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	Wāhanga:
	Relationships & Information 

	
	Reports to;
	Chief Executive Officer

	
	Location:
	Head Office

	
	Salary Range:
	To be advised


ORGANISATIONAL STATEMENT

The efforts of Te Puni Kōkiri are directed towards its Strategic Outcome which recognises the importance of Māori as individuals, in organisations and in collectives, achieving a sustainable level of success. Such success is demonstrated by Māori:

· Participating in and benefiting from education and economic opportunities, including employment, that assist them to reach their full potential.

· Institutions that are robust and effectively managed

· Flourishing as people within a strong culture

· Flourishing in enterprise

· Creating and maintaining healthy families

· Being innovative models for other business organisations, communities, or countries

· Having beneficial partnerships with local, national and international stakeholders, including businesses.

For further information about Te Puni Kōkiri please visit our website: www.tpk.govt.nz
Wāhanga (or group) Statement
The key role that underpins all of the work carried out by Relationships and Information Wāhanga is the development and maintenance of relationships with Māori and a broad range of stakeholders such as local or central government, business, and wider communities of interest. Our focus is on developing strategic and purposeful relationships - partnering with our stakeholders to achieve mutual goals and our strategic outcome of Māori succeeding as Māori. We want to ensure that we add value to our relationships with stakeholders. We also place a strong emphasis on evaluating our interventions to build our understanding of intervention outcomes and to guide our future investments.

As Te Puni Kōkiri builds and develops the strategies, focus and tools to fulfil the purpose of "realising Māori potential" the Relationships and Information Wāhanga provides innovative and prudent ways to deliver effective and efficient services and programmes to our Māori communities, be an integral conduit between Māori and the government, and work collaboratively with the Policy Wāhanga to lead Māori public policy. 

We will continue to refine and develop our strategic approaches to ensure that we continue to build on our core functions, and ensure that all our interventions support the development aspirations of Māori, and Te Puni Kōkiri's strategic outcome of "Māori succeeding as Māori". Te Puni Kōkiri's programme funding has developed to enable more targeted and sophisticated interventions and to provide innovative and flexible approaches to the broad range of developmental opportunities in our regions. 

The Wāhanga comprises approximately 170 staff located in ten regional offices and a national office. The structure has been designed to recognise the importance of the relationships and information roles in working with the Policy functions and the wider state sector, as well as wider stakeholder interests. We have also invested in broadening the ability of the regional offices and head office to contribute to the wider functions of Te Puni Kōkiri and at the same time enable a greater focus on the development and maintenance of strategic relationships and on the core functions of facilitating, brokering and coordinating. The Relationships and Information Wāhanga is led by the Deputy Secretary.
Job Description Updated & Certified: Manager______________________   Date: ____ / ____ / ____

PURPOSE

This role is one of three Deputy Secretary positions which share with the Chief Executive, responsibility for providing strong and visionary strategic leadership to the organisation aimed at bringing about the delivery of outcomes and to enhance the Ministry’s reputation with Māori, public sector and Government.  

This position provides professional leadership as a member of the executive management team of the organisation, external involvement with Māori iwi and, hapū, Māori organisations, Māori communities, Māori individuals, the business sector, other state agencies and departments. All of these areas are intended to support the Ministry’s primary role as a leader and influencer of policy.

DIMENSIONS

Range of Influence: 

The role has primary influence over the Relationships and Information wāhanga, and additionally exercises influence across the organisation as a member of the Executive Leadership Team.  In addition the role has an influence on Crown-Māori relationships and public policy pertaining to Māori.
Leadership: 

There are 14 managerial direct reports, with a total staff of approximately 170, most operating remotely.
Financial: 

Departmental expenditure of approximately $25 million per annum and Non Departmental Expenditure of approximately $24 million.

ACCOUNTABILITIES

Strategic management and leadership of the organisation

· Membership of the Executive Team of Te Puni Kōkiri. 

· Deputising for the Chief Executive when required. 

· Engaging in rigorous debate and working collaboratively to set strategic direction for the organisation and procure resources.

· Taking collective responsibility for the decisions made and implementing executive decisions.

· Ensuring the development of future capability of the organisation.

· Monitoring risk and Ministry performance including formal participation on the Evaluation Advisory Group and the Audit Committee.

Strategic management and leadership of the provision of the regional presence of TPK

· Creating alignment between the effort of the regions and the strategies and goals of the organisation.

· Ensuring there is a focus on organisational performance and development in achieving TPK’s strategic direction.

· Ensuring the Relationship and Information wāhanga’s work programme and commitment of its resources lead to the development of best practice and delivery of high quality information to the organisation and development of stakeholder resourcing in the regions.

Providing visionary leadership to drive organisational strategies into the regions

· Building a strong regional presence to support development initiatives and to work alongside Māori.

· Leading the regional structure and embedding a culture of high performance within the structure.

· Develop an infrastructure and resourcing to support the effective sharing of knowledge and experience across regional networks.

· Managing the interrelationships between various regional structures to ensure full participation and representation of Māori iwi and hapū, Māori organisations, Māori communities and Māori individuals.

Building constituency in the regions for TPK initiatives

· Building an information databank to capture Māori experiences, Māori cultural perspectives, research and information so that this information is available to inform policy development and business development.

· Promoting vigorous debate in the regions and within key stakeholders to ensure stakeholders are fully informed on government areas of focus and priorities and vice versa.
Informing Policy

· Ensuring the policy team is informed on all historical and policy issues, issues of significance to Māori iwi and hapū, Māori organisations, Māori communities and Māori individuals.

· Participating in rigorous debate of policy issues and so that policy advice to government fully encompasses all perspectives and addresses all issues.

KNOWLEDGE, SKILLS AND EXPERIENCE

Essential

· Expertise in strategic management of a medium-sized organisation including experience as a member of a governance team exercising collective responsibility.
· Knowledge of the Māori landscape, Māori iwi and hapū, Māori organisations, Māori communities and Māori individuals and be able to identify and facilitate cess to key stakeholders.
· Successful experience in managing nationally significant initiatives amongst a range of stakeholders from concept to completion. 

· Active membership in the policy community of the public service. This will include knowledge of machinery of government and public policy development processes.

· Professional knowledge at a national level of Māori, Iwi and Hapū history, and an ability to speak with authority on policy development, and community development from a Māori perspective. 

· Knowledge of international and national developments in indigenous business development and delivery.

· Experience in building high quality performance in a regional context, including the principles of leadership of change and skills in leadership of change. 
· Demonstrated competence in the full set of competencies for the position 

· Experience in gaining leverage from the opportunities offered by an environment of intense external scrutiny

Preferred

COMPETENCIES

Our competency frame work incorporates core abilities that are relevant across the organisation and technical abilities specific for each role.  Our competencies are represented by the Poutama, symbolising the journey of growth and development that a person takes to realise their own potential, by developing in steps and building on the knowledge and skills that they already have.  The following indicators represent the manifestation of competencies required for this role. 

Māori Perspective

· Have an understanding of traditional and contemporary Māori values and knowledge 
· Exhibit knowledge of Tikanga and Te Reo Māori

· Apply an understanding of Te Ao Māori to your work

· Walk in the Māori world

· Are knowledgeable about the Treaty of Waitangi

Leadership

· Have personal integrity, bravery and model your values.

· Motivate and build morale

· Enable other to act

· Create a shared vision for the team

· Shape the organisations culture

Relationship Management

· Recognise where people come from

· Work collaboratively and collegially

· Are responsive to stakeholders’ needs

· Build and maintain networks to benefit your work

· Engage and consult when making decisions

· Manage conflict effectively
Communicating Effectively

· Communicate with Māori audiences

· Present clearly in a written and verbal format

· Influence, persuade and negotiate

· Tailor communications to the audience

· Listen and converse

· Keep people informed.

Results Orientation

· Plan to achieve

· Solve problems encountered in your work

· Use traditional and contemporary Māori knowledge in your approach

· Identify and mitigate risk

· Approach your work with energy and enthusiasm

· Are responsive to changing requirements

Business Understanding

· Know and align with the organisation’s values and kaupapa

· Further the organisation’s strategies and objectives

· Understand what the different teams in Te Puni Kōkiri do

· Understand your role as a public servant

· Are aware of the political environment

· Understand the organisation’s stakeholders

KEY RELATIONSHIPS

There are key internal and external contacts with whom this position has to maintain or develop professional relationships.  Key contacts will be those that have regular involvement or impact on the position and those that are essential in achieving particular outcomes.

Also note the nature and purpose of the relationship, i.e. why the relationships exists and what the relationships enables.

Internal

	Contact
	Nature and Purpose of Relationship

	Chief Executive, Deputy Secretary Policy and Deputy Secretary Support Services
	As a participative member of the Executive Leadership Team, taking joint responsibly for leadership of the Ministry

	R & I Wahanga Management Team
	Providing leadership, management and resourcing

 

	R & I staff within Head Office and Regional network
	Providing strategic direction

	Other staff across the Ministry 
	Information and insight to policy issues, controls and consistent management practise to process and resourcing issue.  Consistent leadership as a member of the ELT.  

	Office of the Minister of Māori Affairs
	Directly brief and advise the Minister as required 


External

	Contact
	Nature and Purpose of Relationship

	Managers and staff in government agencies
	Participate in and or lead cross agency projects or forum


	Māori communities
	Consult and communicate with relevant Māori groups as a senior representative of the Minister.


FURTHER INFORMATION (Recruiting JD only)
The Chief Executive of Te Puni Kōkiri has delegated certain decision making authority relating to managing people, managing finances and approving non-departmental expenditure.  Further information on the authority delegated to this position will be available through the selection process and in the final Job Description for the successful candidate.
DECISION MAKING AUTHORITY

The schedule of delegated authorities detail those departmental and non-departmental decisions that this position is authorised to make.  The following summarises the key decision making authorities.

Human Resource Authority

	Area of Delegation
	Delegated Authority

	Recruitment
	Delegation to appoint staff 

	Remuneration
	Delegation to set remuneration level of individual staff within approved salary ranges. 

	Development and performance
	Set performance agreements with staff and conduct performance reviews.  Approve training within budget.

	Ending employment
	Accept resignations


Financial Authority

Refer to the Departmental Delegations Policy for the position’s finance delegations
Non Departmental Delegations

Refer to the Departmental Delegations Policy for the position’s finance delegations

Deputy Secretary


Relationships and Information Wahanga
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