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ATTACHMENT 1 — TIMELINE OF RELEVANT STEPS, DECISION MAKERS AND DECISIONS MADE IN THE APPOINTMENT AND SUBSEQUENT REVIEW PROCESS

27 September 2023: | Two fixed term Senior Advisor, Maori capability roles advertised on Te Puni Kokiri.Intranet, Te Puni Kokiri Careers page and NZ
Government Jobs ( Attachment 2)
e 1xOtautahi based
e 1 xKirikiriroa based
Note: Advertisements on external websites no longer live so cannot provide
11 October 2023 Advertisement closed. 9 applications received across both'roles.
Note: Te Puni Kokiri Recruitment Policy requires that all roles are advertised to support the attraction of suitable, high-quality
candidates. This means advertising roles on the Te Puni Kokiri intranet, and Te Puni Kokiri external website careers page (as a minimum)
for at least five working days.
12 October 2023 Shortlisting completed.

There were 9 applicants and 7 applicants shortlisted ( Attachment 3)
Note: Shortlisting was undertaken by I IETIGTGTGGEEEEEEEEEEEEEEEE . /ot that Rl had initially put “No” in

terms of shortlisting [ but after a discussion with ESIEIEHI Director P&C, it was agreed that il be put through but

Rl forgot to update the shortlisting matrix.

3 November 2023

Interviews commenced. ( Attachment 4) Interviews held from 3 November - 13 November 2023.

interview panc: SENIEN, Oirector, Pec, ETENEYNN S

28 November 2023:

EEIBIEM completes the Interview Panel Summary Recommending SIS appointment. [kERRsigns ““Approval Pending” (
Attachment 5)




Note: - had initially put “No” in the ‘Appointable’ and ‘Recommendation to hire’ sections of the Interview Panel Summary. After an
email discussion with Jjiilll (see email dated 1 December 2023 in Attachment 5) il changed his sign off to “Approval(Pending)”.

EEIBIE -0 petes the 2 referee checks for [lkMNland signs his approval on the Panel Summary.

28 November 2023

Memorandum from SIEICHICIII to BEISIE (Dcouty Secretary SEISIETNEEEE 2 BEIBIEN Dcruty Secretary

) seeking approval to appoint R ( Attachment 6) and attaches the following:

o BEIBIR) cv and Covering Letter
e 2reference Checks
e Decision of the NZ Disciplinary Tribunal

e Panel Member_ statement of concern

e HRDelegations

Note: The memo notes that one Panel Member EiSIESIEII has concerns about the appointment EiSIEIIEHI and these concerns
are set out in a statement (Attachment 4 of the memorandum).

28 November 2023

EEIBIEN 2-rroves SEIBIRN appointment by email (Attachment 7)

29 November 2023

EEIBIEN =1--roves BEIBIRN 2ppointment by email ( Attachment 7)

29 November 2023:

BRIBIEN offered the role of Senior Advisor, Maori Capability

1 December 2023:

Interview Panel Summary signed by EISIEIIEII ( Attachment 5)

Note: There was a delay in [ signing due to Rl being provided Panel Summary on 1 December 2024. However, panel scores
reflected IR interview summary and [l emails indicate she is comfortable with the decision to appoint (see emails in
Attachment 5).

14 December 2023:

Promulgation of SEIEII appointment posted on Te Puni Kokiri Intranet ( Attachment 8).

15 December 2023

Request for review of appointment from [} (also on behalf of SIEICHI) - The request was received by SIEIEIEII 2 <
BEIBIEN ( Attachment 17).




18 December 2023

Request for review of appointment fromfff. The request was received by SiEIEHIEII 2 EEISIE (Attachment 17).

18 December 2023

Request for review of appointment from . The request was received by EiEIEICHIN ( Attachment 17).

19 December 2023

Response sent to [Jf - from EESIEIEN ( Attachment 17).

19 December 2023

Responses sent to[jjff (and those on whose behalf the request to review was made) - from S SIEJIEN (sce Attachment 17).
Note: [ sent a follow up request for review in response. SIS responded (Attachment 17)

19 December 2023

Response sent to [ - from SIEIESIEI ( Attachment 17).

20 December 2023

Follow up email to_ received from. and was responded to by_ (Attachment 17).

20 December 2023:

Request for review of appointment from [ - Request received bySiEIEIEIIN =< BEIBIEIN ( Attachment 17).

20 December 2023

Response sent to [ - from SIEIESIEI ( Attachment 17).

21 December 2023:

Request for review of appointment from [~ Request received by SiEIEICHI < EEISIEIN ( Attachment 17).

21 December 2023

Response sent to | - from SIEIEIEN ( Attachment 17).

22 December 2023:

Letter fromESIESIEII . PsA organiser to SEEIENIEN supporting requests for review (Attachment 17).

22 December 2023:

Response to PSA sent from ESIESIEN to EEEIEIEN ( Attachment 17).

5 January 2024

Follow up request from. (Attachment 17).

8 January 2024

EEIBIEN r<sponds to il email of 5 January 2024 ( Attachment 17).




13/02/2024, 08:55 Print : Senior Advisor - M3ori Capability (12-months, Fixed Term), Otautahi - Te Puni Kdkiri

Senior Advisor - Maori Capability (12-months,
Fixed Term), Otautahi

Kaitohu Matua | Senior Advisor, Maori Capability (12-months, fixed term)
Tiangata me Raukaha | People & Capability
Otautahi | Christchurch

e Join an expert team that are driven to lift Te reo Maori me;6na Tikanga within Te Puni Kokiri
e Key opportunity to connect Te Puni Kokiri with system wide strategies (Whdinga Amorangi and Maihi
Karauna)

Te Puni Kokiri | Ministry of Maori Development

Te Puni Kokiri, the Ministry of Maori Development, supports and works in partnership with the Government
to design and deliver policies, as well as innovative targeted investment initiatives that have a significant and
positive impact on Maori.

Our commitment to "Whanau Taurikura’ - "Thriving Whanau' enables whanau, hapi and iwi to succeced
underpins cverything that we do.

Our people are at the heart of achieving this vision and it is our people who contribute to supporting Maori
collective success by creating and maintaining relationships with iwi, hapti and whanau Maori and
government at both a local and national level. It is this that enables Maori participation and succcss as
Maori, and it is our-people who will create our best future.

Te Whiwhinga Mahi | The opportunity

The Senior Advisor - Maori Capability role sits within the People and Capability team and is responsible for
providing expert advice and guidance that builds capability in te ao Maori to achieve our objectives under Te
Mapurapura, the Te Puni Kakiri Maori Capability Programme. Your role is to support the development and
implementation of plans and strategies that will build the cultural competence and confidence of our people.
This role reports to the Principal Advisor - Maori Capability who is based in Te Whanganui-a-Tara.

The appointment range for this role is between 890k - $123k per annum and the salary will be determined
based on the successful candidate's skills and experience.

https:#/careers.tpk.govt.nz/jobdetailsprint?ajid=Imn7&preview=m-INTERNAL _ajid-Imrl7 1/3









Shortlisting Assessment

Role: Senior Advisor - Maori Capability

Team: Maori Capability

y Team, People and Capability

'U CAN AMEND CRITIERIA TO BETTER SUIT THE POSITION BEING

APPLICANT NAME

Excellent written and

Experience working in

Knowledge of the
machinery of

Demonstratable

Drivers License

a Kaupapa Maori experience working | Experience relative to o SHORTLIST
verbal Environment + Te Reo | BOVErnment and with local iwi, hapii & nasiiion Qualification/ Criminial e.g, Full, Total COMMENTS Yes / No /
communication skills. e overnment - B ' HAIMEARON:S Off Retricted otal score (Yes / No
abilities. g whanau Maori. USRS ’
processes. Learners Maybe)
Score each criteria out of 5
5 5 5 5 5 5 5 5 40 Yes
4 5 2 5 4 4 5 5 34 Yes
4 3 2 3 3 4 5 5 29 No
4 5 2 5 4 4 5 5 34 Yes

Shortlist completed by:
Recruiting Manager:




Shortlisting Assessment
Role: Senior Advisor - Maori Capability
Team, People and Capability

Team: Maori Capabilit

U CAN AMEND CRITIERIA TO BETTER SUIT THE POSITION BEINC

3 Knowledge of the .
) Experience working in . Demonstratable
hi f i i
Excel\er:lte\:/brlatlten e a Kaupapa Maori or:::ml_:::; :nd experience working | Experience relative to Criminial Drivers IF"CIT"SS SHORTLIST
APPLICANT NAME ebal | Ervironment + Te Reo| & with local iwi, hapd & position. Qualification/s riminia ¢& "% | Total score COMMENTS (Yes /No /
communication skills. - government = . Offences Retricted,
abilities. whanau Maori. ' Maybe)
processes. Learners !
Score each criteria out of 5
Based on her cover letter |
_ 4 3 3 4 3 5 5 5 32 think her expectations are that Yes
this role is externally facing.
4 4 4 4 3 3 5 5 32 Yes
4 4 5 4 4 5 2 5 33 Yes
3 2 1 1 1 1 5 5 19 No
4 3 3 2 2 1 5 5 25 No

Shortlist completed by:
Recruiting Manager:




From: N
Sent: day. 25O 14 pm
Subject: RE: Interviews for Senior Advisor Maori Capability roll

Archa mai kérua for all the calendar changes but I've finally locked all seven interview days and times in and aligned
them with your availability over the next three weeks. Note they are all now only 1 hour long. The schedule is as
follows;

FRI 3 NOV
1.15pm—2.15pm
2.30pm—3.30pm

THU 9 NOV
2.15pm-3.15pm

rRI 10 NOV
1.15pm-2.15pm
2.30pm—3.30pm

MON 13 NOV
1.15pm - 2.15pm
2.30pm - 3.30pm

I'll contact the applicants and lock in times and dates forinterviews.

Te Puna Tangata me Raukaha
People and Capability Directorate
Te Tari Matua - National Office

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

m Te Puni Kokiri Website n Kokiri Magazine !} Facebook

Te Puni Kokiri

MINISTRY OF KAORI DIVELOPMENS

From
Sent: Wednesday, October 25, 2023 9:49 AM

To e

Subject: Interviews for Senior Advisor Maori Capability roll

Kia ora korua

Thank you for agreeing to be part of the interviewing panel. As you will both see, I've sent out calendar invites for
five (5) interviews and just need to find two (2) more spaces. You'll notice that | had booked each interview in 1hr
15min blocks to allow us to meet 15min beforehand but I’'ve been advised that technically we may have to separate
these into two calendar invites; the first calendar invite would be 15minutes only for the Panel and the second invite
would be for one hour for the actual interview. If that’s the case then | have to amend the invites I've already sent

you both.



The other option is for me to just MS Teams vid call you FlSminutes before each inten/iew.-l’m
assuming you and | will be in one of the breakout rooms? I still need to amend the current invites I've sent you both
but at least it won’t be as bad as option one. However I’'m all good to do whichever option suits you both.

Nga mihi

Te Puna Tangata me Raukaha
People and Capability Directorate
Te Tari Matua — National Office

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

m Te Puni Kokiri Website B Kokiri Magazine n Facebook
, Te Puni Kokiri -

WINISTRY OF MAOR! DEVELOPMENT




From: s@@ |
To:

Subject: FW: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability
Attachments: Senior Advisor Maori Capability Shortlist Interview Schedule.docx; Job Description
Senior Advisor Maori Capability.pdf; Applications and CVs.pdf; 2023 11 01 Interview

Questions Senior Advisor 12 Months Fixed Term PC.docx

Téna korua
Thank you for your support for these interviews. This is my first time in this space so am being guided at every step. |
hope the questions are ok, I've tried to craft them more around the kaupapa of the role and put emphasis on te reo

me Ona tikanga. Happy to be guided otherwise. Happy to meet earlier before the first interview if need be.

Nga mihi

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

m Te Puni Kokiri Website m Kaokirl Magazine n Facebook

Te Puna Tangata me Raukaha
People and Capability Directorate
Te Tari Matua - National Office

Te Puni Kokiri
MINTSTRY OF MADR] DEVILOPMENT

Cc: Mailbox - HR Vacancy <Vacancy@tpk.govt.nz>
subject: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability

Kia ora koutou,
Attached electronicpack for interviews for the above:

Attachment One; Interview Schedule
Attachment Two: Job Description
Attachment Three: Applications and CV’'s
Attachment Four: Interview Questions

Nga mihi, .



From: R

Sent: ] ber 2023 12:15 pm

To: Wﬁ

Subject: RE: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability

Nga mihi R
Kaore e kore | will definitely give you an opportunity to introduce yourselves.

- happy to give a quick overview of the role as follows;

Raising internal cultural capability of all TPK staff. Mention Maihi Karauna, Te Ahikaaroa o Te Reo and
Whainga Amorangi.

- Key goals deliver Team Maori Language plans, introduce a treaty-based workshops, ensure kaimahi have all
the resources they need.

- Our current team is two of us based in Te Tari Matua and we are looking for eyes and ears to support our
regions.

- Successful applicant will be ideally based in the regional TPK office but working across multiple regions.

So revised outline will be;
1. Karakia
Mihi
Introduce the panel
Each panel member introduce themselves
Opportunity for the applicant to respond
Overview of the interview format
Relaxed and informal
Approximately 45minutes to an hour
We are looking for specific examples
10. Feel free to clarify questions and you can ask questions at the end
11. Panel will take notes
12. Open questions and competency questions
13. Overview of the role
14. Any questions about the process before we start?
15. Open questions
16. Competency based questions
17. Conclusion of the interview
18. Next steps
19. Thank you
20. Karakia whakamutunga.

LN WD

I'm assuming we don’t have to ask all of the five competency questions???

-I’II probably MS Teams you directly just after 1pm just to prepare.Nga mihi korua

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand




Peaple and Capability Directorate o ) )
Te Tari Matua — National Office Te Puni Kokiri Website Kokiri Magazine Facebook

Sent: Friday, November 3, 2023 9:25 AM
To:_: s92)a |

Subject: RE: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability

Kia ora Korua

Thanks for the info- Agenda outline good — do allow time for panellist to introduce themselves after you
introduce us and we introduce ourselves, just helps them to settle into online space.

Questions are good — allow space for us to ask further generative questions if needed and let’s debrief and score
straight after the final interview while everything is fresh in our minds.

All good to meet S5mins earlier prior to first interview to double check we have sequencing sorted.
Talk later tane ma.
Nga manaakitanga, na

From:

Sent: Thursday, November 2, 2023 10:57 AM

To: s92@ |

Subject: FW: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability

Téna korua
Thank you for your suppart for these interviews. This is my first time in this space so am being guided at every step. |
hope the questions are ok, I've tried to craft them more around the kaupapa of the role and put emphasis on te reo

me Ona tikanga. Happy 10 be guided otherwise. Happy to meet earlier before the first interview if need be.

Nga mihi

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

Te Puni Kokiri Website E Kokiri Magazine ’3 Facebook

Te Tari Matua — National Office

Te Puni Kokiri
MINISTRY OF MAON) DEVELOPMENT




Cc: Mailbox - HR Vacancy <Vacancy@tpk.govt.nz>

Subject: Interview Pack: CHRISTCHURCH Senior Advisor Maori Capability
Kia ora koutou,

Attached electronic pack for interviews for the above:

Attachment One: Interview Schedule

Attachment Two: Job Description

Attachment Three: Applications and CV’s
Attachment Four: Interview Questions

Nga mihi,



From: _

Sent: Friday, 3 November 2023 4:40 pm
Subject: Panel feedback forms
Attachments: 20231103

Panelist feedback fo

- - Panelist feedback for-pdf; 20231 103--

Nié manaakitanga, na

Te Puni KOkiri ........................................................................... A AR
MINISTRT OF MAORI DEVELOPMEN m Te Puni Kokiri Website Kokiri Mapazine Facebook




Interview Times

Candidate

Date

Time

Location (MS Teams or in-office)

Panel Meet 15mins

Fri 3 November

1:15pm —2:15pm

Microsoft Teams meeting

Join on your computer, mobile app or room
device

Click herd to join the meeting
Meeting ID
Passcode:
Download T

Break 15mins

Fri 3 November

2:30pm = 3:30pm

Microsoft Teams meeting

Join on your computer, mobile app or room
device

Click here to join the meeti

Panel Summary Discussion

s
_

Thur 9 November

2:15pm - 3:15pm

Break 30mins

Microsoft Teams meeting

Join on your computer, mobile app or room
device

Click here to join the meeting

Meeting ID:
Passcode:
Download Teams | Join on the web




Mon 13 November

2:30pm - 3:30pm

Microsoft Teams meeting

Join on your computer, mobile app or room
device

Click here to join the meeting

Meeting ID
Passcode:
Download Feams | Join on

Panel Summary Discussion 30mins




@ Te Puni KoKkiri TE PUNI KOKIRI INTERVIEW FORM
MINISTRY OF MAORI DEVELOPMENT Vacancy: Senior Advisor,"Maori Capability

12 Month Fixed Term, Kirikiriroa

Panellist - s CandiNaPE - oo

Panel Chair

e Welcome to candidate and introduction to the interview panel
Karakia
Mihi
Introduce the panel.
Overview of interview format -
Relaxed and informal
Approximately 45 minutes to an hour
We are looking for specificexamples
Feel free to clarify the questions and you will have a chance to ask questionsat the.end of the interview
Panel will be taking notes during the interview
We will begin with a few Opening Questions and then precede to the competency-based questions

*  Anyquestions about this process before we begin?
OPENING QUESTIONS

Tell us why you applied for this position?

Please tell us what you know about Te Puni Kakiri and your understanding of this role. [EXTERNAL]

T 1
Te Puni Kokiri
MINISTRY OF MAQRI DEVELOPMENT TE PUN’ KOK'RI ’NTERV’EWFORM



Te Puni Kokiri

MINISTRY OF MACR! DEVZ LOFPMENT

Maori Perspective QUESTION/S
* Have a deep understanding of Te Ao Maori me dna tikanga. Raising internal cultural capability sits atsthe heart of this position. Can
* Have a high level of Te Reo Maori fluency. you give us an example of a project you were part of where the goal
e Have a deep understanding of tikanga and are confident in situations where was to deliver and implement a cultaral olitcome (te reo Maori or
there is a requirement to lead this, should you be required to. tikanga) to a group?
e Apply a Maori paradigm to your work.
Work alongside Maori groups and take the time to earn their respect.
e Understand the principles of the Treaty of Waitangi from both Maori and
Crown perspectives.
STARR Model Poor Below Average Satisfactory Above Average Excellen
Situation facing the candidate (the what) 1 2 3 4 5
Thinking the candidate engaged in (the how) 1 2 4 5
Actions taken by the candidate (the how) 1 2 3 4 5
Role they played in the situation (the level of résponsibility) 1 2 3 4 5
Results (the effects) 1 2 3 4 5
Average (Total) of STARR Model 1 2 3 4 S
2

TE PUNI KOKIRI INTERVIEW FORM



Leadership QUESITION/S

e Are committed to the kaupapa of the organisation and carry out work with Describe an occasion when you have led a team 0 work effectively and
professionalism. to collaborate with others to deliver high\gisality te reo Maori me 6na

e Coach and mentor less experienced members of team. tikanga advice.

e Further the team’s goals.

Support other team members to complete tasks.
Take responsibility for being a team member.
Respond and adapt to any changing environment.

STARR Model Poor Below Average Satisfactory Above Average Excellg
Situation facing the candidate (the what) 1 2 3 4 S
Thinking the candidate engaged in (the how) 1 2 3 4 5
Actions taken by the candidate (the how) g 2 3 4 5
Role they played in the situation (the level of responsibility) 1 2 3 4 5
Results (the effects) 1 2 3 4 =
Average (Total) of STARR Model 1 2 3 4 5

e 3
Te Puni Kokiri
Hs O R e TE PUNI KOKIRI INTERVIEW FORM



Relationship Management

e Build relationships with deference to tikanga values.

e Promote the benefits of collaboration and build team identity.

e Facilitate individuals working together by identifying common goals,
encouraging collaboration and joint ownership of ideas and approaches.

e Actively seek opportunities to contribute to positive outcomes for
stakeholders.

¢ |dentify and initiate contacts that will further the organisations interests in
the near and/or longer term.

e Consult with a wide audience to attain buy-in and consensus.

e Handle difficult or tense situations with diplomacy and tact.

QUESTION/S

The successful applicant will have to work closely.with our regional kaimahi to
support them in raising their cultural capability. Can you give us an example of a
project where you had to get buy-in from a group that you had not previously
worked with?

STARR Model Poor Below Average Satisfactory Above Average Ex(
Situation facing the candidate (the what) 1 2 3 4
Thinking the candidate engaged in (the how) 1 2 3 4
Actions taken by the candidate {the how) 1 2 3 4
Role they played in the situation (the level 6f responsibility) 1 2 3 4
Results (the effects) 1 2 3 4
Average (Total) of STARR Model 1 2 3 4

4

@ Te Puni Kokiri
MINISTRY OF MAORI DEVELOPMENT TE PUN' KOK,RI ’NTERVIEW FORM



Results Orientation

Plan work and projects by identifying objectives, timeframes and priorities;
then monitor and report on progress.

Solve problems by breaking down into parts, gather information from
appropriate sources and identify the links between situations and
information.

Incorporate Maori concepts and values into your work approach.
Recognise when problems or issues create risk and act to mitigate and/or
advise appropriate others.

Pursue work with energy, drive and a need to finish.

Read changing work demands and respond positively.

QUESTION/S

How do you plan your projects to deliver the‘optimal result? Give a
specific example of the steps and methods you have used to evaluate a
diverse range of information to enable a high-quality result.

STARR Model!

Poor

Below Average

Satisfactory

Above Average

Excellen

Situation facing the candidate (the what)

2

4

Thinking the candidate engaged in (the how)

Actions taken by the candidate (the how)

Role they played in the situation (the level of respensibility)

Results (the effects)

Average (Total) of STARR Model

=le]l=l—l-
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Te Puni Kokiri

MI

NISTRY OF MACOR| DEVELOFPMENT

TE PUNI KOKIRI

5

INTERVIEW FORM



Communicating effectively

e Use te reo Maori appropriately in your work.

e Communicate kanohi ki te kanohi where possible.

e Prepare and present clear and concise written and verbal information to
individuals or groups.

s Set out arguments logically to persuade others.

e Consider different communication methods and mediums to convey the
desired message,

e Deliver difficult messages tactfully.

QUESTION/S

As a Senior Advisor, you will be expectedito build and strengthen
purposeful relationships with others across the Ministry that inform and

venefit the Maori Capability mahi.

Can you tell us about a time when you have established new

relationships to benefit the mzhi of your team?

STARR Model

Poor Below Average Satisfactory

Above Average

Excelld

Situation facing the candidate (the what)

1 2 3

Thinking the candidate engaged in (the how)

Actions taken by the candidate {the how)

Role they played in the situation (the level of respansibility)

Results (the effects)

Average (Total) of STARR Model

= I

2 3
2 3
2 3
2 3
2 3

EE BoN BN ESN B Y

[Sal RULN R, RV, 0 QUL KU,

Te Puni Kokiri

MINISTRY OF MAORI UEVELQFMENT

6

TE PUNI KOKIRI INTERVIEW FORM



CONCLUSION OF THE INTERVIEW:

1 Do you have any questions about the role, the team or the organisation? (Make note of which areas are of interest to the candidate)

Availability. How much notice do you need to provide your current employer?

no

3. Time Frame. Have you been short listed for any other oppartunities?
4, Referees: Based on this role and what we are looking for, who of your referees would tt be appropriate for us to talk to?
9s Outline the next steps in the process: {1.e. personality/ability testing, timeframe feordecision making). Thank the candidate for their time.

. g ma 7
@ I'e Puni Kokiri
MINISTHY OF MAOHI UEVELOFMLENT TE PUNI KOK’R’ ;'NTERV’EWFOP\M



From: _

Sent: i er 2023 3:24 pm
To:

Subject: Panel Summaries - Senior Advisor Maori Capability Team
Attachments: 03 11 22 Panel Summary Template 03 11 22 Panel Summary
Template - signed ocx; 03 11 22 Panel Summary Template

EEBIE - sioned docx; 03 11 22 Panel Summary Template

r— signed [ docx; 03 11 22 Panel Summary Template
docx; 03 11 22 Panel Summary Template-— signed

Kia ora koe IS

Apologies for getting these out to you so late. Can you sign if you are happy with the comments and scoring, please?
You’ll notice that the scoring has ended up playing a major part in our decision on choosing the two resources.
Happy to discuss more if need be.

rhank you for all your support. Really appreciate it.

Nga mihi

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

Te Puna Tangata me Raukaha
People and Capability Directorate
Te Tari Matua — National Office

m Te Puni Kokiri Website u Kokiri Magazine n Facebook
Te Puni KoKiri




From: E9AE) ]

Sent: Tuesday, 5 December 2023 11:50 am
To: 592)@)  [s9Q@) |

Subject: RE: Panel Summaries - Senior Advisor Méaori Capability Team

Nga mihi-

P d oo \
;eo L;ZZ;;”& atgbrgie' Rg;llfléitf“’:mte Te Puni Kokiri, Te Puni Kdkiri House, 143 Lambton Quay, Wellington.6011, New Zealand
eop pability PO Box 3943, Wellington 6140, New Zealand

Te Tari Matua — National Office
— 1l
Te Puni Kokiri Website B Kokiri Magazing n Facebook

@ Te Puni Kokiri

From:
Sent: Tuesday, December 5, 2023 11:48 AM

To: sS@ .. |

Subject: RE: Panel Summaries - Senior Advisor Maori Capability Team
Anei korua

Nga manaakitanga, na

rrom

Sent: Tuesday, December 5, 2023 9:21 AM
To: s

Subject: RE: Panel Summaries - Senior Advisor Maori Capability Team

Mc')rena-

Téna koe md ténei imera me to tautoko mai o te korero. If you're able to flick back the signed panel summaries that
will complete that process. | will make contact with the unsuccessful candidates today.

Ma te Atua tatou e manaaki e tiaki i nga wa katoa.



Te Puna Tangata me Raukaha

. . Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
People and Capability Directorate PO Box 3943, Wellington 6140, New Zealand
Te Tari Matua — National Office i ;
m Te Puni Kokiri Website B Kokiri Magazine ﬂ Facebook
Te Puni Kokiri |

From:
Sent: Tuesday, December 5, 2023 9:17 AM
To_

Subject: RE: Panel Summaries - Senior Advisor Maori Capability Team

Morena korua

Pai éra whakaaro, you know who and what you need in terms of pukenga for the fixed term role.
Tautoko o korua whakaaro - Let me know if you need anything else from my end.

Nié manaakitanga, na

From:
Sent: Monday, December 4, 2023 11:33 AM

To- .

Subject: RE: Panel Summaries - Senior Advisor Maori Capability Team

Morena korua,

Ae, the concerns raised have been elevated to ELT and they are supportive of appointing -to the second role,
noting in our Waikato applicants.

Happy to chat this through if needed.

Nga mihi,

Te Puni Kokiri, Te Puni K6kiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

Te Puni KOkiri m Te Puni Kokiri Website ﬁ Kokiri Magazine n Facebook




From'
Sent Monday, December 4, 2023 10:25 AM

Subject. RE: Panel Summaries - Senior Advisor Maori Capability Team

morena N

-has been approved as.dd score top of the overall interviews. A decision has been made at a ELT level
regarding the second resource, noting the points you have raised. I've included panel summary for you,

noting that only-and | were included in that interview.

lg;i’;z;zng’ atgbr;;; R;:‘L;I:cz?;'ate Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
pie and tapaniity PO Box 3943, Wellington 6140, New Zealand

Te Tari Matua — National Office
m Te Puni KGkiri Website n Kokiri Magazine n Facebook

Te Puni Kokiri
MINISIRY OF MAOR) DEVELOPMENT

From

Sent. Mondai| December 4I 2023 8:00 AM

Subject RE: Panel Summaries - Senior Advisor Maori Capability Team

Kia ora -

Keen to get clarity e hoa — | see -scored highest yet you have a pending approval giving the role to -who
I have since been told has had some concerns raised in Te Waipounamu and summary is missing and

mixed up with _

Nga manaakitanga, na

rrom

Sent: Friday, December 1, 2023 3:24 PM

To
Subject° Panel Summaries - Senior Advisor Maori Capability Team

Kia ora koe-

Apologies for getting these out to you so late. Can you sign if you are happy with the comments and scoring, please?
You'll notice that the scoring has ended up playing a major part in our decision on choosing the two resources.
Happy to discuss more if need be.




Thank you for all your support. Really appreciate it.

Nga mihi

Te Puna Tangata me Raukaha
People and Capability Directorate
Te Tari Matua - National Office

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

m Te Puni Kokiri Website ﬂ K&kiri Magazine !i Facebook
=




From: ERE
Sent: i mber 2023 4:40 pm
To:

Subject: Panel feedback forms

Attachments: 20231103 M- Panelist feedback for 20231103 G
Panelist feedback for

Nié manaakitanga, na

Te Puni Kokiri
MIRISTRY OF MAOR! BEVELOPMENT




From: s9@
Sent: Friday, 1 December 2023 7:00 am
To: *

Subject: RE: Recruitment - Senior Advisor
Attachments: 03 11 22 Panel Summary Template [lRIIEN006) - [l docx

morena I

Yep, looks good. Have signed and attached.

Nga mihi,

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton-Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

Te Puni Kﬁklﬂ ___Vl.\:"__ Te Puni Kokiri Website ﬁ Kokiri Magazine l : % Facebook

From:

Sent: Thursday, November 30, 2023 9:40 AM
To:—

Subject: RE: Recruitment - Senior Advisor

Aroha mai here is the updated summary for _

Are the comments ok?

g h = SR )
;ee:ulna Tzncgatabr-r;i R;;I;Zt; M Te Puni Kokiri, Te Puni Kkiri House, 143 Lambton Quay, Wellington 6011, New Zealand
pie ana Lapasiity % PO Box 3943, Wellington 6140, New Zealand

Te Tari Matua — National Office
,' | Te Puni K&kiri Website Kokiri Magazine r’r} Facebook

Te Puni Kokiri -
MINISIRY OF MAOR| OEVELOPMINT

From:
Sent: Tuesday, November 28, 2023 10:29 AM

To:
Subject: RE: Recruitment - Senior Advisor

kia ora I

See attached siined ianel summary docs for:



| can’t sign -as | was not on the panel for that interview due to conflicts in the diary.

In terms of- my comments below remain. Could you please amend the panel summary to accurately reflect
the interview and comments. I'll then sign this also.

If you are wanting your personal views on the matter to be considered by -and - please send me this in
a word document so they can consider this when they make a decision.

| aiming to send a memo to them today, so that statement would need to be with me today also.

Nga mihi,

Te Puni Kokiri, Te Puni K&kiri House, 143 Lambton:Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

\" - d -
/\/ > Te Puni Kokiri VY| Te Puni Kokiri Website ﬁ K&kirl Magazine ra Facebook

'\\’/- MINISTRY OF MAORI DEVELOPMINT

rrom: I

Sent: Thursday, November 23, 2023 7:17 PM

To: S

Subject: RE: Recruitment - Senior Advisor

Kia ora I

Yes, the documents that you have been provided and the advice you have received from -is correct.

| will review the Panel summary documents and get these back to you.
However, | do have one concern that needs to be addressed, and that is-one (attached).

| agree with all of your comments and the scoring reflects the panels discussions and decisions made straight after
the interview. As you are aware, interviews are required to be scored and assessed on their performance at the
interview and furtherdecisions are to be made post referee checks.

My concern with your Panel summary for-is you have provided good general comments and scored him
highly, yet you have Said “No” to both being appointable and recommending to hire? This doesn’t make sense? It
seems you have ignored the fact that he interviewed very well and have applied you own criteria that the panel nor
iwas across.




As a result, this is required to be escalated to me as the P&C Director and then to the Deputy Secretary to determine
risk appetite or to determine if the risk you perceive to be present, is even reality. | will do this in the form of a
memorandum that will be sent and determined by two Dep Secs.

Now, in terms of maintaining a position. | have the upmost respect for you or anyone taking a stance they truly
believe in but in this case, I'm of the view you have taken this stance prematurely and as a result, made a
determination based of your view of the world rather than a stance made on the entire context, which can be seen
as disadvantagingi

In summary, | am of the view that the determination of risk doesn’t sit with you and that you have made a decision
on -suitability for the position based of what you have seen or heard from others but not provided -
the fair and reasonable opportunity to either explain himself or even seek to understand more context to your
views. Te Puni Kokiri would be required to assess the risk properly and potentially implement some mechanisms to
minimise risk, if it even is there. This sits with the Deputy Secretaries.

In terms of next steps, | would recommend that you accurately reflect the panel summary to reflect the panels
comments and scoring of because prior to this document, we were all confident he was definitely
appointable and that he would give-a very good go, which .did. Your views of what considerations the Dep
Secs should consider can be provided to me in a separate document that will form part.of my memorandum for
their decision.

Happy to discuss any of the above.

Nga mihi,

Te Puni Kokiri, Te PuniKokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

@ Te Puni Kokiri "' TelPuni Kokiri Website ﬁ okiri Magazine I § Facebook
RISTRY OFf WADS OEVEOPMENT - =

From:

Sent: Thursday, November 23, 2023 4:51 PM
To:
Subject: RE: Recruitment - Senior Advisor

Kia ora -

As this is my first time recruiting, | want to ensure | am following a clear process. I've filled out the panel summary
forms as advised by IR which | have signed and attached. | note that both you and still need to feed
into the ones you were both part of and then sign them as well. Agree with progressing . | have contacted

to Iet-know.is our preferred candidate and that | will contact -referee, which F've been
advised is ok to do. have provided me information around the offer and secondment but it may
require your approval as | don’t have delegation.

In terms of --did score second highest but | am still standing strong with my position as is reflected in the
panel summary form. I'm wanting to ensure both our mana motuhake remains intact and happy to speak more
about this in our get together apopo. Please know that | have the highest respect for you but | wouldn’t be doing my
due diligence if | didn’t stand strong in what | believe in. | hope you understand my position and I’'m prepared for
whatever the ramifications are of my decision.



And just on the workplan I've just attached a couple of the kaupapa and how I've crafted them up. The rest will be
ready for our hui 3pop6.

Nga mihi-

;e Pu/na Tzngataer_i Rgf)ka:m : Te Puni Kokiri, Te Puni KGkiri House, 143 Lambton Quay, Wellington 6011, New Zealand
€ople ana Capaviity Directorate PO Box 3943, Wellington 6140, New Zealand

Te Tari Matua — National Office
W'l Te Puni Kokiri Website ﬁ Kokiri Magazine r',a Facebook

Te Puni Kokiri
WONCTRY OF MAORI DF cE L OFUTNT

From:
Sent: Thursday, November 23, 2023 3:46 PM
To:_

Subject: Recruitment - Senior Advisor

Kia ora e hoa,

Following our interviews with the 8 applicants across | see that we have two clear candidates:

To progress next steps, lets move on formalising the secondment with - Could you get some support from
n progressing this?

In terms of- | would be keen to ask him for another reference as having-s not really appropriate. I'l
give him a call and get this.

You agree with the above?

Nga mihi,

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

@ Te Punl KOklrl . Y Te Puni K&kiri Website Kokiri Magazine r :ﬂ Facebook
MINISTRY OF MAORI DEVELOPMENT L L







s 9(2)(a)

From:

Sent: Tuesday, 28 November 2023 4:25 pm

To:

Subject: Memorandum Appointment of SiEIENE)

Attachments: 2023 11 28 Memorandum Re Appointment of-docx Appendix 1 - CV. pdf

cAC-v- IR oof; Appencix 4 RSN o< Appendix 5

T el I S LAl Tl & BRIl PN R Bl e e IS wAINARY N BEET ST B0 RS Gl 1B R R Nl R A P RA s R EWE - N - -~ - T mET T
P B - e e

to the Senior Adwsor — Maori Capability (12-month fixed term) role based in Otauta hr Chnstchurch

Waea Whakeahua F : 0800 875 329

Te Puni Kdkiri, Te Puni’Kakiri House, 143 Lambton Quay, \r\ellmgton 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

@ Te”f-’l..lnl Kﬁk!rl I 4’} Te Puni Kokiri Website m KokiriMagazine [k @ Facebook

L




From:

Sent:

To:

Subject:
Attachments:

v 39 November 2023 8:22 am

FW: Memorandum - Appointment ﬁfq
2023 11 28 Memorandum Re Appointment of Appendix 1 - CV.pdf;

Appendix 1 - Cover letter.pdf; Appendix 2a.docx; Appendix 2b.docx; Appendix 3 -

cac-v- I, . Appendix 4 - IS =tcment docox Appendix 5:<

HR Delegations.pdf

See below. Two Dep Secs have approved the memo and progressing towards offering-the role of Senior

Advisor — Maori Capability.

Can you please work with -re next steps.

| would be satisfied with an offer around Steps 2/3 of Grade 17.

'v‘.« oea whnm uhuo F CSOO 8? 129

Te Pum Koktrl Te Pum Kokm Howo 143 1 ambton Q.la\.r, Wellmglon 6011 Ncw Zealand
PO Box 394% Wcllmnton 6140 New Zealand

44’8 Te Puni Kokiri Website ﬂ Kokiri Magazine ' i Facebook

e =

Subject: Re: Memorandum - Appointment of|

Morena -‘m also happy to approve.

I‘su (R RIAN N

Te Tari Matua | Head Office

W?(:'; Whe Jf“ahda F: 0800 ﬂ?a 120

Te Puni Kokm re Pum KUKIF chse 143 Lambmn OuaL
Wellington €011. New Zealand
POB)x 3943 \r_\,.ro| |'13ton 6140 vaZealam

TE:F’ mKoklercbwto KokrlMa izine Facebcok




Subject: KE: Memorandum - Appointment of

Thank you for setting this out so thoroughly! Given the absence of criminal charges I'm happy to apgrove.
will provide a signed copy tomorrow.

Waea Whakaahua F : 0800 875 329

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand

' Te Puni Kokiri I’.;'. Te Puni Kdkiri Website . Kakiri Magazine P? Facehook

MINISTRY OF MADR| DEVELOPMENT

Subject: iviemoranaum - Appointment ot

Téna korua,

Please find attached a memorandum providing.information about and seeking your approval for the appointment of
o the Senior Advisor — Maori Capability (12-month fixed term) role based in Otautahi, Christchurch.

Nga mihi,

Waea Whakaahua F : 0800 875 329

Nationai Ottice Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand
PO Box 3943, Wellington 6140, New Zealand
@ Te Punl KOklrl " ‘A"_ Te Puni Kokiri Website K Kokirl Magazine |T ‘3 Facebook
WONGATRY OF WADRI DF JLLQFUENT it




He Panui
Te Puni Kokiri Memorandum

Whakapanga konae Te Ra 28 November 2023

Ki a: =

Na: Director, People and Capability

Kaupapa: Appointment of candidate with serious misconduct history-
Purpose
1. This memorandum recommends you:

a. Note that a recruitment process has occurred for two Senior Advisor, Maori Capability
(12 months fixed-term) roles within the People and Capability team. These roles are to
support the Regional Partnerships and Operations Puni.

b. Note that a preferred candidate has disclosed that.in.their previous employment as a
teacher they been found to have committed serious misconduct.

c. Approve the appointment of this candidate on the condition that a letter is provided to
the candidate noting Te Puni Kokiri's expectations of the candidate regarding their past
conduct.

Background

2.

On 27 September 2023, A recruitment process was initiated for 2 x Senior Advisor roles to support
the recently approved Maori Capability Workplan — Te Mapurapura.

We received 8 applications for the roles. Of these, the interview panel determined eight
candidates had the required experience and should be shortlisted for interviews. One of these
candidates was-who had, in the course of the recruitment process, disclosed that he was
subject to a Serious Misconduct investigation by the NZ Teachers Disciplinary Tribunal and was
determined to have committed such misconduct.

Interviews were held across two weeks. The panel included:

° - Director, People and Capability
[

. The panel scored_a 19 out of 25 in accordance with the STARR scoring matrix used for Te

Puni Kokiri recruitment. As such, the panel unanimously determined to be one of two
candidates that we would move through to the next stage of the recruitment process.
application to the Senior Advisor role and CV are included at Appendix 1 for your reference.

On 28 November 2023, -was contacted to discuss undertaking reference checks, which
are attached at Appendix 2. In the course of requesting reference details, ully disclosed
the details of the findings of an investigation into allegations of serious misconduct whilst
teaching. The full Decision of the Tribunal againstis included at Appendix 3. This report
is publicly available.



7. -was open, sincere and very emotional when fully disclosing the detail of the concerns
raised against him but also of the professional and personal toll it has created for him and his
wider whanau.

Panel Views

8. The recruitment panel could not reach a consensus on the aiiointment of- This is not

unusual in a recruitment process. One of the panel, has provided his own personal
view on the matter. This is included as Appendix 4.

Discussion

9. The HR Delegations Table requires Level A (Deputy Secretary) approval to approve the
appointment of applicants with criminal convictions. In the absence of criminal convictions, the
HR Delegations Table is silent. No criminal charges were laid in this case, but given how publicly
accessible the investigation material is, oversight and approval at Deputy Secretary level is
appropriate. The HR Delegations is included as Appendix 5.

10. Six main areas of consideration have been identified:

a. Experience and capability for the role
hdemonstrated an extremely high level of experience and capability in the

interview. The panel ranked iresponses to the interview questions, which were
specifically tailored to the role he was being interviewed for, at a level of 4 and 5’s. This
compared to scores between 2-3 for the 5 other candidates interviewed, excluding

b. Referee checks from previous employers
provided two referees on request. These referees were:
- I - o.; crpioyer); and

Both referees, provided glowing references for nd commented on the strength of
his character. In particular, it was noted that as intelligent, focused and
compassionate.

As - had already disclosed the serious concerns, both referees were asked
whether Te Puni Kokiri had cause for concerns. Both referees noted strongly that

made a significant error of judgement in his previous job and had matured greatly since
that time.

c. Risk of repeat incidents
The incidents ere involved in were unique as they took place within a school
environment. They also occurred almost five years ago. The risk of similar behaviour or
issues are significantly reduced in the Te Puni Kokiri environment. Additionally the role
has no direct management relationship with more junior staff.

d. The importance of full disclosure
The recruitment process asks whether candidates have any further they would like to ask
and, if so, the candidate must provide details such as investigation to aid Te Puni Kokiri in
its decision making. Althoughiid not disclose the offending or the investigation
at the interview, he did fully disclose the offending on his own volition when contacted
about his referees.




e. Parity of treatment

While this case does not involve criminal charges there are some similarities. Te Puni
Kokiri has approved the appointment (into permanent positions) of applicants with
significant offending history, including periods of imprisonment. Appointing managers
have to weigh up the calibre of the applicant with the role being applied for and the
nature of their ‘offending’. In this case, importantly, there are no criminal charges. A
criminal history check will be completed post referee checks. onfirms that he
has no criminal convictions verbally and on his application.

. safety of AN
If appointed it is important that -is enabled to succeed. With the details of his
background being publicly available, he will need to be supported in the workplace
against those wishing to share their views on his behaviour. There is a risk that he could
be subjected to bullying and harassment.

11. In considering the above areas, -still presents as a strong and credible candidate. It is
also important to note that this is not a permanent appointment but a fixed term role of 12
months. The risks presented by his background can be mitigated through careful management,
such as a providing a letter from the Director, People and Capability to [jjlsetting out
expectations for his employment.

Recommendation

12.1t is recommended that you:

a. Note that a recruitment process has occurred for two Senior Advisor, Maori Capability
(12 months fixed-term) roles within the People and Capability team. These roles are to
support the Regional Partnerships and Operations Puni.

b. Note that a preferred candidate has disclosed that in their previous employment as a
teacher they been found to have committed serious misconduct.

c. Approve the appaintment of this candidate on the condition that a letter is provided to
the candidate noting Te Puni Kokiri’s expectations of the candidate regarding their past

conduct.
Approve / Not Approve
Date
Deputy Secretary
Approve / NOt Approve oy cococccieesese sessessesssessssee
Date




Attachments

e Appendix 1
Application and CV for-for the role of Senior Advisor, Maori Capability (12 months
fixed-term)

e Appendix 2
Reference Checks

e Appendix 3
New Zealand Teachers Disciplinary Tribunal and complaints assessment committee final
report and decision on the offending

e Appendix 4

_Statement.

Appendix 5

HR Delegations



CONCERNS REGARDING THE POSSIBLE APPOINTMENT




MINISTRY OF MAOR! DEVELOPMENT

Kaupapa Tuku Whakamana Tari @ Te Puni Kokiri

Human Resource Delegation Policy

Why we have this Policy | Ko Te Putake o ténei
Kaupapa Here

This document outlines the human resource delegations assigned to roles within Te Puni
Kokiri. It also provides guidelines to ensure all employees and contractors have a clear and
consistent understanding of the application and interpretation of those delegations.

Policy | Kaupapa Here

Departmental Delegations

1. The Public Service Act 2020, section 58(1) sets out functions and powers of Chief
Executives. Specifically, section 2(4) of schedule 6 states the Chief Executive may

delegate functions and powers to
o Another public service chief executive
o Apublic service employee

o An individual working in the public servioea_sa‘eéﬁréctororas a secondee from
eisewhere in the State services in relatontoa function of the public service

o The holder of a specified ofice in abiic service
2. Section 2(3) of Schedule 6 of the Act & person to whom a function has been
delegated, may. with the prior a the Chief Executive in writing, subdelegate the
function or power oA

3. This policy applies to all those positions noted in paragraphs 1 and 2 but is of particular
relevance to positions Mgﬁnhummom(ﬂﬂ)mm.

4. Staff seconded into Te ri are to obtain financial and HR delegations only where
they are specifically to as part of their secondment agreement or are part of the
role they have S ed into.

Interpretation and operation of Human Resource Delegations

5. Thelevel assigned to a position is not necessarily a reflection of
status but is based on the human resource responsibilities of that position.

6. e Rasounce delegatiort s SXpMNES (& tivolied 0 DAY DS arsiod whate
the relevant financial delegations are also held.

\IQ The delegations apply only within the limitations set by approved departmental policies
2 @ and operational guidelines, as set out in the delegations’ schedule within this policy.

8. Itis expected thal prior to the endorsement from the Director — People and Capability or
Manager - P&C Advisory consultation with the People and Capabllity Advisory has
occurred.

9. Notice of a temporary transfer of delegations during absences must be given in writing

and endorsed by People and Capability prior to the transfer having affect. The notice
should state the timeframe the transfer will be in effect and any limitations on the



delegation. The process of making acting appointments is set out in the “Acting
Appointments Under the Public Service Act 2020°".

All holders of delegations are required to comply with this policy.

Any breach of this policy may constitute misconduct and will be dealt with in accordance with

the Minisiry’s DISCIOINALY Process FolCY,

Policy Approval | Ko Te Whakaaetanga o te Kaupapa

1, Dave Samuels, Te Tumu Whakarae md Te Puni Kdkiri (Ministry of Maori Development)
acting pursuant to the power vested in me by Section 58(1) and Schedule 6 of the Public
Service Act 2020 do hereby delegate to those persons (being employees or contractors of Te
Puni Kdkiri) who are for the time being holders of any of the positions in Te Puni Kokiri that
are listed in the attached delegation schedule, my powers over human resource functions and
financial expenditure within the approved budget at the level specified for the holder of each
/?ition. These delegations are effective from 27" September 2023 and will apply to all

penditure from that date forward.

This Policy is owned and updated | It was approved by: On the date of: | It is due for revision by:
by:
Hautd, Organisational Support | Dave Samuels, Te Tumu ;;::e""’mb" 27 September 2025

Whakarae md Te Puni Kdkiri



Related Documents | Ko Etahi atu {aupapa Here
This policy relates only to departmental expenditure. Non-departmental financial delegations
are set out in the separate Non-Departmental Delegations Policy.

The delegations apply only within the limitations set by approved departmental policies,
operational guidelines, and approved departmental budgets. ALL departmental policies and
operational guidelines approved by Te Puni Kokiri are relevant to the application of this policy.

Refer:
IPK Polici
Unsatisfactory Work Performance Policy
Discioli = Poli
Acting Appointment Form

* e ° @

Other related documents include:

Public Finance Act 1989

Public Service Act 2020
Employment Relations Act 2000
Holidays Act 2003

If you have any patai please contact the People and Capability team.

Human Resource Delegation Levels

A person can only exercise their delegation within the area for which they are responsible
(responsibility cost centre or project code).

" Chief Executive/Secretary for Maori Development

Level A

Emergency Delegations

st dalanatinne ara nravidad far in Ta Puni Kakir's Business Continuity plan. A link to




Public Service Act 2020
The Delegations Under the Public Service Act 2020 state that process applies for matters
which are not covered by the Secretary’s standing HR and Financial delegations to specific

roles.
Useful link are provided here: ‘ . .
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28/02/2024, 16:14 Te Puni Kokiri Intranet - Promulgation of an Appointment: Kaitohu Matua, Maori Capability, People and Capability & Organis...

Promulgation of an Appointment: Kaitohu Matua, Maori Capability,
People and Capability & Organisational Support

EEIBIE has been appointed to the position of Kaitohu Matua — Senior Advisor, Maori Capability, People and Capability &
Organisational Support.

Staff seeking a review of the appointment listed in this notice must notify the Appointing Manager (c/- the Director of the People & Capability
Team) no later than 10 working days from the date of this notice. An application for the review must include a clear statement of fact,
sufficient detail for the complaint, and the remedy sought (please refer to the Te Puni Kokiri 'Review of Appointment Policy' on the Te Puni

Kokiri Intranet).

“omments

Created on Thursday, 14 December 2023

Promulgations

https://intranet.te-wheke.int/en/working-here/vacancies-and-promulgations/promulgation-of-an-appointment-kaitohu-matua-maori
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Kaupapa Kaimahi Hou Te Puni Kokiri

Recruitment POlicy MINISTRY OF MAORI DEVELOPMENT

Why we have this Policy | Ko Te Putake o tenei Kaupapa Here

1. Attracting and recruiting high-quality employees is critical to ensuring Te Puni Kdkiri continues to
deliver its vision of Thriving Whanau. To attract the skills, values, and talent to achieve this Te Puni
Kokiri needs to be viewed as an employer of choice. The recruitment process should demonstrate to
candidates the Te Puni Kokiri values from the outset.

2. As a public sector agency, Te Puni Kokiri is required to comply with legislative and public sector
requirements throughout our recruitment processes. This policy outlines the recruitment process
recruiting managers must follow to ensure Te Puni Kokiri meets these requirements.

3. This policy applies to recruitment for permanent roles and fixed term roles. This policy does not apply
to any appointment made under the change management and restructuring provisions contained in
either collective or individual employment agreements. In these instances, the guidance provided in
employment agreements will be followed.

Policy | Kaupapa Here

4. Te Puni Kokiri is committed to a fair and transparent recruitment process that supports the
appointment of high-performing kaimahi who embody Te Puni Kokiri values.

5. This policy will:

a. Support the attraction and appointment.of suitable, high-quality applicants using a variety of
means i.e. Seek (and other employment marketpiaces), social media, internal networks, and
multi-agency initiatives (internships, graduate programmes).

b. Provide clear guidance for recruiting managers to enable them to effectively navigate recruitment
of new, and existing kaimahi, with support from People & Capability.

c. Ensure Te Puni Kokirimeets its legislative requirements and minimise the risks associated with
non-compliance.
Recruitment Overview
6. The following ‘applies to recruitment for all permanent roles and fixed term roles:
a. The recruiting manager is the Level C, or above, manager who the role reports to.

b. < The recruiting manager is responsible for the recruitment process for their team, supported by
People & Capability.

c.- Recruiting managers may only recruit for permanent or fixed-term roles that:
i. arevacant, or soon to become vacant;
ii. are already part of the existing establishment;
iii. have budget allocated; and

iv. have an up-to-date Job Description and confirmed salary grade.



e. Interviewing: Recruiting managers are responsible for scheduling candidate interviews. They
must inform the recruitment team of the scheduled interviews, and are responsible for arranging
the appointment panel, consisting of the recruiting manager and at least one other. The
recruitment team can provide support with interview questions, scoring matrix and recruitment
advice.

f. Declining candidates: Unsuccessful candidates who have been interviewed must be called by a
panel member, preferably the recruiting manager. Unsuccessful internal candidates must be
called by the recruiting manager.

g. Panel Summary: A panel summary must be completed for each interviewed candidate, including
internal candidates. These are used to record how each candidate responded to the questions
and whether the candidate is appointable or not. The panel summary requires the signature of all
panel members to confirm they agree the candidate is appointable. Panel summary forms will be
provided to recruiting managers by the recruitment team.

h. Referee checks: Following the conclusion of candidate interviews, the recruiting.manager will
inform the recruitment team of the candidate(s) they would like to progress. The recruiting
manager must then request from the candidate the details of their two referees and provide the
details to the recruitment team, who will then provide the recruiting manager with the reference
check template to complete.

i. Remuneration: If, following completion of the above, recruiting managers wish to appoint a
candidate(s), they must discuss remuneration with People & Capability.® Recruiting managers
are to refer to Te Puni Kokiri’s starting salary guidance when determining the appropriate starting
salary for candidates.

j. Approval to appoint: Appointment of the candidate(s) requires recruiting managers to complete
the Approval to Appoint form and receive one-up approval (in line with current HR Delegations).
This will be done either through Snaphire (initiated by the recruitment team) or an email/or
memorandum from the recruiting manager to-their one-up.

k. Letter of Offer/Employment Agreement: Following approval to appoint, the successful
candidate(s) will be sent a Letter.of Offer and an employment agreement (either the Te Puni
Kokiri Collective Employment Agreement or an Individual Employment Agreement). These
documents must be prepared by People & Capability and must include a start date. This date
can be negotiated with the candidate if it is unsuitable.

I.  Promulgation: If the candidate(s) accept the Offer of Employment and once the necessary
documentation is returned to People & Capability their appointment must be promulgated for ten
working days on the Te Puni Kokiri intranet. Promulgation is a legislative requirement under
Schedule 8(4) of the Public Service Act 2020. Promulgation is not required for acting, temporary
or casual-appointments.

m. Review of Appointment: If, during the promulgation period, a Review of Appointment is
received. The candidate must be notified and the Review of Appointment Policy must be followed.
The candidate cannot start in the role until this process has concluded and a review report
confirms the original appointment can proceed. Refer to Review of Appointment Policy for further
information.

n. Onboarding: Following the successful completion of the recruitment process, recruiting
managers must ensure a New Starter Workflow is initiated through Flowingly, refer to Tau Mai
Ra on the Te Puni Kokiri intranet for further guidance.

3 Refer to the Remuneration section of the Te Puni Kokiri intranet. Recruiting managers can approve remuneraton up to 100% of the PIR grade. If the remuneration sought is
above 100% Level A or above approval is required (indine with the HR Delegations)






Te Arotake i te Kaupapa Here

Kopoutanga Te Puni Kokiri

MINISTRY OF MAORI DEVELOPMENT

Review of Appointment Policy

Why we have this policy | Ko Te Putake o ténei Kaupapa Here

The Review of Appointment Policy sets out the requirements and responsibilities for conducting reviews of
appointment requested by employees.

Where clarification about requirements is needed, consult Human Resources & Capability.

Policy | Kaupapa Here

WHO MAY REQUEST A REVIEW

1. Unsuccessful internal applicants may seek a review, intemal applicants are employees who applied for
the position, they may be:

e Permanent Fulltime
e Permanent Part-time
e Temporary

e (Casual

e Fixed Term

PROCESS

2. Any employee of the Ministry who has a complaint'about the appointment to a vacancy, (other than an
acting appointment) may request a review: This includes consideration of a complaint from employees
who did not apply for the position.

Unsuccessful internal applicants have an automatic right to a review of appointment.

4. In relation to complaints from non-applicants for the position, and depending on the nature of the
complaint, the Chief Executive (or delegate) may decide that it is sufficient to provide the complainant
with explanatory information;,-under the provisions of the Official Information Act 1982. However, the Chief
Executive (or delegate) would consider anything that the complainant put forward following the provision
of information, which may then raise the need for a review.

5. Where an appointment is made without the position being advertised, an employee who considers they
should have been appointed will be given a full review as if they had applied for an advertised vacancy.

Non-Ministry employees

6. “Review procedures are internal to the Ministry. However, the Ministry will comply with requests from non-
Ministry employees in terms of the Official Information Act 1982 and/or the Privacy Act. The Chief
Executive has discretion in these instances as to whether to initiate a review, and the form of any such
review will take.

GROUNDS FOR APPLICATION

7. A complaint may relate to any aspect of the appointment but particular consideration will be given to:

merit as per Section 60 of the State Sector Act 1988;
non-adherence to appointment procedure; or

e where there is information pertaining to the appointment, which may indicate unprincipled short listing
or interview practices.



8.

Where the application is from an internal non-applicant, it is at the Chief Executive's discretion whether
the application for review will be furthered and or investigated. In all cases the Chief Executive's decision
will be final and binding.

POSITIONS INELIGBLE FOR REVIEW

9.

The following appointment types are not eligible for a review:

e Acting appointments
* Positions by way of transfer as per Section 61A(b) of the State Sector Act 1988

PERIOD FOR REVIEW

10.

1.

12.

All applications for review of appointment must be lodged with Human Resources and Capability no later
than 5.00pm, ten working days after notification of the appointment.

Requests received outside the required time will have extenuating factors impartially considered by the
Chief Executive {(or delegate) on whether to allow the request for review.

It is the intention of this policy to have any review completed and the outcome communicated within 20
working days from the date of lodgement.

COMMUNICATION WITH THE REVIEW APPLICANT

13.
14.

The Review Applicant will be provided with the Review Chair's or Review Officer's work contact details.

The Review Chair or Officer will notify the Review Applicant of the review progress and advise the
outcome in writing.

COMMUNICATION WITH THE PROVISIONAL EMPLOYEE

15.

16.

The Appointing Manager will advise the provisional employee:

that a formal review has been lodged,;
how the review process works;

the expected timeframe of the review;
the progress of the review

e o o o

The Appointing Manager will advise the provisional appointee of the outcome of the review in writing.

CATEGORIES OF REVIEW

17.

18.

19.

20.

21.

22.

Te Puni Kokiri offers two distinct phases of review of appointment, either one or both may be invoked at
the applicant's (if they are an intermal applicant for the position) discretion, these being Informal and
Formal.

In applying for an appointment review, an intemal applicant has the right to request a review regardless of
which stage of consideration their application reached.

Note: External applicants and non-applicant employees must request consideration for a review
through the Formal process.

Informal is described as the ability of an unsuccessful employee applicant, or any other employee, to
approach the Appointing Manager to informally discuss aspects of concern regarding the appointment, to
attempt to establish clarification of the reasons for non-appointment. This process will include provision of
relevant information as to the selection and appointment processes.

Where the application for review is from an unsuccessful applicant, they will be informed where they did
not meet the set position criteria. If psychometric tests were involved in the selection requirements, the
applicant will be provided, where requested, with their personal test results.

An appropriate manager or HR&C staff member will fully explain the formal review procedures and the
employee's right to access a formal review, and the employee's rights to file a Personal Grievance. If the
informal approach resolves the matter, a file note will be completed to this effect. The file note will be
signed and dated by both the employee and an appropriate manager.



23. Formal is described as a written application for review of appointment that is lodged with the Chief
Executive within 10 working days (Statutory Holidays exclusive) of the appointment being notified.

24. Any request for review must provide a clear statement of fact and sufficient detail as to the basis for
seeking a review, and the remedy sought.

THE CHIEF EXECUTIVE'S DECISION IS FINAL AND BINDING

25. Itis the Chief Executive's (or delegate’s) duty to address the request for review immediately by assessing
the complaint(s) and determining the appropriate course of action which might include appointing a
Review Panel or Officer to conduct the formal review, or the establishment of another selection panel.
The decision will be based on the merit(s) of the reason(s) for the request.

26. The Chief Executive (or delegate) may deny a review of appointment if after consideration the facts
presented point towards a frivolous, malicious or baseless claim.

27. Non-applicant employee may have information supplied relating to the appointment under the Official
information Act 1982, but the decision to grant a review is at the discretion of the Chief Executive and
dependant on the nature of the complaint. It may be that information provided to the Chief Executive will
raise the need for a review.

28. The decision to conduct a review for a non-applicant employee is at the discretion of the Chief Executive.

29. External applicants may request information in regard to the appointment under the Official Information
Act 1982 and/or the Privacy Act. At the discretion of the Chief Executive, a review of appointment may be
initiated.

REPRESENTATION

30. The applicant is entitled to have representation in stating their case to the Review Panel. Verbal and
written presentations are permitted.

REVIEW PANEL COMPOSITION

31. The review may be conducted by senior manager not involved in the appointment, known as the review
officer, normally one organisational level above the position under review, or a person from outside the
Ministry (with appropriate experience and skill) who was not involved in the appointment. The panel will
normally comprise:

e a senior non-appointing manager
o HRA&C representative; and
» an external representative.

32. The Review Panel or Officer(s) will not have been directly involved in the selection of the provisional
appointee.

33. The panel will be chaired by the Senior Manager or an HR&C representative, conducting the review
(normally.one organisational level above the position under review).

34. The-applicant for the review will be told the names of the panel members. Where it is perceived a
member (or members) of the Review Panel or the Review Officer represent a conflict of interest due to
their relationship with either the provisional appointee or the applicant, this should be stated by the
applicant at the outset, and will be considered by the Chief Executive, before the review is commenced.
The Chief Executive's decision as to conflict of interest is final and binding.

35. The Chief Executive has discretion in who is appointed as Review Panel or Review Officer. The panel will
be charged with the responsibility of unbiased deliberation of all pertinent facts so as to arrive at the most
appropriate recommendation based on the information available

REVIEW PANEL OR OFFICER(S) ROLE

36. The Review Panel or Review Officer(s) is charged with conducting an objective, and impartial review. The
Review Panel or Officer will consider all information presented impartially. Account will be taken of
Sections 56 and 60 of the State Sector Act 1988 concerned with merit, and being a good employer.



REVIEW COSTS

37. The Review Officer(s) costs should be met by the Appointing Manager's budget. All review related costs
incurred by the applicant will be the sole responsibility of the applicant.

38. The Appointing Manager has the discretion to assist the applicant with any actual and reasonable costs
they have incurred due to taking the review.

39. The Chief Executive may, after review completion, direct some reasonable and actual costs of the
applicant be paid by Te Puni Kokiri.

REVIEW DOCUMENTS

40. The Review Panel or Officer will be supplied with all pertinent documentation for the position under
review. This will comprise the following:

e advertisement

¢ Job Description

e assessment write-ups

e appointment recommendation

o complainant's application (if they applied for the position)
provisional appointee's application

e complainant's submission

o response of the appointing manager.

REVIEW CONDUCT

41. The Review Chair or Officer will decide the format of the review, and may seek discussions with the
complainant or persons involved in the selection and provisional appointment.

42. Faimess and dignity is to be afforded to all individuals affected by the review and Te Puni Kokiri.

43. It is the aim of Te Puni Kdkiri to, as far as possible, approach a review in a non- adversarial and assuring
manner for the parties concemed. The Review Chair or Officer will determine the role of any support
person should the complainant personally present to the Review Panel or Chair.

REVIEW REPORT

44, The Review Chair or Officer will prepare a concise report on the review findings. The report will record:

* issues raised by the complainant;

e steps taken in the conduct of the review;

¢ findings and comments on the issues raised by the complainant; and

« the decision in the form of a recommendation to the Chief Executive.

* the recommendations can be one of the three following actions:

e confirm the original appointment;

o cancel the original appointment and refer case back to the selection panel for reconsideration of the
appointment; or

e re-advertise.

45./As the review proéess is not intended to be an alternative selection process, the recommended course of
action cannot be to cancel the provisional appointment and appoint the complainant.

46. The recommendation must be appropriate to the Review Panel or Officer's findings. Recommendations
may include other avenues of addressing the concerns of the complainant in whole or part, (e.g. career
development discussions, full explanation of the appointment process with the complainant).

REVIEW DECISION AND RECOMMENDATION

47. The review report and recommendation will be fumished to the Chief Executive, or a senior manager
acting within the delegated authority of the Chief Executive, who would normally be at least one
organisational level above the position under review.



48. The review recommendation may be approved, modified or rejected. The decision of the Chief Executive
or appropriately delegated manager is final and binding. The review decision will be communicated to the
complainant, the provisional appointee, the appointing manager and the Review Panel or Officer.

Policy Approval | Ko Te Whakaaetanga o te Kaupapa

This Policy is owned and updated by: It was approved by: On the date | It is due for

of: revision by:
Human Resources and Capability and consulted Deputy Chief Executive, 21 March March 2020
with the Executive Team Organisational Support 2018

This policy replaces the previous Review of Appointment policy dated 22 January 2016.

Contact | Whakapa Mai

Please see your Human Resources and Capability representative for assistance.



Kaupapa Tuku Whakamana Tari Te Puni Kokiri

Human Resource Delegation PO”C.V MINISTRY OF MAORI DEVELOPMENT

Why we have this Policy | Ko Te Putake o tenei
Kaupapa Here

This document outlines the human resource delegations assigned to roles within Te Puni
Kokiri. It also provides guidelines to ensure all employees and contractors have a clear and
consistent understanding of the application and interpretation of those delegations.

Policy | Kaupapa Here

Departmental Delegations

1. The Public Service Act 2020, section 58(1) sets out functions and powers of Chief
Executives. Specifically, section 2(4) of schedule 6 states the Chief Executive may
delegate functions and powers to

o Another public service chief executive
o A public service employee

o An individual working in the public service as a contractor or as a secondee from
elsewhere in the State servicss in rflation to a function of the public service

o The holder of a specified office in the public service

2. Section 2(3) of Schedule 6 of the Act'states that 8 person to whom a function has been
delegated. may. with the prior appro\al of the Chief Executive in writing, subdelegate the
function or power %\

3. This policy applies to all those positions noted in paragraphs 1 and 2 but is of particular
relevance to posmons as‘s»gned 8 human resources (HR) delegation.

4. Swkeff seconded into Te Pum Kokiri are to obtain financial and HR delegations only where
they are specifi l'ly 5greed to as part of their secondment agreement or are part of the
role they have been seconded into.

4*

lnterprotatlon ‘Qnd operation of Human Resource Delegations

'\
5. The Ieyel of delegations assigned to a position is not necessarily a refiection of
hne‘rarchtcal status but is based on the human resource responsibilities of that position.

6. Hurﬁan Resource delegations where expenditure is involved can only be applied where
the relevant financial delegations are also held.

7. The delegations apply only within the limitations set by approved departmental policies
' and operational guidelines, as set out in the delegations’ schedule within this policy.

8. Itis expected that prior to the endorsement from the Director — Peopie and Capability or
Manager - P&C Advisory consultation with the People and Capability Advisory has
occurred.

9. Notice of a temporary transfer of delegations during absences must be given in writing
and endorsed by People and Capability prior to the transfer having affect. The notice
should state the timeframe the transfer will be in effect and any limitations on the



delegation. The process of making acting appointments is set out in the "Acting
Appointments Under the Public Service Act 2020,

Responsibility and Enforcement | Ko Nga Haepapa me
Nga Uruhi

All holders of delegations are required to comply with this policy.

Any breach of this policy may constitute misconduct and will be dealt with in accordance with
the Ministry’s Disciplinary Pracess Policy.

Policy Approval | Ko Te “Whakaaetanga o te i{laupapa

I, Dave Samuels, Te Tumu Whakarae md Te Puni K&kiri (Ministry of Maori Development)
acting pursuant to the power vested in me by Section 58(1) and Schedule 6 of the Public
Service Act 2020 do hereby delegate to those persons (being employees or contractors of Te
Puni Kokiri) who are for the time being holders of any of the positions in Te Puni Kakiri that
are listed in the attached delegation schedule, my powers over human resource functions and
financial expenditure within the approved budget at the level specified for the holder of each

ition. These delegations are effective from 27% September 2023 and will apply to all
/::/;endlh.ure from that date forward.

ated this 27t September 2023

Dave Samuels
Te Tuma Whakarae md Te Puni Kokiri | Chief Executive

This Policy is owned and updated | It was approved by: On the date of: | It is due for revision by:

by:
Hautd, Organisational Support | Dave Samuels, TeTumu gg::""‘emb"r 27 September 2025 |

- Whakarae md Te Puni Kokiri




Related Documents | Ko Etahi atu Xaupapa Here
This policy relates only to departmental expenditure. Non-departmental financial delegations
are set out in the separate Non-Departmental Delegations Policy.

The delegations apply only within the limitations set by approved departmental policies,
operational guidelines, and approved departmental budgets. ALL departmental policies and
operational guidelines approved by Te Puni Kdkiri are relevant to the application of this policy.
Refer:

e l EK EOHQ]'Q_S

¢ Unsatisfactory Work Performance Policy

« Disciplinary P Poli

e Acting Appointment Form
Other related documents include:
Public Finance Act 1989
o Public Service Act 2020
. n ions
» Holidays Act 2003

if you have any patai please contact the People and Capability team.

Human Resource Delegation Levels

A person can only exercise their delegation within the area for which they are responsible
(responsibility cost centre or project code).

Chief Executive/Secretary for Maori Development

Level A
Deputy Secretary

 Level B 8 3

Directors .

Managers who report directly into a Deputy Secretary

Level C -

Managers -
Team Leaders

Business Managers

Emergency Delegations

Emergency delegations are provided for in Te Puni Kdkiri's Business Continuity plan. Alink to
the plan is provided here

Process or Delegations silent within the schedule

Should a process or delegation not be captured within this document, consultation and
approval from the Director — People and Capability must be attained prior to progressing any
matter.




Public Service Act 2020
The Delegations Under the Public Service Act 2020 state that process applies for matters
which are not covered by the Secretary's standing HR and Financial delegations to specific

roles.

Useful link are provided here:
hito://intranet.te-wheke.int/en/quides-and-tools/a-z/delegati nder-the-public-service-act-
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Delegation Type

Approve conditions outside of study leave
provisions

Chief Executive

Level A

Level B

Level C

Comments 2nd specific positional
gelegaticmisquirements

In consultation with Director, People and
Capability

.
>

(other than statutory holidays)

Approve leave to sit exams within policy v v v v ,
_quidelines 4
Approve Public Sector training initiatives v v v | In consuitation with People and
through the LDC e ON Capability
WORKING ON A PUBLIC HOLIDAY / TIME IN (\J
LIEV aN
Approve applications to work on a public v v v v In consuitation with People and
holiday Capability
Authorise TOIL and statutory payments for v v Ve (7 In consultation with People and
working on a public holiday < Capability
Authorise TOIL for working additional hours v v "TA ) In consultation with People and

Capability
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Tautohe Whaiwahitanga Te Puni Kokiri

MINISTRY OF MAOR! DEVELOPMENT

Managing Conflicts of Interest Policy

Why we have this policy | Ko Te Putake o ténei Kaupapa Here

The impartiality and integrity of state servants is central to the maintenance of public and Governmental
confidence in the State Services. State servants' behaviour must at all times be seen to be fair, .impartial,
responsible and trustworthy. No individual or organisation with which an employee is involved may therefore be
given preferential treatment (whether by access to goods and services or access to inside information) over any
other individual or organisation.

All Te Puni K&kiri employees, contractors and consultants have a number of professional and personal interests
and roles. Occasionally, some of those interests or roles overlap. Te Puni Kokiri recognises that Conflicts of
interest may arise from time to time and cannot always be avoided, However they need not cause problems
when these conflicts are promptly disclosed and well managed.

The objectives of this Policy are to maintain the highest standards of ethical behaviour by ensuring that:

¢ All employees, contractors, and consultants have a clear and consistent.understanding of the importance
of declaring any actual, perceived or potential interests that may affect, or be affected by, any decisions, or
outcomes of decisions, in relation to Te Puni Kdkiri’s activities; and

e Any declared interests are managed appropriately.

The policy is not restricted to monetary or material interests and also includes intangible interests such as
information.

More detailed information can be found in the accompanying Manaaina Conflicts of Interest Guide.

Policy | Kaupapa Here

Te Puni Kokiri is committed to maintaining the highest standards of trust, confidentiality and integrity in its
relationships and work. To achieve this, Te Puni Kdkiri requires employees to comply with the following:

1. Employees must perform their duties honestly and impartially, and avoid situations which might compromise
their integrity or otherwise lead to actual, perceived or potential conflicts of interest.

2. Employees should avoid any financial or other interest or undertaking that could directly or indirectly
compromise the performance of their duties, or the standing of Te Puni Kokiri in its relationships with the
public, clients, or Ministers. This could include any situation where actions taken in an official capacity could
be seen to influence or be influenced by an individual's private interests (e.g., company directorships,
shareholdings, offers of outside employment).

3. Employees should not receive payment from any other source for duties performed while on Te Puni Kokiri
time. This includes taking payment for meeting obligations such as Jury Duty. Any personal obligations
(being on boards, advisory groups etc.) must be met either outside work hours, or by using annual or unpaid
leave. These potential conflict of interest mitigation strategies must be agreed with the Manager and
documented and retained on the employee file.

4. Employees must, when they first join Te Puni Kdkiri, and annually thereafter, complete a formal declaration
setting out:

a. Any actual, perceived or potential private interests, and the nature of that interest, which might
interfere with the full, effective and impartial discharge of their official duties; and

b. the manner in which any such declared interest may relate to their role within Te Puni K&kiri;



c. the form must be completed by all employees, including those who have no conflict of interest to
declare;

5. If at any time an actual, perceived or potential Conflict of Interest arises, employees should immediately
inform their Manager of the full nature of the actual, perceived or potential Conflict of Interest. Both the
Manager and the employee must complete and sign the Notification of Interest form, confirming that any
conflict of interest that has been notified, has been appropriately mitigated.

6. On receiving notice from an employee of an actual, perceived or potential Conflict of Interest, Managers
must ensure that proper steps are taken to manage and monitor the conflict and minimise any risk to Te
Puni Kokiri. This must be documented and retained on the staff member's personnel file in Human
Resources & Capability.

7. All contractors and consultants are required to:

a. confirm that they have no actual, perceived or potential conflict of interest which will 'or may affect
their performance of the services required under their contract.

b. notify Te Puni Kdkiri immediately if they become aware of anything that might give rise to an actual,
perceived or potential conflict of interest between their obligations to Te Puni Kokiri and any other
interests or responsibilities they may have. Managers must ensure that proper steps are taken to
manage the conflict and minimise any risk to Te Puni Kokiri. This must be documented and retained
with the contract documentation.

8. Employees, consultants and contractors are required to declare, to their Manager and the Chief Executive,
their intention to stand for public office in either local body or general elections.

The Manager will advise their Deputy Chief Executive of the nature and degree of any conflict as it relates to
the person’s official duties, and recommend to the Deputy Chief Executive the most appropriate course of action
to manage it.

Responsibility and Enforcement| Ko Nga Haepapa me Nga
Uruhi

This policy applies to all employees, contractors and consultants of Te Puni Kokiri, and they are required to
comply with this policy. Any breach of this Policy may constitute misconduct and will be dealt with in accordance
with our Misconduct and Poor Performance Policy.

If, at any time, there are doubts about managing actual, potential or perceived Conflicts of Interest, employees,
consultants and contractors can discuss those concerns directly with either the Manager, Human Resource &
Capability or the Manager, Risk & Assurance.

Managers are required to:

e Ensure that all contractors, consuitants and suppliers are aware of their obligations to advise Te Puni
Kokiri of any actual, perceived or potential conflict of interest which will or may affect the provision of
goods or services.

» Ensure that any declared Conflicts of Interest are seen to be managed appropriately by:

= ..advising the Deputy Chief Executive of the nature and degree of any conflict as it relates to the
person’s official duties;
- recommending to the Deputy Chief Executive the most appropriate course of action to manage
it; and
- documenting the course of action, and ensuring that a copy is retained either
= on the HR personnel file for employees, or
= with the contract documentation for contractors and consuitants.

» Be familiar with, and have access to, the Good Practice Guide Managing conflicts of Interest: Guidance
for public entities published by the Office of the Auditor-General, and Understanding the code of conduct
-~ Guidance for State servants published by SSC.

¢ Consult with either the Manager, Human Resources & Capability or the Manager, Risk & Assurance
when they are unable to ascertain the level of individual responsibility for non-compliance with this
Policy.



Policy Approval | Ko Te Whakaaetanga o te Kaupapa

This policy is owned and | It was approved by: On the date of: It is due for revision
updated by: ‘ [)'H

- Human Resources & The Deputy Chief 11 June 2019 June 2021 |
Capability and Risk & Executive, Organisational
Assurance Support

L

This policy replaces the previous policy titled Managing Conflicts of Interest Policy dated June 2017.

Related Documents | Ko Etahi atu Kaupapa Here

Managing conflicts of interest: Guidance for public entities. Published by the Office of the Auditor-General:
J t n2/2007/conflicts-publi ities/

State Services Commissioners Code of Conduct — Standards of Integrity and Conduct www.ssc.govt.nz/code

Understanding the code of conduct — Guidance for State servants published by SSC:

Contact | Whakapa Mai

If you have any questions please contact either the Manager, Human Resources & Capability or the Manager,
Risk & Assurance.



Puka Whakamohio Whaiwahitanga Te Puni Kokiri

Notification of Interest Form MINISTRY OF MAQRI DEVELOPMENT
(including criminal convictions)

CONTACT DETAILS ]

Contact Name

Contact Number

NOTIFICATION OF INTEREST DETAILS \

Please advise if you are currently involved in any of the following activities. For further clarification, refer to the
Managing Conflict of Interest Policy, the State Sector Standards of Integrity and Conduct and/or Human

Resources,
Making public commenton Government Policy other than that required by the Ministry? YES NO
|
Making individual comment on Govemment Policy other than that required by the Ministiy? YES NO
Having private communications with Ministers and Members of Parliament? YES NO |
Participating in Public Bodies or Voluntary Associations? YES NO
|
Do you hold financial interest in any company which whom:the Ministry has business YES NO |
dealings? | | r
i .
Do you hold any company offices such as a Director’s position etc? YES NO |
|
Do you have secondary employment? YES NO |
Do you hold a position in any iwi or.community organisation which has a contractual YES NO
relationship with the Ministry? [
= |

Do you hold a position in_any iwi or community organisation which is in dispute with the | YES NO
Govemment?
Have you received gifts, services, discounts, loans or cash from any party or supplier of YES NO

services to the Ministry which are not available to all staff?

Are you engaged in researching, compiling or representing a claim against the Crown? YES NO

Is your involvement such as that you may be expected to personally represent that claim in a YES . NO
judicial, official or public forum?

Criminal Convictions

| have recelved a criminal conviction, or been charged with a criminal offence, since YES
my last declaration

NO

continued next page



If you have answered yes to any of the above, please provide the name of the relevant organisation and a description of the nature
of your involvement.

MITIGATION PLAN - Manager to complete detailing how any conflict will be mitigated

DECLARATION

| have accessed, read and understand the State Sector Standards of Integrity and Conduct (Included
in our policies under Standards of Integrity and Conduct) and how it applies to this declaration. |
have also had the opportunity to discuss any questions | may have had with my manager and am fully
aware of my obligation as a public servant under that code. (Completing the Te Pinaha Ako Integrity
and Conduct module is encouraged)

| declare that the information that | have provided on this form is a true and correct record of any involvement
| have with external agencies, groups, or individuals and how that relationship may impact on me as a public
servant and in particular to the principles of the State Sector Standards of Integrity and Conduct

APPROVAL B
Verified Correct
(to be signed by contact person) date
Noted
(to be signed by Manager with appropriate delegations) date
FOR HUMAN RESOURCES USE ONLY W
Action Completed

signed dated



@ Te Puni Kokiri
~ Z" MINISTRY OF MAOR! DEVELOPMENT

Position: Senior Advisor | Maori Capability
Te Puni: Te Puni Tautoko Whakahaere - Organisational Support
Directorate: People and Capability
Reports to: Principal Advisor — Maori Capability
Location: Multiple locations
ORGANISATIONAL STATEMENT

Te Puni Kokiri’s core purpose is ensuring that iwi, hapid and whanau Maori succeed as Maori. Our role
is to support Government to strengthen Treaty of Waitangi partnerships and facilitate iwi, hapua.and
whanau Maori to succeed at home and globally through:

Arahitanga: Provision of strategic leadership and guidance to Ministers and the state sector on the
Crown’s on-going and evolving partnerships and relationships with iwi, hapi and whanau Maori:

Whakamaherehere: Provision of advice to Ministers and agencies on achieving better results for
whanau Maori:

Auahatanga: Development and implementation of innovative trials and investments to test policy
and programme models that promote better results for whanau Maori.

Our work is focused around four inter-related outcomes:

e Whakapapa/ldentify — Maori language, culture and values hold a central place in Aotearoa
New Zealand:

e Oranga/Wellbeing — Opportunities and outcomes that reflect and support the aspirations of
whanau:

e Whairawa/Prosperity — A thriving Maori economy supported by high performing people,
assets and enterprise:

e Whanaungatanga/Relationships — Genuine, enduring and productive relationships between
Crown and Maori.

For further information about Te Puni Kokiri please visit our website: www.tpk.govt.nz

O TATOU WHAIPAINGA — OUR VALUES

Te Wero — We pursue excellence.

We strive for excellence, and we get results. We act with courage when required, take calculated
risks and are results focused.

Manaakitanga - We value people and relationships.

We act with integrity and treat others with respect. We are caring, humble and tolerant. We are
co-operative and inclusive.

He Toa Takitini — We work collectively.
We lead by example, work as a team and maximise collective strengths to achieve our goals.

Ture Tangata — We are creative and innovative.

Initial; ......... Initial; .........



@ Te Puni Kokiri
MINISTRY OF MAGHI DEVELOFMENT

We test ideas and generate new knowledge. We learn from others and confidently apply new
knowledge to get results.

TE PUNI STATEMENT

The Organisational Support Te Puni works in partnership with others (internally and externally) to
enable Te Puni Kokiri to maintain and enhance our capability to deliver efficient, effective and
economical outputs. In part we achieve this through the provision of advice, systems, tools and
processes that are tailored for our needs.

Our areas of responsibility include:

e People and Capability:

e Communications and media management:

« Information services and records management:

e Technology services:

e Finance and departmental procurement:

e Legal advice and administration of Maori Trust Boards:

e Ministerials and Business Support:

e Property and asset management:

¢ Business Continuity and Protective Security.
Organisational Support are committed to achieving this through:

e Working collectively: Building and maintaining a capable workforce:

e Working together towards our agreed purpose: Nurturing effective relationships:

e Knowing and trusting each other, our strengths and experiences: Embracing whanau

rangatiratanga:
e Applying our Te Ao Maori lens: Fostering supportive environments.
Specific expectations will be agreed through the development of performance and development

plans.

The People & Capability Team functions include:

e Development and implementation of a people capability and workforce strategy, including
provision.of advice, tools and process improvements to support organisational-wide workforce
(capability and capacity) planning:

e Provision of leadership and oversight of organisational development, including the ongoing
design and delivery of core, specialist and leadership training and organisational performance:

e Business partnering with Te Puni to provide services and support to managers across all human
resources and people management functions, providing fit for purpose solutions:

e Provision of specialist human resources and industrial relations advice, knowledge and expertise
to ensure strategies and policies are successfully implemented across Te Puni Kokiri and
managers are supported in the development and management of the workforce:

Initial; ........ Initial; .........



Te Puni Kokiri
MINISIRY OF MADRI DEVELOPMENT

e Prowvision of efficient human resources administrative services including payroll, leave
management, data management and other advisory support:

e Support for health, safety and wellbeing management, staff education and reporting.

All People & Capability staff are expected to work effectively in collaboration with our colleagues to
understand demand and help set priorities.

We apply the following principles for written, oral, visual, non-verbal or electronic communication
with Maori audiences:

e kanohi ki te kanohi (face to face, acknowledging that Maori youth are early adopters of ICT,
however that does not replace the need to engage, be seen or be heard):

e me nga kanohi kitea (building and maintaining relationships that are sustainable and support two-
way dialogue not one way information provision):

¢ me he ngakau Maori (the cultural base of our messages ‘Mdori heart’, being-clear when using
icons or images to show how they support the message as opposed to just being included):

e me he ngakau himarie (how we tell the stories of success without being boastful and showing
the achievements in a collective way — consider the phrase the kumara does not boast of its own
sweetness).

PURPOSE

The purpose of this role is to lead and champion the delivery of initiatives set out in the Te Puni Kokiri

Maori Capability programme - Te Mapurapura for the Regional Partnerships and Operations puni.

The Senior Advisor — Maori Capability works to. the Principal Advisor — Maori Capability and with
other Senior Advisors across the motu to support, build and uplift in all arcas of Maori Capability for
Te Puni Kokiri kaimahi.

DIMENSIONS

Range of Influence
As a Senior Advisor, this role-is required to influence kaimahi in nga puni to effectively lift Maori
capability to better service our stakeholders being iwi, hapi and Maori communities.

Leadership

This role has no direct staff management, however, holds the responsibility of being the expert in Te
Reo Maaorime 6na tikanga. This means that you will provide expert thought leadership in the
development of Maori capability.

Financial
This role holds no direct financial responsibility.

Health and Safety

Understand, promote and demonstrate a commitment to sound health and safety practices by
applying Te Puni Kokiri Health and Safety kaupapa.

[nitial; ... .. Initial; .........



Te Puni Kokiri

MINISTAY OF MAORI DEVELOPMENT

SPECIFIC ACCOUNTABILITIES AND DELIVERABLES

Senior Advisor — Maori Capability is responsible for:

Ensuring initiatives are fully implemented and operate to a high standard throughout the
Ministry:

Having significant understanding of Te Reo Maori me ona tikanga and using that knowledge to
assist in the design and delivery of Maori capability initiatives and sharing this knowledge within
the P&C team:

Ensuring nga puni kaimahi have the necessary skills, knowledge and understanding to
successfully achieve our Maori capability goals and objectives as a Ministry:

Identifying and providing relevant cultural information to nga puni to help them more
effectively champion the kaupapa. This will include trend analysis and reporting back te the
Principal Advisor — Maori Capability:

Providing day-to-day advice to nga puni on the operation of Te Reo Maori me 6na tikanga
initiatives:

Providing expert cultural advice and mentoring to all kaimahi to enable collective and individual
goals and objectives to be achieved:

Working with nga puni to identify and resolve capability or capacity.gaps to ensure they are able
to achieve their outcomes. This will include helping nga puni to take a planned approach to
capability development:

Working with nga puni to identify and manage any business risks that may arise out of their day-
to-day operations in relation to Cultural capability:

Keeping the Principal Advisor — Maori Capability fully informed of any issues which may pose a
risk for Te Puni Kokiri.

Imtial; ........ Imitial; .........



Te Puni Kokiri
MINISTRY OF MAORI DEVELOPMENT

KNOWLEDGE, SKILLS AND EXPERIENCE

Senior Advisor — Maori Capability should have:
e Significant experience in designing, leading and facilitating initiatives that lift capability.
e Demonstrated ability to understand and predict stakeholder needs.

COMPETENCIES

Our competency framework incorporates core abilities that are relevant across the organisation and
technical abilities specific for each role. Our competencies are represented by the Poutama,
symbolising the journey of growth and development that a person takes to realise their own
potential, by developing in steps and building on the knowledge and skills that they already have.
The following indicators represent the manifestation of competencies required for this role.

ROLE SPECIFIC COMPETENCIES

People and Organisational Capability.

e Understand the organisations goals and advise on initiatives that will assist in.achieving these

e Know best practice facilitation practices and apply them the delivery of initiatives.

e Know framewaorks for staff development; contribute to developing training and development
programmes for individuals or groups.

e Conduct training needs analysis for cultural capability for nga puni.

e Have a deep knowledge and understanding of Te Ao Maori and Te Tiriti o Waitangi.

e Understand impacts of different organisational envifonments and advise on organisation culture
development at puni level.

e Facilitate the implementation of initiatives through workshops, wananga or drop-in sessions:
Lead interventions which facilitate performance improvement through the use of Te Reo Maori
me ona tikanga.

e Educate kaimahi on the effectiveness'of Maori capability through the utilisation of effective:
frameworks; its integration with our role‘as a government agency; and its alignment with the
goals of Te Puni Kokiri and the expectations of whanau, iwi and hapd.

Planning/Project Management

Provide input to Ministry planning documents and link projects to Ministry outcomes.

e You need to provide high-quality contributions to external and internal planning documents such
as quarterly and annual reports, team business plans, output plans, budget preparation, and
development and delivery of the Statement of Intent.

e You shouldbe able to draw linkages to the Ministry’s outcomes hierarchy and think through
project outcomes within this framework.

Contribute to larger projects

e You may contribute to (rather than lead) projects of greater complexity, sensitivity, conflict and
risk. This may include leading a project work stream assigned by a project manager.

e You will need to operate relatively independently within clear designated groups, with support
from other staff and or managers.

e You will act within agreed bounds of projects while using initiative for definition and delivery of
your own outputs.

[mitial; ......... Inital; .........



Te Puni Kokiri

MINISTAY OF MAORI DEVELOPMENT

Manage small to medium contracts

You need to:

e be able to plan, manage and report against small to medium contracts and budget components:

e be fully aware of and understand the Ministry’s procurement processes and financial policies:

e monitor and manage contractors’ performance against deliverables and ensure you meet the
Ministry’s requirements.

As you hecome more experienced, you may lead expressions of interest and tender processes. You
need to be able to use the Ministry’s contract management system and draft high-quality contracts.in
consultation with the Legal Team and/or other senior staff.

Identify project priorities, risks and opportunities

e  Within your own work areas, you should be able to identify work priorities within projects, and
the associated risks and opportunities.

e You will need to think several steps ahead and anticipate and adjust for problems or risks.

Lead, plan and report on projects
You will lead defined small-scale projects using the Ministry’s project management methodology.
You will lead, plan and report on projects — including multiparty (internal and external) projects. This

includes the development of a project plan including resource requirements and performance
measures.

You need to:

* accurately scope out the length and difficulty of tasks and projects:
e identify resource requirements:

* identify appropriate project governance arrangements:

* measure performance and progress against goals. This includes keeping appropriate people
informed of progress and issues/risks.

CORE COMPETENCIES

Maori Perspective

* Have adeep understanding of Te Ao Maori me ona tikanga.

e Have a high level of Te'Reo Maori fluency.

e Have adeep understanding of tikanga and are confident in situations where there is a
requirement to lead this, should you be required to.

e Apply a Maori paradigm to your work.

e Work alongside Maori groups and take the time to earn their respect.

e Understandthe principles of the Treaty of Waitangi from both Maori and Crown perspectives.

Leadership

e | Are committed to the kaupapa of the organisation and carry out work with professionalism.
e .Coach and mentor less experienced members of team.

e Further the team’s goals.

e Support other team members to complete tasks.

e Take responsibility for being a team member.

e Respond and adapt to any changing environment.

Initial, ...... .. Initial; .........



Te Puni Kokiri

MINISTRY OF MAORI DEVELOPMENT

Relationship Management

o Build relationships with deference to tikanga values.

e Promote the benefits of collaboration and build team identity.

e Facilitate individuals working together by identifying common goals, encouraging collaboration
and joint ownership of ideas and approaches.

e Actively seek opportunities to contribute to positive outcomes for stakeholders.

« Identify and initiate contacts that will further the organisations interests in the near and/or
longer term.

e Consult with a wide audience to attain buy-in and consensus.

e Handle difficult or tense situations with diplomacy and tact.

Communicating Effectively

« Effectively use Te Reo Maori in your work and are confident when communicating with Maori
audiences.

e \Write and verbalise complex ideas in a structured, logical and authoritative way, ensuring
audience understanding.

e Explore and probe arguments and take opportunity to strengthen own-points.

e Determine what others may need to get out of a communication and what they may have

difficulty in understanding.

Appreciate when information may be unpopular or create conflict. and adapt style accordingly

Listen to other viewpoints and look for common ground.

Understand the nonverbal message or viewpoint being conveyed by others.

Keep stakeholders informed of immediate and relevant peripheral information.

Results Orientation

e Plan work and projects by identifying objectives, timeframes and priorities; then monitor and
report on progress.

¢ Solve problems by breaking down into parts, gather information from appropriate sources and
identify the links between situations and information.

e Incorporate Maori concepts and values into your work approach.

e Recognise when problems or issues create risk and act to mitigate and/or advise appropriate
others.

e Pursue work with energy, drive and a need to finish.

e Read changing work demands and respond positively.

Business Understanding

e Model Te Puni Kokiri values.

e Align your work with organisation’s strategies and objectives.

e Havez commitment to business policy and procedures and act to uphold them.

e Understand roles and functions of business groups and how they interrelate.

e Understand the basic principles of the Treaty of Waitangi and apply to your work.
e Understand high level operation of government.

e Understand and acknowledge relationships with other government agencies.

e Maintain awareness of the political environment.

e Consider impact of decisions on Te Puni Kokiri's stakeholders.
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Competency Competency Level
Maori Perspective
Leadership

Relationship Management
Communicating Effectively
Results Orientation
Business Understanding
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KEY RELATIONSHIPS

Internal

Contact Nature and Purpose of Relationship

Nga Puni Managers Lead and coach to lead teams with impact

Nga Puni Staff Support and champion participation in workshops

People and Capability Collaborate with the wider People and Capability to ensure
the team are up to date with progress and support can be
provided were required

External

Contact Nature and Purpose of Relationship

Public Sector Learn and share information. Represent Te Puni Kokiri at
sector meetings and on sector projects.

External Providers Represent Te Puni Kokiri with external vendors to ensure
work delivered is aligned to Te Puni kokiri goals and
objectives.

DECISION MAKING AUTHORITY

The schedule of delegated authorities detail those departmental and non-departmental decisions that
this position is authorised to make. The following summarises the key decision-making authorities.

HUMAN RESOURCE AUTHORITY
Nil

FINANCIAL AUTHORITY
Nil

NON-DEPARTMENTAL DELEGATIONS
Nil

Initial; ....... Initial; .........





