Te Puni Kokiri
REALISING MAORI POTENTIAL

Te Kawanatanga o Aotearoa

OUR VALUES:

Te Puni Kokiri has developed a unique set of values. Our values reflect

who we are and what we believe in.

Leadership
Professionalism
Caring for others
Working humbly
Acting with integrity

L LEADERSHIP

Ehara taku toa i te toa takitahi,
engari taku toa he toa takitini

- A warrior never stands alone, but
stands with many.

Leadership is about being visible; providing

an example to others taking responsibility for
those things you can influence; accepting that
you will have to be places you would rather
not be; sharing the good with the not so good,
sharing the glory; providing guidance and

encouragement.

You are seen as a leader when you:

® Are available to others on a regular planned
basis;

® Model the desired behaviours associated
with the Ministry's values;

e Accept that the role requires that you do
things which you may prefer not to have to
do;

e Share the successes of your team with the
team on a regular basis;

® Accept the responsibility for the teams
decisions;

® Provide guidance and encouragement to

the team.

Being honest

Being trustworthy
Co-operation
Communicating face-to-face

Respecting others

Ei PROFESSIONALISM

Whaia te iti kahurangi mehemea ka
tuohu koe me he maunga tei tei -
Pursue high standards, and if you bow
let it be to a lofty mountain

Professionalism is about setting the highest
standards of work for oneself; seeking and
maintaining current best practice standards;
learning from mistakes and not repeating
them; focussing on quality not quantity;

saying no if the request is unreasonable.

You are seen as a professional person when

you:

® Ensure your work is always of the highest
standard;

e Seek out new and better ways of doing
things;

® Do not repeat mistakes;

e Focus your efforts on producing quality
work, and associated to outcomes rather
than being satisfied with the amount of
work produced;

® Do not make commitments which you

believe you may not be able to meet.

Te Puni Kokiri (Ministry of Maori Development) means a group moving forward together.
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L CARING FOR OTHERS
Me manaaki te tangata - Valuing people

Caring for others is about providing support and
encouragement to others; welcoming people into your
workspace and seeing to their needs; making your and their
environment safe so that all can contribute; behaving in a way

which acknowledges the contributions of each party.

You are seen as a caring person when you:

e Show people that they are important to you by being
accessible to them;

e Listen to what people have to say and acknowledge their
contribution;

e \Visitors are received into your workplace appropriately;

e Ensure that you and others are able to work in an
environment which is physically, emotionally and
spiritually safe;

® Behave in a way which is designed to raise and acknowledge
the contributions of each party;

e Act as a mentor to others;

e Accept responsibility for the spiritual needs within the

workplace.

5 WORKING HUMBLY
He ngakau mahaki - With a humble heart

Working humbly is about acknowledging the worth of others
for what they are able to contribute; being willing to take

on a different role where circumstances may determine this;
accepting that others may have a more important role to play
when the environment changes; not criticising or shaming

others or yourself.

You are seen as a humble person when you:

e Acknowledge the contribution of others;

® Accept that others will contribute to the best of their ability;

e Take on a different role than your normal one when the
kawa may require this;

® Do not use your organisation bestowed status to unduly
influence others with less status;

e Acknowledge the worth of yourself and others without

making comparisons.

L ACTING WITH INTEGRITY

Me pamau ki te kaupapa - Adhere to the
philosophies

Integrity is about acting on conviction; setting the highest
ethical standards and living by them; exercising self control;
being committed to the kaupapa of the Ministry; acting in a
manner that is fair and just for all.

You are seen as a person with integrity when you:

e Always follow the tikanga;

e Behave in a way which brings credit to yourself and the
Ministry;

® Treat all people with respect;

e Understand and acknowledge your role and act accordingly;

e Seek feedback from others to ensure you are fulfilling your
responsibilities;

® Are forthright in all of your dealings and will not compromise.

It is also about doing the right thing even if that means having
to say no to someone who has more institutional power than
you; keeping to the task even when others do not support
you; trying new and unfamiliar things to get better outcomes;

taking risks and making mistakes to learn from.

You are seen as a person with courage when you:

® Are able to say no to people when you believe that the
request they have made is unreasonable;

e Keep to the kaupapa even when others do not support you;

e Try new ways of doing things;

e Take calculated risks;

® Treat mistakes as opportunities to learn from;

e Speak up for honesty and integrity.

Li BEING HONEST
Kia pono te kupu - Tell the truth, being truthful

Being honest is about what is right, doing it yourself and
ensuring that others have the opportunity to do so also; always
telling the truth even though you may suffer some personal
disadvantage and appreciate the truth from others; being

trusted by others to keep your word.

You are seen as an honest person when you:

e Keep your word;

® Admit your mistakes;

e Tell the truth while being mindful of the feelings of others;

e Refuse to lie;

e Always do what is right and accept the responsibly for
your actions.
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L BEING TRUSTWORTHY
Kia tika 0 mahi - Acting with integrity

Being trustworthy is about being trusted; accepting that others
will endeavour to do their best; having confidence in others;
giving others the responsibility to do their job; having the
confidence that they will do it right; keeping your word; being
someone others can rely on; accepting responsibility and giving

your best effort.

You are seen as a person who can be trusted when you:

e Always give your best effort;

e Accept responsibility for your own work;

e Can be relied on by others to do what you say you will do;
e Always do the right thing;

e Remember the commitments you make to others and

keep them.

L CO-OPERATION
Mahi tahi - Working together

Co-operation is about working together in teams, using the
skills of others to produce better outcomes, helping others
reach their goals, recognising that organisational structures do
not restrict people's ability to contribute across other areas;
sharing knowledge; accepting advice; appreciating that others
have different sets of knowledge skills and experience which

can help you to do a better job.

You are seen as a person who is co-operative when you:

e Seek out the assistance of others;

e Appreciate the contributions of others;

e Share your knowledge, skills, and experience with others
without thought of reward;

e (Qffer assistance to others;

e Work with others across a wide range of functions.

L COMMUNICATING FACE-TO-FACE

He kanohi kitea he hokinga mahara - When you see
a person your thoughts reflect

Communicating face-to-face is about acknowledging that
others have something worth saying and that to hear this
properly you need to be face to face with them; saying things
to people's face rather than behind their back; talking to

people rather than about them.

You are seen as a person who talks face to face with people

when you:

® Go and talk to people;

e Paying attention both to what people say, and how they
say it;

e Settle issues you may have with someone directly with them;

® Do not listen to or spread rumours about people.

Li RESPECTING OTHERS
Awhinatia i te tangata - Respecting people

Resepcting others is about finding out where people come from;
acknowledging that when you are speaking to someone they
have a whanau and hapt with them; focus on the actions of
people not the people themselves; not presuming to judge others

by your own standards; acknowledging that people are different.

You are seen as a person who shows respect when you:

® Take time to find out where others come from
geographically and their whakapapa;

® Recognise and acknowledge the whanau and hapi of the
individual; Talk to people about what they have done not
who they are;

e Acknowledge that others have a right to their own views
and opinions and to express these safely;

e Accept others for what they are.

He aha te mea nui o te ao, he tangata, he
tangata, he tangata

What is the most important thing in the world,
itis people, it is people, it is people

Y

January 2008 %



Te Puni Kakiri, Te Puni Kokiri House

143 Lambton Quay, PO Box 3943, Wellington, New Zealand

PHN Waea 04 819 6000 FAX Waea Whakaahua 04 819 6299 W W W. t p k. g Ovt n n Z

TE PUNI KOKIRI REGIONAL OFFICES

L TE TAITOKERAU 5 TAKITIMU

WHANGAREI PHN Waea 09 430 3731 HASTINGS PHN Waea 06 878 0757
FAX Waea Whakaahua 09 430 3160 FAX Waea Whakaahua 06 878 0756
Taitokerau Trust Board Building Ground Floor, Lowe House
3-5 Hunt Street, Private Bag 9026, Whangarei 304 Fitzroy Avenue, PO Box 1440, Hastings

FEATHERSTON PHN Waea 06 308 6240
FAX Waea Whakaahua 06 308 6240
14 Wakefield Street, PO Box 6, Featherston

KAITAIA PHN Waea 09 408 2391
2nd Floor, REAP Building
33 Puckey Avenue, PO Box 200, Kaitaia

15 TE TAI HAUAURU
WHANGANUI PHN Waea 06 348 1400

i TAMAKI MAKAURAU

AUCKLAND PHN Waea 09 571 2940
FAX Waea Whakaahua 09 571 2941 FAX Waea Whakaahua 06 348 9400

Te Taurawhiri Building, 357 Victoria Avenue,
PO Box 436, Whanganui
TARANAKI PHN Waea 06 759 5450
FAX Waea Whakaahua 06 759 4601
Level 1, Cnr Devon and Currie Streets

Level 2, Te Puni Kokiri House
12-14 Walls Road, Penrose
Private Bag 92010, Auckland

% WAIKATO PO Box 744, New Plymouth
TAUMARUNUI PHN Waea 07 895 7356
Te Tititihu House, 32 Miriama Street
PO Box 148, Taumarunui
PALMERSTON PHN Waea 06 354 1706
NORTH FAX Waea Whakaahua 06 354 7031
Arthur Toye Building. 286a Cuba Street,
PO Box 12029, Palmerston North

HAMILTON PHN Waea 07 834 7100
FAX Waea Whakaahua 07 839 2579
Level 2, Waitomo House, No 6 Garden Place,
Private Bag 3020, Hamilton

L TE MOANA A TOI
WHAKATANE PHN Waea 07 307 1057
FAX Waea Whakaahua 07 307 1033
58 Commerce Street
PO Box 26, Whakatane
TAURANGA PHN Waea 07 577 6254
FAX Woea Whakaahua 07 577 6155 Bloomfield House, Level 1
174 11th Avenue, 46-50 Bloomfield Terrace
Cnr Christopher Street & 11th Avenue PO Box 31 520, Lower Hutt
PO Box 69, Tauranga BLENHEIM PHN Waea 03 579 4167
FAX Waea Whakaahua 03 579 4168
Cnr Seymour Street & Maxwell Road
PO Box 636, Blenheim
LEVIN PHN Waea 06 367 3814

L3 TE WHANGANUI A TARA
LOWER HUTT PHN Waea 04 570 3180
FAX Waea Whakaahua 04 570 3181

3 TE ARAWA

ROTORUA PHN Waea 07 349 7810
FAX Waea Whakaahua 07 349 0950 FAX Waea Whakaahua 04 570 3181
Te Puni Kokiri House
Level 2, 1218-1224 Haupapa Street

Private Bag 3017, Rotorua 5 TE WAIPOUNAMU

CHRISTCHURCH  PHN Waea 0800 875 839

FAX Waea Whakaahua 03 365 3641

115 Kilmore Street, PO Box 13 546, Christchurch
DUNEDIN PHN Waea 0800 875 839

FAX Waea Whakaahua 03 474 9576

Level 4, 258 Stuart Street, PO Box 180, Dunedin
INVERCARGILL PHN Waea 0800 875 839

Li TE TAIRAWHITI

GISBORNE PHN Waea 06 868 0208
FAX Waea Whakaahua 06 868 0217
Nga Wai E Rua, Cnr Lowe Street & Reads Quay,
PO Box 140, Gisborne

WAIROA PHN Waea 06 838 7904 FAX Waea Whakaahua 03 214 9179
FAX Waea Whakaahua 06 838 7906 Level 1, Menzies Building, 3 Esk Street
54b Queen Street, PO Box 92, Wairoa PO Box 1769, Invercargill

DISCLAIMER The information contained in this publication is for general information only. While every effort has been made © Te Puni Kkiri 2007
to ensure the accuracy of the information, because the information is generalised, its accuracy cannot be guaranteed. Readers are
advised to seek independent advice on particular matters and not rely on this publication. No liability is assumed by Te Puni Kokiri
for any losses suffered directly or indirectly by any person relying on the information contained in this publication.

January 2008

FOR MORE INFORMATION check out our website www.tpk.govt.nz or contact us on +64 4 819 6000 or comms@tpk.govt.nz



