Puni 
KOkiri. It also provides guidelines to ensure all employees and contractors have a clear and 
consistent understanding of the application and interpretation of those delegations. 

Polley I Kaupapa Here 
Departmental Delegations 

1. The Public Service Act 2020, section 58(1) sets out functions and powers of Chief
Executives. Specifically, section 2(4) of schedule 6 states the Chief Executive may

delegate functions and powers to 

o Another pubHc service chief executive

o A public service employee

o An individual working in the public service as a contractor or as a secondee from 
elsewhere in the State services in relation to a function of the public service

o The holder of a specified office in the public service

2. Section 2(3) of Schedule 6 of the Act stales that e person to whom a function has been
delegated. may. with the prior approval of the Chief Executive in writing, subdelegate the
functlon or power

3. This policy applies to all those PoSitions noted in paragraphs 1 and 2 but is of particular
relevance to positions assigned e human resources (HR) delegation.

4. Staff seconded into Te Punt KOktri are to obtain financial and HR delegations only where

they are specifically agreed to as par, of their secondment agreement or are part of the
role they have been seconded mto.

Interpretation and operation of Human Resource Delegations 

5. The level of delegations assigned to a position is not necessarily a reflection of
hierarchical status but is based on the human resource responsibilities of that position.

6. Human Resource delegations where expenditure is involved can only be applied where
the relevant financial delegations are also held.

7. The delegations apply only within the !imitations set by approved departmental policies
and operational guidelines, as set out in the delegations· schedule within this policy.

8. It is expected that prior to the endOrsement from the Director - People and Capability or
Manager - P&C Advisory consultation with the People and Capability Advisory has
occurred.

9. Notice of a temporary transfer of delegations during absences must be given in writing
and endorsed by People and Capability prior to the transfer having affect. The notice
should state the tlmeframe the transfer will be in effect and any limitations on the
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Kaupapa Whakahaere 

Tautohe Whaiwahitanga ♦ Te Pun_i Kokiri

Managing Conflicts of Interest Policy 
,..;,..,slRY oF MAOffi oevno,,,.u,T 

Why we have this policy I Ko Te Piitake o tenei Kaupapa Here 

The impartiality and integrity of state servants is central to the maintenance of public and Governmental 
confidence in the State Services. State servants' behaviour must at all times be seen to be fair, impartial, 
responsible and trustworthy. No individual or organisation with which an employee is involved may therefore be 
given preferential treatment (whether by access to goods and services or access to inside information) over any 
other individual or organisation. 

All Te Puni KOkiri employees, contractors and consultants have a number of professional and personal interests 
and roles. Occasionally, some of those interests or roles overlap. Te Puni Kokiri recognises that Conflicts of 
interest may arise from time to time and cannot always be avoided, However they need not cause problems 
when these conflicts are promptly disclosed and well managed. 

The objectives of this Policy are to maintain the highest standards of ethical behaviour by ensuring that: 

• All employees, contractors, and consultants have a clear and consistent understanding of the importance
of declaring any actual, perceived or potential interests that may affect, or be affected by, any decisions. or
outcomes of decisions, in relation to Te Puni KOkiri's activities; and

• Any declared interests are managed appropriately.

The policy is not restricted to monetary or material interests and also includes intangible interests such as 
information. 

More detailed information can be found in the accompanying Managjna ConfHcts of Interest Guide. 

Policy I Kaupapa Here 

Te Puni Kokiri is committed to maintaining the highest standards of trust, confidentiality and integrity in its 
relationships and work. To achieve this, Te Puni KOkiri requires employees to comply with the following: 

1. Employees must perform their duties honestly and impartially, and avoid situations which might compromise
their integrity or otherwise lead to actual, perceived or potential conflicts of interest.

2. Employees should avoid any financial or other interest or undertaking that could directly or indirectly
compromise the performance of their duties, or the standing of Te Puni Kokiri in its relationships with the
public. clients, or Ministers. This could include any situation where actions taken in an official capacity could
be seen to influence or be influenced by an individuars private interests (e.g., company directorships,
shareholdings, offers of outside employment).

3. Employees should not receive payment from any other source for duties performed while on Te Puni Kokiri
time. This includes taking payment for meeting obligations such as Jury Duty. Any personal obligations
(being on boards, advisory groups etc.) must be met either outside work hours, or by using annual or unpaid
leave. These potential conflict of interest mitigation strategies must be agreed with the Manager and
documented and retained on the employee file.

4. Employees must, when they first join Te Puni KOkiri, and annually thereafter, complete a formal declaration
setting out:

a. Any actual, perceived or potential private interests, and the nature of that interest, which might
interfere with the full, effective and impartial discharge of their official duties; and

b. the manner in which any such declared interest may relate to their role within Te Puni KOkiri;
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Puka Whakamohio Whaiwahitanga 

Notification of Interest Form 
(including criminal convictions) 

• Te Puni Kokiri
MINISTRY OF MAORI DEVELOPMENT 

CONTACT DETAILS 

Contact Name 

Contact Number 

NOTIFICATION OF INTEREST DETAILS J 
Please advise if you are currently involved in any of the following activities. For further clarification, refer to the 
Managing Conflict of Interest Policy, the State Sector Standards of integrity and Conduct and/or Human 
Resources 

Making public comment on Government Polley other than that required by the Ministry? YES NO 

Making individual comment on Government Policy other than that required by the Ministry? YES NO 

Having private communications with Ministers and Members of Parliament? YES NO 

Participating in Public Bodies or Voluntary Associations? YES NO 

Do you hold financial interest In any company which whom the Ministry has business YES NO 

dealings? 

Do you hold any company offices such as a Director's position etc? YES NO 

Do you have secondary employment? YES NO 

Do you hold a position in any iwi or community organisation which has a contractual YES NO 

relationship with the Ministry? 

Do you hold a position in any iwi or community organisation which is in dispute with the YES NO 

Government? 

Have you received gifts, services, discounts, loans or cash from any party or supplier of YES NO 

services to the Ministry which are not available to ail staff? 

Are you engaged in researching, compiling or representing a daim against the Crown? YES NO 

Is your involvement such as that you may be expected to personally represent that claim in a YES NO 

judicial, official or public forum? 

Criminal Convictions 

I have received a criminal conviction, or been charged with a crlmlnal offence, since YES NO 
my last declaration 

continued next page 
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Position: Senior Advisor I Maori Capability 

Te Puni: Te Puni Tautoko Whakahaere - Organisational Support 

Directorate: People and Capability 

Reports to: Principal Advisor - Maori Capability 

Location: Multiple locations 

ORGANISATIONAL STATEMENT 

Te Puni Kokiri's core purpose is ensuring that iwi, hapu and whanau Maori succeed as Maori. Our role 
is to support Government to strengthen Treaty of Waitangi partnerships and facilitate iwi, hapu and 
whanau Maori to succeed at home and globally through: 

Arahitanga: Provision of strategic leadership and guidance to Ministers and the state sector on the 
Crown's on-going and evolving partnerships and relationships with iwi, hapu and whanau Maori: 

Whakamaherehere: Provision of advice to Ministers and agencies on achieving better results for 
whanau Maori: 

Auahatanga: Development and implementation of innovative trials and investments to test policy 
and programme models that promote better results for whanau Maori. 

Our work is focused around four inter-related outcomes: 

• Whakapapa/ldentify-Maori language, culture and values hold a central place in Aotearoa
New Zealand:

• Oranga/Wellbeing-Opportunities and outcomes that reflect and support the aspirations of 
whanau:

• Whairawa/Prosperity-A thriving Maori economy supported by high performing people,
assets and enterprise:

• Whanaungatanga/Relationships - Genuine, enduring and productive relationships between
Crown and Maori.

For further information about Te Puni Kokiri please visit our website: www.tpk.govt.nz 

0 TATOU WHAIPAINGA- OUR VALUES 

Te Wero-We pursue excellence. 

We strive for excellence, and we get results. We act with courage when required, take calculated 
risks and are results focused. 

Manaakitanga - We value people and relationships. 

We act with integrity and treat others with respect. We are caring, humble and tolerant. We are 
co-operative and inclusive. 

He T oa Takitini - We work collectively. 

We lead by example, work as a team and maximise collective strengths to achieve our goals . 

lure Tangata - We are creative and innovative. 

Initial; ... .. . .. . Initial; ......... 
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