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“Whanau Storytelling”
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Don't give up on our whanau. It may
take a while for them to engage but
we are there with them, we don't give
up. #TwoYearGoals #Tatou

Tanya Allport @TanyaAllport

Te Pae Haerenga o Tamaki:Collective
Impact across Tamaki needs to work for
long term sustainability
#WhanauOraCl17 @TePouMatakana
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Waves of Change for our Whanau

= Avert Crisis
Support Stability
Strengthen Resilience
Accelerate Whanau Leadership

Enable Self- Sustaining Communities
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Foreword #WhanauOraCl17

“Whanau identifying their own outcomes ”
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The Whanau Centre Collective Impact Initiative
A Report on the

“Understanding Your Health Needs”
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Foreword #WhanauOraCl17

“Whanau Ora Partners accountable for
acheiving the outcomes whanau desire”
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.. »snapshot*

After completing your snapshot, our kaisrahi are here to help you identify key goals and discuss suppart for you to

progress these,

Key tofiguring out where you are at:

Ta Mora
Seed/Ideais
embedded ard
heginninig ta grow -
| hiave thought shout
itand would like
‘o work on this but

. hawen't made o start.
d L, AN,

TaWan
Sowd/ Idea has turred
intz a saplirg ard
iz b ginning to be
established - | have
investigated options
and have a planon

how to progress.

Ta Aka
Seed! ke is well-
established ard

hisggirining b rresture

T Rset
Sop ¢ idaa has fully
mat | {zatablizh

Adiou

TIKANGA
Gulding whirau to nakworks thatwil support tham Increase thelr culkura knowledga and connechadn ess.

1 hava I ek e o d srant cUural practim s that S.ppart my health and
wel-baing.

- Iroutinaly practiss o
wza this in mry dally I

Supporting whanau to map a positive future, achieve saif-determination, and identify future aspirations.

Self Determination & Self-Management - I feel positive about my

future and can plan and set goals.

| haive thounghtt about developing a whanau plan to manage my heatth,

| have a health plan

| particpate In et prsical acivithes (2. kapa hiks, HHL

| hirvs esiablzh ed haa i practices | Sk bo &g reo Cakoa 2w s during e wesk

1 vas cituralknowlsdga.

I hava strong cutturalk ke g

| have health goals | want to achiave.

1 am able to achieve my health goals.

| kricvw cifferent programimes ¢ services that can help mewith my health goals.

| haive good leadershilp skills In-our whanaw

| access different services In the communitty to support my health goals.

ORANGA

Supporting whinauto priatss health arnd wal-being 2 important for thelrwhinau and ar acthaly warking bowards
Improving tha cumant heakh of Indviduak and whianaw s awhoke
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S shats).

| hiava successfully maraged 3 haakh chalenge.

Il 3o ha 3l hissnyicss wihain s

| ammi errcdkad with GF Cantl st

1 enfayydod g actithas bogathar wit him ywhirat [5.9.9ong fo baach, walk,
family everisi

| hiava hality aating patiems

DHANGA
whairau ara linked to posk ke netw orks within their kecal community, andfor have nowledge of how to aomss natworks If
thiay raquine.




Foreword #WhanauOraCl17

“Our Maori World Views continue to
provide frameworks that underpin
Whanau Ora”
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THE CONDITIONS FOR SUCCESS FOR COLLECTIVE IMPACT

FOUNDATION CONDITIONS
(Kania & Kramer 2011)

@ Developing a common agenda

Developing a shared
measurement programme

@ Mutually reinforcing activities
@ Continuous Communication

@ The Backbone Support

TE PAE HERENGA 0 TAMAKI

REVISED CONDITIONS TE PAE HERENGA o TAMAKI
(Tamarak Institute 2016) (Nga Pou o te Whare

o Waipareira - #Tatou 2017)

@ Community aspiration . TS @ Hapori Mina Tahi
@ Strategic learnings ol @ He Rautaki Ako

@ High leverage activities _ @ He Mahinga Hirahira,
' He Putanga Angitu

@ Inclusive, authentic _ @ Ko te Pito,

Community engagement Te Tirohanga Hapori

@ Containers for change " @ He Pou Arahi Whakaumu

@ Movement building e i @ Te Kotahitanga
@ - @ He Kaitarai
@ B —— — @ Ko Te Whanau Ora

i)

%ﬂ&» Te Pae Herenga o Tamaki
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Foreword #WhanauOraCl17

“Our Maori world views continue to
also be the baseline from which we
operate working together”
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Te Runanga :a:/,l*Ngari Whatua
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Te Runanga o Ngati Whatua
Lower Te Tai Tokerau

EMD
w7
NGATI WHATUA ORAKEI

WHAI MAIA LIMITED

Ngati Whatua Orakei Ltd
Central Auckland

Kotahitanga
Collective

South Auckland
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ki pae™

Te Puna Hauora
North Shore

TE WHANAU O WAIPAREIRA
KOKIRITIA | ROTO | TE KOTAHITANGA
Progressively Act in Unity

Te Whanau o
Waipareira Trust

West Auckland

MUMA

MANUKAU URBAN MAORI AUTHORITY

Manukau Urban
Maori Authority

South Auckland




Foreword #WhanauOraCl17

“Measure what Matters! Reporting on the
change that matters most for whanau, hapu
and iwi”
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Social Cost...transition pathway to a full SROI

Whanau
Outcomes

T ———
' * Improved relationships .
i lmp_rovesl parl_.idpat_ion N

' * Improved diabetes
' *Improved CVD
j"f- Improved diet

' * Improved physical activity
* Improved mental health

- * Improved navigation skills
i * Improved health literacy

$
f * Kaiarahi resource (500 hrs) |
= Clinical resource (130 hrs)
Il_ * Specialist resource (10 hrs)







i, w g™ o

e
a2 RIR Bl

r

m |




Commissioning For Outcomes Landscape
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At the heart of Te Pou Matakana’s
commissioning model is the BELIEF that
acheiving outcomes for whanau are far more
likely to be sustained in the long term when...

“outcomes have been identified directly by the
whanau so that the whanau is well placed to
have a strong sense of ownership of the
outcomes and the resulting transformation for

them and their whanau”







Managing to Outcomes

Te Pou Matakana
QOutcomes Roadmap

Our Outcomes Framework and Roadmap
defines our policy for ‘managing to outcomes’.

Provides a set of tools and processes to:

o prove that we are having the intended impact
O improve outcomes for whanau

Co-designed and co-produced with Whanau Ora partners

Enabling allows Whanau Ora

partners to co-design and co-

produce with Whanau

Signed off in September 2015 by

Whanau Ora Partnership Group Te Pou Matakana

COMMISSIONING AGENCY



Core Commissioning Programme

@ = |mmediate Outcomes Programme

Whanau Direct

Kaiarahi =  Short Term Outcomes Programme
@ = Medium Term Outcomes Programme

Collective Impact

++. = Long Term Outcomes Programme
ﬁ@hem Incubation!

NgaTin

©
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Commissioning Programme also includes:

= Co-Investment Programme
o0 Ministry of Health , Breast & Cervical

Screening
= Research Programme

0 Managing to Outcomes

Programme Design, Evaluations

The Voice of Whanau

Working alongside Whanau Ora Partners

o OO

©
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Outcomes Measurement .

13 Collective Impact
initiatives and 60
Whanau Ora Partners

Transactional,
outcomes based
data

What is being
achieved by whanau

What services are
achieving this. o
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Outcomes Measurement Reporting

1,600
1,400
1,200
1,000
800
600
400
200

=

1,676 whanau and 5,327 whanau members
supported through Whanau Direct

Whanau by Region
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Outcomes Measurement Reporting

Te lka-a-Maui - Whanau Outcomes - Planned vs Achieved

(=]

300 600 900 1,200

Whanau Health

Whanau Standards of Living

Whanau Participation in the Community

Whanau Knowledge

Whanau Relationships

Whanau Engagement in Te Ao Maori

80%

B Planned M Achieved

1,500
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Outcomes Measurement Reporting

Tamaki Makaurau - Whanau Outcomes - Planned vs Achieved
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Whanau Standards of Living

Whanau Participation in the Community

Whanau Knowledge
74%

Whanau Engagement in Te Ao Maori

Whanau Relationships

]
Y=}
=

B Planned ™ Achieved
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Outcomes Measurement Reporting

Waitakere - Whanau Outcomes - Planned vs Achieved

=

50 100 150 200

Whanau Standards of Living

Whanau Health

Whanau Participation in the Community

Whanau Engagement in Te Ao Maori

Whanau Relationships

Whanau Knowledge

100% " Te POU Matakana
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Outcomes Measurement Reporting

"Sample Whanau" - Whanau Outcomes - Planned vs Achieved
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]

Whanau Participation in the Community

Whanau Knowledge

Whanau Standards of Living

Whanau Health

Te Pou Matakana
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H Planned ™ Achieved




Whanau Story Telling

= Telling the story through the lens of Whanau supported by
data

= The story of change told by Whanau is just as important as
the outcome

= TPM outcomes publication on immediate outcomes.
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Our Partners and Commissioning Activities °

KIA T - KIA OHO - KIA MATAARA

e Whanau Ora investment through Lead Whanau
Ora Partners

e 13 Collective Impact partnerships, 13 unique
initiatives, over 100 organisations

e 26 Whanau Direct partners — resources direct to
whanau

e 60 Kaiarahi partners with nearly 190 FTE —
supporting and working alongside whanau

* New relationships extend reach to whanau into
priority communities


Presenter
Presentation Notes
TPM have over 100 Whānau Ora partner relationships
We have a workforce of approximately 190 FTE under these contracts
New relationships will extend reach into communities to whānau
Whānau Ora Diploma –workforce development to support Kaiārahi across North Island with implementation of programme through Whānau Ora partners
Build the data capacity and capability of Whānau Ora partners to be able to respond to whānau needs and aspirations based on quality data and to support whānau to work towards achieving one of the six Whānau Ora outcomes. Train outcomes measurement to Kaiārahi within their Whānau Ora Partner network.  
We will continue to seek co-investment from a range of sectors that can support whānau to achieve their aspirations


Fast Forward to Tomorrow!

#M

FutureMakers

aori




At the heart of TPM Commissioning for Outcomes;

= Whanau Centric Model

= Whanau Wellbeing

= Measuring What Matters for Whanau

= Accountability to Whanau

= Ground Up —sustained solutions owned by Whanau

" |t’s a practice, its part of us, it has both our hearts & minds.

— |
Whanau Ora! Te Pou Matakana
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“Te Pou Matakana, a
commissioning agency that
supports the aspirations of
our Whanau as they
navigate their journeys
towards becoming strong
and resilient”
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