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REALISING MAORI POTENTIAL







	Reports to:
	Chief Executive



	Location:
	Head Office, Wellington



	Salary Range:
	To be negotiated


ORGANISATIONAL STATEMENT
Who we are and how we operate is embodied by the concept of “Te Puni Kōkiri” - Māori and the government moving forward together. Our focus is on “Māori succeeding as Māori” - this includes Māori participating in Te ao Māori (the Māori world) as well as Māori participating and succeeding as Māori in New Zealand and in the wider world in whatever pursuits they choose. 

We give effect to this by: 

· Providing professional and timely advice and information to the Minister and Associate Minister of Māori Affairs on the Crown’s relationship with whānau, hapū, iwi, Māori organisations and Māori communities. 

· Providing professional and timely advice and information to the Minister responsible for Whānau Ora on the development and implementation of the Whānau Ora approach. 

· Carrying out performance and capability review functions for Government organisations who are working in the Māori specific outcomes area eg. Te Māngai Pāho, Te Taura Whiri I Te Reo Māori, Māori Television Service. 

· Providing strategic leadership in the development of policies that specially impact on Māori people and resources.

· Influencing other State Sector agencies to ensure their policies and programmes deliver equitable outcomes for Māori.

· Working alongside whānau, hapū and iwi and Māori organisations, Māori communities and Māori individuals to connect people and resources to enable Māori participation and accelerate success.

· Maintaining a Māori information, research and analysis base to build knowledge pertinent to Māori participation and success.

Wāhanga (or group) Statement

The key role that underpins all of the work carried out by the Whānau and Social Policy Wāhanga is to develop and implement the Whānau Ora approach established by Government. This includes significant new policy work on exploring an ideal state for Whānau Ora, where whānau are self-managing, living healthy lifestyles, participating fully in Te Ao Māori, economically secure, actively and successfully involved in wealth creation, and cohesive, resilient and nurturing. It also includes providing advice to government on the impact of the development of social policies, programmes and services on whānau and on Māori. 
As Te Puni Kōkiri builds and develops the strategies, focus and tools to fulfil the purpose of "realising Māori potential" the Whanau and Social Policy Wāhanga provides innovative and prudent ways to deliver effective and efficient community-based support to whānau. The primary focus is on achieving best outcomes for whānau through the development of whānau leadership and integrated whānau-centred service delivery. This includes providing advice and support to the Whānau Ora Governance Group, in its oversight of the implementation of the Whānau Ora approach, and to Regional Leadership Groups and partner agencies in working with communities to achieve best outcomes for whānau. 
The Whānau and Social Policy Wāhanga will be an integral conduit between whānau and the government, and work collaboratively with other Wāhanga within Te Puni Kōkiri to lead Māori development. 
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Purpose

This role is one of four Deputy Secretary positions which share with the Chief Executive, responsibility for providing strong and visionary strategic leadership to the organisation aimed at bringing about the delivery of outcomes and to enhance the Ministry’s reputation with Māori, public sector and Government.  

This position has two areas of focus, i.e. to provide professional leadership as a member of the executive management team and to strengthen the organisation’s support services to enable and support the Ministry’s primary role as influencer and leader of policy. 

DIMENSIONS

RANGE OF INFLUENCE:

The role has significant influence on all aspects of Te Puni Kōkiri’s operations as well as with key stakeholders across the state sector.

LEADERSHIP

The role is responsible for managing several direct reports and their associated staff. In addition the role takes a shared responsibility across the Ministry as part of the Executive Leadership Team. 

FINANCIAL

Significant financial delegation as determined by the Chief Executive.
KEY ACCOUNTABILITIES

Strategic management and leadership of the organisation

· Membership of the Executive Leadership Team of Te Puni Kōkiri. 

· Deputising for the Chief Executive when required. 

· Engaging in rigorous debate and working collaboratively to set strategic direction for the organisation and procure resources.

· Taking collective responsibility for the decisions made and implementing executive decisions.

· Ensuring the development of future capability of the organisation.

· Monitoring risk and Ministry performance. 

Strategic management and leadership of the Whānau and Social Policy Wāhanga
· Creating alignment between the effort of the Whānau and Social Policy Wāhanga and the strategies and goals of the organisation.

· Ensuring there is a focus on organisational performance and development in achieving TPK’s strategic direction.

· Ensuring that the work programme of the Whānau and Social Policy Wāhanga and commitment of its resources, lead to the development of best practice and delivery of high quality information to the organisation and development of its stakeholder resourcing.

Knowledge Skills and Experience

Essential

· Expertise in strategic management of a medium-sized organisation including experience as a member of a governance team exercising collective responsibility.
· Knowledge of the Māori landscape, Māori iwi and hapū, Māori organisations, Māori communities and Māori individuals.
· Successful experience in managing nationally significant initiatives amongst a range of stakeholders from concept to completion. 

· Active membership in the policy community of the public service. This will include knowledge of machinery of government and public policy development processes.

· Professional knowledge at a national level of Māori, Iwi and Hapū history, and an ability to speak with authority on policy development, and community development from a Māori perspective. 

· Knowledge of international and national business management, acumen, service and delivery.

· Demonstrated competence in the full set of competencies for the position. 

· Experience in gaining leverage from the opportunities offered by an environment of intense external scrutiny.
Preferred

	Competency
	Competency Level

	Māori Perspective
	4

	Leadership
	5

	Relationship Management
	5

	Communicating Effectively
	5

	Results Orientation
	5

	Business Understanding
	5


COMPETENCIES

Our competency frame work incorporates core abilities that are relevant across the organisation and technical abilities specific for each role.  Our competencies are represented by the Poutama, symbolising the journey of growth and development that a person takes to realise their own potential, 
by developing in steps and building on the knowledge and skills that they already have.  The following indicators represent the manifestation of competencies required for this role. 

Māori Perspective

· Show respect for and have an interest in Māori history and traditions

· Use basic greetings and pronunciation of Te Reo Māori

· Are comfortable in situations where tikanga is observed and show respect for its importance

· Are open to working with Māori concepts and traditions

· Show respect for Māori groups and are comfortable working in a Māori environment
· Understand the importance of the Treaty of Waitangi

Leadership

· Develop a professional approach to your work

· Share knowledge and information

· Show commitment to team goals

· Work collaboratively with other members of the organisation

· Work within any change requirements

Relationship Management

· Understand principles of Māori interrelationships and acknowledge when dealing with people

· Actively participate and enjoy building the capability of the team

· Promote a friendly, cooperative climate in groups and teams

· Identify stakeholder needs and follow up to address them

· Build and maintain the formal and informal networks and relationships that are important to the achievement of work objectives

· Show an interest in people’s issues and activities that go beyond the immediate work

· Engage others before making decisions

· Come face to face with conflict rather than trying to avoid it

Communicating Effectively

· Effectively use Te Reo Māori in your work and are confident when communication with Māori audiences

· Write and verbalise complex ideas in a structured, logical and authorative way, ensuring audience understanding

· Explore and probe arguments and take opportunity to strengthen own points

· Determine what others may need to get out of a communication and what they may have difficulty understanding

· Appreciate when information may be unpopular and create conflict and adapt style accordingly

· Listen to other viewpoints and look for common ground

· Understand the nonverbal message or viewpoint being conveyed by others

· Keep stakeholders informed of immediate and relevant peripheral information

Results Orientation

· Plan work and projects by identifying objectives, timeframes and priorities; then monitor and report on progress

· Solve problems by breaking down into parts, gather information from appropriate sources and identify the links between situations and information 

· Incorporate Māori concepts and values into your work approach
· Recognise when problems or issues create risk and act to mitigate and/or advise appropriate others

· Pursue work with energy, drive and a need to finish

· Read changing work demands and respond positively

Business Understanding
· Model Te Puni Kōkiri’s values

· Align your work with organisation’s strategies and objectives

· Have a commitment to business policy and procedures and act to uphold them

· Understand roles and functions of business groups and how they interrelate

· Understand the basic principles of the Treaty of Waitangi and apply to your work

· Understand high level operation of government

· Understand and acknowledge relationships with other government agencies

· Maintain awareness of the political environment

· Consider impact of decisions on Te Puni Kōkiri’s stakeholders

KEY RELATIONSHIPS

Internal 
	Contact
	Nature and Purpose of Relationship

	Chief Executive
	As a direct report and member of the Executive Leadership Team

	Other Deputy Secretaries
	As a colleague able to contribute to shared responsibility across the Ministry’s work programme

	Managers within the Wāhanga 
	Oversee a collegial group, offer senior leadership 

	Staff within the Wāhanga 
	As a senior leader

	Other Managers within the Ministry
	Contributing to the success of the ministry


External
	Contact
	Nature and Purpose of Relationship

	 Ministers
	Suitable Senior Leadership to ensure the Ministers have confidence that work outputs associated with the Whanau and Social Policy Wāhanga is efficient, effective and of high quality.


	Other Senior leaders, within the State Sector
	Regular contact to ensure a collegial approach to best practice is taken


FURTHER INFORMATION (Recruiting JD only)

The Chief Executive of Te Puni Kōkiri has delegated certain decision making authority relating to managing people, managing finances and approving non-departmental expenditure.  Further information on the authority delegated to this position will be available through the selection process and in the final Job Description for the successful candidate.

Deputy Secretary, Whānau and Social Policy
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