
HEI WHAKATAU | BRIEFING
Subject: Māori Covid Communities Fund (MCCF) Vaccine Acceleration 
Funding Approvals: Tranche 1 and 2 

Date: 29/10/21 Priority High 

Classification IN CONFIDENCE Tracking Number 44218 

Action sought Date action 
required 

It is recommended that you approve the following funding requests: 1 November 2021 
1. Note this this briefing includes revised proposals from Tranche 1

(submitted Wednesday 29 October), and new proposals from
Tranche 2.

Noted 

2. Agree to Te Puni Kōkiri proceeding to contract Karawhuia Te Tai
Tokerau proposal with total investment value of $4.437m

Yes / No 

3. Agree to Te Arawhiti proceeding to contract Ngā Iwi o Taranaki
Collective for with a total investment value of $1.332m

Yes / No 

4. Agree to Te Puni Kokiri proceeding to contract Whanau Ora
Commissioning Agency for with a total investment value of
$5.000m

Yes / No 

5. Agree to Te Puni Kokiri proceeding to contract Waikato Waiariki
Collective for with a total investment value of $4.950m

Yes / No 

6. Agree to Te Puni Kokiri proceeding to contract Karawhiua -
Tamaki Makaurau Accelerated Pathways for with a total
investment value of $1.832m

Yes / No 

7. Agree to Te Arawhiti proceeding to contract Ngāti Kahungunu Iwi
Inc for with a total investment value of $2.260m

Yes / No 

8. Agree to Te Arawhiti proceeding to contract Te Ranga Tupua –
Org: Te Kahui o Rauru for with a total investment value of
$2.843m

Yes / No 

9. Agree to Te Puni Kōkiri proceeding to contract Te Pūtahitanga o
Te Waipounamu for with a total investment value of $0.696m

Yes / No 

10. Note that Te Puni Kōkiri, Te Arawhiti, Ministry of Health, and
DPMC have reviewed and inputted, and endorsed all proposals Noted 

11. Note that we expect contracts to be sent to partners early in the
week beginning 1 November, with initial payments made
immediately following receipt of signed contracts.

Noted 
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Contact for telephone discussion (if required) 

Name Position Mobile 1st contact 

Dave Samuels Te Tumu Whakarae mō Te Puni Kōkiri 

Grace Smit Deputy Secretary – Organisational Support, Te Puni 
Kōkiri  

✓

Hamiora Bowkett Deputy Secretary Strategy, Governance and Public 
Sector Performance, Te Puni Kōkiri 

Kelly Dunn Deputy Chief Executive Partnerships, Te Arawhiti 

Tamati 
Sheppard-Wipiiti 

Group Manager of Equity for the  COVID-19 Vaccine 
and Immunisation Programme, Ministry of Health  

Peter Douglas PAG Advisor, Department of the Prime Minister and 
Cabinet 

Other Agencies Consulted 
☐ MBIE ☐ MoJ ☐ NZTE ☐ MSD ☐ TEC ☐ MoE
☐ MFAT ☐ MPI ☐ MfE ☐ DIA ☐ Treasury ☒ MoH
☒ DPMC ☒ Te Arawhiti

Attachments Attachment 1 – MCCF Tranche 2 Investment Proposals 

Minister’s office to complete: 

Comments: 

Forward to:  or    
• Minister for Whānau Ora
• Minister for Māori Development
• Minister for Māori Crown Relations – Te Arawhiti
• Minister of Finance

☐ Approved ☐ Declined

☐ Noted ☐ Needs change

☐ Seen ☐ Overtaken by Events

☐ See Minister’s Notes ☐ Withdrawn

9(2)(a)
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Purpose 
1. This paper outlines two tranches of investment proposals for the Māori Covid Communities 

Fund (MCCF) to support Māori Vaccination Acceleration and seeks your approval to proceed 
to contracting to eight proposals, with total contract value of $23.451m. 

2. This briefing includes revised proposals from Tranche 1 (submitted on Wednesday 29 
October) and Tranche 2. 

3. Agencies intend to proceed with contracting immediately following your approval. 

Proposals for approval 
4. Eight proposals (outlined below) have been identified in Tranche 1 and Tranche 2, with a total 

investment of $23.351m. Agencies have also prepared short summaries (Attachment 1) to 
support each proposal, using information provided by applicants to ensure clarity and 
consistency of information to inform decision making. 

5. Ministry of Health, Ministry of Social Development, Te Arawhiti and Te Puni Kōkiri have all 
reviewed the proposals, provided feedback and endo 

ID Contracting agency Partner Area $ Requested 

Tranche 1 

1 Te Puni Kōkiri Karawhiua Te Tai Tokerau Te Tai Tokerau  $4.437m 

2 Te Arawhiti Ngā Iwi o Taranaki Collective Taranaki $1.332m 

3 Te Puni Kōkiri Whanau Ora Commissioning Agency North Island $5.000m 

   Tranche 1 Subtotal $10.771m 

Tranche 2 

1 Te Puni Kōkiri Waikato Waiariki Collective Waikato Waiariki $4.950m 

2 Te Puni Kōkiri Karawhiua - Tamaki Makaurau Accelerated 
Pathways 

Tamaki Makaurau $1.832m 

3 Te Arawhiti Ngāti Kahungunu Iwi Inc Heretaunga $2.260m 

4 Te Arawhiti Te Ranga Tupua Whanganui $2.843m 

5 Te Puni Kōkiri Te Pūtahitanga o Te Waipounamu Te Waipounamu $0.696m 

   Tranche 2 Subtotal $12.580m 

    Total $23.351m 

Financial implications 
6. Subject to your approval the funding will be distributed by the identified agency responsible 

for managing the contract with the provider. 

Next steps 
7. Following Ministerial approval of these proposals, agencies will establish contracts with 

delivery partners. 

8. In parallel with this approval process, additional tranches of investments are being prepared 
for your decision. We anticipate the next investment tranche for approval will be provided to 
you in the next few days. 
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Consultation 
9. This briefing and proposals included in Annex 1 have been developed in collaboration with Te 

Puni Kōkiri, Te Arawhiti, and the Ministry of Health. 

 
Recommended Action 

8. It is recommended that you: 
 

1. Note this this briefing includes revised proposals from Tranche 1 
(submitted Wednesday 29 October), and new proposals from 
Tranche 2.  

Noted 

2. Agree to Te Puni Kōkiri proceeding to contract Karawhuia Te Tai 
Tokerau proposal with total investment value of $4.437m 

Yes / No 

3. Agree to Te Arawhiti proceeding to contract Ngā Iwi o Taranaki 
Collective for with a total investment value of $1.332m 

Yes / No 

4. Agree to Te Puni Kokiri proceeding to contract Whanau Ora 
Commissioning Agency for with a total investment value of 
$5.000m 

Yes / No 

5. Agree to Te Puni Kokiri proceeding to contract Waikato Waiariki 
Collective for with a total investment value of $4.950m 

Yes / No 

6. Agree to Te Puni Kokiri proceeding to contract Karawhiua - 
Tamaki Makaurau Accelerated Pathways for with a total 
investment value of $1.832m 

Yes / No 

7. Agree to Te Arawhiti proceeding to contract Ngāti Kahungunu Iwi 
Inc for with a total investment value of $2.260m 

Yes / No 

8. Agree to Te Arawhiti proceeding to contract Te Ranga Tupua – 
Org: Te Kahui o Rauru for with a total investment value of 
$2.843m 

Yes / No 

9. Agree to Te Puni Kōkiri proceeding to contract Te Pūtahitanga o 
Te Waipounamu for with a total investment value of $0.696m 

Yes / No 
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10. Note that Te Puni Kōkiri, Te Arawhiti, Ministry of Health, and 
DPMC have reviewed and inputted, and endorsed all proposals 

Noted 

11. Note that we expect contracts to be sent to partners early in the 
week beginning 1 November, with initial payments made 
immediately following receipt of signed contracts. 

Noted 

 
 
 
 

 

Hon Willie Jackson 
Te Minita Whanaketanga Māori 

Hon Peeni Henare 
Minister for Whānau Ora / Associate 
Minister of Health (Māori Health) 

Date:_____ / _____ / 2021 Date:_____ / _____ / 2021 

  
 
 
 
 
 
 
 
Hon Kelvin Davis 
Minister for Māori Crown Relations: Te 
Arawhiti 

Hon Grant Robertson 
Minister of Finance 

Date:_____ / _____ / 2021 Date:_____ / _____ / 2021 
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