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REALISING MAORI POTENTIAL







	
	Te Puni:
	 Te Puni Hononga ā Rohe - Regional Partnerships

	
	Reports to:
	 Manahautū Tuarua Hononga ā Rohe - Deputy Chief Executive

	
	Location:
	 Tai Tokerau, Tāmaki Makaurau, Waikato Waiariki, Ikaroa Rawhiti, Te Taihauauru, Te Waipounamu


ORGANISATIONAL STATEMENT

The Te Puni Kōkiri approach to development and wellbeing is reflected through Te Ohu Whanake – sowing the seeds of development.  It is an approach that seeks to:
· Create a solid platform of community-based relationship and engagement with whānau, hapu and iwi;

· Improve outcomes by focusing on Māori aspirations, and on opportunities and innovative ways to accelerate development;

· Position government to be an enabler and a partner, empowering Māori choices; and

· To create equity and equitable outcomes in an environment in which Māori can succeed, both here and abroad.

Thriving Whānau is our vision.
Whānau development and whānau-centred approaches sit at the centre of our policies, activities and initiatives.
For further information about Te Puni Kōkiri please visit our website: www.tpk.govt.nz
O TĀTOU WHAIPAINGA – OUR VALUES 

Te Wero – We pursue excellence.

We strive for excellence and we get results.  We act with courage when required, take calculated risks and are results focused.

Manaakitanga - We value people and relationships.

We act with integrity and treat others with respect.  We are caring, humble and tolerant.  We are co-operative and inclusive.

He Toa Takitini – We work collectively.
We lead by example, work as a team and maximise collective strengths to achieve our goals.

Ture Tangata – We are creative and innovative.
We test ideas and generate new knowledge.  We learn from others and confidently apply new knowledge to get results.

TE PUNI Statement

The Regional Partnerships Te Puni contributes to supporting Māori collective success by creating and maintaining relationships with iwi, hapū and whānau Māori and government at both a local and national level.  A core role of the Regional Partnerships Te Puni is to collaborate with the Investment Te Puni and the Policy Partnerships Te Puni, to share and receive quality information, build ideas and develop new approaches to policy issues that is informed by experience and knowledge gained from our regional partnerships. Effective information flows are critical to enabling Te Puni Kōkiri to formulate robust advice for government, to partner through smart investment.
The Regional Partnerships Te Puni is responsible for:

· Developing and maintaining robust relationships with iwi, hapū and whānau Māori at a national and regional level

· Developing and maintaining other partnerships in the regions including with local government agencies 

· Using those relationships to gather and disseminate information between government and iwi, hapū and whānau Māori 

· Contributing to the development of Te Puni Kōkiri investment strategy and ensuring its implementation
Job Description Updated & Certified: Manager______________________   Date: ____ / ____ / ____

PURPOSE
This position is one of six Regional Managers and with the Deputy Chief Executive, forms the Regional Partnerships Te Puni leadership team.

These positions are responsible for:
· Ensuring Te Puni Kōkiri and government’s goals, policies, programmes and initiatives are implemented and supported within their area of responsibility
· Contributing to the development and implementation of the Regional Partnerships Te Puni multi-year work and investment programme 

· Contributing to the Te Puni Kōkiri strategic and investment planning process
· Providing strategic management and professional leadership to an advisory team across a regional grouping of offices
· People management and development, including the  performance management and development of staff
· Building key strategic relationships with iwi leaders, key Māori entities and other entities such as local government 
· Ensuring regional offices and services are operated within budget.
· Maintaining and enhancing the relationship between stakeholders and Te Puni Kōkiri through the development and maintenance of strong stakeholder management processes

· Ensuring Te Puni Kōkiri network of regional resources works effectively and in collaboration with policy and service delivery functions.
· Identifying and achieving regional level targets and results
DIMENSIONS

Range of Influence
Regional Managers are accountable for managing the regional work programme.  Regional Managers must maintain the strategic overview of the work in their region, ensuring that the work undertaken is aligned with Te Puni Kōkiri plans and goals. The role is a critical one in identifying opportunities for regional investment and contributing to the Te Puni Kōkiri investment strategy. Regional Managers are the business owners for key investments including innovative trials. All regional staff will work closely with the Policy Partnerships Te Puni to ensure unified service to Ministers and Māori communities.   

Leadership
Regional Managers have responsibility for a team of staff within their regional office namely Senior Advisors, Advisors and Administrators. Regional Managers will demonstrate a leadership style aligned to Te Puni Kōkiri values and relevant to their work area.  Regional Managers are responsible for the recruitment, retention and development of their teams. Regional Managers together with the Deputy Chief Executive and Investment Manager are responsible for embedding the Te Puni Kōkiri operating model within the Regional Partnerships Wāhanga.
Financial
Regional Managers are responsible for the financial management of their work areas including the process of setting the annual budget for their area and then monitoring progress and reporting against the annual budget.

Human Resources and Capability
Regional Managers are responsible for ensuring they meet their obligations in terms of Te Puni Kōkiri Employment Agreements, Human Resources and Capability policies and procedures and the Ministry’s Good Faith obligations under legislation
Health and Safety 

To display a commitment to, and demonstrate an understanding of, Te Puni Kōkiri Health and Safety Policies and Procedures in order to promote healthy and safe work practices and a safety culture.
SPECIFIC ACCOUNTABILITIES & DELIVERABLES
	Leadership and management


	· Develop and lead a regional team to deliver high quality and influential results

· Provide leadership that engages and motivates others to succeed and develop, and foster an open, collaborative environment that encourages quality, innovation, ongoing learning and knowledge sharing

· Effectively manage team performance by setting clear and stretch objectives, measuring and monitoring progress and results and providing regular feedback


	Delivery of work programme
	· Contribute to the development of the Regional Partnership Te Puni multi-year work and investment programme
· Develop and implement a regional work and investment plan that meets Te Puni Kōkiri regional goals and objectives
· Manage the successful delivery of the work programme, including appropriate and ongoing planning, resourcing allocation and prioritisation of work

· Ensure appropriate governance and reporting mechanisms are exercised over the programme of work

· Champion and promote innovation within the team
· Ensure that other Te Puni are provided with accurate and current information to effectively contribute to the formation of policy advice and organisational performance.

· Support iwi, hapū and whānau Māori to actively plan for their own cultural development

· Work across the State Sector to ensure that agencies are providing appropriate support for Māori cultural development priorities

· Support work to ensure Māori access to Māori language and culture and other Māori development opportunities through digital media.

· Gather evidence and intelligence on the effective delivery of Māori programmes and services that promote te reo Māori.

· Support stakeholders in trial initiatives aimed at supporting Māori to achieve higher qualifications and support intergenerational success for Māori, and ensure that the State Sector learns from them.


	Stakeholder relationship management


	· Build a strong presence for Te Puni Kōkiri in the regions to support a Whole-of-Government approach to the implementation of government policies and achievement of Te Puni Kōkiri result areas of focus

· Capture the contribution of regional stakeholders and ensure it is transferred into policy development processes

· Ensure consistency and alignment with different teams in Te Puni Kōkiri, in particular across other regional teams and with the Policy Partnerships Te Puni
· Manage complex and multiple relationships to take full advantage  of the perspectives and expertise of external stakeholders 

· Understand the levers of influence and interventions available to government 

· Maintain an environment of equity across iwi within the region

· Create and operate a regional stakeholder management plan that is consistent with Regional Partnerships Te Puni priorities and Te Puni Kōkiri direction and goals
· Ensure timely, correct and appropriate advice is provided to National office in support of Ministers. This includes pro-actively supporting Ministers on visits to the region
· Engage with Te Puni to ensure all regional business is conducted in a manner that meets Te Puni Kōkiri strategic direction and enhances our organisational performance.



	Collective leadership


	· Participate collaboratively as a member of the Te Puni Kōkiri senior leadership team

· Contribute beyond core delivery areas to enhance overall effectiveness of Te Puni Kōkiri

· Communicate a shared view of Te Puni Kōkiri strategic direction.


KNOWLEDGE, SKILLS AND EXPERIENCE

Essential

· A degree in management or related field or demonstrable broad experience in leading a diverse team in a variety of locations
· Comfort in operating under Tikanga / Kaupapa Māori – fluency in Te Reo Māori would be an advantage
· Past success in developing new ways of driving towards outcomes, achieving integration, obtaining cohesion, breaking down barriers
· Success in managing at a distance and moulding services to meet local needs
· Successful participation in cross-sectoral forums to capture commitment e.g. across Māori stakeholders, public sector agencies, other interest groups, development organisations
· Knowledge of the machinery of government and government processes and the capacity to transfer this knowledge to others at some distance from the national government centre 

· Previous success in leading change and building a high performing team, including creating and managing robust management systems 

· Experience in working collaboratively with a diverse group of professionals and contributing professional knowledge to ensure group success
· Proven experience in programme delivery in Māori communities
· The ability to work collaboratively across the Ministry, across government and externally

· Understanding of the characteristics of leading successful project teams and seeking  to emulate these in new projects
· Demonstrable experience in stakeholder management and strategic work planning
· Proven ability to develop and gain the confidence of stakeholders within the region
· A clean full motor vehicle drivers licence

Our competency framework incorporates core abilities that are relevant across the organisation and technical abilities specific for each role.  Our competencies are represented by the Poutama, symbolising the journey of growth and development that a person takes to realise their own potential, by developing in steps and building on the knowledge and skills that they already have.  The following indicators represent the knowledge and actions required for the role.


Facilitating Strategic and Purposeful Partnerships 

· Build strong support for Te Puni Kōkiri  and government initiatives

· Articulate Māori perspectives and practices into the organisation and across the government sector, government policy

· Lead development of new frameworks

· Work collaboratively to integrate partnership management with key stakeholders internally and externally
Planning/Project Management
Champion effective use of project management disciplines to support robust policy development 

The Ministry is applying a systematic project management methodology across the Ministry’s work programme, including development processes. 

You need to demonstrate the advantages of project management for improving the outcomes of policy development processes. This includes: 

· having excellent understanding and use of the Ministry’s project management methodology, with the ability to coach and mentor other staff 

· tailoring the project management approach to suit the particular project 

· encouraging all staff to attend project management training and apply the Ministry’s project management methodology to their work. 

	Oversee large projects 
You will be able to: 

· take on large key policy project roles 

· balance your responsibilities between leading policy development processes and coaching less experienced analysts. 



	Manage project priorities, risks and opportunities 

You will: 

· have a clear sense of the objectives that you are trying to achieve through a Ministry       development process 

· be practiced at identifying project priorities and be attuned to the need to manage any risks to the project 

· use planning and process management tools to set well-defined objectives and goals 

· accurately scope out length and difficulty of tasks and projects 

· break down work into process steps 

· understand and figure out the processes necessary to get things done 

· get the most out of few resources 

· take a strategic overview of work and prioritise activities and team resources 

· ensure project plans clearly identify project roles, resource requirements, timeframes and allocate responsibilities and tasks to individual staff 

· ensure consistent approaches are taken to communications and reporting across key projects 
· track progress, proactively share information and keep relevant data and evidence in line with records management policies and statutory obligations. 

Incorporate implementation and evaluation considerations 

You will: 

· understand the circumstances and environment in which a specific work is likely to be implemented 

· know how the ongoing success of the Ministry’s work will be measured 

· consider implementation threats and evaluation requirements at the early stages of work processes. 

Contracts Management
You will: 

· fully understand the Ministry’s procurement processes and financial policies and explain them to staff 

· be fully competent in using the Ministry’s Contract Management System 

· coach staff in drafting high-quality project specifications and Requests for Proposals. 




Leader capabilities describe the requirements specific to being a leader in Te Puni Kōkiri and the wider Public Sector:

Navigating for the future

Leading strategically

Think strategically at a Te Puni Kōkiri and/or sector level (i.e. see TPK and/or sector issues through a range of stakeholder perspectives, recognise broader implications and connections between organisational issues and/or sector issues; show the conceptual thinking skills required to navigate high levels of complexity and ambiguity)
Leading with influence

Develop and implement Te Puni Kōkiri and/or Te Puni and/or sector strategy (i.e. engage other managers and staff and/or senior leaders in developing robust strategies which have a significant impact on organisation and/or government priorities; align group and/or organisational and/or sector initiatives with strategic objectives; translate strategy into action, in planned, disciplined and agile ways)
Engaging with others

Engage people in Te Puni Kōkiri vision and/or sector vision (i.e. conceptualise and/or articulate a clear and compelling vision for your group’s and/or the organisation’s and sector’s future over the next 3-5+ years; engage organisation staff and managers in the vision).  Lead with purpose on Māori development across the sector (i.e. drive initiatives which enable Māori to succeed as Māori which are associated with high levels of contentiousness and resistance and/or visibility)
Stewardship
Enhancing organisational performance

· Strengthen Te Puni and team performance (i.e. lead process improvements which achieve gains in effectiveness and efficiency)
· Foster a continuous improvement culture across Te Puni (i.e. so that team members are encouraged and empowered to identify and seize opportunities to enhance business performance)
· Lead innovation across Te Puni (i.e. encourage and implement innovative solutions across the team)
Enhancing system performance

· Lead innovation across the team (i.e. encourage and implement innovative solutions across the team)
· Provide organisational leadership (i.e. contribute to the Senior Leadership cohort and other peers; create opportunities for collaboration and/or lead collaboration across Te Puni Kōkiri)
· Provide sector leadership (i.e. lever strong relationships with a range of managers across the public, private and not for profit organisations to deliver Te Puni Kōkiri outcomes)

Leading at the political interface

· Work with political representatives (i.e. understand your role and shape effective relationships with political representatives)
· Inform political representatives (i.e. provide relevant information and analysis to political representatives on issues relevant to your area(s) of expertise)
· Navigate political issues (i.e. navigate political situations by taking into account political sensitivities)
Identifying and developing talent

Enhance people performance

· Set clear expectations for individuals and teams (i.e. communicate and role-model the behaviours required to achieve expectations)

· Support and reinforce individual and team high performance (i.e. understand your managerial responsibilities to staff; show a strong belief in people’s ability to perform to a high level)

· Manage individual performance (i.e. provide timely, clear and constructive feedback about areas for improvement; agree actions required to address performance issues)

Develop talent

· Coach and mentor individuals (i.e. invest time in coaching and mentoring your staff, to assist them enhance the capabilities required in their current roles and the roles they aspire to)

· Develop individual capability (i.e. assist staff to set relevant development goals; support them to participate in relevant development activities) 

· Develop team capability (i.e. encourage diverse talent and addresses capability gaps across your team as a whole)

Making it happen

Managing work priorities

· Manage and deliver of work priorities (i.e. use sound work management practices to organise your team’s work priorities so that you deliver on work commitments)

· Be purposeful about where you invest your time (i.e. take a deliberate work management approach which strikes an effective balance between proactive and responsive work activities)

Achieving through others

· Delegate to individuals (i.e. empower and support your direct reports to effectively deliver on their tasks and duties and achieve outcomes)

· Maintain oversight of your team’s work (i.e. adjust your level of oversight to reflect the needs of the situation; swiftly pick up on emerging issues)

Leadership character

Curious
Shows curiosity, flexibility, and openness in analysing and integrating ideas, information and differing perspectives to make fit-for-purpose decisions. 

· Thinks analytically and critically (i.e. gets to the heart of issues and uncovers underlying causes; and clearly describes their analytical process and the rationale for their decisions).

· Displays curiosity (i.e. identifies a range of alternative options and encourages others to critique their ideas).

· Mitigates analytical and decision-making biases (i.e. insightful about the strengths and weaknesses of their analysis and decision-making approach, so that they mitigate potential decision-making biases).

Honest and courageous
Deliver the hard messages, and makes unpopular decisions in a timely manner; to advance the longer-term best interests of customers and New Zealand
· Shows courage (i.e. makes the hard and unpopular decisions and takes the lead on controversial issues).
· Shows decisiveness (i.e. acts decisively when required, even when information is conflicting or incomplete).
· Leads with integrity (i.e. acts according to a clear set of ethical principles aligned with Public Service values; and challenges behaviour that does not meet ethical standards).
Self-aware and agile
Leverage self-awareness to improve skills and adapt approach; to strengthen personal capability over time and optimise effectiveness with different situations and people.
· Encourages feedback on own performance (i.e. actively encourages feedback on their leadership approach and/or work style from a range of sources).
· Self-assesses (i.e. reflects self-critically to develop a strong awareness of their preferences, strengths and development needs).
· Adapts approach (i.e. adroitly adapts their approach to optimise their effectiveness with new and different situations and people).
· Shows commitment to development (i.e. sets challenging self-development objectives; takes action; and achieves gains on the areas targeted for development).

Core competencies are relevant to all roles in Te Puni Kōkiri but may be required at different levels of ability and complexity.  The following are required for this role:  

The Te Ao Māori and Te Reo Māori core competencies have been revised ahead of the other core competencies and the descriptors have been written from an employee experience perspective.  

Te Ao Māori 

· I have broad knowledge and experience in Te Ao Māori and are respected for my understanding of Māori history, lifestyles, traditions and stories.
· On tikanga I can confidently guide, advise and champion in our work at Te Puni Kōkiri and with stakeholders.
· I use my established relationships and networks to engage with, and influence, whānau, iwi, hapū and other stakeholders.  I am also experienced in establishing effective and influential relationships with Māori-based organisations.
· I understand the Treaty of Waitangi and recognises its importance to Māori and how the Treaty applies to the work Te Puni Kōkiri does.  
Te Reo Māori 

I am a conversational Te Reo Māori speaker and I support and encourage the day-to-day use of Te Reo Māori – higher proficiency.
Communicating Effectively

· Are adept at using Te Reo Māori in your work and communicate with Māori audiences adhering to tikanga and kawa

· Strategise the presentation of verbal and written information and deliver to the highest level of audience with clarity and confidence

· Are highly persuasive in situations where strong opposition or potential conflict exists

· Vary your communication style and draw upon examples or illustrations relevant to the audience

· Deliver unpopular information with diplomacy and tact

· Are aware of all nuances in written and verbal information delivered by others

· Use a consultative approach to decision making

· Consider who (individuals, teams and organisations) need to be aware of relevant information and ensure information is imparted

Results Orientation

· Develop medium to long term business plans to achieve organisation strategy

· Plan work programmes managing timeframes and priorities; organise and allocate resource; monitor and report on progress; anticipate roadblocks and plan how to overcome them

· Adopt a systems thinking approach to solving complex problems: look for and understand linkages and interactions between the elements that comprise the "system"; use evaluative judgement to define the most effective solution

· Integrate Māori values and concepts in planning and problem solving

· Constantly monitor organisational risk and act to prevent it

· Set challenging stretch goals and pursue them with energy and drive

· Demonstrate agility and responsiveness in meeting changing work demands
Business Understanding

· Understand the strategic alignment of Māori succeeding as Māori and have a vision of what that success looks like

· Develop organisation strategies and business objectives

· Have a detailed understanding of the organisation’s structure, the purpose of each group and how each contributes to the whole organisation

· Understand state sector inter-relationships and detailed workings of government

· Contribute to defining and furthering State Sector goals

· Have an in-depth understanding of the Treaty of Waitangi and its impact through the State Sector

· Understand the nuances of the political environment and consider them in decision making

· Use a detailed understanding of the nature of all stakeholders to inform the organisation’s strategy
KEY RELATIONSHIPS

There are key internal and external contacts with whom this position has to maintain or develop professional relationships.  Key contacts will be those that have regular involvement or impact on the position and those that are essential in achieving particular outcomes, including the nature and purpose of the relationship as to why the relationships exists and what the relationships enables. All relationships will reflect the strategy and enhance the organisational performance of Te Puni Kōkiri.
Internal

	Contact
	Nature and Purpose of Relationship

	Project Teams 
	Provide strategic oversight and leadership.

	Policy Partnerships staff
	Gather information relevant to regional projects and keep up to date on work relevant to them.

	Te Puni Management Team
	Member of the management team that sets the operational direction for the Regional Partnerships Te Puni.

	Senior Leadership Team 
	Member of the Senior Leadership team which is responsible for the operational management of Te Puni Kōkiri.

	Office of the Minister for Māori Development 
	Brief and advise the Minister as required by the Deputy Chief Executive Regional Partnerships.


External

	Contact
	Nature and Purpose of Relationship

	Other government agencies
	Participate in and lead cross agency projects or forum.

	Iwi Hapū and Whānau Māori
	Consult and communicate with relevant Māori groups about regional work programmes affecting that group.


DECISION MAKING AUTHORITY

The schedule of delegated authorities detail those departmental and non-departmental decisions that this position is authorised to make.  The following summarises the key decision making authorities.

Human Resource Authority

	Area of Delegation
	Delegated Authority

	Recruitment
	Recommend staff for appointment to the Deputy Chief Executive

	Remuneration
	Recommend remuneration increases to Te Puni Kōkiri Executive Team.  Approve operational allowances within policy guidelines.

	Development and performance
	Set performance agreements with staff and conduct performance reviews.  Approve training within budget.

	Ending employment
	Accept resignations


Financial Authority

	Delegation Level
	Level 3 

	Maximum Expenditure Limit
	$150,000


Tumu Whakahaere ā Rohe


Regional Manager 
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