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The panel agrees that there is an inconsistency in the delineation of the control of rights and
management. We are happy for Recommendation 15 to be amended by replacing MTS with TPP.
And that in the previous paragraph of the report the same change is effected (in both the English
and Maori language versions).

5 Recommendations 22 & 23 - regarding the composition of Te Pitahi Paoho, including the
rationale for the removal of the conflicted organisations, specifically, the extent the
appointing organisations are actually conflicted; and evidence Te Putahi Paoho members lack
skills in governance, the industry and business.

(refer later in document to point number 8. There are overlapping issues in both requests)
6 Recommendation 17 - regarding whether direct funding means funding from the Crown or Te
Mangai Paho.

The panel is of the view that MTS possesses a significant production facility and creative work
force. It remains a major provider of television product. Economies of scale are essential for such a
core element of Maori broadcasting, and should be enhanced with a greater security of funding.

The panel was referring to the ring-fenced Te Mangai Paho funding as opposed to the Crown
funding: specifically that quotient which is currently utilised for commissioning and in-house
production.

We make the point that if there was to be a further and better alignment of Maori language
broadcasting strategies, a new system of funding may be required: one that streamlines funds that
are available for overheads, administration, production, and language.

7 Recommendation 19 - how a central Maori language broadcasting plan would align with the
Maori Language Strategy (MLS) and the Maori Broadcasting and e-Media Outcomes
Framework.

Te Kahui o Mahutonga is not in a position to comment on the 'how’ of such an alignment between
the relevant language strategies. Before any alignment is even attempted, a stocktake of the
current situation is essential. This would include the legislative aims, statements of intent, and
operational activities and outcomes of various language and broadcasting agencies.

Any subsequent realignment is likely to be efficacious - especially in the long-term.

In the spirit of effecting a Maori paradigm it may be worth considering that a revamped MLS
could be the tipuna document from which springs the central Maori language broadcasting plan
as the titular head of one of the branches of the wider family of language endeavours.

8 Recommendations 22-25 - regarding the composition of Te Putahi Paocho, including: the
conflicted organisations that should be removed from Te Patahi Paoho; what is envisaged by
an iwi mandate being one of the specified skills to be reflected in the composition of Te
Pitahi Paoho; and the rationale for an eight year term of Te Putahi Paoho members.

Te Kahui o Mahutonga's recommendations concerning TPP are designed to improve the Maori
approach to governance. This particular model of partnership with the Crown is unique and TPP is
responsible (and must be resourced) to ensure that it is proactive in its functions and fully able to
fight for whatever cause or recognition it feels is warranted.
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The MTS has changed much over the past five years. Simply put, it has grown. We feel that Te
Piatahi Paoho needs to develop and mature in an equivalent but different way.

The composition of TPP needs an overhaul. It was fitting for national Maori language
organisations to be the ideal constituents of TPP in the beginning, but times have changed and we
need to be more sophisticated in our approach to governance - especially when it is the unique
model it is.

It is of concern (and frankly embarrassing) to have to listen to stakeholders and others make
remarks that (however gently) ultimately scoff at aspects of TPP's mandate. The fact that the
National Maori Congress has representation on TPP yet scarcely exists in its own right is
something which can be seen to strike at the integrity of this governance model.

We are not saying that TPP 'lacks’ anything specific - rather that there needs to be a further and
agreed skills base, as well as iwi representative elements to ensure that Treaty partnership is
equitable and effective. The Treaty relationship is not with a group of national organisation
representatives. Rather it is with iwi.

We do not believe that modern thinking/practice has it that national organisations are appropriate
Treaty partners. It is not likely that iwi would give up their Treaty relationship rights to ‘national
organisations' even if TPP members are active with their iwi.

TKOM feels that while the ‘pan-Maori’ voice is obviously useful, it is important that the fact of
tribal concerns and expression is catered for in the new environment. We do not suggest that all
tribes be represented on TPP. But we believe there must be a provision for a tribal point of view
that currently does not exist.

The panel identifies Nga Aho Whakaari as one of the organisations represented on TPP that has a
direct conflict of interest. If an organisation routinely ‘does business’ with MTS, this generates
conflict, which may be actual, potential or perceived - the point is that the conflict exists whether
or not the members act in a self interested way. This is a basic premise in good governance and
the fact that this does not appear to be understood or acknowledged is of concern. The Crown is
fastidious in this area and requires the same fastidiousness of those who receive public money.
The Crown requires a lot more than mere abstention from voting.

The evidence to support the panel's view here lies in the Crown's increasingly strict approach to
conflicts where public money is involved (industry groups and private sector organisations do not
necessarily have the same level of requirement around management of conflicts of interest).

These assertions of the panel are not to be seen as comment on the abilities or commitment of the
individuals on TPP. We do not accuse anyone of acting in a self interested way. We have not seen
any evidence of this. It is clear that TPP has done exceptional and important work to this point -
but we are now looking to the future. It is obvious that industry experience needs to be one of the
skills extant on TPP. Many sectors have difficulty finding people with industry knowledge who are
not conflicted but that does not mean they are not out there. It might make sense (for example)
for iwi to elect their own people with that broadcasting expertise.

The suggested tenure of eight years for membership is we feel a reasonable time period where
members can acclimatise themselves and make positive contributions.

In line with the TKOM report and our stated wish to future-proof the Act we only wish to set out
he innings of a sound basis for what lies ahead. In one sense perhaps, we must ce
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talented amateurs and aspire to a new professionalism in Maori governance that will withstand
any partisan or ignorant challenges to the value or functions of our kaupapa to use television
broadcasting to preserve, protect and promote te reo Maori.

Kaati i konei. Ténd koutou. Na matou noa, nd

Te Kahui o Mahutonga









