


 
 

 
• 9(2)(j), to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial 
negotiations). 

 
Some information has been provided as relevant excerpts from longer documents, in 
accordance with section 16(1)(e) of the Act. 
 
In making the decision to withhold information, I have considered the public interest 
considerations in section 9(1) of the Act. 
 
An Aide-Memoire dated 8 March 2021 titled Whānau Ora Commissioning Agencies role in 
the COVID-19 vaccine roll-out was identified as relevant. However, it has been previously 
provided to you, on 20 July 2021, and is therefore out of scope. 
 
I trust my response satisfies your request. 
 
You have the right to seek an investigation and review by the Ombudsman of this 
response. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Please note that Te Puni Kōkiri publishes some of its OIA responses on its website, after 
the response is sent to the requester. The responses published are those that are 
considered to have a high level of public interest. We will not publish your name, address, 
or contact details.  
  
If you wish to discuss any aspect of your request with us, including this decision, please 
feel free to contact oia@tpk.govt.nz. 
 
Ngā mihi 

 
Paula Rawiri 
Hautū, Te Puni Rangapū ā-Rohe me Whakahaere | Deputy Secretary, Regional 
Partnerships & Operations  











Document 2 - Pasifika Futures: Annual Investment Plan 2020/2021 

Excerpt 

 Covid-19  
Pacific people and families existing inequitable health outcomes mean that they are 
particularly at risk for Covid-19. A Ministry of Health modelling report estimated the 
risk of hospitalisation and death for Pacific peoples to be respectively 7 and 4.6 times 
higher for Pacific peoples than for NZ European/Other (Bernard et al., 2020). The 
report further stated that due to the instability of Pacific people over the age of 60, the 
mortality burden will likely fall heavily on the older Pacific population. In the United 
States, compared to whites, the age adjusted COVID 19 mortality for Pacific 
Islanders is 2.4 times as high as Whites, who have the lowest rate (APM Research 
Lab, 2020). 

In New Zealand, at this phase in the Pandemic, the Ministry of Health have reported 
as at 5 October 2020, 186 Pacific people, diagnosed with confirmed or probable 
cases of Covid-19 (Ministry of Health, 2020a). As a percentage of all Covid-19 cases 
in New Zealand, Pacific make up 10% of all Covid 19 cases (186/1855)  compared to 
European/Other at 60% (1,113/1855), Asian at 17% (315/1855) and Maori at 9.5% 
(177). However, per head of ethnic population  Pacific peoples with 4.9 per 10,000 
people, have the highest infection rate of Covid-19, compared to Asian, Maori and 
European/Others with 4.5, 2.3, and 3.3 per 10,000, respectively (Ministry of Health, 
2020a).  

The majority of Pacific cases were the result of community transmission in the 
second wave or resurgence of Covid-19 in August 2020. In this second wave, Pacific 
people accounted for 61% (109/179) of the “Auckland August cluster”, while Maori 
made up 22% (40/179) and Other 17% (30/179) Ministry of Health, 2020a).  

Pacific communities’ have the highest Covid-19 test rate of all ethnicities in New 
Zealand with 281 tests per 1,000 peop e, followed by 162 per 1,000 for Maori, 142 
per 1000 for Other and 125 per 1,000 for Asian (Ministry of Health, 2020a). 
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Document 3 –Pasifika Futures: Quarter 3 Integrated Report 1 January – 
30 March 2021 

Excerpt 1 

Four collaboratives were held over zoom in February, across our main 
geographical regions; Auckland/Northland, Midlands , Wellington and South 
Island. Partners reported that families were resilient and adaptable, and they were 
supporting families to adapt to the challenges under COVID 19 and continue to work 
to achieve their goals. The resurgence of COVID-19 became a focus of the Talanoa 
to understand the needs and wellbeing of Pacific families in the community during the 
Alert Level changes. Partners reported that navigators were prepared with the 
resources and tools needed to support and check in on and support Whanau Ora 
families through the Alert Level changes. Auckland Partners reported families were 
anxious about the length of the lockdown and impacts on employment and income. 
Partners from all regions discussed the questions from families about the timeline for 
the roll out of the New Zealand vaccination programme and information and 
resources on vaccination were shared.  
• • Pasifika Futures Whanau Ora Conference

Planning for the annual Whanau Ora conference is underway, with the venue and 
date confirmed for Auckland on the 17th and 18th of November at the Vodafone 
Events Centre. Planning for this conference is vital in not only sharing stories and 
best practice within our network of Whanau Ora partners but also in establishing and 
strengthening collaborative relationships.  
• • National Consultation

Initial plans were to continue he National Consultation begun in Q2 during the last 
quarter but with the resurgence of COVID-19 and the risks of mass gatherings the 
consultation was postponed. o mitigate this risk, Pasifika Futures will hold an online 
zoom consultation during Quarter 4. Other regions which are yet to be visited, 
Northland, Gisborne, Taranaki, Tauranga are in plans to hold in-person Consultations 

Excerpt 2 

COVID-19 Response and Recovery 

Families are Knowledgeable: Kai noo teatea mamao tatou pouroa  
Pacific families are aware of how to prepare and protect their families through 
culturally appropriate channels, translations and dissemination through Pasifika 
Futures and its channel of media and community media networks   

Workstream 1: Immediate Response  
Stories and communications in this quarter focused on the information to support 
families during the two Alert Level changes in February. Stories and communications 
around Alert Level changes focussed on the following narratives   

‘Reassurance’ - to ensure that the audience, our Pacific Community, are well
informed and able to cope with the new alert levels and required behaviours
• ‘Encouragement’ - stories of encouragement to celebrate Alert level changes
down and showcase the benefits of compliance to government directives.
• ‘Vigilance’ and ‘Collective Responsibility’ stories focused on vigilance and
collective responsibility as we highlighted comments from Pacific specialists who
reinforced the message of maintaining government health guidelines.
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Document 4 -  Te Pou Matakana Quarter 3 Report to 31 March 2021
Excerpt

1.2 Other Commissioning Activities 

1.2.1 Research and Evaluation 

Evidencing the success of the Whānau Ora Collective Impact Systemic through the lens of the COVID-19 response 
Started in July 2020, this project aims to document the Whānau Ora response to COVID-19.  This project will look at ways that 
the Whānau Ora network mobilised to support whānau and kaimahi through the COVID-19 pandemic. 

The key milestones and deliverables this quarter included: 

 Project Scope - The initial scope has been developed and will continue to be refined and discussed in line with th
Participatory Action Research. If a change is needed to better reflect the research, there is capacity for this to happen

 Fieldwork Planning - Site visits and interviews were ongoing. Interviews took place with kaimahi around Te Ika a Māui.
The ongoing lockdowns has presented some challenges although these interruptions had already been anticipa ed.
Hence, our team have been able to implement a number of technology-based olutions, for example Zoom and Teams,
to safely connect with interview participants

 Sense-Making Workshops - Interim reports were provided to the Wai Research Director at the end on December 2020.
A sense making workshops was held with the research team to review feedback provided by the Director. The research
team are currently in the process of addressing the feedback. Another sen e-making workshop is planned for the end of
quarter three to discuss the revised report.

A Case Study of a Whānau Ora Partner’s COVID-19 response 
This project will provide a detailed and descriptive case study of the Wa pareira respo se to COVID-19 and look at ways that Te 
Whānau o Waipareira (TWOW) mobilised to support whānau and kaimahi through the COVID-19 pandemic. 

The project will also share insights on the ‘new ways of working’ developed in response to the COVID-19 pandemic, new 
integrated team models, as well as highlighting the changes in the ways of working and supporting whānau and kaimahi within 
TWOW. 

This project was started in July and the case study will be combined as part of the final report for the Whānau Ora COVID-19 
national response project outlined above.  

Whānau Ora Journal – Special Editi n 
The planned theme for this year is Kawa’. Kawa its t the heart of many ancient and enduring practices, traditions and 
philosophies, such as marae pōwhiri, wānanga an  tangihanga, but it also guides us across many contemporary settings as well 
such as Kura Wānanga Reo, sporting endeavours and Kapa Haka environments. Kawa can also be understood as ātua-endorsed 
rituals, customs, protocols, and cultural pract ces for endeavours where important outcomes are at stake for social collectives 
and communities  The ou omes may have a specific social, environmental, intellectual, cultural or physical focus.  Therefore, a 
fundamental purpose of Kawa is to safeguard participants and to optimise performance within the ritual itself. Successful 
participation within Kawa therefore requires a high performance mind-set. 

Contributors will be asked to consi e  the impact of their own distinctive kawa as it relates to their work within the context of 
Covid-19.  

The title has been confirmed as “Te Kawa o Whānau Ora” gifted to Wai Research from Dr. Kiri Tamihere-Waititi and using the six 
pou from her framework to guide us with “kawa” as our central kaupapa. The team have been working closely with the Whānau 
Ora Commissioning Agency Relationship Managers to introduce us to contributors from their rohe who may be keen to share 
their stories with us. 
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Iwi led Covid Vaccination Roll 
Out 

TOITU TAIRAWHITI 

Milestone Report 
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Summary 

The Advisory Board of the Iwi Led Covid 19 Vaccination Roll Out project consists of Te 

Runanganui o Ngati Porou, Rongowhakaata, Ngati Porou Hauora, Turanga Health, and iwi 

radio. As a board we are actively engaged in developing the approach, increasing our reach 

and ensuring our people have access to quality information, diverse and dynamic 

communications outputs that are reflective of our strategy “Our people, our spaces, our 

voices” in a high impact and saturation model to ensure maximum efficiency during the 

roll out for our rohe.  

High Level Results  

• Turanga Health have completed 241 vaccinations of over 65 and special needs – 

clinic (245 Childers Road) ran from 19th May through to the 27th May 2021. They 

will be starting to engage in vaccination clinics and Q & A sessions from T  

Karaka, to Muriwai, Manutuke, and Waihirere   

• Ngati Porou Hauora have vaccinated 60% of thei  staff. 50% of the Uawa 

population 16 years + have been vaccinated and at the time of writing this report 

Tokomaru Bay were still having their vaccination clinic but had 88 people 16 years 

+ vaccinated.  

COMMUNICATIONS  

We have focused on our ‘operable principals’ to guide our communication campaign for 

this roll out. 

Pono – All of our Vax messages and actions are based on the clinical evidence and facts 

• We have e ther delivered or planned to deliver Q & A sessions in local 

communities supported by doctors, scientists, local champions and local hauora 

staf . To date these have been well attended, well received and in the communities 

where vaccination clinics have occurred have yielded good uptake.  

• We are engaging regularly with Hauora Tairawhiti and our Tairawhiti Ministry of 

Health Account Manager. We have printed distributed Ministry approved FAQ 

sheets and placed them at local clinics, community notice boards, and made them 

available at the Q & A sessions.  

• We have set up regular radio interviews with Turanga Health, Ngati Porou Hauora 

for updates around the vaccination roll out as well as engaged Tina Ngata to 

promote their Q & A wananga in Wharekahika, and Dr Rawiri Jansen with his 

knowledge of vaccines as well. All of which we have the soundcloud for and is 

available in our G drive.  

Partnering – Our approach affirms and partners with local leaders and action groups 
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• Our hapu leads are now involved in the roll out project, have advised their support 

and given feedback as to how we may make this experience a better one for 

whanau. They have been actively promoting our communications material and 

sharing it widely and positively.  

• We proactively share the material developed amongst our advisory board and 

beyond for the benefit of all people in Te Tairawhiti.  

Places & Spaces – Go to where our people are; in spaces that help deliver a positive 

experience 

• As previously stated, we have delivered and are planning on delivering both Q & A 

sessions and vaccination clinics at all rural localities. A comprehensive list can be 

found in our G Drive.  

• Both Turanga Health and Ngati Porou Hauora are focused on ensuring that the 

vaccination experience is as good as it can possibly be. Both offer a cup of tea, 

friendly, professional service and Turanga Health were also able to offer a ride to 

and from the clinic. – See Video of the Vaccination Clinic.  

• We have begun interviewing people about their experience with vaccination via 

radio, video and written articles.  

Prioritization – We know the supply of vax is constrained  so our order of priority is: the 

frontline (border and health kaimahi), then our kuru pounamu, then all other adults in the 

whare. 

• The focus of the outgoing communication has been kaumatua 65+, those with 

disabilities and th  vulnerable. In Turanga particularly where the population is 

high this has been a well managed process. Across the Coast it has been slightly 

more flexible but the result is that more people are being vaccinated and we are on 

track to achieve national argets   
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COMMUNICATIONS OUTPUTS 

Communications Specifics  Details 
Radio Interviews  Dr Rawiri Jansen 

Tina Ngata  
Caralee Lawton 
Reweti Ropiha 
Radio Ads x 5 
Shanan Grey 

We have sound clouds from all interviews available 
in our drive and will have weekly interviews from 
various professionals and whanau on radio 
supporting the vaccination roll out. More Ads are 
being developed as well as some Te Reo Maori ads 

Posters/ Written  Posters for Q & 
As 
Posters for local 
Vaccination 
Clinics  
Posters with Key 
Messages  
Pipiwharauroa 
Article  
Chaffey Aupouri 
Whanau -Article  
Lilian Ward- 
Article  
Kyrah Dewes- 
Article  
Katereina Kaiwai- 
Article  

The posters have been distributed to locacilities, 
and social media as well as throug  to local hapu 
leads.  

Community 
Engagement  

Uawa 
Tokomaru Bay  
Hicks Bay  
 
Muriwai 
Manutuke 
Waihirere 
Te Karaka 

This week wil  be Te Puia/ Waipiro Bay, Ruatoria, 
Tikitiki, Te Araroa.  
These are reported as being well attended, well 
resourced and positive  

Video In ervie s  Dallas Poi  
Kevin 
Pewhairangi 
Phillip Tarawa 
Mario Counsel 
Dr Osman 
Mansoor 
Paku Jane 
Skudder 
Phil Heeney 
(Maori)  
Daisy Higgins 
Toni Hill  

Led by Matai and team. These are excellent 
resources being organically shared. We have begun 
recording the Coast videos 
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Document 8 - Pasifika Futures: Whānau Ora Commissioning – Quarter 4 
Integrated Report 1 April – 30 June 2021 

Excerpt 1 

Whānau Centred Systems  
Covid19 activities unveiled the need for better systems to capture whānau plans. Te Rūnanga o Ngāti Whātua have 
connected with a number of new whānau returning to the region as a result of Covid19. Innovation investment 
this year will include system upgrades of moving to a n integrated case management solution that reflects their 
whānau-centric kaupapa.  

Excerpt 2 
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Document 9 - Te Pou Matakana Regional Engagement Snapshot 

Excerpt 1 

 Further examples of partner capacity to deliver primary health care services came to 
fruition with the roll out of Partner COVID-19 vaccination programmes across the 
region. Focussed on vaccinating all Māori aged 16 years and over, uptake by this 
cohort has been surprisingly slow. Partners are working on strategies to encourage 
Māori to become vaccinated including improved communication through iwi radio and 
networks, and providing outreach community clinics. Kaiārahi are available at the 
clinics to talk with whānau about their support needs. Whānau Ora wellness packs 
were a welcome resource to further enhance whānau orangatanga. 

Excerpt 2 

COVID-19 Innovation  
The digital strategy has progressed well. A comprehensive pilot programme of the 
Whānau Reflection App was led out by the Back Office. Kaiārahi and whānau where 
positive about the ease of using the App and the information it provides. The roll out 
of the Collective’s digital reporting capability via SharePoint has occurred. The 
amount of data reported has significantly increased and information sharing improved 
as a result. This sharing of data (trends, challenges and highlights) will improve 
insights into the Collective’s wider landscape and will be invaluable to the 
progression and development of the Partnership. 

Excerpt 3 

Tamaki-Makarau 
Trends & Highlights  
The effectiveness of the collective approach could also be seen in the health 
contracts awarded to TPHoT partners to set up vaccine centres on the back of their 
joint, then individual bids to MOH. Partners within all parts of the TPHoT Region have 
been able to set up their vaccine sites this quarter, and as a result, whānau have had 
significantly increased access to and been receiving vaccines along with Winter 
Wellness Packs to support whānau in the home. Manurewa Marae CE Natasha 
Kemp rece ved notice while attending the Annual TPHoT CE hui that they were short 
staffed and needed a nurse for whānau waiting for their shots. She was able to share 
this with partners in attendance and CE’s were willing to immediately enquire 
amongst their workforces for solutions, a great demonstration of the trust and 
cohesiveness of partners working for whānau. 

Excerpt 4 

Haurak -Waikato 
Trends & Highlights  
COVID vaccinations have played a large part of a new type of BAU for the collective, 
seeing three partners heavily involved in supporting local vaccinations stations and/or 
setting up their own sites. Marketing and communication drives have been prevalent 
to encourage whānau uptake of the vaccine and numbers of those taking up the 
offering has been remarkable. Te Kōhao for example have seen high numbers 
coming through their site, of a range of nationalities eager to be immunised and who 
by all accounts are enjoying the experience and manaaki that is afforded to them. 
There is some way to go to increasing numbers of Māori being immunised in the 
Hauraki Waikato region and new and innovative social media campaigns have been 
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utilised by partners to boost numbers and this continues to be a focus for the 
collective. 
 
Challenges & Opportunities  
With the set-up of their COVID vaccinations stations, partners were again challenged 
with deployment of staff to support sites. Staff often found themselves wearing a 
number of hats which was challenging to ensuring that their BAU mahi and 
engagement with whānau could continue despite the added pressure. Their online 
referral process for vaccinations while useful for the younger generation to access, 
was a challenge for their aging population. This resulted in partners conducting more 
face to face contact with kaumātua and calling them directly. Partners worked 
particularly well together to transport whānau, particular those more vulnerable, to 
ensure vaccines could be more readily available and also provided kai to those 
waiting in queues throughout the day. 
 
Excerpt 5 
 
Waikato-Tainui Whānau Ora Collective 
Trends & Highlights 
Collectively there was a large push on COVID-19 vaccinations and despite 
challenges, a high population of their whānau were vaccinated across Waikato. A 
combined and collaborative effort by providers, Iwi and marae all cont ibuted to well 
over 3000 of their enrolled populations, with a large effort on Māori specifically. 
Despite the overall low numbers of Māori uptake across the motu, Te Hauora o Ngati 
Haua’ data showed at least 37% of their numbers attending heir vaccination site 
were Māori. 
 
Challenges & Opportunities  
A major challenge for the collective came in the wave of rolling out their COVID-19 
vaccination strategies. The pr vision of $15,000 to support Marae communities to 
promote COVID-19 vacc nations was delayed due to the changes in Ministry of 
Health rollout strategies  Raukura Hauor  O Tainui had planned to vaccinate its 
8,810 enrolled population over a six month period. The plan sought to utilise marae 
community health p omotion methods  leverage the Kingitanga influence at Poukai, 
engaging local community leadership and Waikato local and national Waikato based 
celebrities to l ve stream their experiences at vaccination sites. Early identification of 
individuals and whānau aged 55 years and over with multiple co-morbidities identified 
2,500 whaanau across the Enderley and Dinsdale area, and over 400 whaanau in 
the Huntly and Ngaruawahia areas with multiple co-morbidities and at high risk. 
Despite the challenges to vaccinate their whānau, as of 30 June, 2,700 vaccinations 
were delivered. The Waikato Tainui Whānau Ora Collective have had to adapt 
planned health promotion approaches due to the diversion of staff to support the 
vaccination sites and this has demonstrated the approach that was adopted for 
vaccinations across the Waikato Region. 
 
COVID-19 Innovation  
An example of how the COVID-19 Innovation programme supported whānau at Te 
Hauora o Ngāti Haua has seen some significant numbers of uptake in Māori. While 
numbers of Māori continue to remain a lot lower than other parts of the motu, they’ve 
had some rather good success.  
Te Hauora o Ngāti Haua vaccination centre operated on a six week period. 
Throughout the planning and implementation process, they focused on Tier 2 & Tier 
3 criteria which included:  
 65+ Maaori and non-Maaori (plus close bubble contacts)  
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 Whaanau with underlying health conditions  
 Hapuu mama  
 Whaanau with disabilities  
 
Eventually they were able to add a secondary criteria that included whaanau/bubble 
contacts of those who met the tier 2 and tier 3 criteria.  
In anticipation of the rollout, five kaimahi were contracted from within the Ngāti Haua 
boundary to engage with whaanau and communities, and who also staffed the centre 
in kaimanaaki roles. These roles were all provided with resources and were able to 
be contracted at wage rates higher than the living wage to compensate their support 
of whaanau over those 6 weeks. Following the programme rollout, the kaimanaaki 
team were supported to apply for further roles within other sites across the Waikato. 
 
Raukura Hauora O Tainui supported a collaborative Waikato Tainui Whānau Ora 
collective approach to support their Kaiaarahi to draw on the lessons learned from 
COVID-19, which gave their collective partners and Raukura Hauora O Tainui 
clinics/community services a platform to present both the western health and Maaori 
health perspectives regarding vaccinations to whaanau at planned wananga. 
Kaiaarahi have been encouraged to develop the storytelling technique to bring to life 
the relevant stories of Te Puea and Tawhiao, relative to the communities as a way to 
encourage the enrolled population to build their awareness and knowledge about the 
vaccinations and take up the vaccination to protect their whaanau and whakapapa.  
Working with Waikato Tainui and the Marae oopu has built upon the lessons learned 
from COVID-19. The Kingitanga has promoted vaccinations across all Poukai and 
have had members of the Kingitanga streamed live on facebook to share their 
vaccination experience. While this has assisted in addressing the fear of vaccinations 
held by some whaanau, planned health promotion strategies would increase its 
reach. Raukura Hauora O Tainui will continue to use these strategies in the 2021/22 
financial year. 
 
Excerpt 6  
 
WAIARIKI REGION 
Eastern Bay of Plenty Whānau Ora 
Challenges & Opportunities 
Rural whānau are also at a disadvantage as far as the COVID vaccine and screening 
services go, however one o  our partners in this rohe are part of the vaccination roll 
out and are currently offering vaccines at their site in Whakatane with a plan to roll 
out mobile vaccines in the near future. 
 
Trends & Highlights  
This quarter has seen a big focus on the clinical side of this organisations business. 
COVID 19 has placed Ngā Mataapuna Oranga in a position to provide not only the 
swabbing and vaccine services but to provide Kaiārahi in support of these services, 
travelling with vaccinators into the regions.  
Outreach for COVID vaccines has been successful in all but one suburb. Potential 
reasons for this were that this was a lower socio economic area, there is a high 
Pacific Island community, and low trust or confidence in the vaccine programme in 
this area. There was a lack of education component in the community prior to the pop 
up vaccine clinic attending. That said, the mobile clinic has had great success in all 
other regions of the Tauranga. 
 
Western Bay of Plenty Whānau Ora 
Challenges & Opportunities 
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This partner identified a gap in the COVID vaccine rollout, and took the opportunity to 
create a way in which whānau can be supported to receive the vaccine in their 
communities, on marae, in rural areas, by having a van fully kitted out and turned into 
a mobile vaccine clinic. Being a trusted Māori PHO as well as a Whānau Ora 
provider, they have vaccinators on board, along with Kaiārahi who are supporting 
and assessing whānau at the same time to see if there are any other supports or 
services that they may need.  
Whānau Ora Commissioning Programmes  
Kaimahi  
The loss of the CDL and the DA moving into another role has meant these two 
portfolios have been picked up by existing staff. Kaiārahi have continued to be 
supported with workforce development and training opportunities. Kaiārahi have also 
played a key role in supporting the vaccine rollout by travelling into the regions 
alongside the vaccinators, supporting whānau while they are going th ough this 
process. 
 
Innovation  
As mentioned, the use of the Innovation Fund to kit out a mobile vaccine vehicle has 
been a great move for this partner. The van is curren ly being used for COVID 
vaccines, however it will also be used for Flu and Measles (MMR) vaccines once the 
roll out of COVID vaccines is completed. 
 
Excerpt 7  
 
Tūwharetoa Whānau Ora Collective 
Challenges & Opportunities  
The lead in this collective, Tūwha etoa Health Charitable Trust have taken the 
opportunity to lead the way in responsiveness for the COVID vaccine programme. 
They have a system of manaaki tangata and have enlisted champions in the 
community which has created a welcoming environment and made getting the 
vaccines a popular outing for pakeke and kaumatua.  
Like others in the region, the rurality is also a challenge for this collective. They are in 
a small town so accessing specialist support services for whānau is often difficult for 
the navigators. 
 
Excerpt 8 
 
IKAROA-RĀWHITI  
Horouta Whānau Ora 
Trends & Highlights  
HWO held a manaaki space in the Tolaga Bay Vaccine Clinic. Whānau who came to 
the clinic fo  their vaccination were issued a complimentary winter wellness pack that 
was d stributed by WOCA. A kai station with soup, hot drinks and biscuits were 
offered for free to whānau whilst Kaiārahi played the guitar and had waiata 
throughout the three days. Horouta Whānau Ora website is being created by Ariki 
Solut ons and will launch November 2021 
 
Innovation 
Another programme was for the C19 Recovery Response with Kaiārahi assigned to 
support whānau access to the C19 vaccine information and clinics via relevant 
services and providers. With a lot of whānau who live rurally along the East Coast 
without the same resources are those in town, it was important to have clinics set up 
in these townships. Making it accessible for whānau without putting them into 
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hardship. This was well received by the community, because the same kaimahi they 
came into contact with during COVID lock down were there at the clinics. 
 
COVID 19 Innovation Fund  
 Hui Rangatahi continue to be held at Te Reureu ensuring rangatahi are becoming 
equipped to become Marae leaders  
 Muaupoko Tribal Authority also delivering Hui Rangatahi  
 Challenges  
 Te Kete Hauora having trouble engaging and recruiting rangatahi for hui  
 Te Papaioea Fusion has not been able to progress their kaupapa this year. To be 
reviewed by governance  
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Document 10 - Te Pūtahitanga o Te Waipounamu Quarter 4 Report to Te 
Puni Kōkiri – 1 April - 30 June 2021 

Excerpt 1 

CASE STUDY 1 
PARTNER: NGĀ HAU E WHA NATIONAL MARAE 
INITIATIVE: KAUMĀTUA ORA 
LOCATION: ŌTAUTAHI 

Vaccinations of the kaumātua at Ngā Hau E Whā Marae is a priority and a need to 
being informed around the COVID vaccination process. Our kaumātua can then 
take a leadership role encouraging whānau to be vaccinated and talk to those in 
the community on this subject matter with confidence, experience and 
knowledge. The Kaumātua Days out are always rewarding all the singing and 
kanikani is a form of rongoā by brightening their kaumātua pamper day with lots 
of aroha, karakia and smiles. 

Excerpt 2 

Excerpt 3 

Document 10

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82



Document 11 - Te Pūtahitanga o Te Waipounamu Quarter 4 Manaaki 

Excerpt 1 
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Excerpt 2 
 

 
 

Excerpt 3 
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Iwi led Covid Vaccination Roll 
Out 

TOITU TAIRAWHITI 

3rd  Milestone Report 
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MATAWAI   81  60  21  MAORI: 6  

EUROPEAN: 75  

OTHER: 0  

TE KARAKA   147  109  38  MAORI:110  

EUROPEAN: 37  

OTHER:   

WAIHIRERE  73  58  14  MAORI: 69  

EUROPEAN: 4  

OTHER:  

MANUTUKE   173  128  34  MAORI: 108  

EUROPEAN: 40  

OTHER: 25  

 

TOTAL COAST VACCINATION NUMBERS  
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RECENT COMMUNICATIONS OUTPUTS 

 

Communication Specific  Details 

Vaccine Clinic Posters  
(physical)  

Distributed to:  

Puhi Kaiti 

Kaiti Mall 

EIT student hub 

Horouta Pharmacy 

DeLautour Rd clinic  

Te Tini o Porou 

Huxley Rd dairy 

Taiki e 

 

Vaccine Clinic Posters 
(Digital)  

Distributed to: 
lminster 

Puhi Kaiti 
Te Wharau 
Horouta Wananga 
NUAM 
Waikirikiri 

 

Electroni  Bil board 
(Wainui Road)  

6th August- 27th of August More billboard graphics are being 
developed  

Publications 
Full ad Gisborne Herald insert x3 (Wed 

18th, Sat 21st, Wed 25th) 

GH feature story scheduled for Friday 15th 

GH mention in Hauora Tairawhiti 

Poutama room story 

GH Follow up story to run first week of 

vaccinations  

Nati Link 
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Social Media/ Email 
TRONPNUI staff  

Thru Nati Link to NP iwi registered 

members (approx 2000 members live in 

Gisborne/East Coast) 

TRONPNUI FB post 1 - 4k people reached 

 

Radio Ads 
RNP  

Turanga FM  

Already being broadcast  

 

TOTAL COMMUNICATIONS OUTPUTS 

Communications Specifics  Details 
Radio Interviews 
 

Dr Rawiri Jansen 
Tina Ngata  
Caralee Lawton (weekly)  
Reweti Ropiha (Fortnightly)  
Radio Ads x 7 
Shanan Grey 
Katereina Kaiwai  
Herewini Te Koha  
Rawiri Taonui  
 

We have sound clouds from all interviews 
available in our drive and will have weekly 
interviews from various professionals and 
whanau on radio supporting the 
vaccination roll out. More Ads are being 
developed as well as some Te Reo Maori 
ads.These are shared between Radio Ngati 
Porou and Turanga FM 

Posters/ Written  Pos ers for Q & As 
Posters for local Vaccination Clinics  
Posters with Key Messages  
Pipiwharauroa Article x 3 
Chaffey Aupouri Whanau -Article  
Lilian Ward  Ar icle  
Kyrah Dewes- Article  
Katereina Kaiwai- Article  
-Tai Kerekere 
-Hine August  
-Ngaire Mc Clutchie  
Kaa Keefe 

-Pat Dennis  
 

The posters have been distributed to 
locacilities, and social media as well as 
through to local hapu leads.  
 
We have now shifted focused to the roll 
out of both iwi providers in Turanga.  
 

Community 
Engagement  

Uawa 
Tokomaru Bay  
Hicks Bay  
Te Puia/ Waipiro Bay  
Ruatoria  
Tikitiki  
Te Araroa 
Muriwai 
Manutuke 

Matariki Pa of Stars-9 July 2021 
Te Poho o Rawiri 
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Manutuke- Ohako Marae   Saturday 25th September   11am-7pm  

Waituhi- Pakowhai Marae  Wednesday 29th September   11am-6pm  

Waerenga o Kuri- Community 

Hall  

Thursday 30th September   12pm-6pm   

Muriwai- Tamanuhiri Marae  Friday 1 October   12pm 6pm   
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Document 13 - Pasifika Futures Ltd: Annual Investment Plan July 2021 - June 
2022 

Excerpt 1 

Pacific peoples’ strength and resilience are deeply rooted in their cultural and family 
settings. These are some of the key factors that have contributed to sustaining their 
response to emergencies and crisis including the Covid-19 pandemic. 

• Family connectedness through ongoing communication for mutual support
• Families taking leadership in keeping their families safe and sustained
• Cultural connectedness, including the use of Pacific languages for sharing of

information to keep them knowledgeable
• Mobilisation of support through important community avenues such as churches
• Understanding the diversity of the Pacific communities
• Ethnic communities strengthening their voice and leadership role amongst their

own communities
• High trust and compliance with Government instructions and advice
• Embracing Pacific values and trust.

This is consistent with a recent review by the Ministry of Social Development11 of 
evidence regarding what could strengthen community resilience in Aotearoa. It 
pointed to the strength of social and cultural connections as what counts when it 
comes to supporting community resilience. 

Excerpt 2 

COVID-19 
Pacific peoples’ existing inequitable health outcomes mean they are more vulnerable 
to COVID-19. A Ministry of Health modelling report estimated the risk of 
hospitalisation and death for Pacific peoples to be seven, and 4.6 times higher for 
Pacific peoples than for NZ European/Other, with Pacific people over the age of 60 
having the highest likelihood of mortali y (Bernard et al., 2020). 

New Zealand s Ministry of Health published as of 28 July 202130 reported that 0.7% 
(20/2864) COVID 19 cases were of Pacific ethnicity, compared to European/Other at 
58% (1,668/2864), Asian at 27% (762/2,864) and Māori at 7% (210/2,864). Most 
Pa ific cases were the result of community transmission in the second wave or 
resurgence of COVID-19 in August 2020. In this second wave, Pacific people 
accounted for 61% (109/179) of the “Auckland August cluster”, while Māori made up 
22% (40/179) and Other 17% (30/179) (Ministry of Health, 2020a). Pacific peoples 
make up 12% of a  the tests (286,533/2,454,303), compared to 13% for Māori, 17% 
for Asian and 54% for European/Other.  

In 2021, multiple vaccines for COVID-19 were developed with two approved for use 
in New Zealand. By June 2021, 46,389 of 705,062 Pacific people had received the 
first dose and 28,385 had received their second dose and were fully vaccinated. 
Pacif c people make up just 6% of the total number of completely vaccinated 
population and 7% of the total population. The 2021 Bula Sautu report highlighted the 
impactful Pacific community response to COVID-19, the strength and resilience of 
Pacific people to overcome adverse events with strong and supported leadership, 
resourcing, inter-agency collaboration, and effective communication by engaging with 
Pacific communities and embracing Pacific values, trust, and innovation. 
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Excerpt 3 
 
A multilingual population, Samoan third most common language in Aotearoa 
The Pacific population is multilingual with 37.8% of Pacific people speaking two 
languages. Samoan is the third most common language spoken in New Zealand, 
after English and Te Reo Maori with 101,937 people or 2.2% of the total population 
speaking Samoan. Over half the Samoan population (55.5%) speak Samoan, and 
between 2013 and 2018 Samoan language speakers increased by 18% from 86,403 
to 101,937. Other Pacific ethnic groups that experienced significant increase in 
language include Kiribati (48.8%), Tuvaluan (23.4%), Fijian (13.9%) and Tongan 
(12.5%), reflecting the growth in their respective populations. 
 
The use of Pacific languages48 is essential in facilitating an effective Pacific COVID
19 response through translated content to enhance the reach and understanding by 
Pacific communities of announcements, guidelines, available support  and is al o 
critical to ensuring focused interventions are developed to support families (Ministry 
for Pacific Peoples, 2020). 
 
Excerpt 4 
 
Pacific Health Plus 
Based in Cannons Creek, Porirua, Pacific Health Plus is a general practice based 
service that provides a suite of medical and mental health services as well as 
Whanau Ora navigation service. Pacific Health Plus has played a key role in the 
COVID-19 vaccination drive with Pacific peoples in Wellington. 
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