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ORGANISATIONAL STATEMENT

The efforts of Te Puni Kōkiri are directed towards its Strategic Outcome which recognises the importance of Māori as individuals, in organisations and in collectives, achieving a sustainable level of success. Such success is demonstrated by Māori:

· Participating in and benefiting from education and economic opportunities, including employment, that assist them to reach their full potential.

· Institutions that are robust and effectively managed

· Flourishing as people within a strong culture

· Flourishing in enterprise

· Creating and maintaining healthy families

· Being innovative models for other business organisations, communities, or countries

· Having beneficial partnerships with local, national and international stakeholders, including businesses.

For further information about Te Puni Kōkiri please visit our website: www.tpk.govt.nz
POLICY GROUP
The Te Puni Kōkiri Policy Group brings together our policy development, monitoring, evaluation and research functions to create and drive innovative, cutting edge policy that contributes to ‘Māori succeeding as Māori’.

Te Puni Kōkiri’s policy is underpinned by a relationship management framework that provides the conceptual basis to guide our thinking, analysis and advice.  This is further supported by our collaboration with the Relationships and Information Wāhanga who help to inform our work through their regional networks and local experience.

Overall, the Policy Group operates in an environment where:

· We value each other’s unique talents and contributions,

· We encourage innovation and creative thinking,

· We thrive on healthy debate; and

· We strive for and celebrate success!

PURPOSE

This position is one of six Chief Analyst positions in Te Puni Kōkiri, which work as a team across the Policy wahanga to provide intellectual vision and leadership aimed at bringing about the delivery of outcomes and to enhance the Ministry’s reputation with Māori, the Public Sector and Government. 

The positions have a strategic focus with both an external and an internal scope. They will assist the Chief Executive and the Deputy Secretary Policy build medium-term national strategy for the development of Māori and they will influence other agencies that contribute to Māori outcomes and also provide intellectual rigour to TPK’s processes of policy development and monitoring and assurance.
DIMENSIONS

Range of Influence

Chief Analysts provide the intellectual leadership to the wahanga.  Seen as experts in their field they are expected to use their knowledge to influence outcomes at the highest level across government and in communities.   

Leadership

Chief Analysts do not have line management responsibility but they are expected to lead the most key projects in Māori development policy.  Chief Analysts will also play an important role in increasing the capability of the Policy Wahanga by mentoring, coaching and imparting their knowledge to other staff.

Financial

Chief Analysts, together with Managers and Directors, will manage project budgets.  Chief Analysts will also provide key advice to the budgeting process.

ACCOUNTABILITIES
Develop and review a national medium term strategy for Māori development 

· Provide professional insight and expertise to strategic planning processes 

· Engage in rigorous debate and work collaboratively to set medium term strategic direction 

· Create innovative frameworks and other tools that can contribute to new ways of developing policy and monitoring the progress of Māori development 

· Scan the horizon to anticipate what might be coming and identify trends or events which may impact on policy and development or providing monitoring and assurance for future Māori development initiatives

· Identify expert commentators and build a network of contacts who can make a contribution to the development of strategy for Māori and the development of monitoring and assurance frameworks by which progress can be measured eg. academics, professional bodies, agencies of foreign companies with similar responsibilities

Position TPK as the national leader of policy advice and the measurement of performance effectiveness on Māori and Māori development 

· Keep the sector informed of changes in key areas of Māori development

· Share knowledge in ways that inform and develop the thinking and direction of all who contribute to Māori outcomes

· Ensure all external initiatives align with medium-term strategic direction 

· Facilitate debate across all key sectors eg nationally, in the government sector, the regional sector, with Iwi and local government, the commercial sector and in the academic world through speaking, publication, presentation, conducting hui

· Translate the complex issues of Māori development so they are clear and readily understandable by others

· Develop innovative analytical frameworks to give definition and clarity to ways of thinking about Māori development 

Sector wide leadership in policy development, monitoring, assurance and evaluation

· Identify those key sector agencies where advancement is crucial, identify their state of readiness and build a strong TPK presence in these organisations. 

· Build relationships with key people who have influence in those agencies

· Provide expertise into the development of their statement of intent and in developing an appropriate strategic direction and outcomes framework that can contribute to the advancement of Māori. 

· Assist with the preparation of policies, strategies for implementation and monitoring and evaluation frameworks and indicators 

Strategic leadership

· Membership of the Strategic Policy Team and chair the team when required

· Ensure shifts in the environment are anticipated, planned for and reflected in our work and our work programmes 

· Work collaboratively to set the strategic direction for the policy wahanga of Te Puni Kokiri 

· Take collective responsibility for the decisions made and for implementing those decisions

· Work collaboratively to integrate the monitoring and assurance, the policy development and research and evaluation roles so there is cohesion in our approach, quality in our policy advice and the tools used in monitoring and assurance are also used in policy research and evaluation. 

Represent the organisation

· Manage and advise on controversial or politically sensitive issues

· Represent the organisation and assist the CE in critical, high level and politically sensitive meetings

· Represent the organisation before Government, Cabinet and select committees

· Provide advice and support to CE, Ministers and Government 

Provide intellectual leadership for the organisation’s policy development, monitoring and assurance function

· Ensure our policy development and monitoring and assurance processes and the advice we provide is rigorous, of high-quality and is well-regarded (nationally and internationally)

· Add depth to the policy, monitoring and assurance work done in the organisation through area of specialist expertise

· Ensure links are made and the vast array of activities that can impact on outcomes are identified and considered as part of our policy development work

· Ensure our policy analysts know where to find the best information/knowledge available on Māori development issues and if necessary, assist with gaining access

· Ensure there is a constant and consistent flow of information between external orgs and our policy role 

Develop the policy, monitoring and assurance capability in TPK

· Share professional expertise and ensure this knowledge is transferred into the organisation 

· Build a culture in the policy wahanga which is consistent with the values and vision of TPK

· Model how a government organisation can recognise and encourage Māori to contribute to the Public Service as Māori and to achieve their career aspirations. 

· Contribute to corporate initiatives to build the policy capability

· Be a strong role model so that less senior policy analysts are inspired to actively pursue a career in public policy analysis.

· Mentor and coach less senior policy analysts, peer review their work and identify opportunities for them to develop

· Actively guide policy analysts through the processes of government so that they have the satisfaction of gaining results from their efforts. 

Special projects

· Provide intellectual leadership to specific projects within the organisation, 

· Lead and manage complex and high level projects 

· Project-manage specific initiatives, including, scoping, negotiation of resources,   management of resources, monitoring and reporting

COMPETENCIES
Our competency framework incorporates core abilities that are relevant across the organisation and technical abilities specific for each role.  Our competencies are represented by the Poutama, symbolising the journey of growth and development that a person takes to realise their own potential, by developing in steps and building on the knowledge and skills that they already have.  The following indicators represent the knowledge and actions required for the role.
Role Specific Competencies

Role specific competencies describe requirements specific to a role:
Policy Analysis

· Maintain a strategic overview of the sector (including active engagement with Te Puni Kōkiri regions) to determine likely issues and the best strategy to meet the issues.

· Determine research requirements for complex projects; manage the research conducted.

· Undertake or oversee sector wide analysis, ensuring linkages and interactions between the elements are planned for and addressed.

· Quickly understand complex policy issues across the sector and develop an approach to address them. 

· Brief the Minister clearly and accurately on complex policy issues and potential long term sector issues.

· Assess the nature and complexity of a policy advice work programme, determine resource requirements and oversee the policy development process.

· Lead complex and substantial policy projects.

· Manages the progress of policy interventions through cabinet and parliamentary processes.

· Create, or represent Te Puni Kōkiri at, senior level interagency forums to ensure cooperative policy development and active consideration of issues affecting Māori.

· Maintain and develop strong networks in government, sector and communities which contribute to policy formulation.

· Strategise the communication of policy interventions.

· Have highly developed judgement attuned to political issues or sensitivities in policy work and are able to predict and plan for potential political obstacles.

· Make decisions consistent with the government’s desired outcomes, both for Māori and for other sectors.

· Encourage and promote the analysis and development of policy using Māori knowledge and values, internally and externally.

Specialist Knowledge

· Are seen and accepted as a professional expert in your field, both internally and externally, and have a significant influence in your field of specialisation.

· Use your knowledge and skill to inform current policy development and predict future scenarios significant to the work of Te Puni Kōkiri.

· Share your expertise across the organisation and act to record your knowledge for the benefit of current and future decision making.

· Keep abreast of the cutting edge of your specialist field, including national and international developments and keep necessary people informed.

Have a brad understanding of the subject areas that Te Puni K
CORE Competencies

Core competencies are relevant to all roles in Te Puni Kokiri but may be required at different levels of ability and complexity.  The following is required for this role:

Māori Perspective

· Have a broad based understanding of Māori values and knowledge including the contextual background

· Are a conversational speaker of Te Reo Māori

· Plan and conduct your work with appropriate reference to tikanga and kawa

· Actively consider ways of incorporating and representing Te Ao Māori in your work

· Are knowledgeable about iwi and hapu groups as well as Māori leaders and other important Māori figures

· Instil confidence in Māori audiences

· Have an understanding of the Treaty of Waitangi and its importance to Māori

Leadership

· Are committed to the kaupapa of the organisation and carry out work with professionalism

· Coach and mentor less experienced members of team

· Further the team’s goals

· Support other team members to complete tasks

· Take responsibility for being a team member

· Respond and adapt to any changing environment

Relationship Management

· Adhere to concepts such as whanaungatanga, whakapapa and manaakitanga when dealing with people

· Foster an environment where people work together with ease and understanding

· Focus on the organisation working as a team rather than separate business units

· Champion initiatives that achieve a positive outcome for stakeholders

· Proactively build positive working relationships with people at all levels within the public sector, private sector and Māoridom, with the intent of furthering the organisations’ strategy

· Ensure all stakeholders have their say and information is considered before decisions are made

· Approach tense or difficult situations with the objective of reaching win-win solutions

Communicating Effectively

· Are adept at using Te Reo Māori in your work and communicate with Māori audiences adhering to tikanga and kawa

· Strategise the presentation of verbal and written information and deliver to the highest level of audience with clarity and confidence

· Are highly persuasive in situations where strong opposition or potential conflict exists

· Vary your communication style and draw upon examples or illustrations relevant to the audience

· Deliver unpopular information with diplomacy and tact

· Are aware of all nuances in written and verbal information delivered by others

· Use a consultative approach to decision making

· Consider who (individuals, teams and organisations) need to be aware of relevant information and ensure information is imparted

Results Orientation

· Understand business plans and advise on medium to long term improvement

· Plan work and significant projects identifying timeframes and priorities; organise and allocate resource; monitor work streams and report on progress

· Analyse complex situations by: breaking into constituent parts; recognise and assess likely causal factors; interpret the information available; look for connections, and devise effective solutions

· Use contemporary and traditional Māori knowledge to achieve results

· Actively consider risk involved in problems or issues and act to mitigate and/or advise appropriate others

· Define work in terms of results and pursue success with energy and drive

· Monitor conditions to anticipate the need to change

Business Understanding

· Understand the strategic alignment of Māori succeeding as Māori and have a vision of what that success looks like

· Develop organisation strategies and business objectives

· Have a detailed understanding of the organisation’s structure, the purpose of each group and how each contributes to the whole organisation

· Understand state sector inter-relationships and detailed workings of government

· Contribute to defining and furthering State Sector goals

· Have an in-depth understanding of the Treaty of Waitangi and it’s impact through the State Sector

· Understand the nuances of the political environment and consider them in decision making

· Use a detailed understanding of the nature of all stakeholders to inform the organisation’s strategy

KEY RELATIONSHIPS
Internal

	Contact
	Nature and Purpose of Relationship

	Project teams
	Lead and oversee policy project in their area

	Regional Staff
	Gather information relevant to policy projects and keep up to date on work relevant to them


External

	Contact
	Nature and Purpose of Relationship

	Intellectual leaders in other government agencies
	Participate in and lead significant cross agency projects or forum

	Office of the Minister of Māori Affairs
	Directly brief and advise the Minister

	Māori communities
	Consult and communicate with relevant Māori groups about policy projects affecting that group.


DECISION MAKING AUTHORITY

The schedule of delegated authorities detail those departmental and non-departmental decisions that this position is authorised to make.  The following summarises the key decision making authorities.

Human Resource Authority

	Area of Delegation
	Delegated Authority

	Recruitment
	Nil

	Remuneration
	Nil

	Development and performance
	Nil

	Ending employment
	Nil


Financial Authority

	Area of Delegation
	Delegated Authority

	Personnel expenditure
	Up to $5,000 depending on expenditure item

	Direct expenditure
	Up to $10,000 depending on expenditure item

	Indirect expenditure
	Up to $15,000 depending on expenditure item


Non Departmental Delegations

This position has been delegated the authority to approve expenditure in the following non-departmental areas:
Nil
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