


EXPRESSION OF INTEREST FOR WHĀNAU ORA APPROACH TO WHĀNAU CENTRED SERVICES
“This is not about funding for service delivery; it’s about transforming existing services so they are whānau centred.”
(Hon Tariana Turia, Minister responsible for Whānau Ora, Nelson Regional Hui)
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Part 1. Introduction

“The most tremendous thing about this policy is that it has been accepted.  Whānau Ora is as revolutionary and as liberating as all of us want it to be.”  (Hamilton Regional Hui Participant)

Whānau Ora is about whānau taking responsibility for whānau. It places whānau at the centre and empowers them to lead the development of solutions for their own transformation.  The majority of whānau are already doing this and Whānau Ora will provide opportunities for sharing and learning from whānau stories.

The heart of Whānau Ora lies in building on whānau strengths and capability, growing whānau connections, supporting the development of whānau leadership and enhancing best outcomes for whānau. 

This aspect of Whānau Ora is underpinned by a service delivery model focused on the integration of existing contracts, innovation and engagement.  As there is no new funding for service delivery those wanting to participate must be existing providers or provider collectives, preferably offering a range of services and linked to the specialist assistance some whānau may require. Providers are encouraged to get together to talk about how they can work collectively and collaboratively with whānau in their rohe.  

The focus on outcomes is one of the most challenging aspects of Whānau Ora.  The emphasis is on results that whānau set for themselves. Progress towards these outcomes will impact positively on other whānau and communities as a whole.

Whānau Ora is influenced by a legacy of kōtahitanga, manaakitanga and rangatiratanga – bringing all these threads together for a clear goal of delivering best outcomes for whānau
1.1 Purpose

Te Puni Kōkiri in consultation with the Ministry of Social Development and Ministry of Health (the agencies) are seeking Expressions of Interest (EOI) from eligible organisations to participate in Whānau Ora. Organisations may be operating as a ‘stand alone’ entity or as a provider collective of organisations working together to provide whānau-centred services. The EOI focus is on service and organisational transformation. 
The purpose of the EOI is to select responses from providers or provider collectives to move to the next stage and develop a Programme of Action (POA). In the interests of best outcomes for whānau, the POA is expected to identify a provider’s development requirements, address capability needs and integrate existing contract arrangements.
1.2 Whānau Ora Approach 
Whānau Ora is an inclusive, culturally anchored approach. It will include services and opportunities to support the aspiration of whānau to become more self managing and take responsibility for their economic, cultural and social development. It will be available to all who choose to engage where support is available. It will also explore how Whānau Ora resonates with Pacific peoples and other non-Māori groups. The Whānau Ora approach is distinctive in that it recognises the collective nature and way in which whānau organise and asserts a positive role for whānau within society. It is also distinct in that it requires a cross-sectoral approach to working with, and achieving best outcomes for whānau.
Services and initiatives funded through Whānau Ora will be accessible to all New Zealanders.
1.3 The Whānau Ora Service Delivery Model
1.3.1 Principles
Whānau Ora is founded on the following principles:

· Ngā Kaupapa Tuku Iho: the ways in which Māori values, beliefs, obligations and responsibilities are available to guide whānau in their day-to-day lives.

· Whānau opportunity: all whānau have chances in life that enable them to reach new heights, do the best for their people, engage with their communities and foster a strong sense of whānaungatanga-connectedness.

· Best Whānau Outcomes: the success of Whānau Ora interventions is measured by increases in whānau capacities to undertake those functions that are necessary for healthy living, and share contributions to the wellbeing of the whānau as a whole, as well as the wellbeing of whānau members.

· Coherent Service Delivery: recognises a unified type of intervention so that distinctions between services provided by health, welfare, education and housing, for example, are not allowed to overshadow wider whānau needs.

· Whānau Integrity: acknowledges whānau accountability, innovation and dignity. This principle assumes that a code of responsibility is present in all whānau, though it may sometimes be masked by events or circumstances that propel whānau into survival mode or trigger a defensive reaction.
· Effective Resourcing: underlines two important aspects of services to whānau. First, the level of resourcing should match the size of the task – whānau-centred approaches may initially be time intensive. Second resourcing should be tied to results. Effective resourcing means allocating resources in order to attain the best results and an intervention plan should include a set of indicators that can measure successful outcomes.
· Competent and Innovative Provision: skilled practitioners are able to go beyond crisis intervention to build skills and strategies that contribute to whānau empowerment and positive outcomes (Whānau Ora: Report of the Taskforce, 2010:22)
1.3.2 Outcomes
The following high level outcomes provide rationale for working with whānau to identify their goals and actions to achieve these and measure results: 
· whānau self management;
· healthy whānau lifestyles;

· full whānau participation in society;

· confident whānau participation in Te Ao Māori;

· economic security and successful involvement in wealth creation; and

· whānau cohesion (Whānau Ora: Report of the Taskforce, 2010:43).
Many whānau may need to engage in processes of healing and connection before they are ready to set and make plans that identify their aspirations. Progress toward achievement of outcomes may not be linear, as some whānau seek to change established intergenerational patterns in challenging circumstances.
Establishing trust and rapport with whānau and increasing whānau confidence to access a range of social supports can provide a base for whānau willingness to engage in planning. The development of plans which progress whānau to high level outcomes such as self management should be accompanied by identification of indicators that will track towards these goals and meaningful measures of success. 
1.4
Implementation of Whānau Ora
To enable eligible providers and/or provider collectives to participate in Whānau Ora, two waves of implementation are proposed. 
The first wave shall be comprised of providers that are able to demonstrate strong organisational capability and capacity, current provision of whānau centred services and an immediate readiness to participate in Whānau Ora. For those who wish to participate in the first wave, four weeks has been set aside for the development of an EOI Response. If selected to progress to the next stage, providers and/or provider collectives shall develop and implement their Programme of Action from 3 August 2010.

The second wave of implementation involves additional time to enable providers and/or provider collectives to build connections with other providers in their regions and develop their EOI Response. Providers who wish to be considered for the second wave shall have eight weeks to develop an EOI Response. If selected to progress to the next stage, providers and/or provider collectives shall develop and implement their Programme of Action from 1 October 2010. 

Providers and/or provider collectives are invited to nominate the implementation wave for which their EOI Response is to be considered and note the Expression of Interest Cover Sheet at Section 3.1.
1.5
Expression of Interest Response


In order to demonstrate how they intend to work with whānau in a manner consistent with Whānau Ora Principles and Outcomes, providers and/or provider collectives submitting an EOI are invited to provide:

· evidence of eligibility; and

· a Proposal for Whānau Centred Services.
1.4 Provider Eligibility Criteria 
In order for proposals to be considered, providers or provider collectives must demonstrate evidence of eligibility. Organisational documents, attestations from whānau, hapū, iwi and wider community members and direct discussion with representatives of funding agencies are the means through which evidence of eligibility will be confirmed. Provider eligibility criteria comprises:

· a proven track record delivering services to whānau across a range of social domains including but not limited to health and social services;
· a strong provider track record, from both the funder and the community/whānau perspective;

· evidence of sound financial management and effective and stable governance and management;

· strong evidence of whānau-centred practice methodology shaped by Te Ao Māori; and 

· evidence of effective provider relationships with whānau, hapū, iwi and other organisations.

Provider collectives shall submit evidence of:

· a governance agreement and letters confirming participation from member organisations.

1.5 Proposal for Whānau Centred Services
Providers and provider collectives are invited to present their proposed approach to service and organisational transformation to achieve best outcomes for whānau. Proposals should show how providers or provider collectives wish to develop in order to achieve the Whānau Ora goals.

“To embrace our people we need to talk about the values that are important to them. For us Whānau Ora is … so whānau are empowered to be the best they can be.” (Regional Hui Participant)
A high-level goal for Whānau Ora service providers is to make substantial contributions to whānau outcomes goals. For some providers there will be little change to accustomed practice, but for others a shift towards whānau self-determination and self-management will introduce new challenges. Moreover, the inclusion of wealth creation and digital communication systems as key whānau goals alongside more conventional goals will require additional skills. This will go some way to extending the focus on support and caring towards the realisation of potential. Attaining best outcomes will require providers to involve whānau in systematic approaches to longer-term planning so that objectives can be set and plans of action developed.
Many crises that warrant assistance from agencies have impacts on whānau and often result from whānau functioning. In contrast to interventions that are shaped around the resolution of crises, Whānau Ora providers will be expected to use a crisis as an opportunity to effect change within the whānau so that future crises are avoided and whānau are better placed to manage risk. A focus on outcomes will also have implications for the way in which provider accountabilities are framed. Milestone reporting coupled with a description of interventions will be less important than monitoring progress against agreed outcome indicators such as whānau-inspired cessation of smoking or an increase in the economic value of a whānau asset base.

“This is a fantastic opportunity for some innovative and visionary work to be completed to truly achieve the objective of Whānau Ora.” (Regional Hui Participant)
1.6 Research, Monitoring and Evaluation
In keeping with the intent of Whānau Ora there will be a strong focus on outcomes. A research, evaluation and monitoring programme will be an important contribution to measuring the success of Whānau Ora. In order to ensure that outcomes can be monitored, it will be crucial that a commitment to participate in and support robust evaluation is a key component of all Programmes of Action. Ethical protocols and agreed processes to ensure protection of the integrity of provider and whānau information will be confirmed during the development of the Programme of Action.
Part 2. Expression of Interest Timetables and Procedures
2.1
Timeline for First Wave of Providers
Table A presents the timeline and main activities to implement the Whānau Ora Approach for the first wave of providers:

TABLE A

	Activity
	Date

	EOI open on
	10 June 2010

	Provider questions open on
	10 June 2010

	Provider questions close on
	5 July 2010

	Providers’ questions answered daily up to
	5 July 2010

	EOI closes on
	7 July 2010

	Assessment process completed by
	23 July 2010

	All providers notified of outcome of EOI on
	2 August 2010

	Development and implementation of a Programme of Action from
	3 August 2010


Timeline for Implementation of First Wave

2.2
Timeline for Second Wave of Providers
Table B presents the timeline and main activities to implement the Whānau Ora Approach for the second wave of providers:
	Activity
	Date

	EOI open on
	10 June 2010

	Provider questions open on
	10 June 2010

	Provider questions close on
	26 July 2010

	Providers’ questions answered daily up to
	27 July 2010

	EOI closes on
	2 August 2010

	Assessment process completed by
	24 September 2010

	All providers notified of outcome of EOI on
	30 September 2010

	Development and implementation of a Programme of Action from
	1 October 2010


TABLE B

Timeline for implementation of Second Wave 
The implementation process has two main parts. 

i. Expression of Interest Response: comprises Evidence of Eligibility (refer to Section 3.2) and a Proposal for Whānau Centred Services (refer to Section 3.3). Providers and provider collectives who wish to be part of the first wave of providers will have four weeks to develop an EOI Response. Those who wish to be considered for the second wave of providers will have eight weeks to develop an EOI Response.
The EOI process will result in the selection of providers and/or provider collectives. They will be invited to develop and implement a Programme of Action. 
ii. Programme of Action: will establish an organisation’s current state and tailored support requirements to transform their service and implement a Whānau Ora approach. The Programme of Action  will include an overall plan to achieve whānau aspirations and is expected to include the following components:  

· specific actions organisations will undertake to realise identified opportunities and address infrastructure needs; 

· a process for the integration of contracts;
· developmental needs identified for  workforce and practice development; 

· agreed monitoring and evaluation plan;

· process for development of outcomes framework;
· process for action research development; and 
· costs and timeframes.

Local and regional advice on the POA will be sought prior to submission to the Whānau Ora Governance Group for agreement. 
2.3
Close dates for implementation of first and second waves
In submitting a response to the EOI, organisations are deemed to have read, understood and agreed to all the Terms and Conditions. 
The EOI closing dates are:

· 7 July 2010 for the first wave of providers. All EOI responses are to be on hand by 2pm
· 2 August 2010 for the second wave of providers. All EOI responses are to be on hand by 2pm. Please address EOI response as set out below:
Expression of Interest for Whānau Ora Approach to Whānau Centred Services
Te Puni Kōkiri House

143 Lambton Quay

Wellington

Attention: Whānau Ora Project Team

Or:
Expression of Interest for Whānau Ora Approach to Whānau Centred Services
PO Box 3943

Wellington

Attention: Whānau Ora Project Team
2.4
Response requirements

To develop your EOI response, please provide:

· A Cover Sheet and  use the template provided at Section 3.1;

· Evidence of Eligibility. The requirements for this are set out in Section 3.2.;

· Proposal for Whānau Centred Services. Information requirements are set out in Section 3.3. Your proposal should be no more than 25 A4 pages in length. 
Please ensure you have satisfied the information requirements and provided a full and accurate response. You may wish to use the Check List in Section 4.4.
Your response must be delivered in a sealed envelope marked “Expression of Interest for Whānau Ora Approach to Whānau Centred Services”. Remember to indicate whether your response is for the first or second wave of implementation. Please include one bound copy, being the original which will be retained by the Whānau Ora Project Team and eight unbound copies. The unbound copies will be used for each member on the assessment panel.
EOIs by facsimile or email will not be accepted. You may amend your EOI at any time prior to the closing date specified above, or withdraw your EOI at any time by providing written notice to the Whānau Ora Project Team. Receipt of EOIs and any EOIs that are withdrawn will be acknowledged by the Whānau Ora Project Team.
2.5
Expression of Interest questions

In accordance with the Terms and Conditions, all questions may be emailed to the Whānau Ora Project Team at whānauoraeoi@tpk.govt.nz from 10 June 2010.  Questions from providers participating in the first implementation wave will be answered daily up to 5 July 2010. Questions from providers participating in the second implementation wave will be answered daily up to 27 July 2010. All responses shall be posted on the Government Electronic Tender Service website at www.gets.govt.nz.
Any information that identifies a respondent such as names or the name of their respective organisation will not be released.
Part 3. Expression of Interest Response
3.1
Expression of Interest Cover Sheet

	Which IMPLEMENTATION WAVE is your EOI to be considered?

	First Wave

	Second Wave


	ORGANISATION DETAILS

	Name of organisation or provider collective:
	

	Names of member organisations of the provider collective:

	

	Postal address:
	

	Physical address:
	

	Registered address:

(If different to above)
	

	Phone number:
	

	Fax number:
	

	Email:
	

	CONTACT DETAILS

	Principal Contact: 
	

	Designation:
	

	Phone:
	

	Email:
	


3.2
Evidence of Eligibility

Providers and/or provider collectives shall submit evidence of eligibility within the following areas:

· Description of the range of services provided

· Community credibility and accountability

· Confirmation of legal entity status. Provider collectives shall include evidence of a governance agreement and letters confirming participation from member organisations 

· Current governance and management structures

· Financial systems and processes are established

· Description of quality management systems and/or self assessment processes 

· Participation in provider networks and collaboration with other organisations

· If Child, Youth and Family and/or Ministry of Justice approved, please provide a copy of your most recent audit report. 

· Letters of support from whānau, hapū, iwi and community groups 

· List of existing Government contracts and details of funding agencies

· Most recent audited financial report (preferably from 2008/09)

· Any other supporting documents which provides evidence of eligibility

3.3
Proposal for Whānau Centred Services
An Assessment Panel will review your proposal and take into consideration all information put before them. Please ensure you reply in full to each of the following questions. You should aim to provide a proposal of up to 25 A4 pages. Additional supporting documents may also be provided.

	3.2.1 Best Whānau Outcomes

Explain how you would work with whānau to encourage them to identify their goals, actions to achieve these including the identification of indicators that will track towards those goals and meaningful measures of success. Provide examples to show how this could be done or has been achieved in your current work with whānau.


	3.2.2 Whānau Opportunity

Describe how you would identify the collective strengths within whānau and build on them to find solutions to current issues and effect change. 



	3.2.3 Whānau Integrity

Explain how you will work with whānau to ensure their aspirations are realised and they achieve whānau self-determination and leadership. Provide examples or case studies to support your response.


	 3.2.4 Nga Kaupapa Tuku Iho

Explain how you would strengthen whānau connections with and participation in Te Ao Māori and wider society. 


	 3.2.5 Coherent Service Delivery
Discuss how you intend providing customised services and will work across sectors to meet a diverse range of whānau needs in your community. Describe your ability to provide or link to specialist or approved services (e.g. CYFS or Ministry of Justice approved services, clinical or dental services). Please identify where you provide services and give a brief description of the issues, needs and opportunities for whānau in your community.



	3.2.6 Competent and Innovative Service Provision

Identify your priorities for innovation and capacity and capability building to achieve best outcomes for whānau, including for workforce and practitioner training and development.


	 3.2.7 Effective Resourcing

Outline the changes you propose to make to your current service delivery model, organisational structure and resource allocation to implement the Whānau Ora approach.



Part 4.
Assessment Process 

4.1
Assessment Panel

Regional Leadership Groups (RLG) will be established to assess all responses to this EOI.  Membership of the RLG will be drawn from Te Puni Kōkiri, Ministry of Social Development, District Health Boards and community representatives appointed by the Minister responsible for Whānau Ora. The role of the RLG will be to:

· confirm providers demonstrate appropriate Evidence of Eligibility;

· consider EOI responses against the assessment criteria; and
· make recommendations to the Whānau Ora Governance Group.
The Whānau Ora Governance Group will decide the successful providers and/or provider collectives and advise the outcomes of their decision, which shall be final.  

4.2
Assessment of Proposal for Whānau Centred Services
All proposals will be assessed against the following criteria:

Best Whānau Outcomes

· Clearly articulated processes for engaging  whānau in setting outcomes and plans to achieve these including the identification of indicators that will track towards those outcomes
Whānau Opportunity 

· Demonstrated understanding of whānau as a collective and how to build on whānau strengths to find solutions and effect change

Whānau Integrity

· Service delivery model and practice methodology acknowledge whānau accountability, innovation and leadership

Nga Kaupapa Tuku Iho

· Demonstrated capacity and capability to apply Māori values, beliefs, obligations and responsibilities to support whānau connection and leadership

Effective Resourcing

· Proposed changes in service delivery, organisational structure and resource allocation clearly described

Coherent Service Delivery

· Demonstrated ability to provide customised services and work across sectors to meet a diverse range of whānau needs in an identified locality

· Ability to provide or link to specialist or approved services (e.g. CYF or Ministry of Justice approved services, a range of clinical or dental services)

Competent and Innovative Provision

· Provider or provider collective priorities for capacity and capability building and innovation to achieve best outcomes for whānau clearly identified

	
	CHECKLIST
	(

	1
	Expression of Interest Cover Sheet
· Indicate either first of second implementation wave for your EOI to be considered


	


	2
2a


	Evidence of Eligibility 

	

	
	Supporting documents


	(
	

	
	Evidence of legal status 

	
	

	
	Approvals and accreditation


	
	

	
	Letters of support and attestations from  whānau, hapū, iwi and community groups


	
	

	
	List of existing Government contracts and details of funding agencies


	
	

	
	Recent Audited Accounts


	
	

	
	Other supporting documents


	
	

	
	Provider Collectives to include

· Governance Agreement

· Letters confirming participation from member organisations


	
	

	3
	Proposal for Whānau Centred Services
	
	


4.4
Checklist
Part 5. Terms and Conditions

5.1
Confidentiality 

If your proposal contains information that you consider should be held confidential you are advised to clearly identify such information and indicate the reason(s) why you consider the information should be held confidential. 

While Te Puni Kōkiri will endeavour to treat all information as confidential, Providers are advised that any information supplied to Te Puni Kōkiri is subject to the Official Information Act 1982, the Privacy Act 1993 and parliamentary processes.
The information supplied by Te Puni Kōkiri in relation to this EOI process or any Contract that may arise out of it is confidential.  You must not release or disclose any of the information to any other person, (other than your employees or advisors), without the prior written consent of Te Puni Kōkiri.  You must not use this information for any purposes other than this EOI process and any Contract that may arise out of it.
You are not to make any public statements in relation to this EOI, the EOI process, its response to the EOI or participation in the EOI process, without prior written consent from Te Puni Kōkiri.
The obligations of confidentiality are ongoing and will continue indefinitely.
5.2
 Ownership of proposal documents 

All proposal documents will become the property of Te Puni Kōkiri on lodgment. 

Ownership of the intellectual property rights in a proposal does not pass to Te Puni Kōkiri with the lodgment of the proposal. However in submitting a proposal, the provider grants Te Puni Kōkiri a license to retain, use, disclose and copy the information contained in any proposal document for the purposes of: 

· Evaluating or clarifying the proposal; 

· Evaluating any subsequent proposal; 

· Negotiating any resultant contract; 

· Managing a contract with the successful provider (if any); 

· Responding to any challenge to the EOI process, audit and complying with governmental and parliamentary reporting requirements or request for information; and 

· Any other purpose related to the EOI process or above purposes. 

5.3
Disclaimer 

There is no intention that the EOI process creates legal relations between Te Puni Kōkiri and those submitting an EOI. This EOI may result in negotiations with a view to entering a contract, but of itself is not an offer that providers accept by submitting proposals. Instead, this EOI is to be based on common law relating to proposals, being that the EOI is an invitation to treat and each proposal is an offer upon which Te Puni Kōkiri may negotiate with a view to acceptance once a written contract is executed. Accordingly, providers should take note that in relation to proposals submitted, negotiations entered into before execution of a written contract are negotiations only, and are not binding until the execution of a written contract. In this context, your attention is drawn to the proposal selection process in Section 4. 
Te Puni Kōkiri is not liable (whether in contract, tort or otherwise) for any liability, loss (including a direct, indirect or consequential loss), cost or expense arising from your proposal or from the preparation or lodgment of your proposal. 

Providers and their officers, employees, agents and advisers must not engage in any collusion, anti-competitive conduct or any similar conduct with any other provider or person in relation to the preparation or lodgment of their proposals. 

This EOI, and any contract(s) that may be established as the result of this EOI, is governed by New Zealand law. 

· Proposals shall remain valid for a period of 180 days from the Closing Dates. 

· By responding to this EOI, you accept the terms and conditions of this EOI and the EOI process. 

Te Puni Kōkiri prefers to select proposals on the basis of this EOI. However, the Ministry may (at its option) consider non-conforming EOIs. Any non-conforming EOIs should clearly identify the aspects of your EOI that do not conform to the EOI requirements. 

In considering your EOI, Te Puni Kōkiri may ask you for further information, or to verify information, in relation to any aspects of your EOI. 

If discussions with providers or other circumstances make it necessary to extend the indicative date by which Te Puni Kōkiri wishes to select provider(s) in Clause 2.3, Te Puni Kōkiri may notify parties who have submitted an EOI of the necessary extension of time. 

Te Puni Kōkiri reserves the right at any time to: 

· Accept or reject all or any EOI; 

· Consider, accept, or reject any non-conforming EOI, at the Ministry’s sole discretion; 

· Suspend or cancel (in whole or in part) this EOI and the EOI process at any time; 

· Re-invite EOIs; 

· Seek additional EOIs; 

· Waive any irregularities or informalities in the EOI process; 

· Amend any timetable in this EOI; 

· Amend this EOI, or any associated documents, by the issue of a written amendment notice; 

· Consult with the public and/or any other party interested in the delivery of the required services; 

· Notify all other providers and offer any of the other providers the opportunity to amend their EOIs where, as a result of one or more EOIs received or for any other reason, the Ministry decides to change the services that the Ministry intends to purchase; 

· Select any party for the subsequent request for proposal process, whether or not that party has submitted a EOI; 

· Not enter into any contract in relation to the matters described in this EOI;

· Contact any person or organisation for the purpose of verifying the eligibility information provided by a provider;

· Undertake due diligence on any Provider at any time during the EOI process.
5.4
Expectation for participants to share experience and information 

It is expected that successful applicants will: 

· Comply with the Privacy Act and any cross agency agreements for sharing of information;

· Participate in initiatives by Te Puni Kōkiri that inform ongoing policy development and implementation of the Government’s Whānau Ora approach;

· Provide easily accessible information to the public about the whānau ora services being delivered, 
· Where appropriate, participate in workforce initiatives for training social service professionals (undergraduate and postgraduate); 

· Seek whānau feedback and community input into the development of services and their ongoing performance. 

5.5
Contact

Providers must not: 

· Contact any person employed by the agencies regarding this EOI except through the whanauoraeoi@tpk.govt.nz email address; 

· Approach or directly or indirectly lobby, attempt to influence or provide any form of incentive to, any representative of the agencies concerning any aspect of this proposal process. Any provider who either directly or indirectly makes any such approach may be disqualified; 

· Make any public statement in relation to this EOI, the EOI process, your proposal or participation in the EOI process, without the agencies prior written consent. 

5.6
General
By responding to this EOI you accept the terms and conditions of this EOI and the contents in general of this EOI.

Proposals, once submitted, cannot be modified without the prior written consent of Te Puni Kōkiri.

Providers should include in their Proposal all relevant information that will assist with the evaluation of their Proposal. The Assessment Panel will rely on information provided by, or on behalf of, providers at all stages of the tender process.  Information must therefore be complete and accurate.
It is the responsibility of providers to carefully examine this EOI, the associated documents, and any other material made available in writing by Te Puni Kōkiri for the purpose of responding to this EOI, and make their own interpretations, deductions and conclusions as to the difficulties and costs of complying with all the obligations of this EOI and of all matters necessary for the due and proper performance of the agreements described in this EOI.

5.7     Proposed Timelines
5.7.1
Timeline for First Wave of Providers
The following table presents the timeline and main activities to implement Whānau Ora for the first wave of providers:
	Activity
	Date

	EOI open on
	10 June 2010

	Provider questions open on
	10 June 2010

	Provider questions close on
	5 July 2010

	Providers’ questions answered daily up to
	5 July 2010

	EOI closes on
	7 July 2010

	Assessment process completed by
	23 July 2010

	All providers notified of outcome of EOI on
	2 August 2010

	Development and implementation of a Programme of Action from
	3 August 2010


5.7.2
Timeline for Second Wave of Providers

The following table presents the timeline and main activities to implement Whānau Ora for the second wave of providers:
	Activity
	Date

	EOI open on
	10 June 2010

	Provider questions open on
	10 June 2010

	Provider questions close on 
	26 July 2010

	Providers’ questions answered daily up to
	27 July 2010

	EOI closes on
	2 August 2010

	Assessment process completed by
	24 September 2010

	All providers notified of outcome of EOI on
	30 September 2010

	Development and implementation of a Programme of Action from
	1 October 2010


5.8
Questions regarding this Expression of Interest

All questions in relation to this EOI are to be directed via email only to whanauoraeoi@tpk.govt.nz. 

Contact with any Te Puni Kōkiri staff member or any other person associated with this EOI may invalidate you from the EOI process.

Questions and answers that Te Puni Kōkiri deems important to the EOI process will be published on www.gets.govt.nz daily up to 27 July 2010.
Any other changes to the information contained in this EOI will also be published on www.gets.govt.nz. 
5.9
Submitting an Expression of Interest Response
The EOI closing dates are:

· 7 July 2010 for the first wave of providers. All EOI responses are to be on hand by 2pm
· 2 August 2010 for the second wave of providers. All EOI responses are to be on hand by 2pm.
Te Puni Kōkiri House

143 Lambton Quay

Wellington

Attention: Whānau Ora Project Team

Or:

PO Box 3943

Wellington

Attention: Whānau Ora Project Team
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