
TE RITORITO 2017: 
TOWARDS WHĀNAU, HAPŪ 

AND IWI WELLBEING.
"WHAKAPAI TE WHENUA, WHAKAPAI TE WHĀNAU.”

Helen Leahy, Pouarahi,
Te Pūtahitanga o Te Waipounamu



DEMOGRAPHIC PROFILE



SOURCE OF WELLBEING FOR NGĀI TAHU



COMMISSIONING WORKSTREAMS
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Open tender funding round that enables 
whānau to submit their ideas and initiatives 
for funding, coaching and other support 1

2

RESEARCH, EVALUATION AND INNOVATION

Supports innovative initiatives 
through wānanga, networking, 
Whānau Enterprise coaching

Growing sites of safety

Whānau Ora Navigators support 
whānau to come together, 
identify their aspirations and build 
their capacity



OUTCOMES FRAMEWORK
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Population vs Whānau* indicators

Population Indicator Whānau Indicator

% of whānau who find it 
easy or very easy to access 
support in times of need

% of whānau who have 
enough or more than 

enough income to meet 
every day needs

EXAMPLES OF WHĀNAU ORA INDICATORS

Whānau are self-
managing

Whānau who report that as 
a result of the programme, 

they feel an increased 
connection to Te Ao Māori

% of surveyed whānau who 
regularly exercise

Whānau are 
leading healthy 

lifestyles

Whānau are 
confidently 

participating in te
ao Māori *based on aggregate data across  the initiatives



WHENUA ASSOCIATED INITIATIVES



WHENUA ASSOCIATED INITIATIVES
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WANANGA
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12 
Whanau-led 

initiatives

3 
Marae-led 
initiatives

4
Hapu and 

Iwi led 
initiatives
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Community-

led 
initiatives



PA ORA, PA WANANGA INITIATIVE

Source: Te Pūtahitanga o Te Waipounamy Initiative Scorecard
*Excludes commercial operations
**Based on 50% response rate

SNAPSHOT SUMMARY OF PA ORA, PA 
WANANGA* OUTPUTS AND OUTCOMES 

JAN 2016 – 
DEC 2017 

   

   

HOW MUCH DID THEY DO? # WHĀNAU SEEN AND CORE 
ACTIVITIES DELIVERED BY PA ORA, PA WANANGA INITIATIVE 
(YEAR TO DATE) 
   

151 22 
   

Total # whānau (individual) 
supported 

 Total # whānau (whakapapa) 
supported 

   
   

HOW WELL HAVE PA ORA, PA WANANGA INITIATIVE DELIVERED 
SUPPORT TO WHĀNUA?** 
               ROLLING AVERAGE 
% whānau who report they are satisfied or totally satisfied 
with the service 

 100% 

% whānau attendance rate to Te Whare Hakinakina, Pā Kids 
and Toa Fit 

 76% 

% whānau who report that they feel more confident to support 
their tamariki to be more connected to their whānau, marae, 
hapu and iwi as a result of the programme 

 100% 

   
   

ARE WHĀNAU BETTER OFF AS A RESULT OF RECEIVING PA 
ORA, PA WANANGA SUPPORT? 
 ROLLING AVERAGE POPULATION 

INDICATOR 

 % whānau report that their whānau are doing well or 
extremely well (7-10) 

100% 83.4% 

 % whānau who know their iwi 100% 89% 

 % whānau report that they speak te reo Maori outside of 
the classroom 

89% 21% 

 % wh`anau report they are active more than two times a 
week 

92% 49.6% 
    

 



Pa Ora, Pa Wananga Narrative
Pa Ora, Pa Wananga has created an ambitious plan for 
whānau transformation through creating a thriving and 
sustainable living and learning marae for whānau and 
community.  It follows traditional Maori pedagogy, 
recognising the important role that marae play in the 
development and nurturing of culturally strong whānau.  

PA ORA, PA WANANGA INITIATIVE



MAARA ORANGA INITIATIVES



MAARA ORANGA INITIATIVE

Source: Te Pūtahitanga o Te Waipounamy Initiative Scorecard
**Based on 100% response rate

SNAPSHOT SUMMARY OF MAARA 
ORANGA OUTPUTS AND OUTCOMES 

JAN 2016 – 
DEC 2017 

   

   

HOW MUCH DID THEY DO? # WHĀNAU SEEN AND CORE 
ACTIVITIES DELIVERED BY MAARA ORANGA INITIATIVE (YEAR 
TO DATE) 
   

364 52 43 
   

Total # whānau 
(individual) 
supported 

Total # whānau 
(whakapapa) supported 

Total # gardens ‘up 
and running’ 

   
   

HOW WELL HAVE MAARA ORANGA INITIATIVES DELIVERED 
SUPPORT TO WHĀNUA?* 
               ROLLING AVERAGE 
% whānau who report they are satisfied or totally satisfied 
with the service 

 100% 
   

   
ARE WHĀNAU BETTER OFF AS A RESULT OF RECEIVING MAARA 
ORANGA SUPPORT? 
 ROLLING 

AVERAGE 
POPULATION 
INDICATOR 

 % whānau report that their whānau are doing well or 
extremely well (7-10) 

100% 83.4% 

 % whānau who know their iwi 100% 89% 
    

 



Maara Oranga Narrative
Maara Oranga brings whanau back to their 
flaxroots.  The initiative does not target a specific 
population group but encourages the whole 
whanau – mokopuna, tamariki, rangatahi, pakeke 
and kaumatua to participate in producing and 
sharing healthy food. Maara Oranga helps provide 
fresh, healthy and low cost food to whanau; 
encourages physical activity for all age groups; 
creates a social gathering place for the community 
; encourages the sharing of intergenerational 
knowledge; and, enables participants to learn new 
skills and knowledge. 

Issues and Solutions
• 25% of Maori in the region said they 

sometimes run out of food and can't 
afford more; 

• One in six people said that adults in the 
home had reduced their meal or skipped 
because there wasn't enough food; 

• This initiative saves whānau money and 
fosters self-sustainability

MAARA ORANGA INITIATIVE



http://www.teputahitanga.org/our-stories/

MAARA ORANGA INITIATIVE - VIDEO





TE WAIKOROPŪPŪ SPRINGS



Ko Hine Huriawa
Keeper and Kaitiaki of Hine Te Waikoropūpū
Artist : Robin Slow, Tākaka
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