IN CONFIDENCE

Maori Communities COVID-19 Fund — Phases 1 & 2 — weekly update as at February 11 2022

Fund overview (Phases 1 & 2)

Total fund size across two phases

$87 79m ETotaI approved by Ministers

= 1 58 proposals with 85 contracts to date
b
» Of which:

$72.08m

M $15.71m fromlast report

Funding currently under contract with providers
85 contracts

Phase 2 progress

E» Of which:

$0m

Funding currently under contract with providers
0 contracts

Phase 1 progress

| Approved by Ministers
; $72'08m 1 46 proposals with 85 contracts (8 tranches)
\[e} changefromlastreporti
» Of which:
Funding currently under contract with providers
85 contracts

$72.08m

No change fromlastreport

Paid to providers
85 contracts

$55.23m

N $2.69m from last report

Weekly progress update

. 12 proposals in Tranche 1 of Phase 2 have been approved by
Ministers, worth $15.71m.

. Further Phase 2 proposals will be submitted to Senior Officials

February 14, and due to Ministers February 15.

MCCF Communications update

. Te Puni Kokiri has issued a release to media and other stakeholders
announcing a further 12 proposals totalling $15.7 million have been
approved by Ministers through the Maori Communities COVID-19
Fund to build resilience and continue to support vaccination uptake.

. A new page for Tangata Whaikaha has been added to the
Karawhiua website this week. We aim to launch a new Karawhiua
digital marketing campaign later next week.

Performers at Toi Te Mana in Tauranga. Time slots between
performances were used to promote vaccination and inform
whanau. Photo credit: Ngati Ranginui Fisheries

Volunteers and kaimahi at a drive-thru vaccination event held
in  December 2021 at Sulphur Point, Tauranga.
Photo credit: Ngati Ranginui Fisheries

A drive-thru vaccination event held in December 2021 at
Sulphur Point, Tauranga, hosted by Ngati Ranginui.
Photo Nga Kairauhi Trust

WGy i Kokiri
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Provider Spotlight
Ngati Ranginui Fisheries — Phase 1

MCCF has provided $0.1m of funding to Ngati Ranginui to help
facilitate two key initiatives in their rohe — Toi Te Mana and Te
Kupenga Hao.

Toi Te Mana was held on 11 November 2021 at Baycourt Theatre
in collaboration with local media outlets and Kapa Haka groups
from schools and kura around Tauranga Moana. The event was
livestreamed online and on radio in Tauranga and Whakatane.
National media outlets Te Karere, Te Ao and Aukaha also covered
the event and feedback following the event was very positive. The
4-10-minute time slots between groups was filled with vaccination
korero, advertising, promotion and included segments
encouraging whanau to vaccinate.

Te Kupenga Hao o Ranginui was a mass drive-thru vaccination
event held on 11 December 2021 at Sulphur Point, Marine Park.
The event involved Maori Healthcare providers, local iwi and hapg,
the Huria Trust, the local Whanau Ora Commissioning Agency and
input from Moana Communications, the Tauranga City Council
(TCC), the Western BOP District Council, and other local groups
and businesses.

Feedback on the event from BOPDHB and TCC was extremely
positive. Community feedback was also positive with comments
praising the organisation and running of the event, as well as the
inclusive environment created.

The patea provided by the MCCF to Ngati Ranginui helped them
provide 170 vaccine doses at Te Kupenga Hao as well as facilitating
another 700+ doses administered across their rohe at local
vaccination events hosted at local marae.

Taumarunui Community Kokiri Trust — approved Phase
2 proposal

Ministers have approved this proposal worth $0.267m, specifically
targeting isolated communities in and around south Waikato.

Target groups in these regions are rangatahi, and those impacted
by vulnerability factors such as being unvaccinated, living in rural
and remote locations, or in need of support for mental health and
addictions.

The proposal includes planning elements for home isolation including:

* employment of kaidwhina to support COVID-19 response,
» supportwith the delivery of kai packs,

» provision of daily wellness checks, and

* medication runs for whanau.



https://karawhiua.nz/tangata-whaikaha/

IN CONFIDENCE

Maori Communities COVID-19 Fund - Phases 1 & 2 - Vulnerabilityindex and DHB investment

Insights

Vulnerable communities by
DHB Area
February 1st

Based on indicators of
vulnerability (listed in the
key below), Northland,
Counties Manukau, Waikato
and Bay of Plenty DHBs will
need most support in
response to the Omicron
outbreak.

Although Te Waipounamu
appears to be
comparatively less
vulnerable, there are
pockets of vulnerability
which we will look to
address.

Countof vulnerable
communities (SA2s)

A communityisincluded as vulnerable
whereall below conditionsare met:

a) Maori partialvax rate <90%,
b)Maori pop rate >10%,

) Deprivation Index 8,9,10, and
d)Maori population >200
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Maori Vaccination Data and

MCCF Summary Table

e Doser  Vulnerable L ot 2 nvestment Tt approved

Dose2 % coverage* App$r:1ved App$r:1ved $m
Northland 86% / 81% 44 of 44 8.17 6.96 15.13
Auckland Metro 91% / 883% 28 of 29 5.35 - 5.35
Waikato 90% / 86% i 25 o0f 26 15.10 0.41 15.51
Lakes 89% / 84% 13 of 13 6.49 0.20 6.68
Bay of Plenty 87% / 82% 25 of 25 3.76 2.94 6.70
Tairawhiti 90% / 85% 30of3 6.84 4.84 11.68
Taranaki 90% / 86% 7 of 7 4.31 - 4.31
Hawkes Bay 90% / 85% 8 of 8 2.51 - 2.51
MidCentral 94% / 89% 30of3 272 0.36 3.08
Whanganui 87% / 82% 12 of 12 2.84 - 2.84
Capital and Coast ;| 95% / 92% - 0.93 - 0.93
Hutt Valley 93% / 90% 10of1 0.52 - 0.52
Wairarapa 93% / 89% - 0.43 - 0.43
hNn:lﬁ(l))grough 91% /86% = 20f2 0.54 - 0.54
West Coast 90% / 85% - 0.1 - 0.1
Canterbury 95% / 91% 4 of 4 0.99 - 0.99
South Canterbury : 91% / 87% - 0.09 - 0.09
Southern 90% / 86% 4 of 4 1.56 - 1.56
National Coverage 8.82 - 8.82
Total 90%/ 85%: 179 of 181 $72.08m $15.71m $87.79m

*this columnindicatesthenumber of vulnerable communitieswithin each DHB area, and the number
MCCF funding has supported

Insights

Total MCCF investments by
DHB Area

February 11th
(all approved funding)

35% of total MCCF funding
has been approved across
Northland and Waikato
DHBs

Northland has received
44% of funding approved
so far in Phase 2. Northland
is a priority region based on
intel on vulnerability of
communitiesin the rohe.

MCCF total funding

$0.9m $3.08m $15.51Tm

Notes:

'Active’ investmentsinclude all contracted activity yet to reach the
contractend date

Dollar figures are amounts approved or contracted through MCCF
Auckland DHBs are aggregated

Funding share for proposals covering multiple DHBs is based on
vaccination rates, and should be considered an estimate
Vaccination data = 28 January, rate of change since 21 January

All vaccination rate data sourced from daily MOH updates
"Wwarcaac /llnknoawn’ incliided in +atal vvaccination fiAlirac



