
This is our vision

•	 What do we want for our marae?
•	 How will we take our past to the future?
•	 How will we draw whānau to the marae?
•	 How will we engage with dispersed hapū members?
•	 How will we ensure succession?
•	 How do we protect and maintain our future marae?

•	 Name
•	 Location 

•	 Legal status
•	 Photos, maps, toi

This is our marae

•	 Whakapapa 

These are our  
whānau / people

•	 Cultural (kaikōrero numbers, succession planning)
•	 Facilities (new wharekai, improved roading, papakāinga, 

insurance, maintenance) 
•	 Health and wellbeing (spiritual; tinana / sports and  

health activities)
•	 Rangatahi (activities to engage rangatahi in marae life)
•	 Taonga preservation

This is how we want  
to take care of our  
marae for our hapū 

Some 
examples:

•	 Action 1 – “Organise three te reo 
weekend wānanga in the next 12 months” 

•	 Action 2 – “New plumbing for wharepaku 
next year” 

•	 Action 3 – “New roof on wharekai by  
end 2019” 

•	 Action 4  – “Participate in Kapa Haka 
Regionals 2019” 

This is what we want  
to do for our marae 

•	 Whānau numbers, Iwi links, kaumātua 
•	 Governance and Committee groups – description 

(building, sports etc.)

This is our hapū 
and marae story

This is how our 
marae is used 

•	 Current cultural capability 
•	 Events (tangihanga, hui)
•	 Wānanga (educational programmes, noho marae,  

school holiday activities)
•	 Facilities (business meetings)

This document is not to be seen as a template – it is a guide for marae and Advisors with some 
prompting lines to get a discussion started. The vision, current state and proposed actions could 
be filled out in any order – the marae will control this process. The Oranga Marae Committee 
mainly wants to see that whānau have worked together to plan for the sustainable future of their 
marae, and that the hapū will support the plan to make it happen. 

Privacy note: The plan will be uploaded to a Government database and so should  
have whānau support for any content (e.g. photos) included. Applications and 
supporting documents may be viewed by Advisors and the Oranga Marae Committee.
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