Deed of Mandate Appendix

Appendix A

The Ngaitai Iwi Authority is seeking a mandate to represent Ngaitai (Bay
of Plenty) in Treaty settlement negotiations with the Crown.

The Ngaitai Iwi Authority invites all Ngaitai members to attend the
following mandate hui:

Auckland Airport
Mangere

Date Location Venue Time
Saturday 19 January | Torere Torere marae 11.30am-

2013 1.00pm
Friday 25 January Wellington Brentwood Motor Inn, 16- | 4.30pm-
2013 20 Kemp Street, Kilbirnie | 6.30pm
Tuesday 29 January | Hamilton Comfort Inn, 7.00pm-
2013 222 Ulster Street 9.00pm
Thursday 31 January | Auckland Airport Gateway Hotel, 4.30pm-
2013 206 Kirkbride Road 6.30pm

The purpose of the hui is to provide information about the Ngaitai Iwi
Authority, the mandating process and the voting process to mandate the

Ngaitai Iwi Authority.

Vote will by postal ballot or in person at the hui for all members of Ngaitai

18 years and over.

For further information or to register with the Ngaitai lwi Authority, please

contact:

Bettina Maxwell
Office Operation Manager
Ngaitai Iwi Authority
info@ngaitai.iwi.nz or on (07) 315 8485
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NGAITAI IWI AUTHORITY

Nga Moemoea ki tua
Nga ara ki naianeij
Nga tapuwae ki mua

The visions of yesterday are today’s pathways
and tomorrow’s stepping stones

Appendix E


KSav
Typewritten Text
Appendix E


KSav
Typewritten Text


CONTENTS

RECITAL cciiviiniinininieniniisenesnresserssinistssssorssosssssssisssstoseasassessesssossassacassassssssessarsessssssssasasssssisssssnsassssssssissvossosesns 4
INTRODUCTION ..cotitnirrereensnnssinnssrsssssisesssssssssssmsssessisessssassorssssssosssessssessassissessasesessesssssssstsssonstssasssssssesss 4
1. NAME OF RUNANGA....coverreerrrnesrerrissesssstessesssssessssssssissessessssossessssssessesseesstasssessosssssassssesssssssstassosssssassssnos 5
2. REGISTERED OFFICE....ccciiiriniraresissmiessiiencrissiisissesssssassossessossessssostoressersssesssssssssesrarassessssasessvasssens 5
3. INTERPRETATION ..iiviiirirsniersesssosssssissossasssssesmosesssasesssssssessessasssssrseasseresssssseseevssstossestesstsnssssasss irevererresees 5
BiT  DEFINITIONS ..ottt ettt oottt s s cos e st eaa et st s bt e ts e st e et e e et st etet st etate st et es s s et aer e et abesese s arebns 5
3.2 INTERPRETATION OF SCHEDULES .ovtitiit ittt centtreeaneesesstesseesseessssesesenesetssses st stasaenensstssersstanensesinstavons 7
3.3 STATUTES 1ottt ettt rtere et e sttt ettt e s bt s ea et s b e er ettt sebe e seetes e et et s b eas e st b eaer s b b et 7
3.4 GENERAL REFERENCES ......coiiiiivit it ieietitetstensseeasseeesertasenesmes e tee st aesesetossasarssensssaseasasssonesesssssnessssnsssons 8
B8 HEADINGS ottt ettt te et ane et et s e aner e b ats e £ b erabe et ne bt an ettt s st st ekt et er b e r st eneers e 8

4, DECLARATION OF TRUST ..c.cociiiviieriirunncsesrisessiseessssesssssssssssosessessossassssissssessesssssstorsasessssssrssesassssnasesness 8
5. GENERAL AIMS....cocvivvincerirentismoscsrsssssensessssessasssssssasssessoserssssessasssossesssanssssassassesasserssstonsesssasssonessssesesassesses 8
6. OBJIECTS Liiiiniininimncioisiiimeiimsisssiersseisoistesatsesesntssssssasssssstossssssessesssssisssesstsseesssessnsssssensosssrassossens 9
7. POWERS AND AUTHORITIES ....cccciiiiriniorererresssresesrssrssrssssssessessossessessasesnioressestessssossestossssssessessssssssseses 10
8. NO PRIVATE PECUNIARY PROFIT FOR ANY INDIVIDUAL ....ccccerinrirreirresirssrersersissessassessassnesesseas 11
9., TE KAUNIHERA PAKEKE O NGAITAL........... e EN e ENeEeEeeIee R E ISR RO aS e YO8 0eaRENRaTE SRR eTIIRETOISS 12
10. CONSTITUTION OF THE BOARD....cocciintninnnrisessesssremesssesssossesssossossasssissssssessessesssssessses vee 12
10.1 STRUCTURE OF THE RUNANGA ..1vvivivii st irisere s iiseststsberserestanssssaes s asastsrassssesoassssnesesssssnsssasssasoss 12
10.2 MEMBERS OF THE BOARD ...ttt eoe e a et ete et eb et en e st s et st eas st ab st stsbs s ebessa b s sne st ssanareaes 13
10.3 ROTATION OF BOARD MEMBERS ... c.voviveierrerireerireseesissasssiestsssassiesessssncosesesaonssessessssssosevsasonsssstsnsranes 13
10.4 NOMINATION OF BOARD MEMBERS ......ccvcivieiiiiecesereiiine et s ey e s b b ettt re s rarre e e ene 13
10.5 DISQUALIFICATION OF BOARD MEMBERS ....oviiiiiee ittt evteistietsseatiatsese et sasats s ssntessan et ssnsbsascsresisens 14
10.6 PROCEDURE ...ttt ettt ettt cesstses e tsses st esesers ot seeesateaneneansareneensseseest et sasses e tsasr et eterestsastatsanrnens 14
11. REGISTER OF MEMBERS ...coiciirtteceiniseessassreessesssesrsessersssssessstessasassssasssasssressasssnsasssessasestsssssessessasssaves 15
12, ELECTIONS ..coivcrvrerresseerseesessesseossesssisassssssossosssssssssessasssessessssesssossessssesasssessasssessasssossavesesssesssssssssasosaoss 17
13. PROCEEDINGS OF THE BOARD ELECTIONS 1iiievcietcneennmaiessnsssnsissesssssisesssssssaessasssrsssasssosansonss 18
14. GENERAL MEETINGS AND REPORTING .....ccovveerersrisseessnisrnsinsessersassassssossoessssssssnssssronssasssssnsssesss 21
15. GENERAL MEETINGS ..ccivvivresreressrersessessnsrsssssssaessesssossesseessassressarssnasssesssssnsssssssassnsssassssssessnssstssssstsresns 23
16. NOTICES et irrerrcnserarcisenssseesassssorssrssssensssascsssssasssessasesastssssssansessanes . 24
17. HUT ATWI........coeeue.. eeeereeereeeeeeetrtetetatesseseenetrtataraterasereReatressaaass cernresaerersene 25
18. VOTING AT THE ANNUAL AND SPECIAL GENERAL MEETINGS ....ccvievneirensensnsssssnssaessrsens 26
19. DISPUTE RESOLUTION ...ccvicvrrrecrsmrecsrncrnorsisssssesssssstcsessassstssensssressnnsntossessasssarssssssessassasssnsereessssassnssacss 27
20. THE LIABILITY AND INDEMNITY OF BOARD MEMBERS.....ccccvnivesviversreessaressesassesssnes 28
21, FUNDS AND PROPERTIES . hererereseereteteetessensinnntaseressasRbatTtote .29

Page 2 of 35



Deed of Mandate Appendix

22.

23.

24,

25,

26.

FISHERIES ASSET HOLDING COMPANY AND FISHING ENTERPRISE.....ccocvuerermnimirssnaninnis 29
ALTERATION OF TRUST DEED ..cooviinniniininiiniiossnnssnssisssismnsisssesisssssasisrerssssssesasssssassssisess 32
ALTERATION OF COMPANY CONSTITUTIONS......occninniniiinsseimesisissssesaissmssssess 33
ACCESS TO TRUST DEED AND CONSTITUTIONAL DOCUMENTS.....cccovnirnrimnniiirisensiesnins 33
DISPOSITION OF SURPLUS ASSETS ..ot 34

Page 3 of 35



DEED OF TRUST made the  27th day of August 2006

PARTIES

Alan John Charteris
Christina Mary Davis
Julie Te Urikore Lux
Lesley Rae Maxwell
Muriwai Maggie Jones

RECITAL

The Ngaitai Iwi Authority was originally constituted under a deed of trust on the 3" day October
1988 (“the original Trust Deed”).

As a result of a hui at Torere Marae on the 26™ November 1987, the Iwi of Ngaitai agreed to establish
a body to operate under the mana of the Iwi to further the well being of the Iwi, socially,
economically and culturally.

The Hui at Torere agreed to the appointment of a steering committee as interim trustees, to take the
necessary steps to establish an appropriate tribal authority. With the execution of the original Trust
Deed the Iwi with the blessing of the kaumatua placed the affairs of Ngaitai in the hands of the
original trustees to be held by them upon trust as set out in the original Trust Deed.

The Board Members wish to amend the original Trust Deed and replace it with this Deed for
the purpose of statutory compliance with specific reference to the Maori Fisheries Act 2004. In
doing so, much of the original Trust Deed is retained to ensure the mandate bestowed to the
Ngaitai Iwi Authority, referred to in this Deed as the “Runanga”, is maintained and tikanga is
upheld.

INTRODUCTION
A. This Deed enables the Runanga to act, among other things, as the Mandated Iwi

Organisation of Ngaitai.

B. This Deed sets out the functions and purposes, and provides for the control,
governance and operation of the Runanga.

C. The Iwi in amending the original Trust Deed agreed to do so with the intent that this
Deed, upon being executed, shall replace the original Trust Deed and the entire ,
Trust Fund shall be thereafter held by the Board Members upon the trusts and with <
and subject to the powers and discretions as set out in this Deed. :
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Corporate Entity includes the Fisheries Asset Holding Company, the
Fishing Enterprise and any Subsidiary of it, and any other company or trust
wholly owned or controlled directly or indirectly by the Runanga.

Deed means this deed of trust and includes any amendments to this deed
made in accordance with this deed.

Directors means directors or trustees, as the case may be, of any Corporate
Entity.

Election Day means the day an election of Board Members shall take place
at an Annual General Meeting where an election is required in accordance
with clause 10.3.

Fisheries Asset Holding Company means a company established by the
Runanga in accordance with clause 22, which for the time being would be a
company which meets the requirements for a company defined in the Act as
an asset-holding company and includes any subsidiary of the asset-holding
company.

Fishing Enterprise means a fishing operation established by the Runanga
under clause 22.2 to utilise annual catch entitlement from its Settlement
Quota.

General Meeting means an annual general meeting or a special general
meeting convened and conducted in accordance with clause 14.

Income Share means an income share within the meaning of the Act that is
allocated and transferred to the Fisheries Asset Holding Company on behalf
of Ngaitai by Te Ohu Kai Moana Trustee Limited.

Inland Revenue Acts has the meaning given to it in section 3(1) of the Tax
Administration Act 1994,

Iwi means Ngaitai.
Iwi Member means Ngaitai Uri only.

Mandated Iwi Organisation has the meaning given to it in the Act,

Membership Committee means the committee appointed under clause 19.2.

Ngaitai means the iwi comprising every Iwi Member whether or not
registered on the Register of Members.

Ngaitai Uri means every person who descends from a primary ancestor of
Ngaitai being Torerenuiarua and Manaakiao.

Nga Nohokainga means those Iwi Members that reside within the tribal
boundaries of Ngaitai.

Private Notice has the meaning in the Act. ﬁ{ ﬂ&

Public Notice has the meaning in the Act,
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The objects and purposes of the Runanga shall not include or extend to any matter or
thing which is or shall be held or determined to be non-charitable and the powers and
purposes of the Board Members shall be restricted accordingly and limited to New
Zealand.

7. POWERS AND AUTHORITIES

7.1 To achieve the objects of the Runanga the Board has, in the administration,
management and investment of the Trust Fund, all the rights, powers and
privileges of a natural person, subject always to the Trusts imposed by this
Deed. The Board may deal with the Trust Fund as if the Board were the
absolute owners of and beneficially entitled to the Trust Fund, and
accordingly, in addition to any specific powers vested in the Board by law, in
dealing with the Trust Fund or acting as the Board of the Runanga, the Board
may do any act or thing or procure the doing of any act or thing or enter into
any obligation whatever, including without limitation, exercising unrestricted
powers to borrow and raise money, and to give securities, guarantees and
indemnities.

7.2 Except as otherwise expressly provided in this Deed, the Board may exercise
all the powers and discretions vested in the Board by this Deed at the
absolute and uncontrolled discretion of the Board, at such time or times, upon
such terms and conditions, and in such manner as the Board deems
reasonable and proper.

7.3 The Board may, in any year:

a) Use or apply, or decide not to use or apply, all or any of the income of
the Trust Fund for all or any purposes of the Runanga;

b) Use all or apply any capital of the Trust Fund for all or any of the
purposes of the Runanga without using or applying the whole or any
portion of the income of the Trust Fund for that year; and/or

c) Set aside reserves or accumulations for future use or applications,
provided always that all Trust Funds applied must be applied solely
towards the attainment of the Charitable Purposes of the Runanga.

7.4 The Board must not lend money nor lease property or assets at less than current
commercial rates, having regard to the nature and terms of the loan or lease, to
any associated person (as defined in the Income Tax Act 2004) and includes
any person:

a) Who is a settlor or Board Member of the Runanga; or

b) Who is a trustee or director of a Corporate Entity or any company by
which any business of the Runanga is carried on; or

€) Who is a settlor or trustee of a trust that is a shareholder of a Corporate
Entity or any company by which any business of the Runanga is carried
on.
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7.5 Inso far as the Runanga operates subject to the provisions of the Act, the
Runanga must exercise strategic governance over:

a)

its asset holding companies or any subsidiary, including any Fisheries
Asset Holding Company, Fishing Enterprise, Subsidiary and any joint
venture to which it is a party; and

the process to examine and approve annual plans that set out:

(i) the key strategies for the use and development of any assets of
Ngaitai including fisheries;

(ii) the expected financial return on those assets;
(iii) any programme to:

(aa) manage the sale of annual catch entitlements derived from
the Settlement Quota held by the Runanga’s Fisheries Asset
Holding Companies; and

(bb) reorganize the Settlement Quota held by the Fisheries Asset
Holding Companies, in the buying and selling of Settlement
Quota in accordance with the Act,

but not in such a manner that results in the Runanga or any of the Board
Members being deemed to be directors of those companies under the
Companies Act 1993, The provisions of this clause 7.5, or any other
provisions of this Deed, do not prevent the Runanga or any Corporate
Entity from entering into such arrangements with another company or
trust as the Board Members consider necessary or desirable to efficiently
and effectively administer, manage or hold its assets or operations,
consistently with the purposes in clauses 6.1 and 6.2.

8. NO PRIVATE PECUNIARY PROFIT FOR ANY INDIVIDUAL

8.1

No private pecuniary profit shall be made by any person involved in the Runanga, except

that:

a)

b)

d) Any Board Member may retain any remuneration properly payable to that Board

Any Board Member may receive full reimbursement for all expenses properly
incurred by that Board Member in connection with the affairs of the Runanga;,

The Runanga may pay reasonable and proper remuneration to any officer or servant
of the Runanga (whether a Board Member or not) in return for services actually
rendered to the Runanga,

Any Board Member may be paid all usual professional, business or trade charges
for services rendered, time expended and all acts done by that Board Member or by
any firm or entity of which that Board Member is a member, employee or associate
in connection with the affairs of the Runanga;

L
L
o

Member by any company or undertaking with which the Runanga may be in an
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10.

8.2

8.3

8.4

8.5

way concerned or involved for which that Board Member has acted in any capacity
whatsoever, notwithstanding that that Board Member’s connection with that
company or undertaking is in anyway attributable to that Board Member’s
connection with the Runanga.

The Board in determining all reimbursements, remuneration and charges payable in the
terms of this clause, shall ensure that the restrictions imposed by clause 8.1 are strictly
observed.

Notwithstanding anything contained or implied in this Deed, any person who is:
a) A settlor or Board Member of the Runanga; or

b) A shareholder or Director of a Corporate Entity or any company carrying on any
business of the Runanga; or

c) A settlor or trustee of any trust which is a shareholder of a Corporate Entity or any
company carrying on any business of the Runanga; or

d) An associated person (as defined by the Income Tax Act 2004) of any such settlor,
trustee, shareholder or Director,

shall not, by virtue of that capacity, determine or materially influence in any way,
whether directly or indirectly, the determination of the nature or the amount of any
benefit, advantage, or income, or the circumstances in which any such benefit,
advantage, or income is, or is to be, received, gained, achieved, afforded or derived by
that person.

A person who in the course of and as part of the carrying on of his or her business of a
professional public practice shall not, by reason only of his or her rendering professional
services to the Runanga, a Corporate Entity, or any company by which any business of
the Runanga is carried on, be in breach of the terms of clause 8.3.

Any Board Member of the Runanga who is or may be in another capacity whatsoever
interested or concerned directly or indirectly in any property or undertaking in which the
Runanga is or may be in any way concerned or involved, shall disclose the nature and
extent of that Board Member’s interest to the other Board Members, and shall not take
any part in a deliberation of the Board Members concerning any matter in which that
Board Member is or may be interested other than as a Board Member of the Runanga.

TE KAUNIHERA PAKEKE O NGAITAI

9.1

On matters pertaining to nga Tikanga o Ngaitai, the Board shall give due consideration
to the advice of Te Kaunihera Pakeke o Ngaitai.

CONSTITUTION OF THE BOARD

10.1 Structure of the Runanga

The Runanga shall be administered by the Board who shall be accountable to Ngaitai. Q}

7 H ;
A

&
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¢) To avoid doubt, a Registered Iwi Member may, at any time, request in writing that
his or her registration be removed or terminated. His or her registration will be
deemed removed at the date on which the written request is received at the

registered office of the Runanga.

d} It shall not be necessary for the Runanga to provide Private Notice to Registered Iwi

Members where the Board Members believe on reasonable grounds (and have
evidence supporting that belief) that the Iwi Members' contact details are not
current.

12 ELECTIONS

12.1 Election Day

@) Elections of Board Members shall take place at the Annual General Meeting of the
Board in any year that an election of Board Members is required (“Election Day™).
Candidates for nomination to the Board must be present in person on Election Day.

b) Only Adult Iwi Members are eligible to vote in the election of Board Members at
any Annual General Meeting and any Special General Meeting of the Runanga.

12.2 Method of Voting

a) Adult Iwi Members may vote in person or by casting a postal vote. A vote in person
shall be conducied in accordance with clause 12.3 and a postal vote shall be
conducted in accordance with clausel2.4.

b) Every Adult Iwi Member who wishes to exercise a postal vote shall advise the
Runanga in writing at least 21 days prior to the Election Day that they wish to
exercise a postal vote,

12.3 Voting in Person

a) Election Day notice shall give a time and place for the Election Day meeting. At
that Election Day meeting, each Adult Iwi Member is entitled to one vote.

b) The method of voting at the Election Day meeting shall be by ballot.

¢) The Board must appoint as scrutineers no fewer than two Adult Iwi Members who
are not candidates to count the votes cast by Adult Iwi Members.

d) After voting has been closed off the scrutineers shall add the votes cast in person to
the postal votes cast in accordance with clause 12.4,

@) Once the count of all votes is completed, the scrutineers shall deliver a certificate of
the resulis, showing the number of valid votes cast for each candidate to the
Chairperson chairing the hui who shall declare the results of the Election Day

meeting. d{f

12.4 Postal Votes
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a)

b)

d)

The Board shall within 2 working days after the day they receive notice from an
Adult Twi Member who wished to cast his and her vote by postal vote send a voting
paper to that Member at the address appearing for that person in the Register of
Members.

Every voting paper shall contain in alphabetical order, a list of the names of all the
duly nominated candidates, together with direction for voting. Any Adult Iwi
Member who satisfies the Board, that he/she has not received or has lost or spoiit
his/her voting paper shall be entitled to receive a replacement completed in the
required manner at any tirne before the closing of the ballot. The voting paper shall
be delivered to the scrutineers no later than 12pm on the Election Day. The voting
paper shall be in the form from time to time prescribed by the Board. Each voting
paper must be included in a separate envelope. On the back of the envelope must
appear:

i) The name of the voter, legibly printed; and
ii} The signature of the voter.

All voting papers received after the time specified for the closing of the ballot shall
be treated as informal and not counted.

Voting papers shall be treated as informal and not counted if:

i} The scrutineers consider that the name of the voter does not appear signed and
printed legibly on the outside of the flap of the envelope; or

ii} The voter has voted for too many nominees; or
iil) The voter has failed to vote for any nominees.

The scrutineers after determining the formality of voting papers and the close of
ballot, shall count the votes for each candidate,

Once the count is completed, the scrutineers shall add the postal votes to the votes
in person cast in accordance with clause 12.3. The scrutineers shall deliver a
certificate of the results, showing the number of valid votes cast for each candidate
to the Chairperson chairing the hui who shall declare the resuits of the Election Day
meeting in accordance with clause 12.3 e).

13. PROCEEDINGS OF THE BOARD ELECTIONS

13.1

Meetings

a)

b)

The Board shall meet at such times and places as it determines, and shall elect a
Chairperson from among its members at its first meeting following each Annnal
General Meeting.

The new Board Members shall take office at the next meeting of the Board j p
notwithstanding clause 10.4 ¢).
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13.4

13.5

13.6

13.7

13.8

i) Bank or cause to bank to the name of the Runanga all monies received;

it) Ensure disbursement of the funds of the Runanga as may be approved by the
Board;

iii) Keep the Runanga's books of account and prepare the necessary financial
accounts and statements; and

iv) Do such other acts as the Board may from time to time require.

Chairperson

a) The Chairperson shall preside at all meetings of the Board at which he or she is
present,

b) The Board may also elect one Board Member to act as Deputy Chair either as the
need arises or from year to year or for such term of years as the Board may decide.
In the absence of the Chairperson, the Deputy Chair shall have and may exercise all
the powers of, and perform all the duties of, the Chairperson.

¢) The Chairperson shall have only a casting vote at meetings of the Board.

d) Subject to a resolution by the Board, the Chairperson shall have the power to
engage and dismiss the Chief Executive of the Runanga.

e) The Chairperson shall ensure safe custody of the Runanga's books, papers and
documents.

f)  The Chairperson shall draft, for consideration by the Board, an Annual Report of
the year's work and activities for presentation at the Annual General Meeting.

Quorum
At any meeting of the Board 4 Board Members present shall form a quorum, and no
business shall be transacted unless a quorum is present.

Voting

All questions before the Board shall be decided by consensus. However, where a
consensus decision cannot be reached on a question, it shall, unless otherwise specified
in this Deed, be put as a motion to be decided as a majority of votes. If the voting is
tied, the Chairperson shall have the casting vote.

Proxies
Proxies are not permitted.

Delegation of Powers

a) The Board may from time to time appoint any committee and may delegate in
writing any of its powers and duties to any such committee or to any person, and the
committee or person as the case may be, may without confirmation by the Board
exercise or perform the delegated powers or duties in like manner and with the same
effect as the Board could itself have exercised or performed them. ;

] js
i
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30/09/2013
Appendix F

NGAITAI

IWI AUTHORITY
Treaty of Waitangi Settlement Claim
WAI78
Presentation to Mandate Hui
25 January to 2" February 2013

Overview:

Karakia

Mihimihi

Power point Presentation
Questions and Answers
Indicative vote

Casting vote

QOB W N

What is a Treaty Settlement?

An agreement between the Crown and a claimant group to
settle historical Treaty grievances with the Crown

Three components = Historical redress, Cultural redress and
Financial & Commercial redress

Accept that settlement is fair and final and settles all the
historical claims (whether lodged with the Tribunal or not)
Accept that it is not possible to fully compensate the claimant
group for their grievances and that redress:

- Focuses on providing recognition of the group’s historical
grievances

- Restores the relationship between the claimant group and
the Crown

- Contributes to a claimant group’s economic development

Steps involved in Negotiation and
Settlement

* Mandating

* Negotiations to Agreement in Principle (AIP)
* Negotiations to Deed of Settlement

* Ratification of Deed of Settlement
 Settlement Legislation and Settlement Date

What is a Mandate

Conferring a mandate:

- When a claimant group gives a representative body
the authority to enter into negotiations with the
Crown on their behalf.

Limits on the mandate:

- Only gives the NIA the authority to negotiate a draft
Deed of Settlement with the Crown

- Mandated representatives cannot settle any of the

claims without the approval of the claimant group

- The claimant group has the final say on whether or
not to accept a draft Deed of Settlement

Who will be covered by the

Mandate?
* NIA will be negotiating on behalf of all of
Ngaitai lwi Members.

* Definition of Ngaitai: Direct descendants of
Manaakiao and Torere Nui A Rua.

* Marae associated with NIA: Torere Marae

HAKAPUMAUTIA TE IOTUHAKE
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Mandate Proposal Eligibility to Vote and Voting Process

Ngaitai lwi Authority is seeking a mandate * 18 years+

* Ngaitai lwi Member whether registered or not
from Ngaitai Iwi members to enter into direct with the Ngaitai Uri Register

negotiations with the Crown on their behalf * If you wish to register you can do so by
contacting: the NIA administration office,

for the comprehensive settlement of the
07- 3158485 / email info@ngaitai.iwi.nz

historical Treaty Of Waitangi claims of Ngaitai.

Voting on the Mandate Proposal

Ngaitai adult members can vote on the
proposal > November 1987 - Hui-a-lwi held at Torere Marae, Torere

About the Ngaitai Iwi Authority

* Information and instructions have been > October 1988 - Deed of Trust signed
provided in the voting pack. - Incorporated Charitable Trust Act 1957
Series of four hui are taking place

* Vote by postal ballot or in person at the hui
Results will be published by 23 February 2013 > October 2008 - Registered with the Charities Commission

* Once the process is completed, NIA will
submit a Deed of Mandate to the Crown

» August 2006 - Review of Trust Deed

GAIT HAKAPUMAUTIA TE OTUHAKE

NGAITAI IWIAUTHORITY

Trustees l

Chair: Mrs Yvette Callaghan

Secretary: Ms Wency Rewi MANAGER
Treasurer: Mrs Christina Peters

Committee members:
Mr Whetu Kingi

Mr Rei Mihaere WHANAU  CORPORATE  ECONOMIC

Ms Jeanne Kerr
One Vacancy DEVELOPMENT SERVICES DEVELOPMENT

Manager:
Rev. Bettina Taumau Maxwell

NGAITAI IWI AUTHORITY
WHAKAPUMAUTIA TE MANA MOTUHAKE O NGAITAI
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Additional Information of the
Mandated Body

*  Why the Ngaitai Iwi Authority is a suitable body?

- Recognition of the autonomy of Ngaitai Iwi

- Confirmed as the Recognised Iwi Organisation (Deep Sea
Fisheries Allocation)

- Confirmed as the Mandated Iwi Organisation (Deep Sea
Fisheries Allocation)

- Establishment of Te Kumukumu Ltd, (Ngaitai Fisheries Asset
Holding Company)

- Te Hinahina o Te Rangimarie Housing project

- Achieved Tax exemption Status with Inland Revenue

- Purchase of a culturally significant section of Takaputahi
land SATAI W v

Guiding Principles

¢ The NIA shall be administered by the Board and
accountable to Ngaitai Iwi.

¢ The return of that land to Ngaitai Hapu and provide
such relief as it considers appropriate (Ref: Claim App.)

* Building a strong sustainable economic Base

Negotiation Structure.

Organisational Structure:

Ngaitai Iwi

NIA Board of Trustees

Negotiators

Negotiation Structure
Decision Making

All decisions for settlement negotiations in
accordance with Ngaitai tikanga and kawa.

Decisions taken will be based on consultation
with iwi.

* The NIA will provide direction, advice and
terms of reference for the negotiators.

Negotiation Structure
Representation

The NIA will confirm, appoint, rotate and/or retire Negotiator(s)
by resolution, in consultation with the Ngaitai Iwi..

+ A maximum of 3 negotiators.

Negotiators are accountable to NIA and will report monthly.
Should members of Ngaitai Iwi be no longer satisfied with the
performance of the NIA a dispute resolution process will be
followed.

A member of Ngaitai lwi may apply in writing to the NIA to call
a Hui-a-lwi to replace a mandated representative vote
provided such application is accompanied by [20] signatures
of other members of Ngaitai Iwi.

Negotiation Structure
Accountability

- The mandated body is ultimately responsible.

- It will report to the Ngaitai Iwi AGM, Hui A Iwi,
Marae meetings, panui, NIA Website and
Wananga.

- Ability for Ngaitai lwi to have an input into
decisions.

- Negotiating team will report monthly to the
mandated group and as required.

Hi
HAKAPUMAUTIA TE IOTUHAKE
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Negotiation Structure
“Dispute Resolution”

Resolution Process:
a) Kanohi ki te kanohi ' and in accordance with the tikanga

of the tribe;

b) If no resolution mediator appointed.
c) NIA will vote on the issue, Chair has casting vote.
d) If the approach in c) is unsuccessful, the Ngaitai lwi

Authority shall refer the matter to a tribal hui-a-lwi, which
will determine the outcome of the dispute.

The ruling by resolution at a hui-a-lwi will be final and binding on the
Ngaitai lwi Authority.

Ngaitai
Treaty of Waitangi
Historical Claim

WAI78

“I have come to weep with the waters of Waitangi,
you have not met your obligations of the Treaty of
Waitangi to my people, and you have marginalized my
people”.
Ngaitai Kaumatua — The Late Archbishop W Vercoe, 1990

Historical & Contemporary
Boundaries of Torere

Torere

Area of Claim:

Our Historical Treaty Claim — WAI78

Registered 29t May 1989 with the Waitangi Tribunal by Hone
Maxwell on behalf of the Ngaitai Hapu

Claim covers:
Torere 63 (5359 acres) - originally 3 land blocks Torere 1B2
(1034 acres) and Lot’s 1 (2082 acres) & 2 (2243) of Torere 3

Claim requests that the Tribunal:

1) Recommend the return of that land to Ngaitai Hapu
and provide such relief as it considers appropriate

2) Commission a researcher to report on claim before
any hearing

3) Appoint a lawyer to assist us

4) Hear the claim at the Torere-Nui-A-Rua Marae,
Torere

Claim Progress so far ....

1988 to 1990 - Hui held as Ngaitai Iwi and NIA Governance for
updates, Research attempted and survey options
discussed to aid progress

1991 to 2008 - Some research initiated however other Iwi
business took priority

10July09 -  Office of Treaty Settlements completes a
presentation to the NIA at the Torere Marae

July 09 to October 09 - Series of hui held between representatives
of NIA Governance, NIA Management and OTS
Officials to plan the preparation stage of the Treaty
process

October 2012 Mandate Strategy submitted to OTS and accepted
with 1 late opposing submission received

After The Mandate:

1. Appoint Research Team

2. Appoint Negotiators

3. Appoint Legal

4. Appoint Project Manager

5. Progress to achieve Agreement in
Principle.

HAKAPUMAUTIA TE IOTUHAKE
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Thank you for your
attendance and support

Trustees:
Ngaitai Iwi Authority
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NGAITAI IWTAUTHORITY
BOARD OF TRUSTEES

OFFICE OPERATIONS MANAGER

GENERAL MANAGER CONTRACTS

CORPORATE SERVICE
SOCIAL/ HEALTH/EDUCATION/
ENVIRONMENT / CULTURAL

ECONOMIC DEVELOPMENT
NEW BUSINESS
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