26 NOV 2019

‘ @ Te Puni Kokiri

20 Whiringa-a-rangi 2019

Merepeka Raukawa-Tait
Board Chair

Te Pou Matakana

PO Box 21 081
Henderson

AUCKLAND

By email

Téna koe Merepeka

Whanau Ora Commissioning Agencies — Navigator Workforce Capability
Development Funding — Variation to Outcome Agreement

1:

Budget 2019 secured additional funding to be spread over the next four years
and applied to expand and enhance the strengths of the Whanau Ora
Navigator workforce (“Navigators”), extending access to the range of
support, products and services available to whanau.

A portion of the funding has been allocated specifically towards building
whanau financial capability and to increase support for whanau at the
interface of Oranga Tamariki in the financial year ending on 30 Pipiri 2020
(“FY 2019/20") and is now proposed to be made available to the Whéanau Ora
Commissioning Agencies.

This letter sets out a proposed variation to the Outcome Agreement —
Whanau Ora Commissioning between Te Pou Matakana (trading as Whanau
Ora Commissioning Agency) (“WOCA”", “you”) and Te Puni Kokiri (“Te Puni
Kaokiri”, “us”, “we”) (your “Outcome Agreement) to make such additional
funding available.

We note that the Outcome Agreement is due to expire on 30 Pipiri 2020 and
that the process to discuss the basis on which an extended contract term
might be agreed is soon to get underway. As such, while we invited you to
consider how you would spend additional funding allocated to you and tagged
for the purposes of Navigator development in future financial years, this letter
and the committed additional funding relates only to FY 2019/20.

How the remainder of the relevant 2019 Budget funding will be applied in
future financial years will be considered and addressed in the light of the
result of these upcoming contract negotiations. Accordingly, nothing in this
letter or the fact that Te Puni K&kiri accepts your proposals below (to the
extent they cover activities during future financial years) is to be construed as
a commitment by Te Puni Kokiri to extend the Outcome Agreement or provide
any funding other than the Additional Funding (defined below).
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Building Financial Capability

6.

In our *Project Brief’ dated 5 Mahuru 2019 (“Project Brief’) we requested
that you prepare a proposal describing how you would apply additional
funding to develop the capability of Navigators to support whénau seeking to
build their own financial capability ("Building Financial Capability”).

We have reviewed and accept your Building Financial Capability proposal in
the form provided to us on 23 Whiringa-a-nuku entitled “Building the capability
of WOCA Kaiarahi to support the financial capability of whanau” (your “BFC
Proposal’). This acceptance and the funding commitment we make in this
letter relates solely to the activities you propose to carry out during FY
2019/20, and is also subject to you accepting the terms of this letter.

payment of (exclusive of GST, if any) (“BFC Navigator sections 9(2)(_b)(")
Development Funding”) which you must apply for the purpose, and in the and 9(2)(i)
manner, described in your BFC Proposal before the end of FY 2019/20,

The FY 2019/20 fundini for Building Financial Capability will be a one-off '/ I[held under

Oranga Tamariki Navigation

9.

10.

11.

Also in the Project Brief, we requested that you prepare a proposal describing
how you would apply additional funding to develop the capability of
Navigators supporting whanau navigating support and services provided by
Oranga Yamariki (‘Oranga Tamariki Navigation").

We have also reviewed and accept your Oranga Tamariki Navigation
proposal in the form provided to us on 23 Whiringa-a-nuku entitled “Building
the capability of WOCA Kaiarahi to suppert whanau to navigate Oranga
Tamariki support and services” (your "OT Proposal”). Again, this acceptance
and the funding commitment we make in this letter solely relates to the
activities you propose to carry out during FY 2019/20, and is subject to you
accepting the terms of this letter.

. ) o Withheld under
The FY 2019/20 funding for Qranga Tamariki Navigation will be a one-off sections 9(2)(b)(ii)
payment of (exclusive of GST, if any) (‘OT Navigator and 9(2)(i)

Development Funding’) which you must apply for the purpose, and in the
manner, described in your OT Proposal before the end of FY 2019/20,

Payment and supplement to Annuaf Investment Plan

12.

13.

Te Puni Kokiri will pay the BFC Navigator Development Funding and the OT
Navigator Development Funding (together the “Additional Funding”) to the
bank account of WOCA to which other payments under the Outcome
Agreement are usually made, by no later than the date which is 10 working
days after the date on which Te Puni Kokiri receives a GST invoice for the
Additional Funding from WOCA (or another mutually agreed date).

The relevant aspects of your BFC Proposal and your OT Proposal accepted
by virtue of this letter will be deemed to be attached as an addendum tfo your
FY 2019/20 Annual Investment Plan so that the terms and conditions of the
Outcome Agreement apply 1o those aspects as if they were originally included
in your FY 2019/20 Annual Investment Plan. Your existing FY 2019/20
payment schedule will be deemed to be amended as necessary 1o
accommodate the payment of the Additional Funding.
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14.

As noted above, it is necessary for you to complete (and pay for) the activities
described in the relevant aspects of your BFC Proposal and your OT
Proposal by the end of FY 2019/20.

General

15.

16.

17.

18.

This letter takes effect on the date that we receive a signed copy of this letter
back from you.

Except as expressly agreed otherwise in this letter, all other terms and
conditions contained in the Outcome Agreement shall continue to apply
unaltered.

In the event of an inconsistency between this letter and either your BFC
Proposal or your OT Proposal, this letter will take priority to the extent of the

inconsistency.

By accepting this letter, WOCA will be agreeing that this letter is a
supplement to, and variation of, the Outcome Agreement and, when read
together with the Outcome Agreement, represents the entire agreement
between Te Puni Kokiri and WOCA in connection with the matters addressed

by it.

Acceptance

19.

Please confirm agreement to the variation and other terms and conditions
contained in this letter by signing in the space provided and scanning a copy
back to Alana Ruakere, Manager, Whanau Ora Commissioning at
ruak@tpk.govt.nz.

@Zm

Dave Samuels
Toihauta / Chief Executive

Cc: John Tamihere, John.Tamihere@waiwhanau.com

WOCA accepts this variation to the Outcome Agreement - Whanau Ora
Commissioning and the other terms and conditions contained in this letter.

| configm that | have the authority to sign for Te Pou Matakana

In the presence of:

-
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Signatyte: Signature of Witness:
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