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Provider Spotlight: Tūwharetoa ki Kawerau 

Hauora – Phase 2

MCCF has contracted and fully paid $0.3m in funding to

Tūwharetoa ki Kawerau Hauora to support whānau through

COVID-19, in the Kawerau rohe.

Tūwharetoa ki Kawerau Hauora has taken a lead in ensuring

whānau within their community have access to appropriate health

and social support if they test positive for, or are required to self-

isolate due to COVID-19.

The first cases of COVID-19 in the Kawerau community occurred in

December 2021 and accelerated significantly in February 2022.

Positive cases increased by up to 80 per day at the peak in March

2022. Tūwharetoa ki Kawerau Hauora supported whānau during

this time by proactively calling those that had tested positive for

COVID-19 and undertaking a health and social support

assessment. This assessment would help them to identify any

underlying medical conditions and medication requirements and

ascertain the need for delivery of kai and medication to each

whare.

Supporting whānau at this level required significant resourcing and

Tūwharetoa ki Kawerau Hauora has employed temporary staff to

support phone calls to whānau, prepare health packs and support

home deliveries. At its peak Tūwharetoa ki Kawerau Hauora

supported 231 individuals in a week.

The pūtea provided by the MCCF to Tūwharetoa ki Kawerau

Hauora has helped them provide support services to 1,607 whānau

in their rohe.

Papakura Marae – Approved Phase 3 Proposal

The Omicron Assessment Panel approved this proposal for

$0.266m to enable activities that will support whānau through

COVID-19 in Counties Manukau.

Papakura Marae will provide unconditional support and care to

whānau experiencing hardship over the period April - June 2022.

They will utilise a multipronged approach to Omicron recovery by

providing support through the distribution of hygiene packs;

preparing vaccination communication materials; providing

vaccination support through vaccination drives and supporting

whānau suffering from long COVID.

The pūtea provided by the MCCF to Papakura Marae will allow

them to provide support to, and build resilience amongst

approximately 2,000 whānau affected by COVID-19.

IN CONFIDENCE

Fund overview (Phases 1,2 & 3)

Total approved by Ministers, Omicron 

Assessment Panel and Regional Directors

164 proposals with 203 contracts to date
$122.48m

$120.73m 
Contracted with providers

121 active contracts worth $76.19m

71 completed contracts worth $44.54m

Of which:

Ministerial and Agency weekly decisions update 

• Phase 3 Week 10: 6 proposals worth $0.564m were approved by 

Regional Directors

Approved by Ministers and fully contracted

46 proposals with 85 contracts (8 tranches)

$70.58m

Paid to providers

85 contracts
$66.46m 
Of which:

$131.91m Total fund size across three phases

Phase 2 progress

Approved by Ministers and fully contracted

46 proposals with 46 contracts (4 tranches)
$39.23m

$31.13m 
Of which:

11 approved proposals yet to have signed contracts worth $1.75m

↑ $0.71m from last report

Phase 3 progress

Approved by Omicron Assessment Panel (OAP) 

and Regional Directors 

72 proposals

$12.67m

Of which:

$10.92m Funding currently under contract with providers 

61 contracts

↑ $0.56m from last report

$9.53m 

↑ $0.56m from last report

No change from last report

Above: The Tūwharetoa ki Kawerau Hauora welfare team

responsible for undertaking health and social support

assessments for those that have tested positive for

COVID-19.

Photo credit: Tūwharetoa ki Kawerau Hauora Facebook

No change from last report

Paid to providers

46 contracts

Paid to providers

↑ $0.71m from last report

↑ $1.09m from last report

MCCF Communications update 

• The MCCF web page has been updated and kaimahi have been 

provided with an update for Pānui

• Work is underway with Clemengers and Wawata to deliver a 

Karawhiua Matariki whānau resilience campaign

• Preparation is underway for a new video shoot on the experience of 

COVID-19 for rough sleepers.

Phase 1 progress

Above and Below: Tūwharetoa ki Kawerau Hauora made

sure that whānau in Kawerau had easy access to testing

by offering a range of testing options.

Photo credit: Tūwharetoa ki Kawerau Hauora Facebook

No change from last report

↑ $0.23m from last report



Māori Communities COVID-19 Fund – Phases 1, 2 & 3 – Vulnerability index and investment by DHB region 

Approved, not yet expired 

MCCF investments by DHB Area

May 24th

Māori Vaccination Data and 

MCCF Summary Table

Insights

• Our remaining active 

investments across phases 

1, 2  and 3 are focussed 

mainly on the areas of need 

based on vulnerability 

analysis (left hand map).

• The active value of MCCF 

contracts continues to 

increase, now $75.16m or 

57% of the fund value. This 

means resilience of 

vulnerable Māori 

communities should 

continue to build, with 

significant effort due to 

complete in the next 5 

weeks for 30 June fund 

closure.

IN CONFIDENCE

Notes:

• ‘Approved, not yet expired’ investments include all approved 

investments yet to reach the contract end date

• Dollar figures are amounts approved or contracted through MCCF

• Auckland DHBs are aggregated

• Funding share for proposals covering multiple DHBs is based on 

vaccination rates, and should be considered an estimate

• Vaccination data = 25th May

• All vaccination rate data sourced from daily MOH updates

• ‘Overseas / Unknown’ included in total vaccination percentages

MCCF total funding

*this column indicates the number of vulnerable communities within each DHB area, and the number 

where MCCF investments are approved and not yet expired.

Vulnerable communities by 

DHB Area

May 24th

Count of vulnerable 

communities (SA2s)
A community is included as vulnerable 

where all below conditions are met:

a) Māori partial vax rate <90%,

b) Māori pop rate >10%,

c) Deprivation Index 8,9,10, and

d) Māori population >200

$0.09m $14.19m

Insights

• Based on indicators of 

vulnerability (listed in the 

key below), Northland, 

Counties Manukau, Waikato 

and Bay of Plenty DHBs 

need most support in 

response to Omicron.

• Phase 3 so far has invested 

the highest proportion of 

pūtea into Northland, the 

DHB with the most 

(21%) vulnerable 

communities.

• The number of vulnerable 

communities without 

coverage has decreased 

over recent weeks, showing 

the targeted and responsive 

nature of phase three 

investments.

0 46

DHB Area

Booster 

Dose

12+ %

Tamariki 

Dose 1 / 

Dose 2 %

Vulnerable 

Communities 

Coverage*

Phase 1 

Investment

$m

Phase 2 

Investment

Approved

$m

Phase 3 

Investment

Approved

$m 

Approved, 

not yet 

expired

$m

Northland 55% 27% / 7% 46 of 46 8.17 8.50 3.68 13.97

Auckland 

Metro
56% 38% / 14% 43 of 43 5.35 1.60 2.92 5.09

Waikato 51% 32% / 9% 28 of 28 13.60 2.54 0.62 14.19

Lakes 53% 29% / 8% 16 of 16 6.49 1.24 0.03 4.18

Bay of Plenty 52% 27% / 7% 25 of 25 3.76 6.48 0.46 7.96

Tairawhiti 58% 45% / 15% 4 of 4 6.84 4.84 0.72 6.25

Taranaki 51% 32% / 11% 11 of 11 4.31 2.88 0.09 5.94

Hawkes Bay 54% 32% / 9% 13 of 13 2.51 1.36 0.82 2.19

MidCentral 57% 38% / 13% 3 of 3 2.72 3.12 0.75 3.87

Whanganui 57% 29% / 9% 15 of 15 2.84 1.00 0.69 1.69

Capital and 

Coast
66% 50% / 22% 0 of 0 0.93 0.28 0.28 0.56

Hutt Valley 59% 46% / 17% 1 of 1 0.52 0.00 0.09 0.09

Wairarapa 55% 36% / 11% 0 of 0 0.43 0.04 0.23 0.23

Nelson 

Marlborough
57% 39% / 13% 3 of 3 0.54 0.44 0.02 0.46

West Coast 59% 39% / 16% 0 of 0 0.11 0.46 0.01 0.46

Canterbury 61% 45% / 18% 6 of 6 0.99 3.15 0.59 3.45

South 

Canterbury
56% 42% / 12% 0 of 0 0.09 0.27 0.01 0.27

Southern 60% 41% / 17% 4 of 4 1.56 1.04 0.25 1.28

National 

Coverage
- - - 8.82 0.00 0.41 3.03

Total 56% 35% / 12% 218 of 218 $70.58m $39.23m $12.67m $75.16m


