
  

Commissioning For Outcomes   
#MaoriFutureMakers 



Fast Forward to Yesterday! 
#WhanauOraCI17 
  



“Whānau Storytelling” 







Waves of Change for our Whānau 
 
 Avert Crisis 

 
 Support Stability 

 
 Strengthen Resilience 

 
 Accelerate Whānau Leadership 

 
 Enable Self- Sustaining Communities  
 
 
 
 
 



www.tepoumatakana.com 

Foreword #WhanauOraCI17 

“Whānau identifying their own outcomes ” 
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Foreword #WhanauOraCI17 

“Whānau Ora Partners accountable for 
acheiving the outcomes whānau desire” 
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Foreword #WhanauOraCI17 

“Our Maori World Views continue to 
provide frameworks that underpin 
Whānau Ora” 
 





Foreword #WhanauOraCI17 
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Foreword #WhanauOraCI17 

“Our Māori world views continue to 
also be the baseline from which we 
operate working together” 

 
 







“Measure what Matters! Reporting on the 
change that matters most for whānau, hapu 
and iwi” 

www.tepoumatakana.com 

Foreword #WhanauOraCI17 







Commissioning Landscape 





“outcomes have been identified directly by  the 

whānau so that the  whānau  is well placed to 

have a strong sense of ownership of the 

outcomes and the resulting transformation for 

them and their whānau” 

www.tepoumatakana.com 

Commissioning For Outcomes Landscape  

 At the heart of Te Pou Matakana’s 
commissioning model is the BELIEF  that 
acheiving outcomes for whānau are far more 
likely to be sustained in the long term when... 



Commissioning In Action 



Managing to Outcomes 
 Our Outcomes Framework and Roadmap 

defines our policy for ‘managing to outcomes’. 

 Provides a set of tools and processes to: 

o prove that we are having the intended impact 
o improve outcomes for whānau 

 Co-designed and co-produced with Whānau Ora partners 

 Signed off  in September 2015 by 
Whānau Ora Partnership Group 

 Enabling  allows Whānau Ora 
partners to co-design and co-
produce with Whānau 



 Immediate Outcomes Programme  

Core Commissioning Programme  

 Medium Term Outcomes Programme  

 Long Term Outcomes Programme  
Incubation! 

 Short Term Outcomes Programme  Kaiarahi 



 Co-Investment Programme 
o  Ministry of Health , Breast & Cervical 

Screening 

 Commissioning Programme also includes:  

 Research Programme 
o Managing to Outcomes 
o Programme Design, Evaluations 
o The Voice of Whānau  
o Working alongside Whānau Ora Partners  

 



Outcomes Measurement  13 Collective Impact 
initiatives and 60 
Whānau Ora Partners 
 
• Transactional, 

outcomes based 
data 

• What is being 
achieved by whānau 

• What services are 
achieving this. 



Outcomes Measurement Reporting  
 1,676 whānau and 5,327 whānau members 

supported through Whānau Direct 



Outcomes Measurement Reporting  



Outcomes Measurement Reporting  



Outcomes Measurement Reporting  



Outcomes Measurement Reporting  



Whānau Story Telling 

 Telling the story through the lens of Whānau supported by 
data 

 The story of change told by Whānau is just as important as 
the outcome   

 TPM outcomes publication on immediate outcomes.  
 



Our Partners and Commissioning Activities 

 
• Whānau Ora investment through Lead Whānau 

Ora Partners 
 

• 13 Collective Impact partnerships, 13 unique 
initiatives, over 100 organisations 

 
• 26 Whānau Direct partners – resources direct to 

whānau 
 
• 60 Kaiārahi partners with nearly 190 FTE – 

supporting and working alongside whānau  
 

• New relationships extend reach to whānau into 
priority communities 
 

Presenter
Presentation Notes
TPM have over 100 Whānau Ora partner relationshipsWe have a workforce of approximately 190 FTE under these contractsNew relationships will extend reach into communities to whānauWhānau Ora Diploma –workforce development to support Kaiārahi across North Island with implementation of programme through Whānau Ora partnersBuild the data capacity and capability of Whānau Ora partners to be able to respond to whānau needs and aspirations based on quality data and to support whānau to work towards achieving one of the six Whānau Ora outcomes. Train outcomes measurement to Kaiārahi within their Whānau Ora Partner network.  We will continue to seek co-investment from a range of sectors that can support whānau to achieve their aspirations



Fast Forward to Tomorrow! 
#MāoriFutureMakers 
  



At the heart of TPM Commissioning for Outcomes; 

 Whānau Centric Model 
 Whānau Wellbeing  
 Measuring What Matters for Whānau 
 Accountability to Whānau 
 Ground Up – sustained solutions owned by Whānau 
 It’s a practice, its part of us, it has both our hearts & minds.  
 

Whānau Ora! 



“Te Pou Matakana, a  
commissioning agency that 
supports the aspirations of 
our Whānau as they 
navigate their journeys 
towards becoming strong 
and resilient” 
 

Presenter
Presentation Notes
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